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Agenda
7

Date of Issue
Wednesday, 20
January 2021

Medium Term Financial Strategy 2021-22 to 2024-25
To receive the Medium Term Financial Strategy 2021-22 to
2024-25 and agree to submit any comments to Cabinet on
27th January 2021 in respect to the relevant decisions
contained in the report.

Debbie Warren
Chief Executive
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Remote Meetings
This meeting will be conducted remotely in accordance with the Coronavirus Act
2020 and related regulations.
This meeting will be viewable live, and for one year afterwards, on the Council’s
Youtube Channel: https://www.youtube.com/user/royalgreenwich
Those who have agreed to participate in the meeting have deemed to have
consented to being recorded, and to the public use of the recording.
If you have any queries regarding the recording of meetings, please email the
Committee Services Manager at committees@royalgreenwich.gov.uk
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OVERVIEW AND SCRUTINY
COMMITTEE
TITLE
Medium Term Financial Strategy 2021/22 to
2024/25
CHIEF OFFICER
Director of Finance
1

DATE
26 Jan 2021
WARD (S)
All

ITEM NO:
7

CABINET MEMBER
Finance and Resources

Decisions required
Overview and Scrutiny Committee is requested to:

1.1

Note that the impact of a decade of government austerity has led to the
council facing around £150m of pressures over that period, when combined
with huge demographic demands and price inflation, leading to a structural
deficit of £18.5m in gross service spending (Section 3.1)

1.2

Note the number of properties rated for council tax has grown by less than
1% year on year for the first time in eight years (Section 8.22)

1.3

Note the effect which COVID has had on employment, with a 12% increase in
the number of working age claimants for the Local Council Tax Support
Scheme (Section 8.23)

1.4

Note the impact of the Government’s Provisional Financial Settlement and
related developments around the MTFS:
• the Chancellor announced a one-year Spending Round only for 2021/22,
which allows certainty for a one-year period
• the loss of funding of £4.6m from the New Homes Bonus Scheme (Section
8.18)
• the likely one-year break from the London wide Business Rates pooling
arrangement (Section 8.12)
• the Schools funding position (Section 8.26)

1.5

Agree to submit any comments to Cabinet on 27th January 2021 in respect of
the proposed Greenwich investment decisions to provide for demographic
and price pressures (£15.1m) (Section 9.3)

1.6

Agree to submit any comments to Cabinet on 27th January 2021 in respect of
the proposed fees and charges for 2021/22 (Section 7.21 – Appendix A)
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1.7

Agree to submit any comments to Cabinet on 27th January 2021 in respect of
the proposed income / savings proposals of £10.7m in 2021/22 (Section 10 /
Appendix B1)

1.8

Agree to submit any comments to Cabinet on 27th January 2021 in respect of
the proposed measures to improve outcomes for residents reducing the
structural deficit by £2.1m (Section 10 / Appendix B2)

1.9

Note the Equality Impact Assessment of Appendices B1 and B2 (Appendix C)

1.10 Agree to submit any comments to Cabinet on 27th January 2021 in respect of
the proposed that £1.9m residual one-off resources are set aside against
pressures occurring in year (Section 8.38)
1.11 Note a £42m reduction in the overall resourcing forecast gap, down to £23m
by 2024/25 (Section 13.15)
1.12 Note the potentially significant financial risks to the MTFS going forward
(Section 13.18)
1.13 Note the contribution that a Continuous Improvement programme will have
upon the authority’s residents and finances. (Section 12)
1.14 Note the outcome of the results of the public consultation between 23
December 2020 – 17 January 2021 (Section 14)
2

Links to the Royal Greenwich Strategy

2.1

This report relates to the delivery of all of the high-level objectives contained
within the Royal Greenwich Strategy.
Budget Principles

2.2

Building a Fairer Greenwich, set out in February 2020, has the budget
principles outlined in Table 1.
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Table 1 – Fairer Greenwich Budget Principles
Principle
A Fairer Greenwich

Description
an inclusive economy with financial inclusion
reducing poverty, improving life quality and
increasing opportunities for disadvantaged
residents
Maintaining the highest possible quality
this underpins a commitment to continuing to
and efficient services commensurate with provide value for money services and seeking to
the cuts imposed by Central Government keep increases in council tax to a minimum
Recognition of front line service pressures this recognises the prioritisation of key services, in
particular those provided to children and
vulnerable adults, as well as those that underpin
the quality of life in the public realm and support
reductions in violent crime
Maintenance of reserves at a prudent
this allows the Council to maintain and deliver
level
service stability, longer term plans and respond to
a range of financial risks and uncertainties, thus
supporting the Council’s approach to developing its
financial standing whilst delivering major capital
investment
Investing in and delivering the Growth
this means maximising, as far as possible,
Strategy
investment and delivery of the Growth Strategy
and prioritising interventions which will have the
greatest impact on growing the local economy with
the consequent benefit for jobs, housing (including
New Homes Bonus) and business rate growth
Deepening Financial Resilience
developing new sustainable strategies within a
Continuous Improvement context, to manage
resources and ensure continuity of service delivery
Effective Governance in the context of
using information about costs and performance to
diminishing resources
facilitate effective and informed decision making
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2.3

This report contains the sections set out in Table 2.
Table 2 – Structure of the Report
Ref
3
4
5
6
7
8
9
10
11
12
13
14
15
App A
App B1
App B2
App C

Section
Introduction and Background to Austerity and Local Government Funding
National Financial Strategy and the Spending Round (SR20)
Medium Term Financial Strategy
Impact of Covid19
Latest monitoring Position 2020/21
Provisional Local Government Finance Settlement 2021/22 and other updates
Investment Decisions
Savings
Options for Balancing 2021/22
Continuous Improvement
Looking ahead, the updated MTFS and risk.
Consultation and Timetable
Cross Cutting Issues and Implications
Fees and Charges 2021/22
Savings proformas
Cost Reduction proformas
Equality Impact Assessment

3

Introduction and Background to Austerity and Local Government
Funding

3.1

Since the start of austerity in 2010, the pressures on scarce revenue
resources have grown and over the last few years increasing demand from a
growing population, complex need patterns, price increases and reduction in
funding have combined to a point where Greenwich has £18.5m of service
pressures within the system.

3.2

The scheme for government funding changed in 2013/14 with the introduction
of the business rates retention scheme. Since then, core funding from the
government has decreased by £34m (18%) in cash terms (Chart 1). Since
2010, the council has been faced with pressures of around £150m when you
take into account cuts to non-core grants, cash frozen grants and the
significant demographic demand growth that the borough has faced coupled
with price inflation pressures, with inflation up by around 30% over that
period. Chart 3.1excludes Council Tax as this is a locally raised tax.
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Greenwich Core Funding
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Chart 1: Core Funding 2013/14 to date

3.3

A growing importance has therefore been placed on Council Tax funding,
including the Adult Social Care (ASC) Precept (Chart 2).

Greenwich Core Revenue Funding
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Chart 2: Funding Stream Composition 2013/14 to date

ITEM NO: 7

Page 9

3.4

With increasing demand, rising costs and ever decreasing resources – services
for vulnerable residents continue to be at risk if this situation continues.

3.5

Changes in government policy and the uncertainties created by Brexit and
Covid19 is no guarantee that the financial difficulties local authorities face will
ease. The policy of the government of “rebalancing” or “levelling up” the
national economy is likely to lead to a regional shift in resources away from
London and metropolitan areas to other areas within the UK in the medium
term.

4

National Financial Strategy and the Spending Round (SR20)

4.1

Due to the uncertainty for public finances caused this year by the economic
impact of the Covid19 virus and the imminent end of the Brexit transitional
period a one-year spending round was again produced. This was presented to
Parliament on 25 November 2020. This one-year Spending Round is reflected
for local government in the subsequently issued provisional financial
settlement 2021/22 (part 8 refers). The Spending Round also delayed
proposed major reforms of the funding system until 2022/23 at the earliest
(part 11 refers).

4.2

Negotiations concluded a trade deal between the United Kingdom and the
European Union on 24 December 2020. The implications on the council’s
resources, as well as the wider economic impact, will be kept under review
and reported accordingly.

5

Medium Term Financial Strategy

5.1

Medium term financial planning is central to a robust financial management
framework and to this end the authority has continued to plan for the
medium term, despite a lack of certainty in relation to government funding for
the years after 2021/22.

5.2

As reported to Council on 23 September 2020, multi-year modelling of many
scenarios across key MTFS drivers produced a central path of projections that
point to steady growth pressures. The scenario generates a 2021/22 gap of
£19m, stretching to £62m (Table 3) over the four-year period.

5.3

Even if there were no funding reductions, there is still a considerable potential
gap of £16m next year - this demonstrates that the pressures local authorities
are facing is relentless, year on year.
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Table 3 - MTFS central forecast (£m)
MTFS Variable
Brexit / SR20
Govt Funding Reduction
Inflation (Pay and Other)
Demographic / Demand
Budget Realignment
Total Expenditure Pressures
Income - Property Growth
Total

5.4

21/22
0
5
6
4
5
20
(1)
19

22/23
0
9
12
8
7
37
(2)
35

23/24
0
14
18
12
7
51
(3)
48

24/25
0
19
25
16
7
66
(4)
62

It is important to note:
• that the main driver surrounds price and demand factors (the forecasts
also exclude any new service growth proposals or changes in the level
of council tax).
• that possible significant funding reductions beyond 2021/22 are not
reflected in the £62m gap.

5.5

The council is taking a twin track approach to resolving the financial gap – on
the one hand undertaking measures to reduce the level of the overspend and
on the other, balance in year resources.

5.6

To summarise, the overall financial position of the Council in the medium
term, as at September, was that the projected overspend across the next 4
years is added to the MTFS scenario modelling and is shown in Table 4 below.
Table 4 – Summary MTFS (£m)

5.7

Year

Structural
Deficit
Overspend

2021/22
2022/23
2023/24
2024/25

9
6
3
3

New Net
Overall
Budget
Resource
Growth
Gap
(September)
19
28
35
41
48
51
62
65

The Digital Improvement Plan (DIP) that was agreed by Council 23 September
is a fundamental part of the ambitious Continuous Improvement Agenda
(discussed in Section 11) and has a significant impact on the MTFS – the
financial effects of which are included in this update.
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6

Covid-19
Government Funding

6.1

Central Government has provided over £7.2 billion of additional expenditure
funding for local authorities in 2020-21, the majority of it being unringfenced
grant, available to respond to local pressures and priorities. There has also
been support available with COVID-19-related losses of income, including
from sales and fees & charges.

6.2

In response to the additional costs arising from responding to the pandemic
the Council has received £43.5m of revenue support from Central
Government. A further £98.7m has also been received to support businesses
in the borough. Broadly speaking, costs incurred in respect of COVID still
outstrip funding. The financial position is being continually updated in this fast
moving and dynamic pandemic, with the effect of government decisions
around tiers, lockdowns, vaccination and testing all having direct financial
consequences.

6.3

Table 5 details the current additional costs / income foregone identified as
part of the most recent MHCLG return.
Table 5 – MHCLG December COVID return (£m)
Revenue Impact
Expenditure
Council Tax & Business Rates
Other income (e.g. sales, fees and charges
Total Pressure

6.4

Full financial year
2020-21
35.5
13.6
8.7
57.8

Moving into 2021/22 a further package of COVID funding has been
announced:
• £1.55 billion of unringfenced grants to manage the immediate and longterm impacts of the pandemic has been announced, worth £8.9m for
Greenwich
• £670 million Local Council Tax Support Grant, reflecting increased
caseloads and welfare support needs, worth £2.8m for Greenwich
• an extension of the Sales, Fees and Charges income support scheme to
June 2021
• local tax income guarantee to partially subsidise irrecoverable losses
incurred by councils on the non-collection of 2020/21 council tax and
business rates.
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7

Latest Monitor for 2020/21

7.1

In the latest monitoring report for 2020/21 to Cabinet in December based on
Quarter 2 / Period 6 information, overspend pressures as outlined in Table 6
were presented. A further update will be presented to Cabinet in February.
Table 6 Forecast Outturn Variance by Directorate – Period 6
Forecast Spend versus
Budget

2020/21 Forecast
Business as usual
Overspend/ (Underspend)
£m
7.6
0.7
7.2
4.1
0.1
21.7

Health & Adults
Children’s Services
Communities & Environment
Housing & Safer Communities
Finance and Legal Services
Service Total

7.2

Corporate
No Recourse to Public Funds
Treasury Management premium
Net Position

1.8
(9.0)
14.5

Unallocated budget

(5.0)

Net GF Position

9.5

HRA Position

0.8

Areas with significant pressures are detailed below.
Waste and Street Services Pressures

7.3

Overall, Street Services (waste services and street cleansing) and Fleet and
Waste Strategy (particularly, waste disposal) experienced a projected
overspend of £4.6m. There are a number of reasons for the continued
overspend that are primarily the historic structural out of sync financial
allocations, the main ones of which are detailed below:
•

Demand – The number of households in the Royal Borough has increased
from 102,651 in 2010 to 120,797 2019/20. Over the same period the
amount of municipal waste collected has increased from 106,310 tonnes to
119,868 tonnes. The waste service has sought to service the growth in
demand with minimal additional resources (resources have only been
provided for one Green, Blue and Black round over this time period) but
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this is affecting service performance as resources to cover annual leave,
sickness and so on are being depleted. There is also an increased
dependence on voluntary overtime to cover scheduled work. There has
been a large increase in flats over the last three years, and we have therefore
seen a decrease in the average tonnage per household, as flats tend to create
less waste than houses. However, on average, flats tend to recycle half as
much as kerbside houses resulting in greater proportions of general waste
being disposed of and at greater cost. In 2019-20 the average tonnage per
household was 0.95 tonnes a year. Projections for 2020/21 indicate that
tonnages from new properties will increase as new properties are occupied
and increased levels of waste per household due to residents being at home
for longer periods during Covid.
•

Waste disposal contract growth/indexation – Greenwich has long
term contracts for its waste disposal requirements costing around £8m per
year and rising as properties are built in the borough. Contract tonnage fees
are also indexed for inflation, contributing total cost pressures of c.£1.8m
since 2010. Budgets have not been uplifted in line with regeneration or
inflation. Much of this has been contained by the service, although in recent
years this has become increasingly difficult to sustain and has contributed to
the service overspends.

•

Street cleansing budget/services – the Street Cleansing service was
transferred into Street Services in 2015/16 without the appropriate budget
to cover the staffing establishment or functions being delivered. The
service also operates two unfunded taskforce services to collect fly-tipping
in hotspot areas. These elements of the service are contributing c.£2.5m
to the services overspend.

•

Control of overspend – The service has worked hard to control the
overspend by introducing numerous measures including:
•
•

•
•

restricting access to the Nathan Way Household Waste and Recycling
Centre (HWRC) to borough residents only;
progressing multiple MTFS cost-reduction measures including:
o reducing taskforces from 4 to 2 (complete)
o stopping jet-washing of town centres (complete)
o stopping clear recycling sacks to residents with bins (complete)
o introducing fortnightly collections of general waste
the methodology for undertaking annual leafing collection has been
reviewed
the cleansing of the A2/A102(M) has been brought in-house with a
contractor providing traffic management services only.
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Homelessness Pressures
7.4

Housing and Safer Communities continue to see significant pressures in their
General Fund budgets due to provision of Temporary Accommodation (TA)
for homeless households. This had continued to see a 4-year growth leading
to less options for the provision of this accommodation and therefore the use
of more expensive Emergency Overnight Accommodation (EOA). In April
2020 RBG had 1312 households in temporary accommodation which climbed
to 1447 by June 2020 but reduced to 1411 by the start of December
2020. Nationally there has been almost a doubling of people in temporary
accommodation from 2012 (50,430 source ONS) to June 2020 (98,300 source
MHCLG).

7.5

Although we have seen an increase in the TA number this year the growth
has been less mainly due to the COVID-19 pandemic. During the pandemic
the government initially announced a ban on eviction for landlords nationally
and then implemented a change that meant landlords needed to give their
tenants a 6 months' notice period to leave a property. This has led to
stagnation in the market. The result of this has meant that RBGs growth in
TA placements has been primarily around Rough Sleepers and not household
being evicted from the private rented sector (one of the previous largest
drivers of approaches). We do expect to see the impact on this in 2021
however where we expect evictions to increase.

7.6

As part of the initial pandemic "Lockdown 1", the Government announced the
"Everyone In" policy, whereby all rough sleepers, no matter of eligibility, were
to be placed in self-contained accommodation. For RBG this consisted of
spare capacity in hotels. Over the period of April to July 2020 RBG placed
over 100 rough sleepers into accommodation and have been working to find
suitable "move on" accommodation for them. Currently there are less than
20 left in hotel accommodation.

7.7

Although the number of households in TA has not increased significantly this
year, this use of hotel accommodation has been costly. EOA accommodation
for a one bed property is around £35 per night, whereas hotel
accommodation is around £65 per night. Although some of this additional
cost can be claimed back through benefits or charged to Covid cost centres, it
has cost RBG more.

7.8

The stagnation in the property market has also meant that households we
placed in Temporary Accommodation have stayed in those properties for
longer and it has been harder to find appropriate "move on" properties, either
into our own housing stock or preferably the private sector. This has
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increased the pressure on the budgets as those in TA units are residing there
for longer.
Management Action
7.9

Greenwich is taking robust management action in the following areas to
control the pressures it faces:
• utilisation of capital receipts to invest for long-term cost-reduction benefits
and dampen revenue spend
• austerity measures on staffing and value for money
• departmental savings proposals
• a programme of Continuous Improvement (part 12)
• Health and Adults – end to end review (part 7)
Health and Adults Services – end to end review

7.10 Increasing demand and rising costs on adult services is a local and national
issue, contributing markedly to the financial pressures facing Local Authorities,
including Royal Greenwich.
7.11 During 2018/19 the Council introduced a budget recovery process in order
to understand and address these on-going budgetary issues across the
Council, which commenced with a review of Health and Adults. The review
was supported by ongoing work undertaken by the service through LGA
sponsored programmes such as “Efficiency through Integration”.
7.12 Following initial review of the service through the Budget Recovery Board an
“end to end” whole systems review is to be undertaken, looking at business
processes, planning, decision-making and service offer.
7.13 The work in this area, being undertaken by Newton Europe in conjunction
with Health and Adults Services staff, will help the council to deliver its
statutory responsibility under the Care Act 2014 and offer local people
support that that ensures an equitable, fit-for purpose, resident focused and
sustainable service as it enters and seeks to tackle, the next financial planning
period.
7.14 We are currently moving towards the end of the design and implementation
phase of this work which has an emphasis on sustainability and delivering
better outcomes for residents. Essentially, by utilising a strength-based
approach to social care and helping our residents live healthier & independent
lives, they are not only able to improve their quality of life and wellbeing, but
also reduce the financial impact on the system.
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7.15 The key question is “how can we give everyone the opportunity to live a
more independent life?”. Issues to consider are:
• the ideal volume of service users who would benefit from reablement
• the potential capacity of our reablement service to meet this demand
• ensuring that long term decisions about care provision are not taken in
crisis settings e.g. Hospital
• exploring and developing a clearer picture on our enabling and life skills
offering, particularly progression planning for people with a Learning
Disability.
7.16 There is the potential to use community-based enablement for current and
future residents with learning disabilities that would enable them to live more
independent lives. Social support, home skills / cooking, employment and
travel are for consideration.
Ensuring there is appropriate capacity and quality of our long-term services, at
the right unit cost
7.17 The following areas are being explored to enable this:
• increased capacity in Shared Lives, Sheltered Housing
• quality and cost in Homecare, Supported Living and Residential
• outcomes for residents with Mental Health issues in our care
7.18 To drive service shaping and capability development, the council needs to
ensure that it has the right mixture of skills, people and provision to meet the
needs of residents.
Table 7 – Improved Outcomes for Residents Summary
Theme
More consistent social work practice and decision making, achieved more often
A strengths-based approach which builds resilience and enables residents to live
healthy and independent lives
Appropriate capacity and quality of our long-term services, at a fair unit cost
Total

£m
3.8
2.3
1.9
8.0

7.19 The overall conclusion from the diagnostic phase of the work, is that
improved outcomes are possible and at a lower cost to the taxpayer. Initial
findings show cost reductions of at least £8m net of service costs over the
MTFS period. This figure could be higher depending on the levels of success
achieved with initial cohorts.
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7.20 As inflation on costs and population growth will continue to impact there will
need to be other areas of the service that we will focus on for supplying
better outcomes and efficiencies over the course of the MTFS. Successful
interventions would significantly impact the reduction of the current
overspend and future demand pressures.
Fees and Charges
7.21 These will rise by inflation / ensure full cost recovery (Appendix A).
8

Provisional Local Government Finance Settlement 2021/22 and
other updates
Provisional Local Government Finance Settlement

8.1

The Provisional finance settlement was released by the government on 17
December 2020, reflecting the announcements in the Spending Round (SR20).

8.2

The main points nationally are:
• an increase in Core Spending Power in England from £49.0bn in
2020/21 to £51.2bn in 2021/22 (+4.5%)
• funding for New Home Bonus will decrease by over £285m (-31%)
nationally from £907m to £622m
• Social Care Grant funding of £1.710bn, including an additional element
for 2020/21 of £300m
• maintaining the improved Better Care Funding Grant
• the main council tax referendum principle remains at 2%
• the flexibility to raise the Adult Social Care Precept will be increased
from 2% to 3%
• there is a new Lower Tier Services Grant of £111m

8.3

The final local government finance settlement is likely to be confirmed in late
January.
Core Spending Power

8.4

The Core Spending Power (CSP) amounts have been split across five areas:
•
•
•
•

Settlement Funding Assessment
Council Tax
New Homes Bonus
Specific Grants
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8.5

Nationally CSP is forecast to increase by 4.5%, whereas for Greenwich, the
rise is 3.2% reflecting a notional increase in resources of £8.1m. The
breakdown of the Greenwich CSP is shown in the table below:
Table 8 – Greenwich Core Spending Power (£m)
Greenwich Core Spending Power as per MHCLG
SFA (including business rates multiplier grant compensation)
Council Tax Requirement excluding parish precepts
Improved Better Care Fund
New Homes Bonus
Social Care Grant
Lower Tier Services Grant
Core Spending Power

8.6

Basis
Notional
Notional
Actual
Actual
Actual
Actual
Notional

2020/21
112.4
101.7
15.0
11.9
8.4
0.0
249.4

2021/22
113.5
110.0
15.0
7.3
11.1
0.6
257.5

An analysis of CSP increase by local authority class is shown in Chart 3.
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Unitaries without fire

Greenwich

1.2%

Chart 3: CSP increase by local authority class

8.7

8.8

There is an ever-increasing reliance on council tax within the CSP. The level
of assumed income from council tax included in the CSP of local authorities
has increased from 49% in 15/16 to 61% in 21/22. This represents an
increasing shift of income generation from residents, reducing central
government funding to local government.
Removing council tax from the CSP analysis shows government sourced CSP
for Greenwich has in fact fallen in cash terms in 2021/22. Since 2016/17 the
fall in non council tax CSP for Greenwich is £7.8m (5.0%).
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Settlement Funding Assessment (SFA)
8.9

For 2021/22 the multiplier and Baseline Funding Level (BFL) are to be frozen.
RSG is to be uprated in line with CPI inflation. Local authorities will be
compensated for the shortfall in income from freezing the multiplier.
Business Rates Retention

8.10 National arrangements for business rates in 2020/21 were based on 50%
business rates retention schemes. London - for the third year running –
operated a London wide pool, with a 67% rates retention scheme. This
pooling arrangement relied on all boroughs agreeing to operate within the
pool.
8.11 Since the introduction of London pooling in 2018/19 these arrangements have
had a beneficial effect on business rates income for Greenwich. However, the
Covid19 virus has significantly reduced the advantages of pooling
arrangements due to the impact on business rates receipts, to the point that
the anticipated risks of pooling in 2021/22 far outweigh the anticipated
benefits for most boroughs.
8.12 Currently the Pool is awaiting a response by the Government on its request
regarding assurances regarding potential losses in 2021/22. The deadline for
this passed on 7 January. If no assurances are immediately forthcoming it is
probable that there will be a one-year break from the London Pooling
Arrangements in 2021/22. The situation will be kept under review, so that if
the position stabilizes a London-wide pool may well be viable in future years.
8.13 No changes to the actual income in relation to the business rates retention
mechanism are proposed, in light of the uncertainty around this income
stream.
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Council Tax
8.14 The government, in the Core Spending Power calculations, has assumed that
not only will local authorities increase their council tax level by the maximum
permissible (1.99%) and Adult Social Care the same (3.00%), but they will also
have seen their tax-base increase by the same average rate as they have done
over the last few years.
8.15 The Covid-19 pandemic has had a significant detrimental effect on the
economy, which has seen the slowing of housebuilding levels.
8.16 As such, the government’s expectation is that council tax income will increase
by 8.2% (for Greenwich), representing £8.3m of additional income.
New Homes Bonus (NHB)
8.17 The New Homes Bonus is a flexible, non-ringfenced fund, for local authorities
to spend as they see fit – from reinvesting it in housing or infrastructure to
supporting local services or local facilities.
8.18 The provisional settlement contains a significant reduction in the NHB top
slice from £907m to £622m, with the government making a new round of
allocations for 2021/22. The government retains the current national hurdle /
baseline for housing growth at 0.4% of council tax base, below which New
Homes Bonus is not paid. Greenwich is in line to receive a reduction of NHB
for 2021/22 of £4.648m. Greenwich has the third largest overall reduction in
NHB allocation across London (and fourth in the country) – Greenwich’s
allocations over the last decade are shown in Chart 4.
Total New Homes Bonus Payments (£m)

16
14
12
10
8
6
4
2
0
2011 /
12

2012 /
13

2013 /
14

2014 /
15

2015 /
16

Legacy Payment

2016 /
17

2017 /
18

2018 /
19

2019 /
20

2020 /
21

2021 /
22

In year payment

Chart 4: Total New Homes Bonus Payments 2011/12 to date
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8.19 The significant reduction of the 2021/22 grant is primarily due to the legacy
payments in the allocation decreasing from three years to two years in
addition to the new year 2021/22 allocation.
8.20 The settlement consultation document confirms the Government will consult
on reforms to the New Homes Bonus in 2021, with a view to implementing
reform in 2022-23. As such, it is likely 2021-22 will be the final year of funding
under the current approach.

Taxbase
8.21 Dwelling numbers in Greenwich continue to grow as set out in Chart 5, with
11,530 additional dwellings over the period since 2015/16 (+10.7%), an
increase of approximately 2,000 per annum.

No of Dwellings

Dwelling increase 2011/12 to date
120,000
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116,000
114,000
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106,000
104,000
102,000
11/12
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15/16 16/17
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17/18

18/19

19/20

20/21

Chart 5: Dwelling Increase 2011/12 to date

8.22 Greenwich would normally be in line for a similar increase in dwellings in
2021/22, however Covid19 has impacted the tax base, with the increase in the
number of properties rated by the Valuation Office Agency year on year up
1,143 (+0.96%), the lowest increase since 2013/14) and increased Local
Council Tax Support (LCTS) scheme pressures due to increased levels of
unemployment.
8.23 An additional government hardship grant of £2.771m has been provided by
the government to support the significant pressures on the LCTS scheme
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caused by Covid19 in 2021/22. This resource is to compensate the council for
reduced council tax income due to the increases in Working Age LCTS
caseload. Greenwich has seen a 12% rise, so far, since the start of the
pandemic, shown in Table 9.
Table 9 – Working Age LCTS Caseload
LCTS Caseload
Working Age

February
2020

March
2020

June
2020

September
2020

December
2020

14,506

15,129

15,735

16,039

16,286

8.24 This additional government support is a one-off grant in 2021/22 only and the
levels of LCTS will need to be reviewed when the tax-base for 2022/23 is set.
The revised effect on the tax base, after utilisation of £2.171m of this one-off
grant, is an additional £1.190m.
8.25 A residual sum of £0.600m is available as a one-off cash sum.
Schools Funding
8.26 In December 2020, the Education and Skills Funding Agency (ESFA) published
the Dedicated Schools Grant (DSG) funding allocations for 2021/22. The Royal
Borough of Greenwich will receive Dedicated Schools Grant funding in
2021/22, as set out in Table 10.
Table 10 – DSG 2021/22 (£m)
Dedicated Schools Grant
Schools Block
Central Block
High Needs Block
Early Years Block
Total

20/21
229.8
5.3
52.0
27.9
315.0

21/22
236.7
4.6
57.0
28.1
326.4

Variance
+6.9
-0.7
+5.0
+0.2
+11.4

8.27 There is a net increase in DSG of £11.4m with three blocks seeing rises, but
the Central Block, currently worth £5.3m, sees a £0.7m reduction to £4.6m.
Funding for the block was reduced by £0.9m in 2020-21 and has therefore seen
a £1.6m reduction over 2 years. The block provides funding for local authority
functions such as planned maintenance and the virtual school. The Schools
Block has increased by £6.9m (2.98%), the High Needs Block by £5.0m (9.7%)
and the Early Years Block by £0.2m (1.0%) above the funding levels of 2020-21.
Each local authority will, as usual, receive funding in four blocks (Schools,
Central, Early Years and High Needs), all of which have now been confirmed
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for 2021/22. The Teachers Pay and Pension Grant (TPPG) has increased by
£0.1m from £9.9m in 20/21 to £10m in 21/22.
Social Care including the Better Care Funds and Public Health
Social Care Grant
8.28 The provisional 2021/22 settlement confirms the continuation of the 2020/21
Social Care Grant which is to be increased by £300m nationwide.
Greenwich’s share of the £300m of additional grant funding is £2.688m. This
grant will not be ringfenced and conditions or reporting requirements will not
be attached.
8.29 The intensive work being undertaken by the council in conjunction with
Newton within the social care environment portrays a picture where
spending can be contained within resources provided to date. As such, the
council can reallocate its resources between directorates to ensure that
services are able to meet demographic and price demands.
Better Care Fund (BCF)
8.30 This amount forms part of a pooled budget between the CCG and the
Council, with plans for spending being jointly overseen by the Health and
Wellbeing Board.
8.31 NHS funding has yet to be announced by the Government.
Improved Better Care Fund
8.32 Maintaining the improved iBCF at 2020/21 levels. Of this £1.9bn of national
funding, Greenwich receives £15.0m. There is thus no change in resources
receivable by the authority.
Public Health
8.33 The government had previously announced that the public health grant ringfenced status would come to an end at the end of March 2020, to be replaced
by a funding model for local government based upon retained business rates.
However, other political priorities and the COVID-19 pandemic have delayed
consultation on the proposed change.
8.34 Councils have not yet received notification of the 2021/22 public health grants
allocations.
Lower Tier Services Grant
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8.35 The government is proposing to introduce a new un-ringfenced Lower Tier
Services Grant to allocate £111m to local authorities for lower tier services
i.e. those whose functions include homelessness, planning, recycling and refuse
collection and leisure services). Without this funding, around 85 districts
would have seen a decrease in their Core Spending Power and this has
enabled them to see a 0.0% change in their CSP year on year. Greenwich will
receive £0.636m of this funding.

Independent Living Fund
8.36 Following the closure of the Independent Living Fund (ILF) in June 2015, the
government agreed to continue funding pre-existing ILF arrangements until
the end of 2019/20, through the Former ILF Recipient Grant. A ministerial
statement in late 2019/20 confirmed that the former ILF Recipient Grant
would continue to be paid to local authorities in 2020/21 and Greenwich
received £1.1m for the year. Councils have not yet received notification of
the arrangements for 2021/22.
Freedom Pass
8.37 The cost of the London-wide freedom Pass Scheme was £9.629m in 21/22.
Due to the effects of Covid19 on travel take-up across the Capital this cost is
estimated to drop in 21/22 to £8.320m, thus leaving £1.309m available to be
treated as a one-off cash sum.
Funding Change Summary
8.38 In light of funding changes contained in the provisional local government
settlement and other resourcing announcements, the resource position is
summarised in Tables 11 and 12 respectively.
Table 11 – One Offs Resources
One Offs Resources
(i) Freedom Pass Reduction
(ii)Unringfenced Local Council Tax Support Grant
One Off Capacity c/f

£m
(1.309)
(0.600)
(1.909)

Table 12 – Ongoing Resources
Ongoing Resources
(i) New Homes Bonus Reduction

£m
4.648
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(ii) Local Taxbase Growth
(iii) Social Care Grant
(iv) Lower Tier Grant
Ongoing Pressure c/f
9

(1.190)
(2.668)
(0.636)
0.154

Investment Decisions
One Off Funding

9.1

It is recommended that the reduction of £1.309m be treated as a one-off cash
sum to hold against pressures – until the pandemic has passed, it is not clear
what usage levels will be like in the future.

9.2

It is recommended that the remaining un-ringfenced one off Local Council
Tax Support Grant of £0.600m is also be held against pressures.
Ongoing Funding
Demographic and Price Demands (£10.080m)

9.3

Public sector pay is currently frozen for 2021/22 for all but the lowest
earners, however, local government pay in Greenwich is subject to separate
national pay negotiations. Demand pressures the authority faces still continue
to rise significantly in most services the Council delivers due to population
increases and have been exacerbated by Covid19 pressures.

9.4

CPI is now running at a low level due the current economic distortion caused
by Covid19, however some longer running large contracts are still RPI based
which tends to be higher than CPI, and others have wage related cost
increases and then there are general demographic demand driven costs.
Base Realignment (£5.000m)

9.5

Over the years, the shape and size of the councils General Fund and Housing
Revenue Account services have shifted relative to each other and as a
consequence, the apportionment of the cost of the councils enabling functions
needs to kept abreast of these changes – with £1m earmarked for this shift in
2021/22, with the credit to the HRA being reflected within its own MTFS,
which will be brought before Cabinet in due course.

9.6

Several areas have experienced considerably high demand pressures over the
last couple of years and are outlined in section 7. The remaining £4m is to be
held pending coming out of the pandemic, to review service performance
across the board and address these imbalances alongside any longer term
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COVID impacts upon the revenue position. Tables 13 and 14 show the one
off deployment and ongoing pressure.
Table 13 – One Offs Capacity Deployment
One Offs Position
One Off Capacity b/f

£m
(1.909)

(i) To be held against overspend pressures

1.909

One Off Capacity c/f

0.000

Table 14 – Ongoing Pressure
Ongoing Position
Ongoing Pressure b/f
(i) Price / Demand
(ii) Base Realignment
Gap to be financed c/f

10

£m

£m
0.154

10.080
5.000
15.234

Savings

10.1 The council has engaged in a review which is explored further in section 12.
Proposals to balance the budget for 2021/22 and to reduce the budget gap in
the medium term were sought and a number of proposals were identified
through this process. These total £10.7m for 2021/22 and are detailed in
Appendix B1 and summarised in Table 15.
Table 15 – Savings Proposals (£m)
Departmental Summary

Savings 2021/22

Housing & Safer Communities
Community & Environment
Finance & Legal Services
Childrens Services
Health & Adult Services
Regeneration, Enterprise & Skills
Total

(0.249)
(0.097)
(0.386)
(0.822)
(0.530)
(8.650)
(10.734)

10.2 The work which the council is undertaking around improving outcomes in social
care is now well underway and further proposals have been generated which
will further reduce the council’s structural deficit, as set out in Appendix B2.
11

Options for Balancing 2021/22
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11.1 After the savings proposals identified in section 10, the council is left with a gap
of £4.5m in the annual budget for 2021/22, as set out in Table 16.
Table 16 – Residual Gap 2021/22
Residual Gap
Gap to be financed b/f
Savings proposals
Residual Gap c/f

£m
15.234
(10.734)
4.500

11.2 Options for balancing 2021/22 are as follows:
A. use of one offs / reserves
B. service reductions / cuts
C. council tax.
11.3 Option A is not a path that is recommended – one offs are exactly that and
reserves should be used for the purpose that they have been earmarked.
11.4 Proposals for spending reductions of approximately £11m have already been
generated in this report. The ability to produce any further material savings,
with confidence, for Option B, in such a short period would be somewhat
challenging.
11.5 The government assumes within its calculations that authorities will take up
the maximum level of council tax price rise and the same for adult social care.
There is a case for raising the precept to account for the disproportionately
large pressures this service has and will continue to see.
11.6 Covid-19 has created significant challenges for local authorities and
communities in general. One of the main areas of concern is around the
impact of the pandemic upon mental health.
11.7 Mental health disorders account for nearly a quarter of all the total burden of
ill health in the UK. Poor metal health is strongly associated with social and
economic issues such as poverty, low quality work, unemployment and poor
housing. There is well documented evidence around the increase in mental
health burden during and following disasters and viral pandemics. This
suggests that Covid-19 and the response, could have a significant impact upon
the nation’s mental health through increased exposures to stress inducing
factors, particularly as a result of the reduction in access to usual coping
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mechanisms and access to mental health treatments. Another challenge is the
effect of Long Covid, where symptoms continue for weeks or months beyond
the initial illness itself. This phenomenon affects not only those who may have
been in intensive care but also those who initially had mild infections, leaving
them with lasting and severe health problems. It is estimated that up to one 1
in 20 people who have had the virus, have experienced Long Covid,
experiencing fatigue, headaches, chest pains, joint pains and other symptoms.
11.8 There are also serious implications around the impact and legacy of Covid-19
around safeguarding. Issues such as a reduction or cessation in the regular
support mechanisms for carers or parents leading to a deterioration in mental
health and wellbeing, increased isolation and a reduction in visibility, an
increase in domestic violence and abuse or children that have been deemed
vulnerable, no longer attending school or being in contact with their teachers
or social workers.
11.9 Agreement to an up lift of 4.99% (+3% Adult Social Care Precept and +1.99%
council tax for Adult Social Care) would deliver additional resources of £4.5m
per annum.
12

Continuous Improvement
Overview

12.1 The imperative to modernise and improve has never been stronger.

•

External: In most aspects of our residents’ lives, they are able to interact
with service providers through modern access channels that they can
choose to best suit their needs. These channels are not only more
effective in service provision but often significantly more efficient.
Improving service integration will, over time, also enable us to join up
services more effectively around the needs of individuals, families and local
businesses but also enable us, through our use of data, to systematically
understand changing patterns of need and, over time, to become more
predictive.

•

•

Internal: We need to improve the way we work as an organisation.
Many, if not all, of our corporate processes and ways of working require
major overhaul including improvement of critical corporate enabling
functions (such as Finance, Legal Services, HR and Digital).
MTFS: Finally, the scale of our MTFS challenge requires us to look beyond
traditional incremental mechanisms for making efficiency improvements
across all aspects of our operations – and to look to more radically
ITEM NO: 7

Page 29

different ways of working that deliver major efficiencies alongside major
service or process improvement. This type of change is often larger, more
complex and can take longer to implement.
12.2 In January 2020 the Council established a small Continuous Improvement
Team to enable, support and challenge GMT and Directorates to define,
manage and deliver priorities for change and improvement.
(i) the organisation was not starting from scratch - with the major “Thinking
Differently”(now “Forward Thinking”) Programme in Health & Adult’s
Services well underway (now mobilised in Children’s Services) supported
by Newton Europe and plans for radical improvement in our Digital
Strategy under development.
(ii) the Continuous Improvement Team immediately took stock of previous
organisational improvement initiatives (cross-cutting workstreams) and
supported GMT to align around a more ambitious and cohesive target
operating model (that describes how we want to work as an organisation)
together with a strategic approach and timeline for delivery over a 4 year
period.
(iii)the CI Team also agreed corporate governance arrangements to manage
collective decision-making including defining the role and approach of the
corporate Portfolio Management Office (PMO) to support GMT to
manage delivery of collective priorities. The PMO, working closely with
the wider PMO community across the organisation, will have an important
role moving forward especially given the integration of the MTFS and
Continuous Improvement agendas (see 11.6).
12.3 Covid-19 required the organisation to temporarily put its broad improvement
agenda on pause and the Continuous Improvement team was re-deployed to
support priority emergency borough support services (in particular the
Community Hub). However, in one respect, the Covid situation accelerated
change - showing that necessity is indeed the mother of invention - and the
Digital leadership team provided an outstanding response to enable our staff
to work safely, in new ways, often remotely, using new technology and to
host virtual decision-making.
12.4 As it became clear, in the summer, that the Covid situation was likely to
continue for some time, the Continuous Improvement Team re-mobilised to
support GMT to conduct a rapid strategic planning exercise to define its
priorities for the remainder of the financial year (to March 2021). In
particular, the team supported the relevant Directorates to understand the
impact of Covid19 on changing resident need across the borough along with
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the impact on the economy and local businesses – and to support the
development of effective short-term responses as a Council.
12.5 The PMO has subsequently been supporting GMT to monitor and manage
delivery of Council priorities. The PMO has worked with the wider PMO
community to design and embed a quarterly review process of providing a
comprehensive set of ‘Delivery Status Updates’ across the portfolio of
Council priorities.
12.6 These organisational priorities needed to adjust to address the scale of the
MTFS challenge set out in October. As set out in 12.1 above, this required the
MTFS and Continuous Improvement agendas to be strongly aligned. This was
achieved through more thorough and robust conversations with Directorates
supported by a core team drawn from Finance, Continuous Improvement,
Digital, HR and Legal Services. These conversations identified a range of
potential initiatives across different categories – Tier 1 (Directorate-specific),
Tier 2 (service-led cross-Directorate) and Tier 3 (Corporate).
12.7 These ideas were worked up and reviewed with Cabinet representatives:
• the current list of MTFS Tier 1 and Tier 2 proposals identified are a
long way behind meeting the challenge set out in the MTFS
• the scale of the challenge is subject to significant change over the 4-year
period and we are initially seeking to address this through our Tier 3
proposals.
12.8 The Tier 3 corporate priorities for change and improvement are set out in
Chart 6.

Chart 6 – Corporate Priorities
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12.9 For example, this will enable the authority to undertake comprehensive
strategic reviews around the need for assets and which within the current
portfolio are to be retained / improved and those which may be utilised
differently / disposed, building upon the concept of individual reviews, such as
that around the best use of space occupied by services e.g. the PDC
(referenced in Appendix B1 CS-04).
12.10 It will also play a key role in enabling the council to move forward with its
ambitions around building an inclusive local economy, through progressive
procurement, engaging with anchor institutions and attracting local investment
to deliver an environment where assets and services work for the community.

12.11 The Continuous Improvement Team, along with appropriate internal/external
support, will be funded from flexible capital receipts that may be spent on
revenue under the governments temporary capitalisation direction. The
flexibility has been extended to March 2022. Qualifying expenditure is defined
as "expenditure on any project that is designed to generate ongoing revenue
savings in the delivery of public services and/or transform service delivery to
reduce costs and/or transform service delivery in a way that reduces costs or
demand for services in future years for any of the public-sector delivery
partners.
13

Looking Ahead / Risk
National Economic Position

13.1 The impacts of Covid19 are having a significant and ongoing effect on the
Nations Finances and the performance of the economy, as shown in Chart 7.
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Chart 7: UK economic output in 20/21 - worst performance in 300 years

13.2 The effect of Covid19 has led to an unprecedented increase in government
borrowing, which in the Medium to long term will need to be addressed by
the government taking some hard economic decisions.
13.3 This projected poor economic performance, and the government decisions on
how to pay for the increased borrowing is likely to have significant financial
implications for all sectors of the economy, including local government.
13.4 The local government finance settlement for 2021/22 is again a one year only
settlement, with the deferral again of significant reform of the local
government funding.
Fair Funding and Business rates reform
13.5 The areas of possible reform that have been deferred are:
•
•
•
•

Fair Funding Review (including the Area cost adjustment - ACA)
Business Rate Baseline Reset
A move from 50% to 75% Business Rate Retention
The potential introduction of the Alternative Business Rate Retention
System

13.6 No timeline was discussed when the settlement was released in December
2020, for when these reforms are now likely to take place. The Minister
when questioned said he hoped “there may be an opportunity to do so next
year and my Department will work with the Treasury to review that” and
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when pressed said he was “not able to confirm when we will bring that
forward”.
13.7 These reforms are likely to be significant affecting the way local government
resources are allocated at both the national and local level. There is a strong
possibility that that these reforms mean local government resources are likely
to be relocated from London to the districts and in particular to those areas
in the north.
New Home Bonus Scheme
13.8 One area of reform that we do have more certainty over is the New Homes
Bonus(NHB) review. The 2020 Government consultation on the NHB
concluded that the scheme was “not ... incentivising homes where they are
needed.” The government has said in 2020 that it will soon be inviting views
on how the scheme can be reformed in 2022/23.
13.9 The NHB allocation for Greenwich fell £4.6m in 21/22. Further change to/or
an end to the NHB scheme will put the remaining funding of £7.3m that
Greenwich receives at risk.
Other Issues
13.10 Other events likely to impact looking ahead are:
• the ongoing focus on Business Rates - amplified at national level by the
ongoing Covid-19 crisis - may well result in changes to how this tax is raised
from the taxpayers. The Chancellor’s Budget on 3 March 2021 may give some
indication whether any significant changes are likely occurs. This will be of
particular interest to local government as the Business Rate Retention scheme
is the principal form of external local government funding.
• Business Rates Appeals are likely to have an increasingly significant impact on
business rate receipts due to insolvency and as rateable values are likely to be
reduced on appeal as a result of Covid-19, and backdated.
• additional Business Rate Relief funded by the government approx. £60m (60%)
of business rates turnover in Greenwich in 2020/21 because of Covid-19 are
at risk of being impacted by appeals, with the likelihood that Greenwich will
have to pay back a significant amount of this relief. Any widespread reductions
in Rateable Values of businesses in the borough by the Valuation Office
Agency could result in a reduction of business rate income for Greenwich.
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• The next Revaluation of Business Rates List is now due to take place on 1
April 2023 and will be based on April 2021 property prices.
Updated MTFS
13.11 Until the government can provide medium term financial settlements, this will
significantly impede local authorities in medium-term financial planning.
However, with the continued prevalence of Covid-19, a return to medium
term planning at a national level may be some time away.
13.12 Despite this obstacle, Greenwich will continue to use medium term financial
planning to achieve financial stability.
13.13 In light of the Continuous Improvement Agenda discussed in Section 12,
including the Digital Improvement Plan and the updates in this report, the
MTFS can be revised to that shown in Table 20.
Table 17 – Revised MTFS central forecast (£m)
MTFS Variable
Govt Funding Reduction
Inflation (Pay and Other)
Demographic/Demand
Digital Improvement Plan
Budget Realignment
Total Expenditure Pressures
Income - Property Growth
Total
Savings:
Savings Proposals
Digital Improvement Plan
Council Tax:
Net Budget

21/22
1
6
4
0
5
16
(1)
15

22/23
8
12
8
8
7
43
(2)
41

23/24
12
18
12
8
7
57
(3)
54

24/25
13
25
16
7
7
68
(4)
64

(11)
(0)
(4)
0

(16)
(4)
(4)
17

(18)
(11)
(4)
21

(19)
(18)
(4)
23

13.14 The revised Central forecast of the MTFS shows:
• a balanced position for 21/22, once Council Tax increases of 3% for the
Adult Social Care Precept and 1.99% borough increases are included.
• a significant improvement from the original MTFS in Section 5 over the 4year time period the MTFS covers. This relates to:
o estimated government funding reduction improvement (£5m)
o savings proposals (£19m)
o net effect of the DIP of (£11m).
13.15 To summarise the revised overall financial position of the Council in the
medium term, the current projected overspend is added to the MTFS
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scenario modelling and is shown in Table 21. The forecast structural deficit
(overspend) has improved significantly through the efficiencies of the joint
working with Newton Health and Adults and Children’s Services.
Table 18 – Revised Summary MTFS (£m)
Year
2021/22
2022/23
2023/24
2024/25

Structural
Deficit
Overspend
3
-

New Net
Budget
Growth
0
17
21
23

Overall
Resource
Gap
3
17
21
23

Risks for Greenwich
13.16 The MTFS shows an improved position, but this improvement is based
mainly on the successful implementation of the Continuous Improvement
Agenda through the Digital Improvement Plan, the achievement of savings
and the success of the Newton initiatives.
13.17 Not included in the Strategy are the risks of radical reform to local
government funding discussed earlier in this section. Specific risks include:
o the New Homes Bonus scheme for which Greenwich faces a potential
total loss of the remaining funding of £7.3m, if the scheme is radically
reformed or curtailed.
o the Government have used an updated ACA factor to allocate Covid19
funding. Whereas under the current funding system Greenwich has a
reasonable ACA, Greenwich would lose out significantly if this new
ACA factor was used.
13.18 Any future reset in the business rates could pose a risk to future funding for
Greenwich. Since the business rates baseline funding level was set in
2013/14, Greenwich has been able to benefit from approximately £7m of
growth in the business rates base. There is uncertainty on how this growth
will be reflected in any potential baseline reset.
13.19 Significant other risks remain, and a timescale and further details of future
funding reform are awaited from the government.
13.20 The Government faces the real and difficult challenge of addressing how to
fund the social care system going forward. Suggestions like an auto-enrolment
vehicle to get people saving for future care liabilities (modelled on the existing
pension system) or National insurance levy on those aged over 40 to pay for
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future social care needs, have been discussed. There have also been
suggestions of a universal care entitlement where the state provides a basic
level of social care and the individual topping up if they wish.
13.21 Covid-19 itself is an additional complexity within the medium-term risk
scenario and as with the other risks needs to be monitored and managed
carefully.
13.22 Management of risks above will be the key focus over the coming months for
financial control and monitoring processes for Greenwich. Members will
receive further updates in due course.
14

Consultation and Timetable

14.1 This year, the authority has engaged in an online consultation regarding
proposals for 2021/22. The consultation was for the period 23 December
2020 until 17 January 2021.
14.2 A total of 270 respondents engaged with the consultation over 55% of who
were aged 30-44. It provided an opportunity for stakeholders to input their
feelings on key themes. To summarise, less than half of respondents were
against a rise in council tax – many wished to see an increase in council tax
for empty homes. Other headlines were as follows:
• 83% want front line services to be protected
• 86% want the council to make efficiencies
• 66% want to increase income by way of fees and charges
• 73% want to increase enforcement of parking and moving traffic offences
14.3 In terms of the priorities around building a fairer, greener Greenwich,
respondents provided replies to a number of further questions as follows:
• 66% want the council to reshape social care services to improve outcomes
for residents
•

56% want the council to tackle climate emergency and environmental
issues

• 64% want the council to reduce poverty by helping working age residents
on the lowest incomes
A number of respondents suggested:
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• the desire to move to less frequent refuse collections;
• an increase and a reduction in council sponsored events in relatively equal
measure;
• improved cycle and pedestrian spaces and roughly equal numbers wishing
to reduce cycle lanes
• better use of assets;
• more digitalisation;
• reduction in fly-tipping and tackling of offenders;
• increased efficiency, energy saving and staffing reductions;
amongst other things
14.4

The governance timetable is shown in Table 22.
Table 19 – Governance Timetable
Meeting
Public Consultation
O&S
Cabinet
Cabinet
GLA Assembly
Council

15

Date
23 Dec – 17 Jan
26 Jan
27 Jan
17 Feb
25 Feb
25 Feb

Subject
MTFS
MTFS
MTFS
Budget & MTFS Summary recommended to Council
Precept Agreed
Budget & MTFS Summary approved by Council

Cross-Cutting Issues and Implications

Issue
Legal

Implications
Sign-off
The proposals in this report provide the
John
foundations to allow the Council to
Scarborough,
meet its statutory obligations to set a
Director of
balanced budget each year in accordance Legal Services,
with the Local Government Finance Act 11 January 2021
1992 the Local Government Act 2003.
In considering proposals concerning
services, it is important that Members
consider the policy choices about those
services it wishes to fund and the extent
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of that funding. Members should
consider all relevant factors in reaching a
decision and balance the needs of those
who might have a call on resources
against the resources available. The
outcome of the high-level consultation
process already undertaken needs to be
considered carefully and conscientiously
taken into account in making the
decisions set out in this report.
More detailed project and business plans
will be prepared in relation to a number
of the projects set out in Appendix B.
Further decisions in relation to the detail
of some service changes may need to be
made by Cabinet in due course, for
example where actions are not delegated
under the Constitution, or where
further consultation outcomes in
relation to those services need to be
considered by Members. The HR
implications will be dealt with through
the usual channels, seeking to minimise
redundancies and rely on redeployment
and voluntary severance as far as
possible.
If any of the savings or income proposals
are challenged this will result in a delay
to implementation, or if savings take
longer than anticipated to deliver, or
significant risks occur then further
resources may need to be found from
additional service changes or reserves to
balance the budget. Progress will be
monitored by Directors and centrally by
the PMO.
Cabinet and Council will consider
recommendations in relation to the
Council’s budget and council tax at their
February meetings.
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Finance

This report is authored by the Director
of Finance and there are no other
financial implications arising.

Equalities

Decision-makers are reminded of the
requirement under the Public Sector
Equality Duty (s149 of the Equality Act
2010) to have due regard to (i) eliminate
unlawful discrimination, harassment,
victimisation and other conduct
prohibited by the Act, (ii) advance
equality of opportunity between people
from different groups, and (iii) foster
good relations between people from
different groups. The decisions
recommended through this report could
directly impact on end users.

Michael Bate
Assistant
Director of
Finance,
19 January 2021
Michael Bate
Assistant
Director of
Finance,
19 January 2021

Proposals affecting staff are assessed in
accordance with the relevant policies and
procedures regarding reorganisation.
With regards to other proposals, the
Council has started to identify potential
equality issues (See Appendix B1) and
they will be the subject of further
equality analysis where appropriate
before the relevant decisions are taken.
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Report Appendices

16.1 The following documents are to be published with and form part of the
report:
•
•
•
•

Appendix A: Service Fees and Charges
Appendix B1: Savings proformas
Appendix B2: Cost Reduction proformas
Appendix C: Equality Impact Assessment

Background papers:

None

Report Author:

Stephen Parratt
Accountancy Business Change Manager
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Tel:
Email:

020 8921 5263
stephen.parratt@royalgreenwich.gov.uk

Reporting To:

Michael Bate
Assistant Director of Finance
020 8921 4292
michael.bate@royalgreenwich.gov.uk

Tel:
Email:
Reporting To:
Tel:
Email:

Damon Cook
Director of Finance
020 8921 3508
damon.cook@royalgreenwich.gov.uk
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Fees and Charges 2021/22

Community Engagement & Environment Fees & Charges
Commercial Waste
Collection charge per bin
Standard collection charge - 75 litre
Standard collection charge - 140 litre to 360 litre
Standard collection charge - over 360 litre (includes WEEE and Textile bins)
CHARGES FOR THE DISPOSAL OF WASTE
Disposal charge - Organic Waste
Organic - sack (75 litre)
Organic - 140 litre
Organic - 240 litre
Organic - 440 litre
Organic - 500 litre
Organic - 660 litre
Organic - 720 litre
Organic - 770 litre
Organic - 820 litre
Organic - 840 litre
Organic - 940 litre
Organic - 1100 litre
Disposal charge - Recyclable waste
Recycling - sack (75 litre)
Recycling - 140 litre
Recycling - 240 litre
Recycling - 440 litre
Recycling - 660 litre
Recycling - 720 litre
Recycling - 770 litre
Recycling - 820 litre
Recycling - 840 litre
Recycling - 940 litre
Recycling - 1100 litre
Disposal charge - Residual Waste
Residual - sack (75 litre)
Residual - 140 litre
Residual - 240 litre
Residual - 440 litre
Residual - 660 litre
Residual - 720 litre
Residual - 770 litre
Residual - 820 litre
Residual - 840 litre
Residual - 940 litre
Residual - 1100 litre
CHARGES FOR THE COLLECTION AND DISPOSAL OF WASTE
Collection and Disposal charge - Organic Waste
Organic - sack (75 litre)
Organic - 140 litre
Organic - 240 litre
Organic - 440 litre
Organic - 500 litre
Organic - 660 litre
Organic - 720 litre
Organic - 770 litre
Organic - 820 litre
Organic - 840 litre
Organic - 940 litre
Organic - 1100 litre
Collection and Disposal charge - Recyclable Waste
Recycling - sack (75 litre)
Recycling - 140 litre
Recycling - 240 litre
Recycling - 440 litre
Recycling - 660 litre
Recycling - 720 litre
Recycling - 770 litre
Recycling - 820 litre
Recycling - 840 litre
Recycling - 940 litre
Recycling - 1100 litre
Collection and Disposal charge - Residual Waste
Residual - sack (75 litre)
Residual - 140 litre
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2020/2021

2021/2022

£2.51
£2.92
£4.52

£2.56
£2.98
£4.61

£0.08
£0.15
£0.28
£0.50
£0.56
£0.74
£0.82
£0.87
£0.93
£0.95
£1.06
£1.24

£0.08
£0.16
£0.28
£0.51
£0.57
£0.76
£0.83
£0.88
£0.95
£0.97
£1.08
£1.27

£0.41
£0.77
£1.32
£2.41
£3.61
£3.94
£4.21
£4.49
£4.60
£5.14
£6.02

£0.42
£0.78
£1.34
£2.46
£3.68
£4.02
£4.30
£4.58
£4.69
£5.24
£6.14

£0.72
£1.35
£2.32
£4.24
£6.36
£6.95
£7.43
£7.91
£8.10
£9.07
£10.61

£0.74
£1.38
£2.36
£4.33
£6.49
£7.09
£7.57
£8.06
£8.26
£9.25
£10.82

£2.59
£3.07
£3.19
£5.01
£5.53
£5.26
£5.32
£5.39
£5.44
£5.47
£5.58
£5.75

£2.64
£3.13
£3.26
£5.11
£5.64
£5.37
£5.43
£5.49
£5.55
£5.58
£5.69
£5.87

£2.92
£3.68
£4.22
£6.93
£8.13
£8.46
£8.73
£9.01
£9.11
£9.66
£10.54

£2.98
£3.76
£4.31
£7.06
£8.29
£8.62
£8.91
£9.19
£9.29
£9.85
£10.75

£3.23
£4.26

£3.30
£4.35
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Residual - 240 litre
Residual - 440 litre
Residual - 660 litre
Residual - 720 litre
Residual - 770 litre
Residual - 820 litre
Residual - 840 litre
Residual - 940 litre
Residual - 1100 litre
Household Waste
Collection charge
Standard collection charge - additional collection (all bin types and sizes)
Standard collection charge - first collection (all bin types and sizes)
CHARGES FOR THE DISPOSAL OF WASTE
Disposal charge - Organic Waste
Organic - sack (75 litre)
Organic - 140 litre
Organic - 240 litre
Organic - 440 litre
Organic - 500 litre
Organic - 660 litre
Organic - 720 litre
Organic - 770 litre
Organic - 820 litre
Organic - 840 litre
Organic - 940 litre
Organic - 1100 litre
Disposal charge - Recyclable waste
Recycling - sack (75 litre)
Recycling - 140 litre
Recycling - 240 litre
Recycling - 440 litre
Recycling - 660 litre
Recycling - 720 litre
Recycling - 770 litre
Recycling - 820 litre
Recycling - 840 litre
Recycling - 940 litre
Recycling - 1100 litre
Disposal charge - Residual Waste
Residual - sack (75 litre)
Residual - 140 litre
Residual - 240 litre
Residual - 440 litre
Residual - 660 litre
Residual - 720 litre
Residual - 770 litre
Residual - 820 litre
Residual - 840 litre
Residual - 940 litre
Residual - 1100 litre
CHARGES FOR THE COLLECTION AND DISPOSAL OF WASTE
Collection and Disposal charge - Organic Waste
Organic - sack (75 litre)
Organic - 140 litre
Organic - 240 litre
Organic - 440 litre
Organic - 500 litre
Organic - 660 litre
Organic - 720 litre
Organic - 770 litre
Organic - 820 litre
Organic - 840 litre
Organic - 940 litre
Organic - 1100 litre
Collection and Disposal charge - Recyclable Waste
Recycling - sack (75 litre)
Recycling - 140 litre
Recycling - 240 litre
Recycling - 440 litre
Recycling - 660 litre
Recycling - 720 litre
Recycling - 770 litre
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£5.23
£8.76
£10.88
£11.45
£11.94
£12.42
£12.62
£13.58
£15.13

£5.34
£8.94
£11.10
£11.68
£12.18
£12.67
£12.87
£13.85
£15.43

£7.77
£0.61

£7.93
£0.62

£0.08
£0.15
£0.28
£0.50
£0.56
£0.74
£0.82
£0.87
£0.93
£0.95
£1.06
£1.24

£0.08
£0.16
£0.28
£0.51
£0.57
£0.76
£0.83
£0.88
£0.95
£0.97
£1.08
£1.27

£0.07
£0.14
£0.24
£0.45
£0.67
£0.73
£0.79
£0.84
£0.86
£0.96
£1.12

£0.07
£0.15
£0.25
£0.46
£0.69
£0.75
£0.80
£0.85
£0.87
£0.98
£1.14

£0.19
£0.36
£0.61
£1.12
£1.68
£1.84
£1.97
£2.09
£2.14
£2.40
£2.81

£0.20
£0.36
£0.62
£1.14
£1.72
£1.87
£2.01
£2.13
£2.18
£2.44
£2.86

£0.70
£0.78
£0.89
£1.11
£1.18
£1.36
£1.43
£1.48
£1.54
£1.56
£1.67
£1.86

£0.72
£0.79
£0.91
£1.13
£1.21
£1.38
£1.46
£1.51
£1.57
£1.59
£1.71
£1.89

£0.69
£0.75
£0.86
£1.06
£1.29
£1.35
£1.40

£0.71
£0.77
£0.87
£1.08
£1.31
£1.37
£1.43
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Recycling - 820 litre
Recycling - 840 litre
Recycling - 940 litre
Recycling - 1100 litre
Collection and Disposal charge - Residual Waste
Residual - sack (75 litre)
Residual - 140 litre
Residual - 240 litre
Residual - 440 litre
Residual - 660 litre
Residual - 720 litre
Residual - 770 litre
Residual - 820 litre
Residual - 840 litre
Residual - 940 litre
Residual - 1100 litre
Waste Containers (Hire of bins)
Container hire (440 litres and above)
Waste Containers (Purchase of bins)
Purchase of towing bars (includes 4 x towing bars)
Purchase of 140 litre or 240 litre wheelie bin
Purchase of Euro Bin (1100 black/blue)
Purchase of towing bin, green 500 litre, textile or WEEE
Purchasable items - Household
50 litre cornstarch (25)
75 litre paper (25)
Paper bag for kitchen caddy (6 litres) – per 100
Cornstarch bag for kitchen caddy (6 litres) – per 100
Paper sack for small green-top bin (140 litres) – per 50
Cornstarch sack for small green-top bin (140 litres) – per 30
Paper sack for standard green-top bin (240 litres) – per 50
Cornstarch sack for standard green-top bin (240 litres) – per 30
Kitchen Caddy
Delivery charge for purchasable items
Purchasable items - Trade
Trade sacks - Residual waste per 10 (minimum order)
Trade sacks - Residual waste per 50 (minimum order)
Trade sacks - Residual waste per 100 (minimum order)
Trade sacks - Recycling per 10 (minimum order)
Trade sacks - Recycling per 50 (minimum order)
Trade sacks - Recycling per 100 (minimum order)
Trade sack labels per 10 (residual or recycling)
Delivery charge for purchasable items
Special Collections (Bulky collections)
Household - Each item (no minimum)
Trade - Per hour (minimum charge 30 minutes)
Clinical Waste
Per visit
Per sack/sharp box
Miscellaneous
Entry fee - Recycling and Re Use Centre
Disposal of confidential documents requiring a certificate of disposal

Appendix A

£1.45
£1.47
£1.57
£1.73

£1.48
£1.50
£1.60
£1.77

£0.81
£0.97
£1.22
£1.73
£2.31
£2.46
£2.58
£2.71
£2.76
£3.02
£3.43

£0.82
£0.99
£1.25
£1.77
£2.35
£2.51
£2.63
£2.77
£2.82
£3.08
£3.50

£88.19

£89.95

£42.83
£31.62
£275.40
£371.28

£43.69
£32.25
£280.91
£378.71

£5.87
£6.74
£5.87
£5.87
£16.42
£17.95
£22.29
£22.52

£5.98
£6.88
£5.98
£5.98
£16.75
£18.31
£22.73
£22.97

£1.53

£1.56

£38.70
£193.48
£386.98
£34.99
£174.95
£349.91
£2.82
£1.53

£39.47
£197.35
£394.72
£35.69
£178.45
£356.91
£2.87
£1.56

£10.51
Quotation

£10.72
Quotation

£7.38
£5.74

£7.53
£5.85

£10.20
£383.86

£10.20
£391.54

2020/2021

2021/2022

Parks Estates & Open Spaces
Community Engagement & Environment Fees & Charges
Cemeteries
New Purchase Grave - Adult
Exclusive Right of Burial-Memorial grave for 50 years - Resident
Exclusive Right of Burial-Memorial grave for 50 years - Non Resident x4
Extension of Exclusive Right of Burial (Multiple of 10 years) not exceeding 100 years - Resident
Extension of Exclusive Right of Burial (Multiple of 10 years) not exceeding 100 years – Non Resident x4
Cremated remains Plot- Right of Burial-Memorial - Resident
Cremated remains plot - Right of Burial-Memorial- Non Resident x4
Front row grave - all locations
Front row grave - all locations Non Resident x4
Site appointment to select a grave
Purchase of Rights in Reserve - Adult
Resident
Non Resident x4
Cremated remains plot – Resident
Cremated remains plot - Non Resident x4
New Purchase Grave - Child
0 - 1 year Resident
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£2,199.00
£8,796.00
£381.00
£1,526.00
£662.00
£2,648.00
£2,393.00
£9,572.00
£56.00

£2,243.00
£8,972.00
£389.00
£1,556.00
£675.00
£2,700.00
£2,441.00
£9,764.00
£57.00

£2,546.00
£10,184.00
£1,104.00
£4,415.00

£2,597.00
£10,388.00
£1,126.00
£4,504.00

£0.00

£0.00
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0 - 1 year Non Resident
1 - 5 year Resident
1 - 5 year Non Resident
6 - 17 year Resident
6 - 17 year Non Resident
New Purchase Grave - Adult
Exclusive Right of Burial-Natural Burial grave for 50 years - Resident
Exclusive Right of Burial-Natural Burial grave for 50 years - Non Resident x4
Cremated remains Plot- Right of Natural Burial- Resident
Cremated remains plot - Right of Natural Burial- Non Resident x4
Burial of Cremated Remains in a Burial Plot - Resident
Cremated Remains (one set)
Cremated Remains (two sets)
Cremated Remains (three sets)
Burial of Cremated Remains in a Burial Plot - Non Resident x4
Cremated remains (one set)
Cremated remains (two sets)
Cremated remains (three sets)
New Coffin Burial Fee/Reopen - Resident
New for one
New for two
New for three
New Coffin Burial Fee/Reopen - Non Resident x4
New for one
New for two
New for three
New Casket Burial Fee/Reopen - Resident
New for one
New for two
New for three
New Casket Burial Fee/Reopen - Non Resident x4
New for one
New for two
New for three
Children’s Section Burial Fee
Babies and children 0 - 1 years - Resident
Babies and children 0 to 1 Non Resident
Child 1 - 5 years - Resident
Child 1 - 5 - Non Resident
Child 6 - 17 years - Resident
Child 6 - 17 - Non Resident
Unpurchased Grave
Burial Resident
Burial Non Resident
Memorial Rose Garden
Scattering of cremated remains with plaque for 5 years
Plaque and boulder dedicated for 5 years
Renewal of plaque for further 5 years
Memorial Permit - Resident
Application for permission to erect a memorial - Permit
Headstone only
Full kerb memorial
New kerb surround to existing headstone
Tablet or vase
Additional inscription
Memorial cleaning
Remoulding
Photo plaques
Fixing/Levelling
Chip beds
Chippings
Cover slabs
Cremated remains plot tablet or vase
Cremated remains plot headstone and kerb
Memorial Permit - Non Resident
Application for permission to erect a memorial - Permit
Headstone only
Full kerb memorial
New kerb surround to existing headstone
Tablet or vase
Additional inscription
Memorial cleaning
Remoulding
Photo plaques
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£326.00
£0.00
£449.00
£0.00
£775.00
£1,937.00
£7,748.00
£501.00
£2,004.00
£198.00
£396.00
£592.00

£333.00
£0.00
£458.00
£0.00
£791.00
£1,976.00
£7,903.00
£511.00
£2,044.00
£202.00
£404.00
£604.00

£792.00
£1,583.00
£2,366.00

£808.00
£1,615.00
£2,414.00

£877.00
£1,117.00
£1,436.00

£895.00
£1,139.00
£1,465.00

£3,509.00
£4,468.00
£5,745.00

£3,579.00
£4,557.00
£5,860.00

£1,195.00
£1,409.00
£1,648.00

£1,219.00
£1,437.00
£1,681.00

£4,782.00
£5,634.00
£6,593.00

£4,877.00
£5,747.00
£6,724.00

£0.00
£212.00
£0.00
£212.00
£0.00
£212.00
£712.00
£2,848.00

£0.00
£216.00
£0.00
£216.00
£0.00
£216.00
£726.00
£2,904.00

£338.00
£561.00
£204.00

£345.00
£572.00
£208.00

£69.00
£163.00
£271.00
£163.00
£69.00
£69.00
£69.00
£69.00
£69.00
£69.00
£69.00
£69.00
£69.00
£69.00
£163.00

£70.00
£166.00
£276.00
£166.00
£70.00
£70.00
£70.00
£70.00
£70.00
£70.00
£70.00
£70.00
£70.00
£70.00
£166.00

£69.00
£163.00
£271.00
£163.00
£69.00
£69.00
£69.00
£69.00
£69.00

£70.00
£166.00
£276.00
£166.00
£70.00
£70.00
£70.00
£70.00
£70.00
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Fixing/Levelling
Chip beds
Chippings
Cover slabs
Cremated remains plot tablet or vase
Cremated remains plot headstone and kerb
Memorial Removal & Replacement
Headstone
Memorial 6 x 2
Memorial 8 x 3
Grave Maintenance
Turfing
Planting - 1 year
Planting - 5 years
Planting - 10 years
Attention - 1 year
Attention - 5 years
Attention - 10 years
Additional Services
Genealogy/cemetery searches
Memorial Bench and plaque dedicated for 10 years
Memorial Bench Renewal of dedication for a further 10 years
Dedication of existing bench with new plaque for 10 years
Top up of graves
Use of chapel (30 minutes)
Transfer of grave ownership
Provision of deed copies
Alteration or cancellation of coffin size after initial booking
Non-resident fees are 4-times that charged to residents for purchase of excusive rights and burials.
Parks
Football Charges Registered Clubs
Type A Pitch Hire
Type B Pitch Hire
Junior
Football Charges Non Registered Clubs
Type A Pitch Hire
Type B Pitch Hire
Junior
Registration Fees
Senior Team per season
Junior Team per season
Late Payment Charge
24 hours
48 hours
Cricket Grass
Weekday
Saturday and Sunday all day
Cricket Artificial Wicket
Weekday adult match fee
Weekend adult match fee
Weekday junior match fee
Weekend junior match fee
KCCC and sports development sessions free
Tennis (Blackheath Courts)
Adults per hour
Junior per hour
Adults Tennis coaching court hire fee per hour (applies to all P&OS Courts)
Junior Tennis coaching court hire fee per hour (applies to all P&OS Courts)
Rugby
Senior Registration Fee
Junior Registration Fee
Registered Clubs
Type A pitch hire
Type B pitch hire
Junior
Non Registered Clubs
Type A pitch hire
Type B pitch hire
Junior
Charlton Park Training Ground
Training ground and changing facilities per hour
Adult training ground, changing facilities and floodlights per hour
Junior training ground, changing facilities and floodlights per hour
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£69.00
£69.00
£69.00
£69.00
£69.00
£163.00

£70.00
£70.00
£70.00
£70.00
£70.00
£166.00

£161.00
£204.00
£250.00

£164.00
£208.00
£255.00

£84.00
£151.00
£635.00
£1,107.00
£69.00
£350.00
£585.00

£86.00
£154.00
£648.00
£1,129.00
£70.00
£357.00
£597.00

£61.00
£1,347.00
£209.00
£245.00
£61.00
£89.00
£86.00
£30.00
£81.00

£62.00
£1,374.00
£213.00
£250.00
£62.00
£91.00
£88.00
£31.00
£83.00

£74.00
£57.00
£32.00

£75.00
£58.00
£33.00

£118.00
£87.00
£45.00

£120.00
£89.00
£46.00

£44.00
£23.00

£45.00
£23.00

£14.00
£36.00

£14.00
£37.00

£77.00
£90.00

£79.00
£92.00

£40.00
£48.00
£20.00
£24.00
£0.00

£40.00
£48.00
£20.00
£24.00
£0.00

£6.00
£4.00
£6.00
£4.00

£6.00
£4.00
£6.00
£4.00

£47.00
£21.00

£48.00
£21.00

£77.00
£53.00
£31.00

£79.00
£54.00
£32.00

£124.00
£90.00
£44.00

£126.00
£92.00
£45.00

£45.00
£48.00
£24.00

£46.00
£49.00
£24.00
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Bowls Season Ticket - Resident
General 7 days
General 7 days Greenwich Card holder
7 days Greenwich Card High Saver holder or over 60 concession
General 5 Days
General 5 Days Greenwich Card holder
5 days Greenwich Card High Saver or over 60 concession
Weekend over 65 concession
Junior season ticket
Bowls Season Ticket - Non Resident
General 7 days
Concession 7 Days
General 5 Days
Over 65 Concession 5 days
Bowls Casual Players - Residents & Non Resident
Adult per hour Mon-Fri
Adult per hour Mon-Fri Greenwich Card holder
GCHS or over 65 concession player per hour (Monday - Friday)
Adult per hour weekends
Adult per hour weekends Greenwich Card holder
Greenwich Card High Saver holder or over 65 Concession per hour (Saturday and Sunday)
Junior per hour (Monday - Friday)
Juniors Per Hour (Saturday and Sunday)
Locker Hire
Memorial Bench
Bench & plaque dedicated for 10 years
Bench and plaque renewal of dedication for a further 10 years
Plaque only
Parks Commercial/Community Operator Licences
(excluding Public Health & Crime/ASB Reduction programmed sessions)
Boot camp & fitness sessions (per session)
Boot camp & fitness sessions (1-month licence)
Boot camp & fitness sessions (12-month licence)
Skateboard coaching (per session)
Skateboard coaching (I month licence)
Skateboard coaching (12 month licence)
Other (excluding RBG schools)
Large sporting event > 200 people in attendance (up to 3 hours)
Large sporting event > 200 people in attendance (day rate)
Commercial events in a park (up to 3 hours)
Commercial events in a park (day rate)
Wedding photography in Parks & Open Spaces
Marking out for sports clubs with RBG leases
Senior initial marking
Senior remarking marking
Junior initial marking
Junior remarking marking
Pitch mowing - rate site specific
Parks Commercial/Community Operator Licences
(excluding Public Health & Crime/ASB Reduction programmed sessions)
Forest School Permit - commercial per session
Forest School Permit - commercial per month
Forest School Permit - commercial per year
Park Building Hire - community use per session
Park Building Hire - commercial use per hour
Allotments
Normal Rates per rod
Residents per rod
Non-residents per rod
Residents, Greenwich Card High Saver holders and over 60s
Non Residents over 60
Concessionary Rates (New Holders)
Residents over 65 and residents in receipt of benefits
RBG Schools sports markings on parks and open spaces for sports days
Five aside initial mark
Five aside re-mark
camogie erect posts
camogie harrow pitch
camogie initial mark pitch
camogie mow pitch
camogie remark pitch
camogie remove & store posts
camogie spike pitch
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£44.00
£44.00
£44.00
£44.00
£44.00
£33.00
£22.00
£24.00

£45.00
£45.00
£45.00
£45.00
£45.00
£34.00
£22.00
£24.00

£44.00
£44.00
£44.00
£33.00

£45.00
£45.00
£45.00
£34.00

£5.00
£5.00
£3.00
£6.00
£5.00
£4.00
£3.00
£4.00
£9.00

£5.00
£5.00
£3.00
£6.00
£5.00
£4.00
£3.00
£4.00
£9.00

£1,347.00
£209.00
£240.00

£1,374.00
£213.00
£245.00

£22.00
£71.00
£330.00
£15.00
£50.00
£220.00

£22.00
£72.00
£337.00
£15.00
£51.00
£224.00

£170.00
£340.00
£294.00
£566.00
£62.00

£173.00
£347.00
£300.00
£577.00
£63.00

£116.00
£28.00
£86.00
£17.00

£116.00
£28.00
£86.00
£17.00

£22.00
£60.00
£250.00
£16.50
£18.00

£22.00
£60.00
£250.00
£17.00
£18.00

£20.00
£41.00
£10.00
£20.00

£20.00
£42.00
£10.00
£20.00

£12.00

£12.00

£38.00
£10.00
£74.00
£12.00
£157.00
£95.00
£35.00
£80.00
£24.00

£39.00
£10.00
£75.00
£12.00
£160.00
£97.00
£36.00
£82.00
£24.00
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cricket initial mark wicket
cricket initial mark outfield
cricket remark wicket
cricket remark outfield
discus area initial mark
discus area remark
football junior initial mark pitch
football junior remark pitch
football senior initial mark
football senior remark pitch
football erect nets
football dismantle nets
hockey initial mark
hockey mow pitch
hockey remark pitch
javelin area initial mark
javelin area remark
rounders pitch initial mark
rounders pitch remark
Kabaddi initial
Kabaddi remark
rugby initial mark
rugby remark
marking boxes for children to sit in
running track 100mtr 1 lane Initial
running track 100mtr 1 lane remark
running track 200mtr 1 lane initial
running track 200mtr 1 lane remark
running track 400mtr 1 lane initial
running track 400mtr 1 lane remark
running track 100mtr 6 lane Initial
running track 100mtr 6 lane remark
running track 100mtr 8 lane Initial
running track 100mtr 8 lane remark
running track 200mtr 6 lane initial
running track 200mtr 6 lane remark
running track 200mtr 8 lane initial
running track 200mtr 8 lane remark
running track 300mtr 8 lane initial
running track 300mtr 8 lane remark
running track 400mtr 4 lane initial
running track 400mtr 4 lane remark
running track 400mtr 6 lane initial
running track 400mtr 6 lane remark
running track 400mtr 8 lane initial
running track 400mtr 8 lane remark
soft ball initial mark
soft ball remark
shot put initial mark
shot put remark
volleyball initial mark
volleyball remark

Appendix A

£20.00
£21.00
£9.00
£4.00
£12.00
£7.00
£86.00
£17.00
£116.00
£28.00
£13.00
£5.00
£98.00
£152.00
£24.00
£12.00
£7.00
£24.00
£6.00
£24.00
£6.00
£176.00
£35.00
£3.00
£17.00
£6.00
£32.00
£9.00
£99.00
£23.00
£100.00
£36.00
£132.00
£45.00
£194.00
£55.00
£259.00
£73.00
£488.00
£126.00
£396.00
£92.00
£557.00
£135.00
£718.00
£178.00
£24.00
£7.00
£11.00
£7.00
£81.00
£5.00

£20.00
£21.00
£9.00
£4.00
£12.00
£7.00
£88.00
£17.00
£118.00
£29.00
£13.00
£5.00
£100.00
£155.00
£24.00
£12.00
£7.00
£24.00
£6.00
£24.00
£6.00
£180.00
£36.00
£3.00
£17.00
£6.00
£33.00
£9.00
£101.00
£23.00
£102.00
£37.00
£135.00
£46.00
£198.00
£56.00
£264.00
£74.00
£498.00
£129.00
£404.00
£94.00
£568.00
£138.00
£732.00
£182.00
£24.00
£7.00
£11.00
£7.00
£83.00
£5.00

Registrars
Communities & Environment Fees & Charges 2021-22
Statutory Fees & Charges
Copy cert standard 5 day service
Copy of a short or standard certificate issued after the time of registration - express 24 hr service
Copy cert same day ordered before 3pm and collected by 4.30pm including £15 admin fee in addition to express
copy cert charge
Entering a notice of marriage or civil partnership not subject to immigration
Entering a notice of marriage or civil partnership (must both attend together)
Consideration by SR of Divorce outside of British Isles
Consideration by GRO of Divorce outside of British Isles
Ceremony at Registrar Office
Ceremony at registered building
Conversion of CP into marriage at Register Office
2 stage CP on other premises completing the declaration
2 stage CP signing the declaration in a religious building registered for same sex couples
Change of forename added within 12 month of birth registration
Correction considered by Registrar

2020/2021

2021/2022

£11.00
£35.00
£50.00

£11.00
£35.00
£50.00

£35.00
£94.00
£50.00
£75.00
£46.00
£86.00
£45.00
£27.00
£91.00
£40.00
£75.00

£35.00
£94.00
£50.00
£75.00
£46.00
£86.00
£45.00
£27.00
£91.00
£40.00
£75.00

Non-Statutory Fees & Charges
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Search fee for copy cert allowing for 30 minutes of staff time to search records if exact details not known (cost of
cert charged in addition)
Postage to send all certificates signed for
Registrar attending a rehearsal at an approved venue - per hour
Registrar conducting a pre-ceremony meeting in the Town Hall - per hour
Ceremony in Edwardian Room Mon-Thur
Ceremony in Edwardian Room Fri & Sat AM
Ceremony in Edwardian Room Sat PM
Victoria Hall Saturday
Additional Hour if needed
Victoria Hall Sunday and Bank Holiday
Additional Hour if needed
Approved Venue attendance Mon-Thur
Approved Venue attendance Fri - Sat AM
Approved Venue attendance Sat PM
Approved Venue attendance Sunday and Bank Holiday
Renewal Vows Edwardian Room Mon-Thur
Renewal Vows Edwardian Room Fri-Sat
Renewal Vows Approved Venue Mon-Thur
Renewal Vows Approved Venue Fri-Sat
Renewal Vows Approved Venue Sunday & Bank Holidays
Private Citizenship Mon-Thur
Private Citizenship Fri-Sat
Install and dismantle wrap around boards
Admin fee for all notice bookings on Saturday - Single Person
Admin fee for all notice bookings on Saturday - Couple
Supplements for OOH ceremonies 7am-9am and after 6pm Monday to Thursday
Supplements for OOH ceremonies 7am-9am and after 6pm Friday to Saturday
Supplements for OOH ceremonies 7am-9am and after 6pm Sunday and Bank Holidays

Appendix A

£18.00

£18.00

£2.24
£220.00
£130.00
£220.00
£310.00
£310.00
£2,000.00
£200.00
£2,750.00
£230.00
£440.00
£570.00
£570.00
£720.00
£230.00
£310.00
£440.00
£570.00
£700.00
£150.00
£310.00
£200.00
£15.00
£30.00
£200.00
£250.00
£350.00

£2.24
£230.00
£135.00
£230.00
£325.00
£335.00
£2,080.00
£208.00
£2,860.00
£240.00
£460.00
£600.00
£620.00
£750.00
£240.00
£325.00
£460.00
£600.00
£730.00
£160.00
£325.00
£210.00
£16.00
£32.00
£200.00
£250.00
£350.00

Housing and Safer Communities Fees & Charges

2020/21

2021/22

Residential Licences & Fees (Environmental Health Services)
House in Multiple Occupation initial Licence Fee
House in Multiple Occupation initial Licence Fee for accredited/professional landlords
House in Multiple Occupation Licence Fee plus RBG "finders" fee
House in Multiple Occupation Licence Fee for renewals
House in Multiple Occupation Licence Fee for renewals for accredited/professional landlords
fee for assisting landlords complete House in Multiple Occupation Licence application
Immigration Services housing inspection
Service of Enforcement Notice issued under Housing Act 2004
private rented sector landlord/letting agent consultancy
Contaminated Land Search
Technical officer rate per hour
Intelligence officer rate per hour
EHO rate per hour
Senior EHO rate per hour
Team Leader rate per hour
Head of Service
Administration rate per hour
Paper copy of register of licensed HMOs
New licence Animal Boarding Establishments (single species cats or dogs)
Renewal licence Animal Boarding Establishments (single species cats or dogs)
New licence Animal Boarding Establishments (combined cats and dogs)
Renewal licence Animal Boarding Establishments (combined cats and dogs)
New licence Dog Home Boarding & Home Boarder Franchise
Renewal licence Dog Home Boarding and Home Boarder Franchise
New licence Dog Day Care
Renewal licence Dog Day Care
Assessment of dog carer host for Franchisee Licence
New licence Dog Breeding vet inspection with kennels
Renewal licence Dog Breeding vet inspection with kennels
New licence Dog Breeding vet inspection domestic dwelling
Renewal licence Dog Breeding vet inspection domestic dwelling
New licence Selling Animals as Pets
Renewal licence Selling Animals as Pets
New licence Hiring out Horses and veterinary fee (excluding horse assessment)
Renewal licence Hiring out Horses and veterinary fee (excluding horse assessment)
Fee per horse - first 10 horses payable at both initial and mid term inspections
fee per horse for next 11-50 horses payable at both initial and mid term inspections
Fee per horse 51 horses and over payable at both initial and mid term inspections
Annual Vet Inspection Fee (excluding per horse fee, as above) [NEW 2020/21]
New licence Exhibiting and Training Animals
Renewal licence Exhibiting and Training Animals

2020/21
£400.00
£332.00
£520.00
£315.00
£278.00
£150.00
£202.44
Variable
Variable
£97.18
£45.00
£50.00
£67.00
£73.00
£86.00
£148.00
£33.00
£20.00
£643.68
£580.44
£720.18
£656.94
£396.23
£365.63
£470.69
£426.83
£76.50
£728.34
£656.94
£651.84
£580.44
£683.87
£620.63
£677.66
£567.50
£15.30
£10.20
£8.16
£0.00
£566.57
£503.33

2021/22
£408.00
£338.64
£530.40
£321.30
£283.56
£153.00
£206.49
Variable
Variable
£99.12
£45.90
£51.00
£67.00
£73.00
£86.00
£148.00
£33.66
£20.00
£656.55
£592.05
£734.58
£670.08
£517.83
£449.73
£593.83
£511.73
£118.00
£742.91
£670.08
£664.88
£592.05
£697.55
£633.04
£702.83
£578.85
£15.00
£10.00
£8.00
£107.00
£689.83
£589.73

8 of 19

Page 50

Fees and Charges 2021/22

New licence Dangerous Wild Animals for commercial/outside premise
Renewal licence Dangerous Wild Animals for commercial/outside premises
New licence Dangerous Wild Animals for domestic dwelling
Renewal licence Dangerous Wild Animals for domestic dwelling
Assessment of DWA on location request
DWA Inspection on location visit - 1st hour including travelling and report writing
DWA Inspection on location visit - additional charge per hour
Inspection for Appeal against award of Star Rating
Inspection for re-evaluation of Star Rating during term of licence
Animal Welfare Licence Variation – Add Franchisee to Licence (less than 6 months remaining on licence) NEW
2020/21
Animal Welfare Licence Variation – Add Franchisee to Licence (more than 6 months remaining on licence). NEW
2020/21
Animal Welfare Licence Variation (No Site Visit / Administrative) NEW 2020/21
Animal Welfare Licence Variation (Site Visit Required) New 2020/21
Dog return fees & charges for repeat strays
Daily dog kennelling fees for repeat strays
Environmental Health Commercial
Failure to display smokefree signage
Person smoking in smokefree premises
Certification of Films: Base Fee 1 (no interpretation required)
Certification of Films: Base Fee 2 (interpretation required)
Certification of Films: Additional Fee 1 (all films, per hour)
Certification of Films: Additional Fee 2 (films requiring interpretation only)
Licensing Application Advice (officer time, per hour).
Safety of sports grounds (per hour)
Competitive Bidding Premises
Special Treatment Licence: Application for a new or lapsed license
Special Treatment Licence: application renewal of existing license
Special Treatment Licence: variation of existing license
Special Treatment Licence: minor variation (adding/removing a single therapist only)
Food Hygiene Courses
Primary Authority fee: establishment package
Primary Authority fee: enhanced establishment package
Primary Authority fee: Officer rates/costs
Food business consultancy service: EHO rate per hour
Food business consultancy service: Senior EHO rate per hour
Food business consultancy service: Team Leader rate per hour
Business consultancy service: Head of Service
Food business consultancy service: Administration rate per hour

Appendix A

£593.60
£522.20
£517.10
£445.70
£81.16
£117.30
£51.00
£290.04
£290.04
£0.00

£605.47
£532.64
£527.44
£454.61
£82.78
£118.00
£52.00
£290.04
£290.04
£180.00

£0.00

£298.00

£0.00
£0.00
£77.25
£14.21

£62.00
£318.00
£78.80
£14.49

2020/21
£150.00
£30.00
£53.10
£66.38
£106.20
£48.10
£67.00
£115.83
£633.09
£440.00
£349.00
£159.00
£58.00
£68.40
£580.55
£1,352.92
As below
£67.00
£73.00
£86.00
£148.00
£33.00

Food business/Safer Food Better Business coaching package
Mail Forwarding Business Registration Fee
Provision of Safer Food Better Business pack
Food business consultancy service: Analysis of samples excluding officer advice
Food Export Health Certificates (5 working day turnaround)
Food Export Health Certificates (24 hour turnaround - weekdays only)
Voluntary surrender of food certificate (5 working day turnaround)
Voluntary surrender of food certificate (24 hour turnaround- weekdays only)
Food Hygiene Rating Scheme: application for rerating visit or pre inspection service
Weights & Measures (per hour)
Mail Forwarding Business Registration Fee
Gambling Premises (Statutory Maxima)
Bingo Application Fee
Bingo Annual Fee
Bingo Variation Fee
Bingo Transfer Fee
Bingo Reinstatement of Licence Fee
Bingo Provisional Statement Fee
Bingo Provisional Licence Holder application
Betting (Off Course) Application Fee
Betting (Off Course) Annual Fee
Betting (Off Course) Variation Fee
Betting (Off Course) Transfer Fee
Betting (Off Course) Reinstatement of Licence Fee
Betting (Off Course) Provisional Statement Fee
Betting (Off Course) Provisional Licence Holder application
Track (On Course) Betting Application Fee
Track (On Course) Betting Annual Fee
Track (On Course) Betting Variation Fee
Track (On Course) Betting Transfer Fee
Track (On Course) Betting Reinstatement of Licence Fee
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£268.00
113.63
£28.00
As per lab cost
£155.00
£211.00
£155.00
£211.00
£275.00
£61.79
113.63
£3,100.00
£1,000.00
£1,750.00
£1,200.00
£1,200.00
£3,500.00
£1,200.00
£3,000.00
£600.00
£1,500.00
£1,200.00
£1,200.00
£3,000.00
£1,200.00
£2,500.00
£1,000.00
£1,250.00
£950.00
£950.00

2021/22
£150.00
£30.00
£53.10
£66.38
£106.20
£48.10
£67.00
£115.83
£633.09
£585.00
£450.00
£450.00
£73.00
£70.45
£580.55
£1,352.92
As below
£78.00
£84.00
£98.00
£157.00
£34.00
£312.00
£113.63
£32.50
As per lab cost
£181.50
£241.50
£181.50
£241.50
£317.00
£61.79
£113.63
£3,100.00
£1,000.00
£1,750.00
£1,200.00
£1,200.00
£3,500.00
£1,200.00
£3,000.00
£600.00
£1,500.00
£1,200.00
£1,200.00
£3,000.00
£1,200.00
£2,500.00
£1,000.00
£1,250.00
£950.00
£950.00

Page 51

Fees and Charges 2021/22

Track (On Course) Betting Provisional Statement Fee
Track (On Course) Provisional Licence Holder application
Adult Entertainment Centre Application Fee
Adult Entertainment Centre Betting Annual Fee
Adult Entertainment Centre Variation Fee
Adult Entertainment Centre Transfer Fee
Adult Entertainment Centre Reinstatement of Licence Fee
Adult Entertainment Centre Provisional Statement Fee
Adult Entertainment Centre Provisional Licence Holder
Family Entertainment Centre Application Fee
Family Entertainment Centre Betting Annual Fee
Family Entertainment Centre Variation Fee
Family Entertainment Centre Transfer Fee
Family Entertainment Centre Reinstatement of Licence Fee
Family Entertainment Centre Provisional Statement Fee
Family Entertainment Centre Provisional Licence Holder application
Regional Casino New Application
Regional Casino Annual Fee
Regional Casino Variation Fee
Regional Casino Transfer Fee
Regional Casino Reinstatement of Licence Fee
Regional Casino Provisional Statement Fee
Regional Casino Provisional Licence Holder Application Fee
Large Casino New Application
Large Casino Annual Fee
Large Casino Variation Fee
Large Casino Transfer Fee
Large Casino Reinstatement of Licence Fee
Large Casino Provisional Statement Fee
Large Casino Provisional Licence Holder Application Fee
Small Casino New Application
Small Casino Annual Fee
Small Casino Variation Fee
Small Casino Transfer Fee
Small Casino Reinstatement of Licence Fee
Small Casino Provisional Statement Fee
Small Casino Provisional Licence Holder Application Fee
Copy of Licence Fee (any)
Notification of Change of Details Fee (any)
Scrap Metal Dealers Act
Site Licence: New
Site Licence: Renew
Site Licence: Variation
Site Licence: Duplicate
Site Licence: Minor change
Collector’s Licence: New
Collector’s Licence: Renew
Collector’s Licence: Variation
Collector’s Licence: Duplicate
Collector’s Licence: Minor change
Other
Sex Establishments
Renewal
Variation
Approval of Premises for Civil Marriages (capacity up to 150)
Grant
Renewal
Variation
Approval of Premises for Civil Marriages (capacity 150-400)
Grant
Renewal
Variation
Approval of Premises for Civil Marriages (capacity over 400)
Grant
Renewal
Variation
Review of Decision
Grant
Renewal
Approval of Premises for Civil Marriages (capacity over 400)
Grant
Renewal
Review of Decision

Appendix A

£2,500.00
£950.00
£2,000.00
£1,000.00
£1,000.00
£1,200.00
£1,200.00
£2,000.00
£1,200.00
£2,000.00
£750.00
£1,000.00
£950.00
£900.00
£2,000.00
£950.00
£15,000.00
£15,000.00
£7,500.00
£6,500.00
£6,500.00
£15,000.00
£8,000.00
£10,000.00
£10,000.00
£5,000.00
£2,150.00
£2,150.00
£10,000.00
£5,000.00
£8,000.00
£5,000.00
£4,000.00
£1,800.00
£1,800.00
£8,000.00
£3,000.00
£25.00
£50.00
£610.65
£531.00
£265.50
£15.05
£26.55
£380.55
£380.55
£265.50
£15.05
£26.55
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£2,500.00
£950.00
£2,000.00
£1,000.00
£1,000.00
£1,200.00
£1,200.00
£2,000.00
£1,200.00
£2,000.00
£750.00
£1,000.00
£950.00
£900.00
£2,000.00
£950.00
£15,000.00
£15,000.00
£7,500.00
£6,500.00
£6,500.00
£15,000.00
£8,000.00
£10,000.00
£10,000.00
£5,000.00
£2,150.00
£2,150.00
£10,000.00
£5,000.00
£8,000.00
£5,000.00
£4,000.00
£1,800.00
£1,800.00
£8,000.00
£3,000.00
£25.00
£50.00
£610.65
£531.00
£265.50
£15.05
£26.55
£380.55
£380.55
£265.50
£15.05
£26.55

£24,107.51
£24,107.51
£10,916.10

£24,107.51
£24,107.51
£10,916.10

£1,443.48
£1,443.48
£115.83

£1,443.48
£1,443.48
£115.83

£1,752.92
£1,752.92
£115.83

£1,752.92
£1,752.92
£115.83

£2,247.62
£2,247.62
£115.83
£115.83
£1,701.87
£1,701.87

£2,247.62
£2,247.62
£115.83
£115.83
£1,701.87
£1,701.87

£2,182.16
£2,182.16
£112.46

£2,182.16
£2,182.16
£112.46

Page 52

Fees and Charges 2021/22

Community Services Statutory Fees & Charges 2020/21

Appendix A

2020/21

Environmental Protection Act 1990 Part I
Application Fee
Standard Process
Additional Fee for operating without a permit
Reduced fee activities (except VR’s & Petrol Stations with PVR I & II combined)
Petrol Stations: PVR 1 & II combined
Vehicle Re-sprayers (VR’s)
Reduced fee activities: Additional fee for operating without a permit
Mobile screening and crushing plant
For third to seventh applications
For eighth and subsequent applications
Where an application for any of the above is for a combined Part B and Waste application, extra should be added
Annual Subsistence Charge
Standard process (Low Risk)
Standard process (Medium Risk)
Standard process (High Risk)
Reduced fee activities (except VR’s & Petrol Stations with PVR I & II combined). Low/ Med/ High risk

Petrol Stations: PVR 1 & II combined. Low/ Med/ High risk

Vehicle Refinishers Low/ Med/ High risk

Mobile screening and crushing plant Low/ Med/ High risk

For third to seventh authorisations Low/ Med/ High risk

For eighth and subsequent authorisations Low/ Med/ High risk

2021/22

£1,650.00
£1,188.00
£155.00
£257.00
£362.00
£71.00
£1,650.00
£985.00
£498.00
£310.00
£772.00
(+£104)**
£1,161.00
(+£156)**
£1,747.00
(+£207)**
(L) £79.00
(M) £158.00
(H) £237.00
(L) £113.00
(M) £226.00
(H) £341.00
(L) £228.00
(M) £365.00
(H) £548.00
(L) £626.00
(M) £1034.00
(H) £1551.00
(L) £385.00
(M) £617.00
(H) £924.00
(H) £198.00
(M) £316.00
(H) £473.00

£1,650.00
£1,188.00
£155.00
£257.00
£362.00
£71.00
£1,650.00
£985.00
£498.00
£310.00
£772.00
(+£104)**
£1,161.00
(+£156)**
£1,747.00
(+£207)**
(L) £79.00
(M) £158.00
(H) £237.00
(L) £113.00
(M) £226.00
(H) £341.00
(L) £228.00
(M) £365.00
(H) £548.00
(L) £626.00
(M) £1034.00
(H) £1551.00
(L) £385.00
(M) £617.00
(H) £924.00
(H) £198.00
(M) £316.00
(H) £473.00

ADDITIONAL FEES
(1) * the additional amounts in brackets must be charged where a permit is for a combined Part B and Waste installation
(2) Where a Part B installation is subject to reporting under the E-PRTR Regulations, add an extra £104 to the above annual
(3) Late Payment Fee - where a subsistence fee invoice is unpaid 8 weeks after the issue date, add £52 to the above amounts.
(4) Where subsistence fees are paid quarterly, the total amount payable to the local authority will be increased by £38.
2020/21
Transfer & Surrender
Standard process transfer
Standard process partial transfer
New operator at low risk reduced fee activity
Reduced fee activities partial transfer
Temporary transfer for mobiles
First transfer
Repeat following enforcement or warning
Substantial Changes 10 & 11
Standard Process
Standard process where the substantial change results in a new PPC activity
Reduced fee activities

2021/22

£169.00
£497.00
£78.00
£47.00

£169.00
£497.00
£78.00
£47.00

£53.00
£53.00

£53.00
£53.00

£1,050.00
£1,650.00
£102.00

£1,050.00
£1,650.00
£102.00

Additional Annual Subsistence Fees
(1) Every subsistence fee in the table above includes the additional
£99 charge to cover LA extra costs in dealing with reporting under the EPRTR
Regulations.
(2) Late Payment Fee - where a subsistence fee invoice is unpaid 8 weeks after the issue date, add £50 to the above amounts.
(3) Where subsistence fees are paid quarterly, the total amount payable to the local authority will be increased by £36.
All Statutory Fees.
Substantial Variation
Transfer
Partial transfer
Surrender

£1,368.00
£235.00
£698.00
£698.00

£1,368.00
£235.00
£698.00
£698.00

£3,363.00

£3,363.00

LA-IPPC (Part A2) charges - Local Authority element*
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£1,188.00
£1,188.00
£1,447.00
£1,447.00
£1,611.00
£1,611.00
£2,334.00
£2,334.00
£52.00
£52.00
£1,368.00
£1,368.00
£3,363.00
£3,363.00
£235.00
£235.00
£698.00
£698.00
£698.00
£698.00
*every subsistence charge includes the additional £104.00 charge to cover LA costs in dealing with reporting under the E-PRTR Regulation
Environmental protection Act 1990
Statutory fee for return of stray dog to owner

£25.00

Miscellaneous Commercial Fees
Licence to store explosives (new application) minimum separation distance of greater than 0 metres (Explosives
£178.00
Regulations 2014)
Licence to store explosives (renewal) minimum separation distance of greater than 0 metres (Explosives
£83.00
Regulations 2014)
Licence to store explosives (new application) no minimum separation distance (Explosives Regulations 2014)
£105.00
Licence to store explosives (renewal) no minimum separation distance (Explosives Regulations 2014)
£52.00
Fireworks All-Year Sellers’ Licence (Fireworks Act 2003)
£500.00
Licence Variation -Varying the name of licensee or address of site (Explosives Regulations 2014)
£35.00
Licence Variation - Transfer of licence (Explosives Regulations 2014)
£36.00
Licence Variation - Replacement of licence if lost (Explosives Regulations 2014)
£36.00
Licence Variation - Any other kind of variation (Explosives Regulations 2014)
£36.00
Subject to change only where a change in legislation allows
Licensing Act 2003
Premises Licenses and Club Premises Certificates - Grant or Variation
Band A
£100.00
Band B
£190.00
Band C
£315.00
Band D
£450.00
Band E
£635.00
Premises in Bands D or E that are used primarily for the supply of alcohol for consumption on the premises have an additional fee.
Additional Fees for Larger Premises
An event or a premise that falls into the categories below must pay the Premises Licence fee and the appropriate additional fee
5,000 to 9,999 persons
£1,000.00
10,000 to 14,999 persons
£2,000.00
15,000 to 19,999 persons
£4,000.00
20,000 to 29,999 persons
£8,000.00
30,000 to 39,999 persons
£16,000.00
40,000 to 49,999 persons
£24,000.00
50,000 to 59,999 persons
£32,000.00
60,000 to 69,999 persons
£40,000.00
70,000 to 79,999 persons
£48,000.00
80,000 to 89,999 persons
£56,000.00
90,000 persons and over
£64,000.00
Permitted Temporary Activities, Personal Licences and Miscellaneous
Replacement of Premises Licence or Summary
£10.50
Application for a provisional statement where premises being built etc.
£315.00
Notification of change of name or address
£10.50
Application to vary licence to specify individual as Premises supervisor
£23.00
Application for transfer of premises licence
£23.00
Interim Authority notice following death of Licence holder
£23.00
Replacement of Club premises certificate or summary
£10.50
Notification of change of name or alteration of rules of Club
£10.50
Change of relevant registered address of Club
£10.50
Temporary Event Notice
£21.00
Replacement Temporary Event Notice
£10.50
Application for grant or renewal of personal licence
£37.00
Replacement personal licence
£10.50
Change of address for personal Licence
£10.50
Annual Fee
Once a licence is granted an annual fee applies as there are no licence renewals under the new system.
Band A
Band B
Band C
Band D
Band E
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£70.00
£180.00
£295.00
£320.00
£350.00

£25.00

£178.00
£83.00
£105.00
£52.00
£500.00
£35.00
£36.00
£36.00
£36.00

£100.00
£190.00
£315.00
£450.00
£635.00

£1,000.00
£2,000.00
£4,000.00
£8,000.00
£16,000.00
£24,000.00
£32,000.00
£40,000.00
£48,000.00
£56,000.00
£64,000.00
£10.50
£315.00
£10.50
£23.00
£23.00
£23.00
£10.50
£10.50
£10.50
£21.00
£10.50
£37.00
£10.50
£10.50

£70.00
£180.00
£295.00
£320.00
£350.00
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Gambling permits (Statutory fees)
Family Entertainment Centre Permit – Application Fee New Operator – Duration of Permit 10 years from date of
Family Entertainment Centre Permit – Application Fee Existing Operator – Duration of Permit 10 years from date of
issue.
Family Entertainment Centre Permit – Renewal Fee – Duration of Permit 10 years from date of issue.
Family Entertainment Centre Permit – Change of name.
Family Entertainment Centre Permit – Copy of permit.
Prize Gaming Permit - Application Fee – Duration of Permit 10 years from date of issue.
Prize Gaming Permit - Application Fee Existing Operator – Duration of Permit 10 years from date of issue.
Prize Gaming Permit – Renewal Fee – Duration of Permit 10 years from date of issue.
Prize Gaming Permit – Transfer – (new name from old on permit)
Prize Gaming Permit – Change of name.
Prize Gaming Permit – Copy of permit.
Alcohol Licensed Premises Gaming Machine Permit – Application Fee New Operator – The permit runs indefinitely.
Alcohol Licensed Premises Gaming Machine Permit – Application Fee Existing Operator – The permit runs
*Alcohol Licensed Premises Gaming Machine Permit – Annual Fee – The permit runs indefinitely. The annual fee
will be payable within 30 days after the permit comes into effect or within 12 months from the issue date whichever
is the sooner. Thereafter the annual fee will be payable on the anniversary of the issue date of the permit..
Alcohol Licensed Premises Gaming Machine Permit – Variation Fee.
Alcohol Licensed Premises Gaming Machine Permit – Transfer.
Alcohol Licensed Premises Gaming Machine Permit – Change of name.
Alcohol Licensed Premises Gaming Machine Permit – Copy of permit.
Alcohol Licensed Premises Notification of two AWP machines or less. The duration of the notification is indefinite.
However a change of the Licensing Act 2003 Premises Licence Holder will necessitate a new notification.
Club Gaming & Club Machine Permits – Existing holders of registrations or CPC holders - - Application existing
operators – Duration of Permit 10 years from date of issue.
Club Gaming & Club Machine Permits – Existing holders of registrations or CPC holders - - Renewal Fee – Duration
of Permit 10 years from date of issue.
Club Gaming & Club Machine Permits – Existing holders of registrations or CPC holders - - Annual Fee – Duration
of Permit 10 years from date of issue. The annual fee will be payable within 30 days after the permit comes into
effect or within 12 months from the issue date whichever is the sooner. Thereafter the annual fee will be payable on
the anniversary of the issue date of the permit.
Club Gaming & Club Machine Permits – Application Fee New Operator – Duration of Permit 10 years from date of
issue.
Club Gaming & Club Machine Permits – Renewal Fee New Operator – Duration of Permit 10 years from date of
Club Gaming & Club Machine Permits –Annual Fee. The annual fee will be payable within 30 days after the permit
comes into effect or within 12 months from the issue date whichever is the sooner. Thereafter the annual fee will be
payable on the anniversary of the issue date of the permit.
Club Gaming & Club Machine Permits – Variation Fee.
Club Gaming & Club Machine Permits – Copy of Permit.
Small Society Lottery – Application Fee New Operator.
Small Society Lottery – Renewal Fee.
FPN
Not being a member of an approved redress scheme
Not adequately displaying a list of fees on premise
Not adequately displaying a list of fees on website
Not displaying or publicising with list of fees membership of which client money protection scheme
Not displaying or publicising with list of fees membership of an approved redress scheme
Breach under The Energy Performance of Buildings (England and Wales) Regulations 2012
HAS Fees & Charges Schedule
Service
Sheltered Housing Support Charge
Day Care for Adults
Day Care Drinks
Laundry
Respite Care – Financially Assessed
Emergency Short Stay – Financially Assessed
Home Support per hour
Home Care and Bank Holidays
Domestic Care per hour
Domestic Weekend and Bank Holidays per hour
Direct Payment
Direct Payment (annual charge to run the payroll)
Pets
Full Court of Protection - Deputyship
Work undertaken after death – Hourly Charge
Interpreting – Face to Face £35.00 1st hour £17.50 every half hour after plus £5 travel
Written Translation - £30 for 1st 100 words, £10 for subsequent 100 words
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£300.00

£300.00

£100.00

£100.00

£300.00
£25.00
£15.00
£300.00
£100.00
£300.00
£25.00
£25.00
£15.00
£150.00
£100.00

£300.00
£25.00
£15.00
£300.00
£100.00
£300.00
£25.00
£25.00
£15.00
£150.00
£100.00

£50.00

£50.00

£100.00
£25.00
£15.00
£15.00

£100.00
£25.00
£15.00
£15.00

£50.00

£50.00

£100.00

£100.00

£100.00

£100.00

£50.00

£50.00

£200.00

£200.00

£200.00

£200.00

£50.00

£50.00

£100.00
£15.00
£40.00
£20.00

£100.00
£15.00
£40.00
£20.00

5,000.00
£5,000.00
5,000.00
£5,000.00
5,000.00
£5,000.00
5,000.00
£5,000.00
5,000.00
£5,000.00
100.00 – 100.00 – 5,000.00
5,000.00

2020/21
£28.90
£5.25
£1.05
£6.20

2021/22
£29.48
£5.36
£1.07
£6.32

£15.00
£15.00
£13.79
£13.79
£11.70
£300.00

£18.15
£18.15
£15.50
£15.50
£11.93
£300.00

As directed by As directed by
Court of
Court of
Protection
Protection
£33.51
£33.84
£35.00 and
£35.70 and £17.85
£17.50
£30.00 and
£30.60 and £10.20
£10.00
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British Sign Language (BSL)– £130 for 3.5 hours plus travel
Telephone Interpreting – 71p per minute

Appendix A

£130.00
£0.70

DRES
Service
Street Naming and Numbering
Naming of Building
Numbering per Postal Address
Street Naming
Transportation (Non Statutory)
Application / inspection fee
Domestic Crossover (£100 non-refundable application fee applies)
Extension to Crossover (300mm)
White Line across Crossover (£100 non-refundable application fee applies)
Highways Searches (Land Searches Question 4a and 4b)
Licence Inspection (pre and repeat)
Scaffolding licence - up to 50m. Additional inspection fee applies. Plus £500 penalty for breach / no licence. (A
refundable deposit for possible damage to public highway may apply).
Hoarding Licence - up to 50m. Additional inspection fee applies. Plus £500 penalty for breach / no licence. (A
refundable deposit for possible damage to public highway may apply).
Container Licence (£ / month). Additional inspection fee applies. Plus £500 penalty for breach / no licence. (A
refundable deposit for possible damage to public highway may apply).
Crane Licence (£ / month). Additional inspection fee applies. Plus £500 penalty for breach / no licence. (A
refundable deposit for possible damage to public highway may apply).
Skip Licence (£ / month). Plus £150 penalty for unlicensed skip
Roll on roll off skip licence (£ / month). Plus £500 penalty for breach / no licence, £79 Licence inspection fee. (A
refundable deposit for possible damage to public highway may apply)
Permanent Traffic / Parking Restriction Order
Unlicensed Skips
Automatic Traffic Count (ATC) - 7 days
Enabling of Commercial Temporary Signing (1 sign per 6 month period)
Manual Count Traffic Data (MTC)-1 day
Material on Highways Building Materials licence (£/month). + £500 penalty for breach / no licence, £79 Licence
inspection fee. (A refundable deposit for possible damage to public highway may apply)
Section 14(1) Temporary Traffic Management Order
Section 14(2) Notice
Section 14(2) Second Notice
Traffic Restriction Order (16A) Street Party Cul-de-sacs are likely to be exempt
Traffic Survey Data
Emergency Callout Charges to Utilities
Street Works Licence
Abandoned Vehicles (Non Public Highway Land)
Deposit
Parking Suspensions- non-refundable Administration Fee
Parking suspension 'late application' fee (where application is not made 10 days in advance. (20% of suspension
charge or £50 whichever is the greater)
Parking Suspensions- First Day (per bay)
Parking Suspension - Subsequent Days (per bay)
Parking suspension cancellation fee. (20% of suspension charge or £50 whichever is the greater)
Waiting Restriction Dispensation to park (per 5/6 metre length per day)
Waiting Restriction Dispensation to park (per 5/6 metre length per day): Late application fee. (20% of suspension
charge or £25 whichever is the greater)
On and off street parking charges (Permits and pay and display)
Transportation (Statutory)
Sample Inspection Costs
Third Party Inspection Fees
Defect Inspection Costs
Section 74 NRSWA Cost
Fixed Penalty Notice- Utility Charges
Fixed Penalty Notice- Utility Charges (Discounted rate for payment within 28 days)
Permit Charges (LoPS)
Traffic Management Advice to Utilities (LoPS)
Town Centre Charges: Promotional Booking
Passey Place Eltham per day
Passey Place Eltham per week (based on 6 days)
Calderwood Street Woolwich - Regular Users per week (based on 6 days)
Calderwood Street Woolwich - Occasional Users per week (based on 6 days)
Cutty Sark Gardens - Seasonal Markets (per day) - Off Peak
Cutty Sark Gardens - Seasonal Markets (per day) - Peak
Markets
Beresford Square Licence Holders per stall per month: Beresford Square - 4m x 2m (all year)
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£132.60
£0.71

2020/21

2021/22

£459.00
£50.00
£450.00

£468.00
£51.00
£459.00

£100.00
£1,353.00
£196.00
£60.00
£33.50
£78.50

£102.00
£1,380.00
£200.00
£61.00
£34.00
£80.00

£148.00

£151.00

£148.00

£151.00

£250.00

£255.00

£300.00

£306.00

£60.00

£61.00

£160.00

£163.00

£2,840.00
£144.00
£399.00
£133.00
£315.00

£2,897.00
£147.00
£407.00
£136.00
£321.00

£150.00

£153.00

£2,840.00
£1,099.00
£527.00
£1,223.00
£78.50
£318.00
£368.00
£119.00
Variable
£50.00

£2,897.00
£1,121.00
£538.00
£1,247.00
£80.00
£324.00
£375.00
£121.00
Variable
£51.00

£50.00

£51.00

£50.00
£50.00
£50.00
£25.00

£51.00
£51.00
£51.00
£25.50

£25.00

£25.50

Variable

Variable

£50.00
£68.00
£47.50
Variable
£120.00
£80.00
Variable
Variable

£50.00
£68.00
£47.50
Variable
£120.00
£80.00
Variable
Variable

£119.00
£691.00
£722.00
£842.00
£359.00
£552.00

£121.00
£705.00
£736.00
£859.00
£366.00
£563.00

£320.45

£327.00

Page 56

Fees and Charges 2021/22

Beresford Square Licence Holders per stall per month: Beresford Square - 4m x 3m (all year)
Beresford Square Licence Holders per stall per month: Beresford Square - 4m x 4m (all year)
Licence Holders per 0.30m frontage/wk: Plumstead Road - Jan - Nov
Licence Holders per 0.30m frontage/wk: Plumstead Road - December
Casual Traders Monday – Thursday: Beresford Square - Jan – Nov (4m x 2m stall)
Casual Traders Monday – Thursday: Beresford Square – December (4m x 2m stall)
Casual Traders Monday – Thursday: Plumstead Road - Jan - Nov
Casual Traders Monday – Thursday: Plumstead Road - December
Casual Traders Friday – Saturday: Beresford Square - Jan – Nov (4m x 2m stall)
Casual Traders Friday – Saturday: Beresford Square – December (4m x 2m stall)
Casual Traders Friday – Saturday: Plumstead Road - Jan – Nov
Casual Traders Friday – Saturday: Plumstead Road - December
Electricity charges for food traders: Daily charge
Electricity charges for food traders: Weekly charge
Extra vacant pitch space for Licensees (4m x 2m pitch per day)
Vehicle parking per day: Beresford Square
Vehicle parking per week: Beresford Square
Porta stores per week: Beresford Square
Storage per 0.03 cubic metres per week: Plumstead Road - basic
Storage per 0.03 cubic metres per week: Plumstead Road - Large
Notes:
Daily tickets include the costs of electricity (with the exception of food traders, as above).
The Street Trading Officer allocates pitches to casual traders on a daily basis.
Casual traders may take extra vacant pitch space charged at casual trading rate
VAT will be charged at 20%, where applicable
Weekly licence fees are for Monday to Saturday, i.e. six days. Licences do not refer to Sunday trading but give
details of which days the trader trades.
Street Trading
Street Trading (per day)
Fees per pitch per week: Greenwich, Woolwich, Eltham Town Centre and CAFC areas
Fees per pitch per week: Greenwich Town Centre (Ice Cream)
Fees per pitch per week: Woolwich Town Centre (Ice Cream)
Fees per pitch per week: Earlswood, Tyler & Columb Streets
Fees per pitch per week: All other sites
Fees per pitch per day: Greenwich, Woolwich, Eltham Town Centre and CAFC areas
Fees per pitch per day: Greenwich Town Centre (Ice Cream)
Fees per pitch per day: Woolwich Town Centre (Ice Cream)
Fees per pitch per day:Earlswood, Tyler & Columb Streets
All other sites
Other Street Trading: Application fee for shop forecourt or tables and chair street trading licence.
Other Street Trading: Release fee for the removal and one day storage of a vehicle seized in lieu of legal
Other Street Trading: Additional daily charge (excluding weekends and bank holidays)
Other Street Trading: Greenwich Town Centre (Major District Centre) Tables and Chairs
Other Street Trading: Woolwich and Eltham (Major Centres) Tables and Chairs
Other Street Trading: Other Locations Tables and Chairs
Other Street Trading: Maximum fee payable per annum for Tables and Chairs
Other Street Trading: Greenwich Town Centre (Major District Centre) Forecourts
Other Street Trading: Woolwich and Eltham (Major Centres) Forecourts
Other Street Trading: Other Locations Tables and Chairs Forecourts
Other Street Trading: Maximum fee payable per annum for Forecourts
Pavement Trading
Notes:
Fees subject to public consultation and statutory advertisement
Areas and pitch sizes as defined by Director of Service
Small businesses (Royal Greenwich, based on independent traders)
30% reduction fee for pavement trading areas of 3 square meters or less.
Planning: Minor Development - Pre-application advice (Duty Planner)
Duty Planner – Homeowner + Small Business: Meeting only (+VAT)
Duty Planner – Homeowner + Small Business: Meeting plus site visit (+VAT)
Duty Planner – Homeowner + Small Business: Follow up meeting (+VAT)
Duty Planner - Listed Building: Advice only (+VAT)
Duty Planner - Listed Building: Advice + site visit (+VAT)
Duty Planner - Listed Building: Follow up meeting (+VAT)
Duty Planner - Listed Building: Submission of conditions (+VAT)
Small Proposals: 1-3 units (including conversions of a house to flats); New build or extensions of 99 sqm-499sqm;
Change of use 100sqm-499sqm; Telecoms masts and equipment: Meeting only.
Small Proposals: Follow up (+VAT)
Small Proposals: Meeting plus site visit (+VAT)
Small Proposals: Submission of conditions (+VAT)
Medium Proposals: 4-9 units (including flat conversions); New build or extensions of 500sqm-999sqm; Change of
use 500sqm-999sqm (+VAT)
Medium Proposals: Follow up (+VAT)
Medium Proposals: Submission of conditions (+VAT)
Entry onto Part 1 of the register
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£480.68
£640.91
£6.79
£7.43
£30.25
£33.85
£21.54
£23.88
£34.06
£36.49
£23.88
£26.11
£2.00
£10.00
£11.89
£5.00
£20.27
£57.94
£49.67
£99.43

£490.00
£654.00
£7.00
£7.50
£31.00
£34.50
£22.00
£24.50
£34.50
£37.00
£24.50
£26.50
£2.00
£10.00
£12.00
£5.00
£20.50
£59.00
£50.50
£101.50

£27.00
£119.16
£222.93
£144.95
£69.24
£70.19
£23.88
£44.57
£29.02
£18.20
£18.20
£37.14
£170.63
£17.09
£9.55
£8.49
£6.37
£2,122.21
£7.43
£6.37
£4.24
£1,591.66
n/a

£27.50
£122.00
£227.00
£148.00
£70.50
£71.50
£24.50
£45.50
£29.50
£18.50
£18.50
£38.00
£174.00
£17.50
£9.75
£8.50
£6.50
£2,165.00
£7.50
£6.50
£4.50
£1,623.00
£100.00

£153.00
£204.00
£76.50
£204.00
£306.00
£102.00
£41.00

£156.00
£208.00
£78.00
£208.00
£312.00
£104.00
£42.00

£510.00

£520.00

£612.00
£255.00
£102.00

£624.00
£260.00
£104.00

£1,530.00

£1,561.00

£765.00
£612.00

£780.00
£624.00
£150.00
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£95.00

Entry onto Part 2 of the register
Planning: Planning Enforcement Advice
Homeowner (+VAT)
Homeowner : Follow up (+VAT)
Small Business, Community Use (+VAT)
Small Business, Community Use: Follow up (+VAT)
Planning: Major Development - Pre-application advice
Planning Performance Agreement
Medium Scale Major Development Proposals : 10-49 units;l New build or extensions of 4,999sqm-9,999sqm;
Change of use 4,999sqm-9,999sqm (+VAT)
Medium Scale Major Development Proposals : Follow up (+VAT)
Medium Scale Major Development Proposals : Validation check (+VAT)
Medium Scale Major Development Proposals : Submission of Conditions (+VAT)
Large Scale Major Development Proposals: 50-149 units; New build or extensions 10,000sqm to 15,000sqm;
Change of use 10,000sqm to 15,000sqm (+VAT)
Large Scale Major Development Proposals : Follow up (+VAT)
Large Scale Major Development Proposals : Validation check (+VAT)
Large Scale Major Development Proposals : Submission of Conditions (+VAT)
Strategic Major Development Proposals: 150 units +; New build or extensions over 15,000sqm; Change of use over
15,000sqm (+VAT)
Strategic Scale Major Development Proposals : Follow up (+VAT)
Strategic Scale Major Development Proposals : Validation check (+VAT)
Strategic Scale Major Development Proposals : Submission of Conditions (+VAT)
Greenwich Design Review Panel : Large scale design review (+VAT)
Greenwich Design Review Panel : Standard scale design review (+VAT)
Greenwich Design Review Panel : Design workshop (+VAT)
Greenwich Design Review Panel : Desktop review (+VAT)
Planning: Principal Charges (Statutory)
Outline Applications - Per 0.1 hectare (or part thereof) of site area for sites below 2.5 hec.
Outline Applications - Over 2.5 hec. + £138 per 0.1 hectare up to a maximum of £150,000
Householder Applications - Alterations or extensions to one house
Full Applications - Alterations or extensions to one house or flat
Full Applications - Alterations or extensions to two or more dwellinghouses (or two or more flats)
Erection of houses - for each house (not more than 50 new dwellinghouses)
Erection of houses - Over 50 houses + £138 per additional dwellinghouse up to a maximum of £300,000
Erection of buildings (other than dwellings,agricultural, glasshouse or plant and machinery) - (less than 40m2)
Erection of buildings (other than dwellings,agricultural, glasshouse or plant and machinery)- (between 40 and 75m2)
Erection of buildings (other than dwellings,agricultural, glasshouse or plant and machinery) - (75m2 to 3750 m2) Charge per 75m2 or part thereof
Erection of buildings (other than dwellings,agricultural, glasshouse or plant and machinery) - (over 3750m2) + £138
for each additional 75 sqm (or part thereof) in excess of 3,750 swq to a max of £300k
Erection of buildings (on land used for agricultural purposes) - (less than 465m2)
Erection of buildings (on land used for agricultural purposes) - (More than 465 sqm but not more than 540 sq m)
Erection of buildings (on land used for agricultural purposes) - (More than 540 sq m but not more than 4,215 sq m)
£462 for first 540 sq m + £462 for each 75 sq m (or part thereof) in excess
Erection of buildings (on land used for agricultural purposes) - More than 4,215m2) £22,859 + £138 for each 75m2
(or part thereof) in excess of 4,215 sq m up to a maximum of £300,000
Erection/alterations/replacement of plant and machinery (Not more than 5 hectares) £462 for each 0.1 hectare (or
part thereof)
Erection/alterations/replacement of plant and machinery (More than 5 hectares) £22,859 + additional £138 for each
0.1 hectare (or part thereof) in excess of 5 hectares to a maximum of £300,000
Car parks, service roads or other accesses - For existing uses
Certificate of Lawfulness (existing use, or development) Section 191
Existing use or operation - lawful not to comply with any condition or limitation
Certificate of Lawfulness (proposed use, or development) Section 192
Prior Approval: Change of use (various)
Prior Approval: Demolition
Prior Approval: Communications
Prior Approval: Change of use (Various) to Dwellinghouses (Use Class C3) - £206 if it includes building operations
in connection with the change of use
Prior Approval: Change of use (Various) to Class A3 - £206 if it includes building operations in connection with the
change of use
Prior Approval: Development Consisting of the Erection or Construction of a Collection Facility within the Curtilage
of a Shop
Prior Approval: Temporary Use of Buildings or Land for the Purpose of Commercial Film-Making
Prior Approval: Installation, Alteration or Replacement of other Solar Photovoltaics (PV) equipment on the Roofs of
Non-domestic Buildings, up to a Capacity of 1 Megawatt
Reserved Matters: Application for approval of reserved matters following outline approval - Full fee due or if full fee
already paid then £462 due
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£255.00
£153.00
£255.00
£153.00

£260.00
£156.00
£260.00
£156.00

Subject to
Scope

n/a

£3,060.00

£3,121.00

£1,530.00
£204.00
£1,224.00

£1,561.00
£208.00
£1,248.00

£5,100.00

£5,202.00

£2,550.00
£306.00
£2,040.00

£2,601.00
£312.00
£2,081.00

£7,140.00

£7,283.00

£3,570.00
£408.00
£2,856.00
£6,000
£5,000
£4,000
£4,000

£3,641.00
£416.00
£2,913.00
£6,000
£5,000
£4,000
£4,000

£462.00
£11,432.00
£206.00
£206.00
£407.00
£462.00
£22,859.00
£234.00
£462.00

£462.00
£11,432.00
£206.00
£206.00
£407.00
£462.00
£22,859.00
£234.00
£462.00

£462.00

£462.00

£22,859.00

£22,859.00

£96.00
£462.00

£96.00
£462.00

£462.00

£462.00

£22,859.00

£22,859.00

£462.00

£462.00

£22,859.00

£22,859.00

£234.00
£234.00
Same as cost
Same as cost of
of planning
planning application
application
£234.00
£234.00
Same as cost
Same as cost of
of planning
planning application
application
£96.00
£96.00
£96.00
£96.00
£462.00
£462.00
£96.00

£96.00

£96.00

£96.00

£96.00

£96.00

£96.00

£96.00

£96.00

£96.00

£462.00

£462.00
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Variation or removal of a condition
Request for confirmation that one or more planning conditions have been complied with - householder per request
Request for confirmation that one or more planning conditions have been complied with - all other application types
per request
Change of Use of a building to use as one or more separate dwellinghouses - for each dwelling (not more than 50
new dwellinghouses)
Change of Use of a building to use as one or more separate dwellinghouses - more than 50 dwellinghouses + £138
for each in excess of 50 up to a maximum of £300,000
Change of Use
Advertisement signs on business properties
Advance signs which are not situated on or visible from the site, directing the public to a business
Other advertisements
Non-material Amendment Following a Grant of Planning Permission - householder
Non-material Amendment Following a Grant of Planning Permission - all other developments
Application for Permission in Principle - Site area - £402 for each 0.1 hectare (or part thereof)
Planning: Planning Charges
Copy of a Decision Notice or an Appeal Decision Notice
Copy of A plan - A3
Copy of A plan - A4
Copy of A plan -A2 and above
Copy of a Tree Preservation Order
Copy of s106 Agreement
Copy of Enforcement Notice/ Compliance Notice
Refund Admin Fee- to be deducted from refunds for the above service where the request is cancelled after payment
has been received
Cost of CD (copies of applications)
Land Charges
Full official search - LLC1 and CON29R
LLC1 only (local land charges register)
LLC1 only (local land charges register): each additional parcel of land
CON29R only (standard enquiries)
CON29R only (standard enquiries): each additional parcel of land
All questions in CON29O
Individual questions in CON29R and CON29O
Enquirer's own questions
Highway Extent Map
Light obstruction notice
Building Control
Small extension work with a total floor area not exceeding 10m²: Building Notice + VAT
Small extension work with a total floor area not exceeding 10m²: Plan Charge 40% + VAT
Small extension work with a total floor area not exceeding 10m²: Inspection Charge 60% + VAT
Small extension work with a total floor area not exceeding 10m²: Regularisation Charge 120% (VAT exempt)
Extension work with a total floor area over10m² but not exceeding 60m²: Building Notice + VAT
Extension work with a total floor area over10m² but not exceeding 60m²: Plan Charge 40% + VAT
Extension work with a total floor area over10m² but not exceeding 60m²: Inspection Charge 60% + VAT
Extension work with a total floor area over10m² but not exceeding 60m²: Regularisation Charge 120% (VAT exempt)
Work to create a Loft or basement conversion with a floor area not exceeding 30m²: Building Notice + VAT
Work to create a Loft or basement conversion with a floor area not exceeding 30m²: Plan Charge 40% + VAT
Work to create a Loft or basement conversion with a floor area not exceeding 30m²: Inspection Charge 60% + VAT
Work to create a Loft or basement conversion with a floor area not exceeding 30m²: Regularisation Charge 120%
(VAT exempt)
New build dwelling house not exceeding 3 storeys (for the first house type design): Building Notice + VAT
New build dwelling house not exceeding 3 storeys (for the first house type design) : Plan Charge 40% + VAT
New build dwelling house not exceeding 3 storeys (for the first house type design) : Inspection Charge 60% + VAT
New build dwelling house not exceeding 3 storeys (for the first house type design) : Regularisation Charge 120%
(VAT exempt)
Cost for subsequent houses of similar type on the same site up to a maximum of 5. (reduced costs on houses over
5 will be determined): Building Notice + VAT
Cost for subsequent houses of similar type on the same site up to a maximum of 5. (reduced costs on houses over
5 will be determined): Plan Charge 40% + VAT
Cost for subsequent houses of similar type on the same site up to a maximum of 5. (reduced costs on houses over
5 will be determined): Inspection Charge 60% + VAT
Cost for subsequent houses of similar type on the same site up to a maximum of 5. (reduced costs on houses over
5 will be determined): Regularisation Charge 120% (VAT exempt)
For a second and subsequent house type design, the cost of the first house: Building Notice + VAT
For a second and subsequent house type design, the cost of the first house.: Plan Charge 40% + VAT
For a second and subsequent house type design, the cost of the first house.: Inspection Charge 60% + VAT
For a second and subsequent house type design, the cost of the first house.: Regularisation Charge 120% (VAT
exempt)
New build flats not exceeding 3 storeys and not exceeding 6 flats: Building Notice + VAT
New build flats not exceeding 3 storeys and not exceeding 6 flats: Plan Charge 40% + VAT
New build flats not exceeding 3 storeys and not exceeding 6 flats: Inspection Charge 60% + VAT
New build flats not exceeding 3 storeys and not exceeding 6 flats: Regularisation Charge 120% (VAT exempt)
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£234.00
£34.00

£234.00
£34.00

£116.00

£116.00

£462.00

£462.00

£22,859.00

£22,859.00

£462.00
£132.00
£132.00
£462.00
£34.00
£234.00
£402.00

£462.00
£132.00
£132.00
£462.00
£34.00
£234.00
£402.00

£20.00
£7.00
£3.00
£15.00
£39.00
£45.00
£39.00

£20.50
£7.00
£3.00
£15.50
£40.00
£46.00
£40.00

£7.00

£10.00

£19.50

£20.00

£163.00
£35.50
£10.00
£128.00
£25.50
£118.00
£16.50
£30.50
£60.00
£102.00

£166.00
£36.00
£10.00
£131.00
£26.00
£120.00
£17.00
£31.00
£61.00
£104.00

£446.00
£179.00
£267.00
£536.00
£749.00
£299.00
£449.00
£899.00
£766.00
£307.00
£460.00

£455.00
£183.00
£272.00
£547.00
£764.00
£305.00
£458.00
£917.00
£781.00
£313.00
£469.00

£919.00

£937.00

£801.00
£320.00
£480.00

£817.00
£326.00
£490.00

£961.00

£980.00

£281.00

£287.00

£112.00

£114.00

£168.00

£171.00

£337.00

£344.00

£394.00
£157.00
£236.00

£402.00
£160.00
£241.00

£473.00

£482.00

£1,103.00
£441.00
£662.00
£1,324.00

£1,125.00
£450.00
£675.00
£1,350.00
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Alterations to a house with an estimated cost of work not exceeding £8,000 (i.e. electrical alterations; replacement
windows; chimney breast removal; through room etc. where these works are carried out at the same time): Building
Notice + VAT
Alterations to a house with an estimated cost of work not exceeding £8,000 (i.e. electrical alterations; replacement
windows; chimney breast removal; through room etc. where these works are carried out at the same time): Plan
Charge 40% + VAT
Alterations to a house with an estimated cost of work not exceeding £8,000 (i.e. electrical alterations; replacement
windows; chimney breast removal; through room etc. where these works are carried out at the same time):
Inspection Charge 60% + VAT
Alterations to a house with an estimated cost of work not exceeding £8,000 (i.e. electrical alterations; replacement
windows; chimney breast removal; through room etc. where these works are carried out at the same time):
Regularisation Charge 120% (VAT exempt)
Alterations to a house with an estimated cost of work over £8,000 but not exceeding £20,000. (Where these works
are carried out at the same time as work within another category this charge element only may be reduced by 10%)
: Building Notice + VAT
Alterations to a house with an estimated cost of work over £8,000 but not exceeding £20,000. (Where these works
are carried out at the same time as work within another category this charge element only may be reduced by
10%): Plan Charge 40% + VAT
Alterations to a house with an estimated cost of work over £8,000 but not exceeding £20,000. (Where these works
are carried out at the same time as work within another category this charge element only may be reduced by
10%): Inspection Charge 60% + VAT
Alterations to a house with an estimated cost of work over £8,000 but not exceeding £20,000. (Where these works
are carried out at the same time as work within another category this charge element only may be reduced by
10%): Regularisation Charge 120% (VAT exempt)
Erection of a single storey detached building with a floor area between 15m² and 30m² which contains no sleeping
accommodation but is within 1m of the boundary and constructed of combustible materials. (For buildings over
30m² the charge will be determined on application): Building Notice + VAT
Erection of a single storey detached building with a floor area between 15m² and 30m² which contains no sleeping
accommodation but is within 1m of the boundary and constructed of combustible materials. (For buildings over
30m² the charge will be determined on application): Plan Charge 40% + VAT
Erection of a single storey detached building with a floor area between 15m² and 30m² which contains no sleeping
accommodation but is within 1m of the boundary and constructed of combustible materials. (For buildings over
30m² the charge will be determined on application): Inspection Charge 60% + VAT
Erection of a single storey detached building with a floor area between 15m² and 30m² which contains no sleeping
accommodation but is within 1m of the boundary and constructed of combustible materials. (For buildings over
30m² the charge will be determined on application): Regularisation Charge 120% (VAT exempt)
The supply of water or electricity to a greenhouse or other detached building associated with a dwelling: Building
Notice + VAT
The supply of water or electricity to a greenhouse or other detached building associated with a dwelling: Plan
Charge 40% + VAT
The supply of water or electricity to a greenhouse or other detached building associated with a dwelling: Inspection
Charge 60% + VAT
The supply of water or electricity to a greenhouse or other detached building associated with a dwelling:
Regularisation Charge 120% (VAT exempt)
Traditional or piled underpinning with an estimated cost of works not exceeding £12,000: Building Notice + VAT
Traditional or piled underpinning with an estimated cost of works not exceeding £12,000: Plan Charge 40% + VAT
Traditional or piled underpinning with an estimated cost of works not exceeding £12,000: Inspection Charge 60% +
VAT
Traditional or piled underpinning with an estimated cost of works not exceeding £12,000: Regularisation Charge
120% (VAT exempt)
Construction or extension of a commercial building with a floor area not exceeding 10m2: Building Notice + VAT
Construction or extension of a commercial building with a floor area not exceeding 10m2: Plan Charge 40% + VAT
Construction or extension of a commercial building with a floor area not exceeding 10m2: Inspection Charge 60% +
VAT
Construction or extension of a commercial building with a floor area not exceeding 10m2: Regularisation Charge
120% (VAT exempt)
Construction or extension of a commercial building with a floor area over 10m² but not exceeding 30m²: Building
Notice + VAT
Construction or extension of a commercial building with a floor area over 10m² but not exceeding 30m²: Plan
Charge 40% + VAT
Construction or extension of a commercial building with a floor area over 10m² but not exceeding 30m²: Inspection
Charge 60% + VAT
Construction or extension of a commercial building with a floor area over 10m² but not exceeding 30m²:
Regularisation Charge 120% (VAT exempt)
Alterations to an existing commercial building with an estimated cost of works not exceeding £15,000. (Where these
works are carried out at the same time as work within another category this charge element only may be reduced by
10%): Building Notice + VAT
Alterations to an existing commercial building with an estimated cost of works not exceeding £15,000. (Where these
works are carried out at the same time as work within another category this charge element only may be reduced by
10%): Plan Charge 40% + VAT
Alterations to an existing commercial building with an estimated cost of works not exceeding £15,000. (Where these
works are carried out at the same time as work within another category this charge element only may be reduced by
10%): Inspection Charge 60% + VAT
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£315.00

£321.00

£126.00

£129.00

£189.00

£193.00

£378.00

£386.00

£543.00

£554.00

£217.00

£221.00

£326.00

£333.00

£652.00

£665.00

£281.00

£287.00

£112.00

£114.00

£168.00

£171.00

£337.00

£344.00

£224.00

£228.00

£89.50

£91.50

£134.00

£137.00

£268.00

£273.00

£372.00
£149.00

£379.00
£152.00

£223.00

£227.00

£447.00

£456.00

£617.00
£247.00

£629.00
£252.00

£371.00

£378.00

£741.00

£756.00

£932.00

£951.00

£373.00

£380.00

£559.00

£570.00

£1,119.00

£1,141.00

£588.00

£600.00

£201.00

£205.00

£302.00

£308.00
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Alterations to an existing commercial building with an estimated cost of works not exceeding £15,000. (Where these
works are carried out at the same time as work within another category this charge element only may be reduced by
10%): Regularisation Charge 120% (VAT exempt)
Alterations to an existing commercial building with an estimated cost of works between £15,000 and £50,000.
(Where these works are carried out at the same time as work within another category this charge element only may
be reduced by 10%): Building Notice + VAT
Alterations to an existing commercial building with an estimated cost of works between £15,000 and £50,000.
(Where these works are carried out at the same time as work within another category this charge element only may
be reduced by 10%): Plan Charge 40% + VAT
Alterations to an existing commercial building with an estimated cost of works between £15,000 and £50,000.
(Where these works are carried out at the same time as work within another category this charge element only may
be reduced by 10%): Inspection Charge 60% + VAT
Alterations to an existing commercial building with an estimated cost of works between £15,000 and £50,000.
(Where these works are carried out at the same time as work within another category this charge element only may
be reduced by 10%): Regularisation Charge 120% (VAT exempt)
Special or temporary buildings/structures - works not exceeding £50,000 in value
Demolition Notice (No VAT)
Legal Services Fees & Charges
Planning & Highways Agreements
S106 (Hourly Rate)
S106a (Hourly rate - complex)
S106a (Fixed fee - non- complex)
S278 & S38 (Fixed fee - combined)
S278 (Fixed fee)
S38 (Fixed fee)
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£604.00

£616.00

£727.00

£742.00

£291.00

£297.00

£436.00

£445.00

£872.00

£889.00

£281.00
£316.00
2020/2021

£287.00
£322.00
2021/2022

£210.00
£210.00
£2,500.00
£2,500.00
£2,500.00
£2,500.00

£210.00
£210.00
£2,500.00
£2,500.00
£2,500.00
£2,500.00
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Appendix B1
Savings Proformas
Service Changes & Cost Reduction proposals
Health and Adults Services
Children's Services
Communities and Environment
Housing and Safer Communities
Directorate of Regeneration Enterprise and Skills
Finance and Legal Services
Total of proposals

21/22
22/23
23/24
24/25
TOTAL
(530)
(210)
(200)
(210)
(1,150)
(822)
330
(50)
(97)
(639)
(97)
(44)
(34)
(43)
(218)
(249)
(239)
0
0
(488)
(8,650)
(4,950) (2,200)
(800) (16,600)
(386)
(12)
(5)
(1)
(404)
(10,734) (5,125) (2,489) (1,151) (19,499)
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Housing & Safer Communities

H&SC-01

PIDS PROFORMA
1. General Information
Service Area

Environmental Health – Residential &
Commercial

Ref No

H&SC-01

Department

Housing & Safer Communities

Description

Environmental Health

Equalities Impact Assessment

This proposal has no impact on service
provision to residents and so there will be no
impact on protected groups. Any staff
reorganisation will be subject to an equalities
screening at the point of consultation, in
accordance with the RBG managing change
policy.

2. Detailed Proposal
This proposal looks to reduce costs through the initial holding of vacancies and removal of
posts arising from efficiencies achieved through combining the admin functions of both the
Environmental Health Residential & Commercial teams, plus a phased reduction in team
management. In addition to cost reductions, the service is looking to enhance delivery and
reduce community harm through a number of initiatives. These include formation of a new
integrated Community Protection Team (managing ASB/noise/nuisance) during 2021/22
and the introduction of selective licensing.
Director’s Comments and Service Impact
Although the proposed cost reductions are easy to achieve, COVID impact has currently
negated any reductions during 2020/21through loss of income, particularly in respects of
HMO and licensing. The cost reductions shown from 2021/22 onwards assume that
income levels return to or exceed normal post COVID. As longer-term economic impact
is unclear, the challenge in delivery is shown currently as HIGH.
Staffing Impact :
The service is currently holding vacancies to reduce costs and progressing some
improvement initiatives already during 2020/21. Vacancies held will transition into
permanent post deletions over the 4 year period, subject to appropriate consultation and
reorganisation processes within the RBG managing change policy.
3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

110
110
110
110

Effective Implementation Date

2021/22
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Housing & Safer Communities

H&SC-03

PIDS PROFORMA
1. General Information
Service Area

Housing Services

Ref No

H&SC-03

Department

Housing & Safer Communities

Description

Housing Inclusion Service Efficiencies and
Digitisation Opportunities

Equalities Impact Assessment

These proposals will result in an increase in
channels by which residents can receive these
statutory services. As the proposals are
designed, a full Equalities Impact Assessment
will be undertaken to review the protected
characteristics of the residents receiving the
service, and how their access to this
statutory advice service can be protected and
increased – both digitally and through more
traditional channels.
Any staff reorganisation will be subject to an
equalities screening at the point of
consultation, in accordance with the RBG
managing change policy.

2. Detailed Proposal
This proposal considers the service and process efficiencies around a more digital offer to
residents seeking housing advice to prevent homelessness, as well as those to whom we
owe a housing duty. It would not change face-to-face access for vulnerable residents, but
recognises that much of the validation of documents as well as prevention advice can be
provided digitally in a way that makes the service more accessible and easy-to-use.
The current service is very paper-based from initial access throughout the homelessness
application process to a decision being made on eligibility. The initial access to the service
is through a Housing Plan where residents have to provide paper-based evidence. This
process could be the start of digitisation and creating service efficiencies with residents
having online service plans created before their initial meeting with the service. This
process could be carried on throughout the application process and tie into offering
residents “Prevention” opportunities through digital interactions.
The intent would be to create an increase in productivity and service efficiencies which
could lead to a reduced requirement for paper-based administration.
The current structure chart of the Housing Inclusion (Homelessness) service has 100
posts. This includes 20 managers and supervisors in the service for 80 staff members, giving
a span of control of 4 officers each. On benchmarking with other local authorities (with
similar or greater demand), services contain between 60 – 80 posts suggesting that
efficiencies could be made in the service and staff savings released. At a headline level,
moving to a span of control of between 6-8 staff members per team leader in the service
could allow a modest reduction in headcount. This would be linked to a reduction in
workload through end-to-end process review.
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Housing & Safer Communities

H&SC-03

Any changes to the structure will be consulted on in accordance with the RBG managing
change policy. Consultation would take place in Q1 2021 and be implemented by Q3 2021
giving half year savings for 2021/22.
This saving would be realised within the General Fund, as this service will sit in the General
Fund going forward.
Director’s Comments and Service Impact
These proposals would help residents to understand their housing options, apply for
housing, and manage their applications online. Face to face provision would continue for
residents who need it.
Any changes to the structure will be consulted on in accordance with the RBG managing
change policy.
Staffing Impact :
These proposals will result in a reduction in approximately 10 staff in the service. These
posts not yet been identified, as the process review has not been completed.
Any organisational change will be subject to consultation in accordance with the RBG
managing change policy.
3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

139
378
378
378

Effective Implementation Date

Q3 2021/2
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Communities and Environment

DCE-01
PIDS PROFORMA

1. General Information
Service Area

Design & Commercial

Ref No

DCE-01

Department

Communities and Environment

Description

Design & Commercial – Removal of Post

Equalities Impact Assessment

There is no equalities impact of this proposal

2. Detailed Proposal
Deletion of vacant post as a direct result of a recent reorganisation

Director’s Comments and Service Impact

Staffing Impact :

3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

40
40
40
40

Effective Implementation Date

2021/22
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Communities and Environment

DCE-02
PIDS PROFORMA

1. General Information
Service Area

Communities and Environment

Ref No

DCE-02

Department

Communities and Environment

Description

Eltham Centre – Security Guard Post Cost
Reduction

Equalities Impact Assessment

There is no equalities impact of this proposal

2. Detailed Proposal
Deletion of vacant post as a direct result of a recent reorganisation

Director’s Comments and Service Impact

Staffing Impact :

3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

35
35
35
35

Effective Implementation Date

2021/22
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Communities and Environment

DCE-14
PIDS PROFORMA

1. General Information
Service Area

Digital

Ref No

DCE-14

Department

Communities and Environment

Description

New Resident Experience

Equalities Impact Assessment

There is no equalities impact of this proposal

2. Detailed Proposal
Opportunity to review and rationalise communications and services offered to new
residents to yield efficiencies and provide better outcomes interims of information
gathering and sharing.

Director’s Comments and Service Impact

Staffing Impact :

3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

22
66
100
143

Effective Implementation Date

2021/22
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Finance and Legal Services

FLS-01
PIDS PROFORMA
1. General Information

Service Area

Payroll

Ref No

FLS-01

Department

Finance & Legal Services

Description

Re-organisation of Payroll function

Equalities Impact Assessment

Any staff reorganisation will be subject to an
equalities screening at the point of
consultation, in accordance with the RBG
managing change policy.

2. Detailed Proposal
Was being reviewed and COVID exacerbated the position, as paper was converted to
electronic delivery and the service operated on reduced staff numbers (demonstrated
more efficient despite less staff)
Now defines roles between:
Data input
QA
Development
Provision of advice and guidance
Director’s Comments and Service Impact

Staffing Impact :

3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

100
100
100
100

Effective Implementation Date

2021/22
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Finance and Legal Services

FLS-02
PIDS PROFORMA
1. General Information

Service Area

Legal Services/ Regeneration

Ref No

FLS-02

Department

Legal Services

Description

Increase in Charging for Property
Transactions

Equalities Impact Assessment

It is not anticipated that the proposals will
have a significant impact on protected groups
under the Equality Act 2010.

2. Detailed Proposal
Property transactions can be in relation to:
•
•
•

Home ownership
Commercial property
Other miscellaneous land

Legal support is necessary for all property transactions, whether RBG owns, proposes to
own, or to dispose of, land or property, or to allow another party to ‘use’ its property or
land by way of licence, lease or deed.
Historically, set fees have been charged to the buyer/seller/lessee for the legal costs
incurred by RBG in relation to homeownership transactions as set out in schedule 2 of the
attachment.
No such similar schedule of fees has been in place for commercial property transactions.
Fees to cover RBG’s legal costs may have been recovered in limited cases, but the amount,
or basis of those fees, is unclear.
It is proposed to formalise a schedule of commercial property transaction fees. This will
provide a transparent and consistent charging structure for recovery of the costs from an
external party, to cover the legal work incurred by the Council in relation to all property
transactions.

ITEM NO: 7 (APPENDICES)

Page 71

Finance and Legal Services

FLS-02

Director’s Comments and Service Impact
Home ownership fees impact Residents only where they willingly enter property
transactions with RBG. There are no proposed increases to these fees, which have an
established charging structure.
The proposed changes will impact commercial property transactions only, and will not
directly impact Residents. They may indirectly affect Residents in that commercial entities
may take these fees into account when deciding whether to enter arrangements with RBG.
If the fees are not proportionately set, then this may discourage commercial arrangements
and, as a result, limit Residents choice of outlets/business services. However, the fees
proposed are considered proportionate and reasonable.
It is recognised that fees may not be applicable where the tenant is a not a commercial
entity i.e. the proposed tenant is a registered charity for example, or a community service
that provides services that the Council are obliged to provide, and hence benefit from a
subsidised rental. This will mitigate any potential impact on Residents.
Staffing Impact :
None anticipated
3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

25
25
25
25

Effective Implementation Date

January 2021
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Finance and Legal Services

FLS--03
PIDS PROFORMA
1. General Information

Service Area

Legal Services/ICT

Ref No

FLS-03

Department

Legal Services

Description

Digitalisation Opportunity in Housing
Litigation

Equalities Impact Assessment

The proposals have a remote or low
relevance to the substance of the Equality Act
2010. There is no apparent equality impact
on end users.

2. Detailed Proposal
Housing litigation includes litigation in relation to homelessness, disrepair claims and
possessions (for arrears, disrepair, anti-social behaviour and unlawful occupation). The
proposed changes are in relation to internal working practices, harnessing digital
opportunities across these areas, but predominately in the housing possession litigation
workstream. Housing possessions account for approximately 700 cases per year. Due to
the high volume and transactional nature of these cases, this area presents an ideal
opportunity to maximise the benefits from digitalisation.
The opportunities for better use of digital tools include:
Moving to entirely electronic files to maximise efficiency (removing paper files and the
associated costs)
Better utilisation of the current legal case management system - introduction of workflows
and electronic bundling for time efficiency
Better data capture within the case management system to analyse outcomes and identify
opportunities for early intervention (This might lead to reduced Judicial Review and
disrepair claim costs in longer term future)
Integration with HMCS digital tools to streamline proceedings
Efficient integration and use of digital tools will provide time and efficiency savings, ensuring
that legal resources are focused priority areas. Reduction of the use of paper/ printing will
result in less manual administration time being spent. It will also reduce the costs of paper
and printing. Archiving storage will be reduced for homelessness and disrepair cases only
(possession cases are archived electronically only).
It is estimated that overall efficiency of the team could be improved by 5% via digital
optimisation. Dependant upon future trends in demand, this time saving could result in
increased productivity, or longer term, a small reduction of staffing resources.
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Finance and Legal Services

FLS--03

Director’s Comments and Service Impact
Whilst social housing availability/anti-social behaviours have a great impact on our
Residents, digital changes to housing litigation will not have any direct impact.
The proposed changes are internal, operational and delivery focused. Integration may
speed up access to the Courts and enable Legal Services to deliver outcomes more quickly/
efficiently. This may have some small positive impact on revenue for RGB and positive
outcomes that benefit our Residents.
Staffing Impact :
None in the short term. Longer terms, this time saving could result in a small reduction of
staffing resources.
3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

11
23
28
29

Effective Implementation Date

During 2021/22
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PIDS PROFORMA
1. General Information

Service Area

Inclusion Learning and Achievement

Ref No

CS-01

Department

Children’s Services

Description

Home to School Travel Assistance
There might be some impact on groups with
protected characteristics. It is important to
note that the main driver of this initiative is
for greater independence in adulthood. The
service will consult widely and will monitor
and review the impact by groups with
protected characteristics and by IMD (Indices
of deprivation). Due regard will be given to
any equalities considerations.

Equalities Impact Assessment

2. Detailed Proposal
Through Capital Receipts funding we have begun to assess the eligibility of children and
young people who currently receive home to school transport. We have introduced
collection points, planned to start independent travel training and are looking at other
forms of support.
This will yield savings and importantly support young people to gain independence and
remove their dependency on others by giving them the skills and confidence they need to
make the home to school journey on public transport. These skills are then transferable
for later in life supporting wider access to employment opportunities and community
connections e.g. travelling to meet up with friends.
Consultation will take place in respect of the introduction of these proposals.
Director’s Comments and Service Impact
Some families may be impacted through changes in the type of home to school travel
assistance or through no longer being eligible for travel assistance. Ongoing consultation
with parents and service users is required. Some families who have become dependent on
travel assistance may be reluctant to change.
Staffing Impact : there is no staffing impact to this proposal
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3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

150
150
150
150

Effective Implementation Date

July 2021
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CS--02
PIDS PROFORMA
1. General Information

Service Area

Inclusion Learning and Achievement

Ref No

CS-02

Department

Children’s Services

Description

Application of Dedicated Schools
Grant(DSG)

Equalities Impact Assessment

There is no anticipated reduction to the
service delivery on this saving and therefore
no anticipated impact to service users or to
employees. This proposal is expected to have
a remote or low relevance to the substance
of the Equality Act.

2. Detailed Proposal
The service is currently undertaking a system wide diagnostic to consider efficiencies and
effectiveness across Children’s services. This includes consideration of the current use of
DSG and whether the level of schools grant used is in line with other local authorities or
whether RBG is using a greater proportion of general fund. Depending on the
benchmarking exercise and consideration at schools forum it may be we can reduce spend
from general fund and redistribute the use of some DSG. This may mean reducing spend in
one service area to create capacity for another.
Director’s Comments and Service Impact
Some initial benchmarking work has been undertaken and opportunities identified. It is
important that DSG funding supports the education outcomes for vulnerable children and
that any consideration of use of DSG meets statutory guidance.
Staffing Impact :
There is no staffing impact at this stage
3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

300

Effective Implementation Date

April 2021
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CS--03
PIDS PROFORMA
1. General Information

Service Area

Permanence

Ref No

CS-03

Department

Children’s Services

Description

Adolescent Spend to Save Opportunity –
Pilot / Proof of concept

Equalities Impact Assessment

There is no reduction in service in this cost
reduction proposal. The proposal aims to
reduce the reliance on the private market for
adolescent placements and increase the
ability to provide a local authority delivered
children’s home. The council has a good
history of providing residential care with its
Ofsted judged outstanding provision at
Boardwalk. We will use the experience of
delivering that provision to inform the
development of the adolescent home. It is
envisaged that this will have a positive impact
on young people from disadvantaged and
diverse populations.

ITEM NO: 7 (APPENDICES)

Page 78

Children Services

CS--03
2. Detailed Proposal

This proposal is to develop a council asset - 42 Combwell Crescent, Abbey Wood into a
six bed Children’s Home. The key deliverables for this project are a refurbished building
that is deemed suitable by the regulator Ofsted whilst also meeting statutory compliance
and health and safety requirements, a new service delivery model and a new multidisciplinary workforce.
The proposed Children’s Home will operate as an Adolescent Resource Hub providing:
i.
a neutral space for family crises or breakdown of parent and child relationship
ii.
a safe haven for the night when it is risky/ unsafe for a child to return to family
iii.
a bridging placement when a long term placement has abruptly ended
iv.
multi-disciplinary assessments for young people who have experienced multiple
placement breakdowns.
The overall purpose of the Hub will be to provide a safe place where assessments and
intensive support can take place to either support young people to return to their families
or to move on to a placement that can meet their longer term needs This proposal aligns
with the Corporate Plan by ensuring Greenwich is a Great Place to Grow Up and
protecting the wellbeing of a key vulnerable group.
The drivers for this proposal include:
In the context of the number of children coming into our care going down, the
percentage of older children has been increasing year on year
Of the 161 children who came into our care in 2018-19 (excluding unaccompanied
asylum seeking children) 57% were aged 11 – 17
In 2019-19, the cost for crisis placements for children in our care was an average
of £4,632 per week. Many of these placements were far from home with over half
between 70 and 329 miles away.
Crisis placements and subsequent placements for these children cost a total of
£2,394,656 over the year 2018-19
Director’s Comments and Service Impact
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This proposal will support the following objectives:
For some young people, residential care will be the best option, but only if
provided at the right time and with a clear purpose; not as a long term response to a crisis.
The Hub will support this aim of facilitating their return home.
A significant proportion of young people entering care will have identified and
unidentified special educational needs, most often emotional and behavioural difficulties.
The Hub will help in the identification and local assessment of these needs.
Many young people enter care because of family breakdown, acute family stress or
socially unacceptable behaviour. The unit will work to support families to address these
needs and prevent entry into care.
Placement moves affect educational outcomes. Those who enter care as
adolescents have very poor educational and employment outcomes.
For those accessing the service, benefits will include:
-

Improved engagement and success in education, employment and training
Improved emotional health and well being
Fewer missing episodes
Reduction in offending behaviour
Fewer entries to care
Reduction of time in care

Staffing Impact :
There is no staffing impact at this stage and the initiative might create opportunities for
staff development and promotion.
3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

0
0
50
147

Effective Implementation Date

TBC

ITEM NO: 7 (APPENDICES)

Page 80

Children Services

CS--05
PIDS PROFORMA
1. General Information

Service Area

Children’s Services

Ref No

CS-04

Department

Children’s Services
Review of vacant posts

Description

Equalities Impact Assessment

There is no anticipated reduction to the
service delivery on this saving and therefore
no anticipated impact to service users. There
is minimal impact to current employees as
this is focused on vacant posts. However any
reduction of posts may have a long term
impact and this will be considered for each
post that is currently vacant. This proposal is
expected to have a remote or low relevance
to the substance of the Equality Act. Any staff
reorganisation will be subject to an equalities
screening at the point of consultation, in
accordance with the RBG managing change
policy.

2. Detailed Proposal
Following an in-depth review considering the both resources and workforce planning there
is an opportunity to delete some posts currently held vacant to realise savings on the base
budget. This will not impact on any of the current workforce or service delivery.

Director’s Comments and Service Impact
No vacant posts that cover statutory roles will be considered in this exercise. All
proposals will be made in consultation with the relevant Assistant Directors and Heads of
Service for the service area.
Staffing Impact :
There is no short term impact for staff as this is only focused on vacant posts. However
there may be an impact on management and workforce capacity and this will be considered
for each proposed post deletion.
3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

242
242
242
242

Effective Implementation Date

April 2021

ITEM NO: 7 (APPENDICES)

Page 81

Children Services

CS--05
PIDS PROFORMA
1. General Information

Service Area

Inclusion Learning and Achievement

Ref No

CS-05

Department

Children’s Services

Description

Apprenticeship Levy Opportunities

Equalities Impact Assessment

There is an anticipated increase of
opportunities in this proposal and therefore a
positive impact particularly to vulnerable
young people. This proposal is expected to
have positive relevance to the substance of
the Equality Act.

2. Detailed Proposal
There is the potential to develop Professional Development Centre (PDC) activities
further in regard to the delivery of apprenticeships. Apprenticeship Plus at the PDC
already delivers 51% of the council’s apprenticeships. The service is commissioned by 3
other Local Authorities to deliver apprenticeships , which is of benefit for our residents
and schools. There is further scope to work with health and lead on public sector
apprenticeship programmes. We are also bidding for funding to deliver traineeships – this
would support young people in their ability to access an apprenticeship at a later date. It is
hoped that in the next 3 years , if we continue to grow apprenticeships from the PDC we
can meet the full costs of running the centre. A separate review is currently underway to
determine the most appropriate use of the space occupied by the PDC.
Director’s Comments and Service Impact
A full diagnostic of the use of the PDC is required to support this proposal. As part of that
diagnostic and review of remote learning will be considered.
Staffing Impact :
There is no current impact to staffing at this stage.
3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

100
100
100
100

Effective Implementation Date

April 2021
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CS--06
PIDS PROFORMA
1. General Information

Service Area

Safeguarding and Social Care

Ref No

CS-06

Department

Children’s Services

Description

Use of Car Clubs

Equalities Impact Assessment

There is no anticipated reduction to the
service delivery on this saving and therefore
no anticipated impact to service users or to
employees. This proposal is expected to have
a remote or low relevance to the substance
of the Equality Act.

2. Detailed Proposal
This would enable the use of cars from a car club for Children’s Services staff as a shortterm option during COVID19 restrictions. In Children’s Social Care there is a statutory
duty to visit children. Many children in our care are not placed in Royal Greenwich and can
be placed at considerable distance, often in the North of England. Many residential and
secure units are not close to mainline stations.
In the past, where possible we have encouraged staff to use trains to visit these children,
both because it is a greener option and because they can work during the journey.
Many staff across Children’s Services however are not essential car users and also visit
children who may be some distance away, they currently claim expenses. A detailed
analysis would be required to identify potential savings
Director’s Comments and Service Impact
In the longer term we would have to consider changes to staff terms and conditions as
most staff in CSC are essential car users and so if they are car owners can drive if more
practical.
Staffing Impact :
There is no staffing impact to this proposal
3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

30
0
0
0

Effective Implementation Date

April 2021
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PIDS PROFORMA
1. General Information

Service Area

Health and Adult Services / Customer
Services

Ref No

HAS-01

Department

Health and Adult Services
Mobility Team integrating with the customer
service team.

Description

Equalities Impact Assessment

The proposal is assessed as having a beneficial
effect on residents who have disabilities with
more timely processing of applications for
mobility passes.

2. Detailed Proposal
The mobility team works to respond to requests to issue blue badges and freedom passes
support residents with mobility needs.

Director’s Comments and Service Impact
The current service is running with a significant backlog and as a customer service and
transactional service there are significant benefits to support the staff team at the same
time as offering an enhanced service to residents from transferring the function into the
customer services team
Staffing Impact :
No impact on staffing
3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

30
30
30
30

Effective Implementation Date

April 2021
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HAS--02
PIDS PROFORMA

Service Area

1. General Information
Health and Adults Services (Commissioned
Spend on Home Care)

Ref No

HAS-02

Department

Health and Adult Services

Description

Home Care Recommissioning

Equalities Impact Assessment

This proposal is designed to deliver more
independent outcomes to residents and it
should have a beneficial impact for people
with protected characteristics.
The specification for the service will be
designed with providers and residents and a
further EIA as the service is designed

2. Detailed Proposal

Through the Forward Thinking programme, considerable work has been done to
promote independent outcomes for Greenwich residents through making better
use of reablement and more independent alternatives to formal care and support.
Use of placements has also reduced, both through the Forward Thinking
programme, and as a result of the cultural change brought about by the COVID-19
pandemic. These factors are changing the quantity and nature of demand for
homecare.
We will be recommissioning homecare in FY21/22 and will be leading a joint
procurement process with Children’s Services and Health in line with ambitions for
achieving better resident outcomes and value for money through integrated
commissioning. Considerable work has already been done to develop a vision for
how this service will be commissioned and delivered in the futured. There will be
three key focus areas:
•
Delivering an integrated approach to make the best use of community
assets
o
Working with the Community Hub to develop community-based
alternatives
o
Closer working with reablement, to enable continued progression
towards goals over a longer period
o
Linking with extra care housing schemes for the delivery of
homecare
o
Closer links with primary and community healthcare
•
A neighbourhood model to promote consistency of care, efficiency and
deeper local links
o
Neighbourhoods with a provider based in each; aiming to drive
reduced travel time and improved consistency with carers

ITEM NO: 7 (APPENDICES)

Page 85

Health and Adult Services

HAS--02

o
Focus on recruiting from the local area
o
Establish a Community Care Board, including service users, to lead
on the design of care delivery in each local area
•
High quality care
o
Flexible care times, allowing providers to respond to changing needs
o
Only working with providers with a ‘good’ CQC rating
o
Co-design of the service via the Community Care Board
o
Adherence to the Ethical Care Charter to improve working
conditions for staff
o
Electronic care monitoring systems, accessed by essential RBG staff
It is anticipated that there will be an overall reduction in the number of hours of
homecare delivered, driven by enabling residents to achieve more independent
outcomes (detailed below). A very high level estimate is that this could be between
5% and 8% of overall hours, however this will only be understood once further
design work has been carried out.
How this reduction in hours is realised will depend on other changes made to the
delivery of homecare, namely how hourly rates are negotiated. An increase in
hourly rates may be necessary to sustainably achieve the improvements above and
therefore the net benefit needs to be analysed.
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Director’s Comments and Service Impact
This work, which is aligned to the principles of the Greenwich Reset & Recovery plan, will
support residents to achieve better outcomes. This follows the work already done with
the in-house reablement service to support residents to achieve greater levels of
independence during a short and focussed period of support, resulting in a lower need for
ongoing support. This project is designed to extend this ‘reabling’ approach into homecare,
and develop a service which:
•
Focuses on achieving goals for residents and reaching greater levels of
independence
•
Delaying deterioration of need, by continuously ‘re-abling’ residents to maintain
levels of independence
•
Delaying the need for residents to move into accommodation-based support
It is anticipated that the focus on working towards outcomes, combined with the increased
flexibility for providers will lead to:
•
Residents being supported to live more independently, by working towards
achieving goals, which will result in them needing fewer hours of homecare
•
Residents being supported to maintain their current levels of independence,
avoiding deterioration with continuous reablement throughout their period of domiciliary
care. This will avoid homecare packages increasing in size as time goes on, and will avoid
residents escalating into accommodation-based support (reducing numbers of residential
and nursing placements)
•
A reduction in the ‘over provision’ of care; where hours of support are not
required, but are delivered as stated in the care and support plan. Currently hours of
homecare are typically adjusted through an annual review, whereas this model would give
providers the flexibility to adjust hours of support on a more regular basis and will
incentivise them to appropriately match the hours of support to the level of need.
To achieve this new model, considerable analysis and design work is required, to answer:
1.
How the contract and incentives for providers should be structured to support the
model
2.
How RBG will need to work with and support providers to meet the requirement
of the new model, including understanding how their operating model will need to change
The proposed approach is to design the model through market engagement and desktop
analysis. This will involve analysis, workshops, discussions and research with other
authorities, thorough engagement with current and potential providers, without directly
testing and learning with a single provider.
Once this design work has been completed, the implications on the RBG workforce would
need to be considered, and further design work required to establish a way forward for
this. The wider workforce design work is not included in the proposed plan and resourcing
request.
This work will result in an innovative model of homecare. The level of design and analysis
required, outlined above, to ensure that this model is developed successfully and delivers
on the benefits case will be considerable.

Staffing Impact :
This proposal doesn’t impact local authority staffing
3. Proposed Estimated Cumulative Savings (£’000)
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Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

0
210
410
620

Effective Implementation Date

2022/23
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HAS--03
PIDS PROFORMA
1. General Information

Service Area

Public Health

Ref No

HAS-03

Department

Health and Adult Services

Description

AFC Adjustment Public Health Grant

Equalities Impact Assessment

This will continue to mean that those
residents in need of support can access it

2. Detailed Proposal
In April 2020 Public Health received an adjustment in its grant allocation to cover
estimated additional Agenda for Change pay costs of eligible staff working in organisations
commissioned by local authorities, or by the local authority, to deliver public health
services.
This adjustment is governed by the same conditions as the main Public Health grant.
Following analysis in to the expected Agenda for Change costs, there is likely to be monies
remaining from this uplift which can be used to deliver other Public Health services
currently carried out within the HAS Directorate.
For 2021/22 and beyond, this document assumes that the recurrent grant allocation will
continue to include the AFC Adjustment. If it doesn’t, these monies will not be available.
Director’s Comments and Service Impact
This doesn’t change any investment in services for residents
Staffing Impact :
This has no direct staffing impact
3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

500
500
500
500

Effective Implementation Date

April 2021
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DRES-01
PIDS PROFORMA
1. General Information

Service Area

Parking

Ref No

DRES-01

Department

Regeneration, Enterprise & Skills

Description

Additional Controlled Parking Zones

Equalities Impact Assessment

The implementation of a CPZ area requires statutory
consultation and the equalities impact will be
considered as part of the proposal.
No members of staff are adversely affected by the
proposals.
2. Detailed Proposal

Parking controls form an integral part of the Council’s wider strategic transportation policy approach, with a
new emerging ‘Parking & Kerbside management strategy’ which is being developed to further support the
Council. This is in addition to the existing Carbon Neutral plan and Local Implementation Plan (LIP) and
sets out how the authority intends to prioritise the limited parking provision going forwards and use a
number of parking management tools, including increased parking zone coverage, to influence vehicle usage
and behaviour to help tackle the climate emergency.
These policy documents have been developed to align the authority and its longer term aims with the wider
London Mayors Transport Strategy which aims to ensure that a ‘Pan London’ strategic approach is achieved.
Controlled Parking Zones are one of the key management tools to used help prioritise and manage
behaviours. They are introduced where there are excessive parking pressures or in locations where there
is a need to influence vehicle usage and behaviours to ensure Kerbside Management is able to be applied,
helping local residents and other road users to be prioritised over non localised vehicles.
The Council currently has 26 zones introduced incrementally, using a 3 stage process (2 informal
consultations, 1 statutory consultation). The current policy approach introduced in 2014 results in an
extended period of time taken to deliver zones (typically 12-14 months) in areas where they are requested
albeit this approach does not currently take into account the latest policy and strategic aims of the
authority.
In order to be able to prioritise all parking provision whilst addressing the Council’s commitment to carbon
neutrality by 2030, tackle localised air quality issues and reduce carbon emissions a new ‘streamlined’
strategic approach to parking across the borough is needed.
Firstly, the revision of the implementation approach to zoning has been reviewed, reducing the 3 stage
process down to a more succinct 2 stage (1 informal, 1 formal) process of proposing/consulting and
implementing new zones reducing the overall time down to approximately six months implementation time
per zone.
The new process will be put in place with immediate effect to support an accelerated programme of zones
which is needed to be able to control all kerbside space to enact vehicle prioritisation and encourage
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behavioural change in vehicle usage and ownership, to tackle the wider air quality issues for the benefit of all
users of the highway including cyclists and pedestrians
An indicative high level programmeme has shown that a rollout of new zones across the borough could be
undertaken over 3 years, with approximately 9 new zones and up to an additional 30% zone coverage per
year achievable in each of the next 2-3 years reaching substantive coverage of the borough.
Full coverage will enable greater strategic prioritisation, tackling of air quality and behavioural change
influence. It will also create additional administration from the increase in permit numbers, increased P&D
provision, and the associated additional enforcement costs/ and contraventions.
The figures below illustrate the potential incremental income forecasts detailed below are based on the
incremental increase of permit provision across the borough if/when further parking controls are
introduced, this has not yet been agreed and would also be subject to statutory consultation.
All income that is derived from any charges associated with highway land is subject to the regulation
detailed in section 55 of the Road Traffic Regulation Act 1984 and must therefore be used to fund all
associated costs relating to highway activities (including parking operations) or transportation programmes.
The process of amending prices is also controlled by statutory process and as such will require the statutory
consultation lasting 21days as part of Section 46 of the Highways Act 1980. Consultation on the budget
proposals has shown that several residents suggest that there should be more controlled parking zones (and
that charges should increase).
Director’s Comments and Service Impact
Residents that do not currently have parking controls in their area would be affected. All households and
businesses within the proposed CPZ area will have the ability to take part in the two stage consultation
process.
All road users including cyclists and pedestrians would benefit from the resultant reduction in vehicle usage
that this programme would encourage, improving air quality and carbon reduction. The wider public would
also be able to comment or object to each new proposed zone via the statutory consultation process.
The emerging Parking and Kerbside Management Strategy will support the existing regional and borough
parking context. The council is fully committed to undertaking consultation and following due statutory
process. Parking can be emotive and generates considerable engagement and therefore the timescales are
indicative subject to the statutory consultation process and outcomes.
Staffing Impact :
Any increase in the number of CPZs across the borough will generate additional work for the parking
enforcement service and the back office functions. This will require additional resources to be factored into
the respective service teams and which will ensure the efficient operation of the service as a whole.
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3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

350
1,000
2,100
2,100

Effective Implementation Date

Commencing 2021/22

ITEM NO: 7 (APPENDICES)

Page 92

DRES

DRES-02
PIDS PROFORMA
1. General Information
Service Area

Parking

Ref No

DRES-02

Department

Regeneration, Enterprise & Skills

Description

Increased charges for parking permits

Equalities Impact Assessment

The implementation of an increase in parking
permit charges requires statutory
consultation and the equalities impact will be
considered as part of the proposal.
No members of staff are adversely affected
by the proposals.

2. Detailed Proposal
Parking controls form an integral part of the Council’s wider strategic transportation policy
approach, with a new emerging ‘Parking & Kerbside management strategy’ which is being
developed to further support the Council. This is in addition to the existing Carbon
Neutral plan and Local Implementation Plan (LIP) and sets out how the authority intends to
prioritise the limited parking provision going forwards and use a number of parking
management tools, including increased parking zone coverage and parking pricing to
influence vehicle usage and behaviour to help tackle the climate emergency.
These policy documents have been developed to align the authority and its longer term
aims with the wider London Mayors Transport Strategy which aims to ensure that a ‘Pan
London’ strategic approach is achieved.
Under the Road Traffic Regulation Act 1984 parking charges must generally be set with a
view to traffic management purposes. The Act requires that on street parking receipts are
channelled to improvements in parking services or other transport related activities as set
out in Section 55. In particular, the Act sets out how any monies would be spent on
highway improvements and objectives that meet the London and local Transport strategy
objectives.
Parking Permits (and their associated charges) are used in order to ensure that the
available parking provision is prioritised and distributed in a controlled and meaningful way.
This includes trying to ensure that in higher pressure areas the parking is prioritised for
local residents and businesses over non-localised vehicles.
The operational costs of introducing and running parking facilities are intended to be
covered by patrons. The level of the charge should be sufficient to cover the operational
costs and support the overarching parking strategies. Operational costs, such as staffing,
utility costs, infrastructure maintenance are continuously rising as part of the RPI and
therefore the regular increase in charges must as minimum keep pace with that
requirement.
In addition, the Council has set out a key objective to achieve Carbon Neutrality by 2030
and which will address the environmental challenges that the authority faces. This means
that whilst parking provision must be maintained and increased to continually manage and
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prioritise the competing demands for the parking provision, it also forms a key part of the
wider strategic aims to reduce car usage and ownership by setting parking permit charges
at a suitable level that can influence vehicle usage and behaviour. This is also in line with the
authority’s statutory requirement to manage the safety and use of the highway for all users
including non-motorists.
The existing permit structure is a two band structure (A+B) which have flat rate charges of
£100 + £70 respectively. These have not been reviewed since 2018 and there is also no
disincentive to have multiple vehicles due to the flat rate for each subsequent vehicle at a
property.
The authority last reviewed and amended its Permit pricing in 2018 and to keep pace with
rising costs it is now undertaking that process. This will now take into account the current
policy and strategic aims of the authority and its need to tackle air quality issues. A full
parking costs analysis and budgetary analysis has been undertaken which has identified the
need to increase charges to cover operational costs of the parking service.
This proposed change in permit pricing affords the opportunity to restructure the pricing
structure to further encourage reductions in vehicle usage and ownership.
A multi-tier permit structure approach is to be proposed where each subsequent vehicle in
a household (and which applies for a permit) has an increased cost to discourage multiple
vehicle ownership. The first vehicle in each household would have a proposed increase of
15% based on 3 years of RPI cost increases, an additional percentage to cover operation
cost of introducing the controls and a further percentage increase to help support
vehicular behavioural change. The cost of subsequent permits is up to 15% plus a surcharge
(level to be agreed) and subject to consultation.
The possible incremental income forecasts detailed below are based on the incremental
increase of permit provision across the borough if / when further parking controls are
introduced, this has not yet been agreed and would also be subject to statutory
consultation.
All income that is derived from any charges associated with highway land is subject to the
regulation detailed in section 55 of the Road Traffic Regulation Act 1984 and must
therefore be used to fund all associated costs relating to highway activities (including
parking operations) or transportation programmes. The process of amending prices is also
controlled by statutory process and as such will require the statutory consultation lasting
21days as part of Section 46 of the Highways Act 1980.
Director’s Comments and Service Impact
All new and existing parking permit holders will be required to pay the increased charges
in line with the new structure However the encouraged behavioural changes that this
increase and restructure will support, will ensure that the reduced car usage contributes to
better air quality and increased parking space for all residents of the borough.
Subject to the outcome of the statutory process, the service will need to adapt its
processes to respond to this tiered pricing regime.
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DRES-02
Staffing Impact :
There is no significant staff impact in the event this proposal is agreed. The service
manager will need to lead the amendments to the process of parking permit applications.
3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

700
1,330
2,000
2,800

Effective Implementation Date

Commencing 2021/22
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DRES-03
PIDS PROFORMA
1. General Information
Service Area

Parking

Ref No

DRES-03

Department

Regeneration, Enterprise & Skills

Description

Pay & Display Charges

Equalities Impact Assessment

The implementation of an increase in Pay and
Display charges requires statutory
consultation and the equalities impact will be
considered as part of the proposal.
No members of staff are adversely affected
by the proposals.

2. Detailed Proposal
Parking controls form an integral part of the Council’s wider strategic transportation policy
approach, with a new emerging ‘Parking & Kerbside management strategy’ which is being
developed to further support the Council. This is in addition to the existing Carbon
Neutral plan and Local Implementation Plan (LIP) and sets out how the authority intends to
prioritise the limited parking provision going forwards and use a number of parking
management tools, including increased parking zone coverage and parking pricing to
influence vehicle usage and behaviour to help tackle the climate emergency.
These policy documents have been developed to align the authority and its longer term
aims with the wider London Mayors Transport Strategy which aims to ensure that a ‘Pan
London’ strategic approach is achieved.
Parking Pay & Display charges are levied in order to ensure that both; the operational costs
of parking facilities are covered by patrons, and that the levy is sufficient to control the
level and duration of use in line with the stated overarching parking strategies. Operational
costs such as staffing, utility costs, infrastructure maintenance are continuously rising as
part of the RPI and therefore the regular increase in charges must as minimum keep pace
with that requirement.
Under the Road Traffic Regulation Act 1984 parking charges must generally be set with a
view to traffic management purposes. The Act requires that on street parking receipts are
channelled to improvements in parking services or other activities as set out in Section 55,
in particular how any monies would be spent on highway improvements and objectives that
meet the London and local Transport strategy objectives.
In addition, due to the climate emergency and environmental challenges that the authority
face means that, whilst parking provision must be maintained to support local businesses
and services, it also forms a key part of the wider strategic aims to reduce car usage for
short journeys by having parking charges at a suitable level that can influence vehicle usage
and behaviour. This is also in line with the authority’s statutory requirement to manage the
safety and use of the highway for all users including non-motorists.
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The authority last reviewed and amended its P&D pricing in 2018 and to keep pace with
rising costs it is now undertaking that process, this will now also take into account the
current policy and strategic aims of the authority and its need to tackle air quality issues. A
full parking costs analysis and budgetary analysis has been undertaken and which identified
the need to increase charges to cover operational costs of the parking service.
As a result it is proposed that up to a 15% increase in P&D charges is to be put forward
and consulted upon using statutory process to cover the associated operating costs and
behavioural change aims. This includes 3 years’ worth of RPI increases, additional
percentages to cover full operational costs and a further percentage increase to act as the
catalyst to vehicle usage and behavioural change as detailed above.
The possible incremental income forecasts detailed below are based on the incremental
increase of P&D provision across the borough if/when further parking controls are
introduced, this has not yet been agreed and would also be subject to statutory
consultation.
All income that is derived from any charges associated with highway land is subject to the
regulation detailed in section 55 of the Road Traffic Regulation Act 1984 and must
therefore be used to fund all associated costs relating to highway activities (including
parking operations) or transportation programs. The process of amending prices is also
controlled by statutory process and as such will require the statutory consultation lasting
21days as part of Section 46 of the Highways Act.
Director’s Comments and Service Impact
All motorists will be required to pay the increased charges when parking a vehicle in any of
the councils on/off street parking facilities. This increase not only covers the additional
costs of operating the parking service but is intended to encourage behavioural changes
ensuring that the reduced car usage contributes to better air quality for all residents.
The emerging Parking and Kerbside Management Strategy will support the existing regional
and borough parking context. The council is fully committed to undertaking consultation
and following due statutory process. Parking can be emotive and generates considerable
engagement and therefore the timescales are indicative subject to the statutory process.
Subject to the statutory process, the service will need to adapt its processes to respond to
this tiered pricing regime.
Staffing Impact :
There is no significant staff impact in the event this proposal is agreed. The service
manager will need to lead the amendments to the implement the parking price changes.
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3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

565
1,200
1,700
1,700

Effective Implementation Date

Commencing 2021/22
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DRES-04
PIDS PROFORMA
1. General Information
Service Area

Enforcement

Ref No

DRES-04

Department

Regeneration, Enterprise & Skills

Description

Moving Traffic Contravention Enforcement
There are no significant equalities impact of
this proposal. This proposal concerns
enforcing traffic offences that are illegal.

Equalities Impact Assessment

One of the key objectives of the Council’s
Parking strategy, and those of the Mayors
Transport Strategy, is the introduction of
parking controls.
Fair and consistent enforcement ensures that
only those who contravene the regulations
are penalised and motorists who are
compliant have the benefit of a properly
managed and operational network.
The Traffic Management Act 2004 sets out a
robust statutory procedure that must be
followed at each stage of the Penalty Charge
Notice (PCN) and includes the right of appeal
to an independent adjudicator at London
Tribunals’ Environment and Traffic
Adjudicators (ETA).
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2. Detailed Proposal
The enforcement of moving traffic offences via cameras is an efficient and safe way of
ensuring that safety and non compliance is enforced at locations on the highway network.
The Council was granted the ability to enforce by camera in 2020 and rolled out cameras
at an initial batch of 20 camera sites.
However, there are still a number of locations across the borough where motorists
regularly contravene and ignore restrictions, such as ‘one way’, ‘no entry’ banned
movements, or box junctions. Each of these endanger other motorists and pedestrians and
can often mean that vehicles are using routes that are not intended, adding to congestion
and pollution.
In order to tackle these inconsiderate and unsafe vehicle movements the authority intends
to roll out camera enforcement to a further approximately 40 sites during 2021.
Implementation will be undertaken in two further batches of approximately 20 cameras per
batch.
Implementation will follow an extensive traffic survey process to ensure that the sites are
the most contravened locations and thus have the highest impact on road safety and air
quality issues.
Under the Road Traffic Regulation Act 1984 any surplus income generated must be
deployed into parking or transport purposes in accordance with Section 55 of the Act, for
example, potential highway improvements, parking service improvements.
Director’s Comments and Service Impact
A check will be undertaken to ensure that all sites already have all legal and physical
elements in place. Enforcement of dangerous vehicle movements is widely supported. The
implementation will require both sound analysis of the key sites to be selected alongside
good communication to inform residents, businesses and other stakeholders of the
expanded enforcement to minimise the number of complaints after issuance of penalty
notices.
Staffing Impact :
Any increase in the number of PCNs issued across the borough will generate additional
work for the parking back office functions. This will require additional resources to be
factored into the respective service teams and which will ensure the efficient operation of
the service as a whole.
3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

7,035
10,000
10,000
10,000

Effective Implementation Date

Commencing 2021/22
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HAS-04
PIDS PROFORMA
1. General Information

Service Area

Health and Adult Services

Ref No

HAS-04

Department

Health and Adult Services

Description

Forward Thinking

Equalities Impact Assessment

The forward thinking programme is
focused on improving consistency of
social care practice and ensuring that
people achieve the most independent
outcomes possible. This will have a
beneficial impact on residents particularly
those with disabilities and other
protected characteristics as the approach
is strength based and person centred.

2. Detailed Proposal
With the support of both Newton Europe and the workforce, the Directorate has
identified better outcomes in closing the HAS overspend budget gap across the
MTFS period. As part of the Newton model and change programme, savings of £8m
have been identified, with a potential to over achieve even this. Despite Covid-19,
the change programme has continued and KPIS are on track to deliver the £8m and
potentially more than this. This Business Case seeks to continue to fund the
delivery lead roles within the Directorate, in order to not just deliver on the £8m
of savings but to also increase this target in line with the proposed savings identified
in the table below.
Director’s Comments and Service Impact
This should be a positive impact for example more residents are now able to
receive reablement services
Staffing Impact :
Staffing is not impacted by the programme other than the workforce getting the
opportunity to develop skills and best practice
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HAS-04

3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

688
1,240
1,553
1,553

Effective Implementation Date

Commencing 2021/22
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CS-07
PIDS PROFORMA
1. General Information

Service Area

Children’s Services

Ref No

CS-07

Department

Children’s Services

Description

Building Brilliant Outcomes Together
Any service redesign could potentially
have an impact on residents and on the
workforce. Consultation would be
required and a full equality impact
Equalities Impact Assessment
assessment will be undertaken. Any staff
reorganisation will be subject to an
equalities screening at the point of
consultation, in accordance with the RBG
managing change policy.
2. Detailed Proposal
An in-depth diagnostic and potential service redesign is currently underway. This
will consider all service pathways, processes, financial and resource factors
including staffing, commissioning, and non-staffing spend. The diagnostic will
conclude in December and proposals will be made for testing out for effectiveness,
efficiency and whether the service design is safe and achieves the desired outcomes,
including the experience of service users, stakeholders and staff. The anticipated
savings are £6.42m per annum from 2024/25. The fee for the work is a maximum
of £4m and will is contingent of savings in 21/22
Director’s Comments and Service Impact
This is an ambitious programme and requires staff engagement and buy in. It is
likely there will be changes in the structures and systems used and particularly at a
time of high pressure due to Covid-19 this may be disruptive to the service. The
programme also places a high demand on service leaders and we must ensure that
all business as usual is maintained to the highest quality. These demands will be
reviewed through strong governance clear communication and additional resource
if required.
Staffing Impact :
This will be considered in the design phase of the programme.
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Children Services

CS-07

3. Proposed Estimated Cumulative Savings (£’000)
Annual Saving

Financial Year
2021/22
2022/23
2023/24
2024/25

480
3,150
5,240
6,420

Effective Implementation Date

Commencing 2021/22
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EQUALITIES IMPACT ASSESSMENT
The Council has a Public sector equality duty under s.149 of the Equality Act
2010, in carrying out its functions, to have due regard to the need to:
(a) eliminate discrimination, harassment, victimisation and any other
conduct that is prohibited by or under the Equality Act 2010;
(b) advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it; and
(c) foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.
The Equality Duty covers the following protected characteristics: age; disability;
gender reassignment; pregnancy and maternity; race – including ethnic or
national origins, colour or nationality; religion or belief – including
lack of belief; sex and sexual orientation. It also applies to marriage and civil
partnership, in respect of the requirement to have due regard to the need to
eliminate discrimination.
Set out below is the high level equality impact analysis relating to proposed
service change, increased income or savings as part of the projects included
within the Medium Term Financial Strategy (MTFS). Many of the proposals will
be subject to further consultation in due course as they are further developed.
At this stage where necessary more detailed equalities impact assessments will
be undertaken and the outcome of those exercises will inform any final decisions,
so as to consider how they will relate to persons with protected characteristics,
for example those with special educational needs in relation to home to school
transport.
A number of the proposals will involve digitisation, greater use of IT software
and enable residents to access services directly through apps and the website.
The consultation undertaken on the budget process generally supported the
move to IT enabled services. The Council will need to be mindful of the
information governance implications as well as the accessibility of people with
protected characteristics, in particular the elderly and those with disabilities.
Other options to use Council services through customer contact centres and
telephone helplines will remain for those who do not wish to or are unable to
use IT.
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Service changes will also take into account the needs of service users for whom
English is not their first language and translation services will be provided in the
usual way.
Where staff are affected the Council’s managing change policies and procedures
will be followed and any specific protected characteristics of individuals will be
assessed and taken into consideration at the time.
Individual Directorates will be responsible for ensuring that equalities impacts
are taken into account during implementation.
Set out below is the equality analysis relating to service change, increased income
or savings as part of the Medium Term Financial Strategy (MTFS)
Service Changes and Saving Proposals
Committee and Ref No
Service Area
Housing and Safer
Communities
Environmental Health H&SC-01
– Residential &
Commercial
Housing Inclusion
Service Efficiencies
and Digitisation
Opportunities

H&SC-03

Equality Analysis

This proposal has no impact to service provision to residents
and so there will be no impact on protected groups. Any staff
reorganisation will be subject to an equalities screening at the
point of consultation, in accordance with the RBG managing
change policy.
These proposals will result in an increase in channels by which
residents can receive these statutory services. As the proposals
are designed, a full Equalities Impact Assessment will be
undertaken to review the protected characteristics of the
residents receiving the service, and how their access to this
statutory advice service can be protected and increased – both
digitally and through more traditional channels.
Any staff reorganisation will be subject to an equalities screening
at the point of consultation, in accordance with the RBG
managing change policy.

Communities and
Environment
Design & Commercial
– Removal of Post
Eltham Centre –
Security Guard Post
Cost Reduction

DCE-01

There is no equalities impact in relation to this proposal

DCE-02

There is no equalities impact in relation to this proposal
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New Resident
Experience
Finance & Legal
Services
Re-organisation of
Payroll Function

DCE-14

There is no equalities impact in relation to this proposal

FLS-01

Increase in Charging
for Property
Transactions
Digitalisation
Opportunity in
Housing Litigation
Children’s Services
Home to School
Travel Assistance

FLS-02

There is no equalities impact for service users in relation to this
proposal. Any staff reorganisation will be subject to an
equalities screening at the point of consultation, in accordance
with the RBG managing change policy.
It is not anticipated that the proposals will have a significant
impact on protected groups under the Equality Act 2010.

Application of
Dedicated Schools
Grant (DSG)

CS-02

Adolescent Spend to
Save Opportunity –
Pilot / Proof of
concept

CS-03

Review of vacant
posts

CS-04

FLS-03

The proposals have a remote or low relevance to the substance
of the Equality Act 2010. There is no apparent equality impact
on end users.

CS-01

There might be some impact on groups with protected
characteristics. It is important to note that the main driver of
this initiative is for greater independence in adulthood. The
service will consult widely and will monitor and review the
impact by groups with protected characteristics and by IMD
(Indices of deprivation). Due regard will be given to any
equalities considerations.
There is no anticipated reduction to the service delivery on this
saving and therefore no anticipated impact to service users or
to employees. This proposal is expected to have a remote or
low relevance to the substance of the Equality Act.
There is no reduction in service in this cost reduction proposal.
The proposal aims to reduce the reliance on the private market
for adolescent placements and increase the ability to a local
authority delivered children’s home. The council has a good
history of providing residential care with its Ofsted judged
outstanding provision at Boardwalk. We will use the experience
of delivering that provision to inform the development of the
adolescent home. It is envisaged that this will have a positive
impact on young people from disadvantaged and diverse
populations.
There is no anticipated reduction to the service delivery on this
saving and therefore no anticipated impact to service users.
There is minimal impact to current employees as this is focused
on vacant posts. However, any reduction of posts may have a
long term impact and this will be considered for each post that
is currently vacant. Any staff reorganisation will be subject to an
equalities screening at the point of consultation, in accordance
with the RBG managing change policy.
This proposal is expected to have a remote or low relevance to
the substance of the Equality Act.
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Apprenticeship Levy
Opportunities

CS-05

Use of Car Clubs

CS-06

Building Brilliant
Outcomes Together

CS-07

Health and Adult
Services
Mobility Team
integrating with the
customer service
team.
Home Care
Recommissioning

There is an anticipated increase of opportunities in this proposal
and therefore a positive impact particularly to vulnerable young
people. This proposal is expected to have positive relevance to
the substance of the Equality Act.
There is no anticipated reduction to the service delivery on this
saving and therefore no anticipated impact to service users or
to employees. This proposal is expected to have a remote or
low relevance to the substance of the Equality Act.
Any service redesign could potentially have an impact on
residents and on the workforce. Consultation would be
required and a full equality impact assessment will be
undertaken.
Any staff reorganisation will be subject to an equalities screening
at the point of consultation, in accordance with the RBG
managing change policy.

HAS-01

The proposal is assessed as having a beneficial effect on
residents who have disabilities with more timely processing of
applications for mobility passes.

HAS-02

This proposal is designed to deliver more independent
outcomes to residents and it should have a beneficial impact for
people with protected characteristics.
The specification for the service will be designed with providers
and residents and further EIA as the service is designed
This will continue to mean that those residents in need of
support can access it

AFC Adjustment
Public Health Grant

HAS-03

Forward Thinking

HAS-04

The forward-thinking programme is focused on improving
consistency of social care practice and ensuring that people
achieve the most independent outcomes possible. This will have
a beneficial impact on residents particularly those with
disabilities and other protected characteristics as the approach
is strength based and person centred.

DRES-01

The implementation of a CPZ area requires statutory
consultation and the equalities impact will be considered as part
of the proposal.

Regeneration,
Enterprise & Skills
Additional Controlled
Parking Zones

Increased charges for
parking permits

DRES-02

No members of staff are adversely affected by the proposals.
The implementation of an increase in parking permit charges
requires statutory consultation and the equalities impact will be
considered as part of the proposal.
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Pay & Display Charges DRES-03

Moving Traffic
Contravention
Enforcement

DRES-04

No members of staff are adversely affected by the proposals.
The implementation of an increase in Pay and Display charges
requires statutory consultation and the equalities impact will be
considered as part of the proposal.
No members of staff are adversely affected by the proposals.
There are no significant equalities impact of this proposal. This
proposal is enforcing traffic offences that are illegal.
One of the key objectives of the Council’s Parking strategy, and
those of the Mayors Transport Strategy, is the introduction of
parking controls.
Fair and consistent enforcement ensures that only those who
contravene the regulations are penalised and motorists who are
compliant have the benefit of a properly managed and
operational network.
The Traffic Management Act 2004 sets out a robust statutory
procedure that must be followed at each stage of the Penalty
Charge Notice (PCN) and includes the right of appeal to an
independent adjudicator at London Tribunals’ Environment and
Traffic Adjudicators (ETA).

Any staff reorganisation, arising from any of the proposals outlined above, will be subject to
an equalities screening at the point of consultation, in accordance with the RBG managing
change policy.
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