APPENDIX 8
TREASURY MANAGEMENT ROLE OF THE SECTION 151 OFFICER
1.1

The role of the s151 (responsible) officer includes:
 recommending clauses, treasury management policy/practices for
approval, reviewing the same regularly, and monitoring compliance;
 submitting regular treasury management policy reports;
 submitting budgets and budget variations;
 receiving and reviewing management information reports;
 reviewing the performance of the treasury management function;
 ensuring the adequacy of treasury management resources and skills and
the effective division of responsibilities within the treasury management
function;
 ensuring the adequacy of internal audit and liaising with external audit;
 recommending the appointment of external service providers.

1.2

The above list of specific responsibilities of the s151 officer in the 2017
Treasury Management Code has not changed. However, implicit in the
changes in both the 2011 and 2017 codes, is a major extension of the
functions of this role, especially in respect of non-financial investments,
(which CIPFA has defined as being part of treasury management). These
include:
 preparation of a capital strategy (a separate report), to include capital
expenditure, capital financing, non-financial investments and treasury
management, with a long term timeframe.
 ensuring that the capital strategy is prudent, sustainable, affordable and
prudent in the long term and provides value for money
 ensuring that due diligence has been carried out on all treasury and nonfinancial investments and is in accordance with the risk appetite of the
authority
 ensuring that the authority has appropriate legal powers to undertake
expenditure on non-financial assets and their financing
 ensuring the proportionality of all investments so that the authority does
not undertake a level of investing which exposes the authority to an
excessive level of risk compared to its financial resources
 ensuring that an adequate governance process is in place for the
approval, monitoring and ongoing risk management of all non-financial
investments and long term liabilities

 provision to members of a schedule of all non-treasury investments
including material investments in subsidiaries, joint ventures, loans and
financial guarantees
 ensuring that members are adequately informed and understand the risk
exposures taken on by an authority
 ensuring that the authority has adequate expertise, either in house or
externally provided, to carry out the above
 creation of Treasury Management Practices which specifically deal with
how non-treasury investments will be carried out and managed, to
include the following:
o risk management (TMP1 and schedules), including investment and risk
management criteria for any material non-treasury investment portfolios;
o performance measurement and management (TMP2 and schedules),
including methodology and criteria for assessing the performance and
success of non-treasury investments;
o decision making, governance and organisation (TMP5 and schedules),
including a statement of the governance requirements for decision making
in relation to non-treasury investments; and arrangements to ensure that
appropriate professional due diligence is carried out to support decision
making;
o reporting and management information (TMP6 and schedules), including
where and how often monitoring reports are taken;
o training and qualifications (TMP10 and schedules), including how the
relevant knowledge and skills in relation to non-treasury investments will
be arranged.

