Overview and Scrutiny Committee
Agenda
Place

To Be Held Remotely

Date

Thursday, 22 July 2021

Time

7:00 PM
This meeting is viewable by the press and public on the Council’s
Youtube Channel.

Councillors
Chris Lloyd (Chair)
John Fahy (Vice-Chair)
Mark James
Clive Mardner
Gary Parker
David Stanley
Ivis Williams
Nigel Fletcher
Matt Hartley

Labour
Labour
Labour
Labour
Labour
Labour
Labour
Conservative
Conservative

Education
Representatives
Monsignor Rothon
Pauline Sheath

Roman Catholic
Representative
Church of England
Representative

Members are reminded that officer contacts are shown at the end of each
report and they are welcome to raise questions in advance with the
appropriate officer. This does not prevent further questioning at the meeting.
If you require further information about this meeting please contact the
Head of Corporate Governance and Democratic Services:
Veronica Johnson
Email: committees@royalgreenwich.gov.uk
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Agenda
1

Apologies for Absence
To receive apologies from Members of the Committee.

2

Urgent business
The Chair to announce any items of urgent business circulated
separately from the main agenda.

3

Declarations of Interest
Members to declare any personal and financial interests in
items on the agenda. Attention is drawn to the Council’s
Constitution; the Council’s Code of Conduct and associated
advice.

4

Minutes
Members are requested to confirm as an accurate record the
Minutes of the meeting held on 30 June 2021.
No motion or discussion may take place upon the Minutes
except as to their accuracy, and any question on this point will
be determined by a majority of the Members of the body
attending who were present when the matter in question was
decided. Once confirmed, with or without amendment, the
person presiding will sign the Minutes.

5

Council Priorities verbal update
To receive a verbal update from the Leader of the Council on
Council Priorities for the next 6 months.

6

Corporate Improvement Programme
To note an update on the Corporate Improvement
Programme.

7

Agency & Interim Usage – Q3 and Q4 2020-21
To receive this report which provides an overview of agency,
interim and contractor usage for Q3 and Q4 of financial year
2020/21.
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8

Date of Issue
Wednesday, 14
July 2021

Forward Plan Report
To note the upcoming executive decisions set out in the
Forward Plan for the period July 2021 – October 2021, as set
out at Appendix 1, and to determine any items for scrutiny.

Debbie Warren
Chief Executive

Page 3

Remote Meetings
This meeting will be conducted remotely in accordance with the Coronavirus Act
2020 and related regulations.
This meeting will be viewable live, and for one year afterwards, on the Council’s
Youtube Channel: https://www.youtube.com/user/royalgreenwich
Those who have agreed to participate in the meeting have deemed to have
consented to being recorded, and to the public use of the recording.
If you have any queries regarding the recording of meetings, please email the
Committee Services Manager at committees@royalgreenwich.gov.uk
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OVERVIEW AND SCRUTINY COMMITTEE
TITLE
Declarations of Interests
CHIEF OFFICER
Chief Executive

1.

ITEM NO:
3

Decisions Required
The Overview and Scrutiny Committee is requested to:

1.1

Note the list of Councillors’ memberships (as Council appointed
representatives) on outside bodies, joint committees and school governing
bodies.

1.2

Request that Members orally declare any personal or financial interests,
including those detailed, in specific items listed on the agenda as they relate to
matters under discussion.

2.

Members’ Interests

2.1

Appended to this report is a list of the outside bodies, joint committees and
school governing bodies that each member of the Overview and Scrutiny
Committee has been appointed to by the Council or the Leader. The list
does not include bodies with which a Member is involved in a personal or
private capacity.
Personal interests

2.2

A Member has a personal interest where any business is likely to affect:
(a)

them, or

(b)

a relevant person or a relevant body (where the Member is aware that
they have the interest);

more than a majority of those in the ward you represent.
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A relevant person is defined as the member’s spouse or civil partner, a
person who they are living with as husband and wife or as civil partners, or a
person with whom they have a close association.1
A relevant body is defined as (a) any organisation, school governing body or
outside committee or trust which they have been appointed to by the Royal
Borough or by the Leader, or (b) any other voluntary organisation, school
governing body or commercial organisation where you are a management
committee member, school governor, trustee or director.
2.3

Members must declare the existence and nature of any personal interest at
the start of the meeting, or when the interest becomes apparent. Members
must say which item their interest relates to.

2.4

A Member who has a personal interest may stay, speak and vote, except
where the business:
(a)

affects the financial position of the Member or any person or body
described in paragraph 2.2 above, or

(b)

relates to an interest that would be affected financially or relates to the
determining to any approval, consent, licence, permission or
registration in relation to the Member or any person or body described
in paragraph 2.2 above

Financial Interests
2.5

A Member has a financial interest where any business relates to or is likely to
affect an interest set out in paragraph 18 of the Code of Conduct, and which
is the Member’s interest or the interest of a person described in paragraph
2.2(a) above.

2.6

Members must declare the existence and nature of any financial interest at
the start of the meeting, or when the interest becomes apparent. Members
must say which item their interest relates to.

2.7

A Member who has a financial interest must leave the meeting, but may
attend to make representations, answer questions or give evidence relating to
the business, provided that the public are also allowed to attend the meeting
for the same purpose, and provided they leave the meeting immediately after
doing so. The Member must not participate in the discussion nor the vote.

1

See the guidance in Annex 1of the Code of Conduct
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General
2.8

The Code also requires Members to declare interests in relation to relevant
bodies for six months after ceasing from being a member and take the
appropriate action in relation to financial interests.

Background Papers
Agenda and Minutes of the Annual Meeting of the Council – 19 May 2021

Report Author:
Tel:
Email:

Reporting to:
Tel:
Email:

Veronica Johnson – Head of Corporate Governance and
Democratic Services
020 8921 5004
veronica.johnson@royalgreenwich.gov.uk
Stuart Godfrey – Assistant Director, Communications and
Democratic Services
020 8921 5124
stuart.godfrey@royalgreenwich.gov.uk
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Councillor
Fahy
Fletcher, N
Hartley
James, M
Lloyd
Mardner
Parker
Stanley
Williams, I

Organisation
Greenwich Co-operative Development Agency
Learning Disability Partnership
Greenwich Theatre Board
London City Airport Consultative Committee
Overview & Scrutiny Joint Health Committee
Middle Park Community Centre
Overview & Scrutiny Joint Health Committee
Overview & Scrutiny Joint Health Committee
Charlton Triangle Homes
Royal Greenwich Heritage Trust
Greenwich Theatre Board
Long Lane Football Club - Board
Walpole Estate Management Board

Role
Member
Member
Member
Deputy
Deputy
Member
Member
Member

Governorship

Ealdham Primary School

Abbey Wood Nursery School
St Pauls Academy
Member
Member
Member
Member
Member
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Kidbrooke Park Primary School
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ROYAL BOROUGH OF GREENWICH
OVERVIEW & SCRUTINY COMMITTEE
WEDNESDAY 30 JUNE 2021 AT 7 PM
MINUTES

Present:
Members:
Councillor Chris Lloyd (Chair), Councillor John Fahy (Vice-Chair), Councillors
Clive Mardner, David Stanley, Ivis Williams and Matt Hartley.
Under Standing Orders:
Councillor Adel Khaireh.
Officers: Director of Improvement & MD GSP Ltd & GSS LTD deputising also
for Director Communities and Environment; Head of Sport, Leisure &
Libraries; Acting Chief Operations Officer of GSP & GSS; GLL Partnership
Manager for Libraries; GLL Partnership Manager for Sport & Leisure; Chair of
GSP; Head of Service, GLL; Head of Corporate Governance & Democratic
Services; Corporate Governance Officer.
1. Apologies
For absence – Councillors Mark James, Gary Parker and Nigel Fletcher.
For lateness – Councillor Clive Mardner.
2. Urgent Business
There was no urgent business but the Chair advised that he would be
taking item 7 earlier in the agenda.
3. Declarations of Interest
Gary Dillon advised that he was not attending this meeting in his
capacity as a councillor but as the Chair of GSP.
Resolved –
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That the list of Councillors’ memberships as Council appointed
representatives on outside bodies, joint committees and school
governing bodies be noted.
4. Minutes of previous meetings
Resolved –
That the minutes of the meeting of the Overview and Scrutiny
Committee held on 19 April 2021 be agreed and signed as a true and
accurate record.
5. Greenwich Leisure Limited (GLL) Annual Performance 2021
The Chair first invited the Cabinet Member to introduce the report.
Cllr Khaireh advised that the team would be updating members on
performance during the pandemic and the impact this had. Covid-19
had affected the business performance, staffing and residents. Successful
marketing had been undertaken over the past eighteen months to
support GLL and increase membership.
The GLL Partnership Manager for Sport and Leisure then explained that
that they had only been open for four months during 2020. The
positives from the past eighteen months had been the opening of the
Plumstead Centre in February 2020 just before the first lockdown. The
‘Better at Home’ portal had been launched; and the telephone outreach
service had started. The Company had also supported the Council by
supplying PPE, school holiday meals and testing sites. During the second
lockdown, more digital offers had been started – daily streamed classes,
fitness trackers to children with learning difficulties, and a virtual
marathon had been held as well as free vouchers, sports packs and
taster sessions given out. GLL now had 40,000 members in total with
6,700 new members having joined this April/May, however, usage and
membership was still down on pre-covid levels due to capacity
restrictions. There had been a major relaunch of the Greenwich One
Card.
The GLL Service Manager for Libraries then advised that libraries had
also expanded their online resources. From April 2020 to March 2021
there had been 1300 online sessions on various issues with 140,000
viewings on Twitter and Facebook. The Eltham Centre library
refurbishment had just finished and GLL had applied for Arts Council
funding for refurbishment of the Woolwich library. Local libraries had
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been involved in giving out 1,000 free school meals each week. They
were also lending out sports balls to local residents and had just started
a loan scheme of tablets.
Responses to questions from Members included the following: • It was obviously hoped that all restrictions would soon be lifted to
enable GLL to work at full capacity however, if that was not the
case, a lot had been learnt from the previous lockdowns and each
‘restart’ had been better than the previous one. Restart 3 had
been 35% better than the previous ones although still not back to
where they were prior to the pandemic. The company had
however, sourced different monetary services, including the
furlough scheme, and was currently in a good position. Going
forward if restrictions were not lifted, the position of the
company would also depend on what money from government
was made available.
• With regards to staffing, GLL had kept as many people as they
could and were gradually bringing back those who had been
furloughed.
• The business plan is a plan of five phases. Phase 1 is expected to
be 60-70% of income with 80% of costs, and the company is on
track for that. Phase 5 will be April of 2022 when they hoped to
be back to pre-covid levels. Everyone is also aware that the
working model will need adapting with customers wanting
different things to pre-covid times such as more space and
distance.
• In response to a question, Director of Improvement & MD GSP
Ltd & GSS LTD deputising also for Director Communities and
Environment, and the Cabinet Member both advised that there
were currently no plans to close the Eltham Centre café but that
there was an ongoing review of the Centre and this was not yet
complete. This was the same for the under-5s facility.
• In response to a statement that the GLL website was not user
friendly, the GLL Partnership Manager for Sport and Leisure
advised he would get this looked at but pointed out that around
80% of the public actually used the app rather than the website.
Councillor Mardner joined the meeting.
• The Head of Sport, Leisure & Libraries confirmed that the Council
paid GLL a management fee which was constantly reviewed. The
information on how much this was could not be put in a public
report.
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• Information on customer satisfaction could be added to the next
report brought to the Committee.
Action: Dep Dir C&E/GLL
• Staff wellbeing – this was very important to GLL particularly for
those who had been on furlough. Welfare interviews had been
undertaken and there was a re-induction process when someone
returned to work as well as staff bubbles who checked on each
other.
Resolved –
That the Greenwich Leisure Limited (GLL) Annual Performance 2021 be
noted.
6. Review by the Community Safety and Environment Scrutiny
Panel – Royal Borough of Greenwich’s CCTV Services
The Chair advised that he was taking this item next as the former Chair
of the Panel was the Cabinet Member now in attendance at the meeting
and would be able to answer questions if there were any.
This review had been undertaken over a year ago before the current
chair of the panel was in post and had been delayed in being agreed due
to the pandemic. The current Chair of the scrutiny panel advised that
this was a very good piece of work and he formally put forward the
recommendations.
Resolved –
That the recommendations arising from the Review by the Community
Safety & Environment Scrutiny Panel be endorsed.
That the Review report and its recommendations be submitted to the
Chief Executive.
Action: Head of CG&DS
7. GS Plus Ltd and GSS Ltd – Annual Report 2019/20 and Interim
Report 2020/21
The Chair of GS Plus Ltd advised that he had taken over as Chair two
and a half years previously along with a new team of officers. They had
inherited large deficits and faced enforcing job losses. Due to the hard
work of the team, the losses had been reduced even though dealing with
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the effects of the pandemic. He said that he would like to put on record
his thanks to the team for all their hard work and dedication.
The MD of GS Plus Ltd and GSS Ltd advised that they were two
separate companies but worked together as a group. There were five
business units – transport, catering, workshop, cleaning and ICT
services.
The ICT service was a very small unit which supported the companies
and some schools as well. This service normally broke even. The
workshop looked after the fleet of RBG and also did some commercial
work. Cleaning was of RBG buildings and some schools, both primary
and secondary and was a profitable business. Catering however, had
faced significant challenges, particularly over the last eighteen months. If
for example, the cost of the catering was £1m, the charge to the schools
would be £500k. The company would break even by the charge to the
pupils but obviously this had not been possible over the past year or so.
The losses had been offset by the profit made from the cleaning
contract.
Responses to questions included the following points: • Gateway Agency – this sourced local staff primarily to work in
GSP or GSS. This was cheaper than using an external agent with
fees however, there had been a recent small loss of £89k due to
demand being lower over the past year.
• Catering had been making a loss for many years and the company
had been due to pull out last year but had stayed on due to the
pandemic to support schools. Losses had been absorbed to
ensure that the children still got their meals during such a difficult
time. This support will have to end in August. The cleaning
business unit is supposed to focus only on RBG buildings as part of
the agreed transformation, but will be supporting all clients
including schools, for as long as this works for both parties and
complies with new timelines.
• The Business Plan had been extended from 2022 to 2024/25. This
would not affect Council resources.
• Catering had made the biggest losses and stopping it had made the
company much more stable. There were also sufficient reserves
and the company had protected up to 2,000 staff. RBG as a
shareholder has planned which markers the companies cannot
sustain competing economically which includes school catering.
Schools have been well supported by the company throughout the
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pandemic and have decided to test the market regarding school
catering.
• In response to a question on whether financial details of the
business units could be included in future reports, the Managing
Director advised that these were private companies not
departments of the Council and that this information would be
commercially sensitive.
• Answering a question on whether the ethos of the companies had
changed since they were set up, the Chair of GS Plus advised that
they had now gone past the tipping point and were in salvage
mode. They were not able to look forward but had to deal with
what had gone before and it was impossible for the company to
keep on subsidising schools. The key factors were that the
company supplied high quality food and paid its employees the
London Living Wage. At a time when schools were getting lower
grants, they had to go for the cheapest options. At one point it
had been suggested that the schools set up a co-op and GSP had
offered to help them with this but that option had not been taken
up. However, no schools had been left in the lurch and job losses
had also been averted. Schools had now chosen their own
suppliers which was their right.
Resolved –
That the Annual Report and Audited Accounts 2019/20 and Interim
Report 2020/21 for the Council’s wholly owned companies be noted.
That the contents of the report outlining the transformation activities
and the response of the companies to the Covid-19 pandemic and the
updated timescale for the transformation agreed by Cabinet on 20
December 2020 be noted.
8. Safer Neighbourhood Panels Review Report
The Chair of the Community Safety and Environment Scrutiny Panel
advised that this had been a really good review with a lot of cooperation
from the Police and a lot of input from Members.
Two amendments were asked for:
i.
An alteration to Recommendation 7 which should now read “That
the BCU/GSNB issue a Ward Panel Handbook with clear
guidance on good practice on running panels effectively and
organise formal training for panel members.”
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ii.

An extra recommendation be added as Recommendation 9 which
is – “That consideration be given to appointing a Vice Chair to
each Ward Panel.”

Resolved –
That the recommendations arising from the Review by the Community
Safety and Environment Scrutiny Panel be endorsed, including the
amendments as above.
That the Review report and its recommendations as amended be
submitted to the Chief Officer of Police.
Action: Head of CG&DS
9. Forward Plan
Resolved –
That the Executive decisions set out in the Forward Plan for the period
June 2021 - September 2021be noted.

The meeting closed at 8.40 pm

_____________________
Chair
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OVERVIEW AND SCRUTINY
TITLE
Council Priorities for the next 6 months
LEAD OFFICER
N/A
1.

DATE
22 July 2021
ITEM NO.
5
WARDS
All

Purpose of the report
The Committee is requested to:

1.1

Receive a verbal update from the Leader of the Council on Council Priorities
for the next 6 months.

ITEM NO: 5
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OVERVIEW AND SCRUTINY COMMITTEE DATE
22 July 2021
TITLE
ITEM NO.
Corporate Improvement Programme
6
CHIEF OFFICER
Director of Improvement
DECISION CLASSIFICATION
Non-exempt report

CABINET MEMBER
Finance & Resources
IS THE FINAL
DECISION ON THE
RECOMMENDATIO
NS IN THIS
REPORT TO BE
MADE AT THIS
MEETING?
Not applicable – the
report is for noting only

1.

Decision required

1.1.

Overview and Scrutiny Committee is requested to note an update on the
Corporate Improvement Programme.

2.

Links to the Royal Greenwich high level objectives

2.1

This report relates to the following Corporate Objectives:
• A Strong, Vibrant and Well-Run Borough.

3.

Purpose of Report

3.1

To provide a brief background and a summary of the Corporate Improvement
Agenda, with specific focus on digitisation and wider organisational culture change.

4.

Background

4.1

The imperative for the Council to modernise and improve has never been stronger.
– External: In most aspects of our residents’ lives, they are able to interact with
service providers through modern access channels that they can choose to best
suit their needs. These channels are not only more effective in service provision
but often significantly more efficient. Improving service integration will, over
time, also enable us to join up services more effectively around the needs of
individuals, families and local businesses but also enable us, through our use of
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data, to systematically understand changing patterns of need and, over time, to
become more predictive.
– Internal: We need to improve the way we work as an organisation, including
our corporate processes and ways of working.
– MTFS: Finally, the scale of our MTFS challenge requires us to look beyond
traditional incremental mechanisms for making efficiency improvements across
all aspects of our operations – and to look to more radically different ways of
working that deliver major efficiencies alongside major service or process
improvement. This type of change is often larger, more complex and can take
longer to implement.
4.2

In late 2020 the organisation begun the process of drafting its latest Medium-Term
Financial Strategy (MTFS), it was clear that the organisation’s Corporate
Improvement Programme would be a key source of the future required savings.

4.3

Through the drafting of the MTFS these two objectives were brought together
through a set of proposals that where categorised in the following ways:
•
•
•

Tier 1 – Directorate-specific
Tier 2 – Cross-directorate
Tier 3 – Corporate Improvement Priorities

4.4

Tier 1 initiatives were incorporated into the budget for 2021/22, with others
incorporated into the Council’s MTFS, approved by Council in February 2021.

4.5

The Tier 3 priorities form the basis of our Corporate Improvement Programme
and are designed to deliver improved outcomes for residents, alongside generating
savings.

5.

Corporate Improvement Programme – Tier 3 Corporate Improvement
Priorities

5.1

The Tier 3 Corporate Improvement Priorities were originally defined in early 2020
and have been refined further over the following months. This includes the renaming of the originally titled ‘New Deal’ to ‘Our Relationship with Residents’ and
the moving of the digital strategy from this priority to Corporate Reform.

5.2

For most priorities, work began in the Spring of 2021 and are therefore still in the
planning and mobilisation phase, meaning that savings are not yet modelled.

5.3

However, for some streams (e.g. Delivery of the digital strategy) work was already
underway and therefore plans are more advanced, including associated modelled
savings. Where possible we have included details of modelled savings associated to
these priorities.
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5.4

These Tier 3 Priorities form the basis of our Corporate Improvement Programme
and these are set out below:
Our Relationship with Residents

5.5

This programme will develop a cross-directorate board that will review our
relationship with residents, either directly through service provision or through
more strengths-based approaches. It will identify and mobilise improvement
projects and programmes that aim to improve and modernise our resident facing
services.

5.6

The board will look outward to other organisations and authorities to help the
Council learn from other and develop projects and programmes that are innovative,
informed and overall coherent with a future vision for resident facing services.

5.7

The Senior Responsible Owner for this programme is the Director for Housing &
Safer Communities and the board is currently in the process of being mobilised.
Corporate Reform

5.8

The Corporate Reform priority is a programme of work made up of the following
streams:
• Digital (see Section 6)
• Reform of the Corporate Centre
o Finance
o Governance (internal) – Review of internal decision-making processes
o Legal
o HR
• Reform of Corporate Processes
• Workplace Reform (Future of Work) – Learning from our working experience
during the pandemic to seize the opportunity to adapt, modernise and improve our
working practices and workspaces

5.9

The overall purpose of this programme is to review the Council’s core enabling
functions and processes to ensure that they are as efficient as possible and best
placed to support the Council in the achievement of its corporate objectives.

5.10

The overall Senior Responsible Owner for this work is the Director of Finance,
with individual leads and project teams identified and mobilised for each of the
streams.

5.11

This work is in its early phases; however, good progress has been made in defining
the scope and strategic approach to delivery.
Strategic Asset Review
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5.12

This is a programme of work aimed at reviewing all of the Council’s non-housing
property assets (over 1,000 buildings). Some of the planned benefits of this work
are:
• To support the current and future policy and operational priorities of the
Council, including supporting moving to carbon neutrality by 2030
• To help ensure a safe, compliant, sustainable and fit-for purpose estate
• To establish a service-led approach to estate planning using an asset review
framework
• To identify capital receipts and revenue opportunities
• To identify land and housing opportunities

5.13

The programme is anticipated to last at least 3 years and will require difficult
decisions to be made during this process. It is important that there is an appetite
for change for all of those involved, if not this programme will not deliver to its full
potential.

5.14

The Senior Responsible Owner for this work is the Director of Regeneration and a
project team is in the process of being mobilised to deliver this programme.
Integrated People Commissioning

5.15

This priority is focused on building on the success of our integrated commissioning
across health and care services to take a more strategic approach across the
Council and integrate people services commissioning to produce a wider suite of
benefits for our residents.

5.16

Its principle is to put people and communities at the centre, promote independence
and resilience, improve outcomes and deliver greater value for money.

5.17

The project will bring together a number of stakeholders from inside and
potentially outside of the Council to determine opportunities, agree principles and
integrate pathways for people. This will include reviewing contracts, identifying gaps
and using our collective resources more effectively.

5.18

The Senior Responsible Owners for this priority are the Director of Health and
Adult Services and the Director of Children’s Services. There has been progress in
identifying internal stakeholders and bringing this wider group together to begin to
scope and further define the project.

5.19

this wider group together to begin to scope and further define the project.

6.

Digital

6.1

Published in November 2020, the digital strategy sets out our vision from 2020/21
to 2024/25 for making the Royal Borough of Greenwich a truly digital borough. The
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strategy is made up of 6 workstreams and is led by the Assistant Director for
Digital and Customer Services, reporting to the Director of Finance.
6.2

The strategy’s main aim is to improve outcomes for our residents by radically
improving their ability to access services, while also generating considerable
efficiency gains for the council. The other workstreams involve improving staff
productivity and efficiency through the delivery of new internal tools and services;
improving our infrastructure; getting better with data; increasing our digital
capability; and investing in digital in the wider borough.

6.3

The strategy includes a digital inclusion programme, which aims to ensure that no
resident is left behind, and that those who can’t go online are supported through
the appropriate existing channels.

6.4

Following agreement to the strategy, an investment plan was included as part of the
council’s Medium Term Financial Strategy, agreed at Full Council on 25th February
2021. This investment plan lasts over 5 years and has an associated savings profile:

Table 1 – Investment levels and projected savings from the digital strategy (cumulative)
Year
Investment
Savings

2020/21
£1.7m
-

2021/22
£5.4m
£0.4m

2022/23
£8.2m
£4.1m

2023/24
£7.7m
£11.2m

2024/25
£6.1m
£17.7m

TOTAL
£29.1m
£33.4m

Since the agreement to funding, the digital team has made the following progress:
6.5

An organisational structure for the new digital function has been designed, agreed
and implemented via a restructure. The function constitutes 4 teams: Technology,
Delivery, Data, and Product, totally around 120 headcount. These four teams will
together lead the implementation of the digital strategy; this is the first time that
the council has had in-house digital capability, which will greatly increase our ability
to deliver the strategy without excessive reliance on external suppliers and
consultants.

6.6

A 2021/22 digital roadmap has been agreed by the new Digital Board, which has
representation from across the council. The roadmap includes work to build
resident-facing services in Council Tax, Housing, Street Services and across HAS
and Children’s Services (replatforming the Community Directory and piloting
Assistive Technology in social care).

6.7

We have begun initial delivery against this roadmap: our first digital service, View
Your Council Tax Bill Online, will go live to a pilot group in August. This service
was initially begun late in 2020 before being paused due to Covid pressures.
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6.8

Other work has also begun in recent months. The digital team and Housing are
working in a new partnership to build services for residents, beginning with
leaseholder services and housing inclusion. We are investing in rebuilding our
intranet, in order to better enable remote & hybrid working and to facilitate
Corporate Reform. And we have begun investment into cloud infrastructure, to
better protect the council against cyber attacks and ensure our services remain
modern and resilient. In parallel to the latter, we have rolled out cyber security
training across the organisation.

6.9

We continue, while starting the above investments in the council’s future, to run
our business as usual technology services. We continue to roll out smart devices to
staff and members, ensuring that remote and hybrid working continues to be
possible. We have upgraded our remote access systems so that more staff can
work from home seamlessly. And we have begun to install audiovisual equipment in
meeting rooms across the estate, so that hybrid meetings are easier and higher
quality. This programme of work will last from now until December.

6.10

We are committed to making sure that nobody is left behind as we modernise
services and ways of working at the council. In parallel to beginning development of
new digital services, we are working in partnership with Public Health colleagues to
test several digital inclusion initiatives, working with community groups across the
borough. The initial programme is using MHCLG funding, and is focusing on
providing devices and wifi to community groups, as well as training to help them
make the best use of technology.

7.

Supporting Wider Organisational Culture Change

7.1

In addition to supporting the definition and delivery of the Corporate Improvement
Agenda, the Continuous Improvement Team has helped further accelerate positive
cultural change of the organisation through both formal and informal processes and
activities.

7.2

It was recognised that the Council had been operating in too much of a ‘siloistic’
nature, with sometimes limited interaction between Services. To help to address
this issue GMT established the Continuous Improvement Team so that they are
accountable to GMT and not to a Directorate - this has helped the team provide
support across the Council and bring together Services and staff to develop a ‘one
team’ mindset.

7.3

In addition, the Continuous Improvement Team have become the organisational
lead for portfolio, programme and project management. They have produced a
range of bespoke project and programme management documentation for use
across the organisation and have hosted a number of training sessions for staff and
have run sessions on the Councils formal project management apprenticeship. This
has helped to not only provide practical resources and support to staff across the
Council but also develop a professional network within the organisation where
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experiences and views can be shared to help the organisation learn from the
collective.
7.4

As we hopefully move out of the pandemic over the coming months the
Continuous Improvement Team will continue to develop this element of its work
through in-person and virtual sessions to help stimulate innovation and cross
departmental working.

8.

Available Options

8.1

Not applicable to this report

9.

Preferred Option

9.1

Not applicable to this report

10.

Reasons for Recommendations

10.1

Not applicable to this report

11.

Consultation Results

11.1

Not applicable to this report

12.

Cross-Cutting Issues and Implications

Issue

Implications
The purpose of this report is to provide
the Committee with an update on the
Corporate Improvement Programme,
with specific focus on digitisation and
wider organisational culture change. No
formal decision will be taken. As such,
there are no legal implications arising
directly from the report.

Sign-off

Finance

The report is presented for Overview
and Scrutiny and as such brings no new
financial implications.

Michael Bate
Assistant
Director of
Corporate
Finance
13th July 2021

Equalities

There are no equalities implications
arising from this report.

Daniel Tahsin –
Improvement

Legal including
Human Rights
Act

John
Scarborough,
Director of
Legal Services,
14 July 2021
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Manager, 12th
July 2021
Staffing
establishment

There are no staffing implications arising
from this report

Risk
management

There are no implications for the risk
register.

Environment
and sustainability

There are no implications for the
Environment

Community
safety

There are no implications for
Community Safety

Health and
Safety

There are no implications arising from
this report

Health and
wellbeing

There are no implications arising from
this report

13.

Report Appendices

13.1

N/A

14.

Background Papers

Daniel Tahsin –
Improvement
Manager, 12th
July 2021
Daniel Tahsin –
Improvement
Manager, 12th
July 2021
Daniel Tahsin –
Improvement
Manager, 12th
July 2021
Daniel Tahsin –
Improvement
Manager, 12th
July 2021
Daniel Tahsin –
Improvement
Manager, 12th
July 2021
Daniel Tahsin –
Improvement
Manager, 12th
July 2021
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OVERVIEW AND SCRUTINY COMMITTEE
TITLE
Agency & Interim Usage – Q3 and 4 2020/21

DATE
22 July 2021
ITEM NO: 7

CHIEF OFFICER

CABINET MEMBER

Director of Improvement RBG
MD GSP Ltd and GSS Ltd

Finance and Resources

1.

Decision required

1.1

The purpose of this report is to provide an overview of agency, interim and
contractor usage for Q3 and 4 of financial year 2020/21

2.

Links to the Royal Greenwich high level objectives

2.1

This report relates to the Council’s agreed high level objectives as follows:
• A Strong Vibrant and Well-run Borough
• Continue to achieve excellence and good governance in the
management of public finances
• Economic Prosperity for All

3.

Purpose of Report and Executive Summary

3.1

The purpose of the report is to provide detail of agency spend and usage for
the periods Q3 (Oct-Dec 2020) and Q4 (Jan-Mar 2021). Further information
can be produced as required by the panel.

3.2

As a large multi-function organisation delivering a diverse range of services,
the Council requires a flexible contingent workforce. The key aim in respect
of temporary agency staffing is to ensure that this contingent workforce is
effective, controlled, visible and delivered within budget.

3.3

The Council’s agency supply is managed and administered by an in-house team,
within HR. The Council contracts directly with agency suppliers on Councilset terms via a procured agency supply software solution (Matrix).
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3.4

The Council’s centralised corporate agency supply arrangement is designed to
robustly apply the recruitment controls, improve the quality of supply by
contracting and working directly with suppliers, performance managing
agencies and ensure adherence to the legislation.

4.

Introduction and Background

3.5

The Council manages its agency supplier panel and agency supply via an inhouse team (within the Agency & Recruitment Team, HR). This is the
corporate arrangement for all agency worker and interim supply to the
Council (except Schools). The in-house arrangement, as opposed to the
engagement of an external Managed Service Provider, allows the Council to
better control and manage its agency supply and suppliers. The direct
contracting of agency suppliers allows the Council to set the terms of supply
to improve quality of supply.

4.

Agency Usage during reporting period

4.1

The table below shows net agency spend, via the corporate supply
arrangement, by quarter 2020/21 with a comparison to last year, 2019/20:

2019/20 Net
agency
spend

2020/21 Net
agency
spend

Q1 (Apr-Jun)

£4,054,575

£3,711,235

Q2 (Jul-Sept)

£3,984,750

£3,415,906

Q3 (Oct-Dec)

£3,935,314

£3,682,725

Q4 (Jan-Mar)

£3,852,962

£3,484,797

Quarter

Total

4.2

Compared
to same
period
previous
year

£15,827,601 £14,294,662

The following table shows net spend by Directorate for the reporting quarters
(Q3 and Q4 2020/21) compared to the same periods in 2019/2020:
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Directorate
Children's Services
Communities and Environment
Finance & Legal
Health and Adult Services
Housing and Safer Communities
Regeneration, Enterprise and Skills
Total

Q3
(2020/21)
net Spend
£519,703
£443,091
£515,469
£662,294
£403,616
£1,138,552
£3,682,725

same
period
previous
year
£371,496
£424,817
£491,945
£772,381
£875,613
£999,062
£3,935,314

Q4
(2020/21)
net Spend
£460,602
£331,412
£412,584
£828,430
£387,826
£1,063,943
£3,484,797

same
period
previous
year
£439,839
£377,346
£541,381
£673,989
£778,920
£1,041,482
£3,852,957

4.3

It is important to note that the spend figures shown are the net cost to the
Council. The charge to hiring departments includes an internal uplift. The
agency rates charged to hiring departments are based on the percentage
uplifts being paid by hiring departments before a centralised agency supply
arrangement was in place. A key task of the centralised agency supply
arrangement is to negotiate and implement reduced agency fees, generating a
saving for the Council.

4.4

Through the HR programme of work to enforce recruitment controls, work
with hiring departments to determine appropriate routes of engaging
resource, steady progress continues to be made to reduce agency spend, with
a year on year reduction in net spend of £1.53m.

4.5

The programme of work includes targeted support, HR working directly with
hiring managers, assessing each individual agency assignment to review the
requirement and on-going need to agree and implement an appropriate action
plan. This work started with the Directorate of Housing and Safer
Communities, which has seen the largest reduction.

4.6

Whilst this targeted work was interrupted by COVID-19, HR’s agency
reduction work has now partially recommenced specifically with focussed
recruitment campaigns in key professions where there has been heavy agency
reliance.

5.

Recruitment Controls

5.1

Every corporate resource request must be authorised, prior to recruitment,
via the Request to Recruit (R2R) approval process. This recruitment control
is designed to ensure there is a genuine resource need, the most appropriate
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resource type is selected and the necessary budget is in place. The Request
to Recruit form must contain the business case and justification for the
resource and finance comment to confirm budget availability, before
submission for Director decision.
5.2

The overarching aim of the recruitment control process is to ensure that the
resource is determined as essential, the most cost-effective option is selected
and is budgeted for. The strengthening of the process means that where there
is a query over the budget availability for the resource, this will be clearly
flagged by the finance comment and will alert the decision-making Director.
Where the requirement is vital to service or project delivery the authorising
Director will need to identify where the funding will be drawn, from their
wider budget areas.

5.3

The authorisation of the Request to Recruit remains as a dual sign off in cases
where the budget for the resource is not available within the cost centre – in
these cases, the Director must confirm the compensating action (where the
funding will come from) prior to authorising, followed by review and decision
by a Senior Finance Manager.

5.4

The in-house agency supply arrangement enforces the Council’s recruitment
controls by ensuring that no new agency order or extension of an existing
agency assignment can be processed without the necessary approval. Agency
extensions additionally require the approval of the Lead Member.

5.5

Every agency resource request routing through the in-house agency supply
arrangement is reviewed by the Agency & Recruitment Team for the correct
Director approval before release to supplying agencies.

6.

Analysis of Council Agency Usage over time

6.1

Analysis of the Council’s agency usage over the last 6 years shows that, agency
spend is at the lowest since 2016/17, with a steady reduction in spend over
the last 3 years.
Agency Worker Spend - via centralised supply arrangement
Financial Year
2015/16 2016/17
2017/18
2018/19
2019/20

Net Council Spend
Agency Headcount at end of
period

£17.4m
340

£14.3m

£15.8m

£16.8m

£15.8m

287

297

303

225

2020/21
£14.3m
218
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6.2

In March 2016, the agency headcount was 340, with agency spend at £17.42m
(net) for the financial year of 2015/16. The MTFS proposed to review the use
of agency staff and develop strict protocol for use. This work introduced the
enhanced recruitment controls and delivered a £3m agency spend reduction
in 2016/17.

6.3

Since 2018/19, whilst headcount numbers have fallen more significantly than
spend, there has been an increase seen largely on the worker pay element of
the agency charge although there are a number of other contributing factors:
- Impact of IR35 legislation changes has been that candidates in some
professions are securing higher rates of pay in the market, in response to
contractors’ deemed impact of IR35 status
- Additional statutory costs such as auto-enrolment pension scheme
- Increases in agency/interim market pay rates - Candidate driven
market in some specialist, skill shortage, hard to fill areas of work, driving
up pay rate
- Pay Awards - The Agency Worker Regulations mean the hirer of agency
workers is required to pay parity to the grade of the role, to the agency
worker (after 12 weeks). This means that pay awards are also applied to
agency assignments to ensure continued compliance to the Agency Worker
Regulations. However, in some professions and skill shortage areas, we are
unable to secure agency workers at parity to the grade of the role and
therefore pay above parity to secure necessary cover.
- The components of our agency usage has changed – the make-up of
our agency workforce has changed. Our current agency needs are more
heavily weighted in the professional/qualified areas of work. In 15/16, net
agency spend on industrial/manual assignments was £1.655m, in 20/21
agency spend on industrial manual was only £242k. Similarly, agency spend
on admin assignments was £1.73m in 2015/16, in 20/21 was £456k.

7.

Reduction of Agency Usage – update on initiatives and work

7.1

The Recruitment Controls represent an important element in a wider
programme of work to reduce agency usage and long-term reliance on agency
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supply. Whilst agency cover can be the most appropriate and effective
resource in some cases, the aim of the work is to ensure that agency usage is
minimised to a level that the organisation is confident is genuinely determined
as essential.
7.2

In addition to the continuing review and improvement of the Recruitment
Controls, a programme of work is underway to minimise the need for agency
workers and ensure that where agency cover is appropriate, it is permitted
strictly for the period necessary.

7.3

This is a broad project of work by HR, encompassing a range of initiatives and
developments, including

-

Inclusion of consideration of Apprenticeship on all resourcing requests

-

Targeted recruitment support to vacancies with long term agency cover
- Application of an agency to fixed term contract conversion procedure
- Improvement of candidate attraction, employer profile and the promotion
of the Greenwich Offer
- Development of Market Supplement Attraction Payment for hard-to-fill
specialist posts
- Establishing and developing stronger links with educational establishments
to source suitable candidates for skill shortage occupations, supporting the
‘grow your own’ approach
- Quarterly agency usage reporting to Directorate Management Teams
- Eliminating agency hours exceeding standard working week
- Continued review and strengthening of recruitment controls

7.4

This programme of work is delivering a reduction in usage but does require
ongoing focus and resource to continue to deliver results. Currently available
resource is focussed on supporting direct recruitment to hard to fill posts and
vacancies where agency reliance is high. Recent successes have been seen in
recruitment campaigns for professions within Legal, ICT and Social Care.

8.

Usage Q3 and 4 2020/21 – Chief Officer Comment
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8.1

Each Directorate has provided supporting information for the period’s agency
usage. Chief Officers are asked to provide justification and explanation for
agency staffing in these requirements; confirmation that agency usage has been
assessed as the most appropriate means of resourcing in these cases and plans
for reducing usage.

8.2

Whilst agency supply represents an accessible flexible contingent workforce
and enables the organisation to transform, flex and adapt to changing
requirements, the Recruitment Controls and wider HR work aims to restrict
this usage to the minimum essential requirements.

9.

Regeneration, Enterprise & Skills

9.1

The Directorate of Regeneration, Enterprise & Skills is predominantly made
up of a range of professional disciplines, many of which are hard to recruit to
where the local authority is competing with peers and with the private sector
alongside national skills shortages.

9.2

DRES has a clear protocol for considering the business case for use of agency.
In the majority of cases agency appointments are for a period of 3 months at
a time and agency is usually requested as a result of having tested the market
through recruitment and this not being successful. DRES continues to work
with the Council’s Human Resources team to ensure we have high profile
recruitment campaigns, has established more career grade positions to help
address succession planning and “growing our own” to address the skills and
experience shortage.

9.3

The position however remains challenging given the Directorate delivers on a
number of corporate objectives where appropriate skills and experience are
required and the Council is competing alongside other local authorities and
the private sector, for example,

•

priority capital projects including the Council’s direct delivery of new local
authority homes, Greenwich Builds

•

expanded parking enforcement function

•

commercial property and major regeneration schemes

•

dealing with planning applications
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9.4

BSR
The service currently has one agency member of staff supporting the S106 /
CIL obligations function. This post has previously been advertised without
success.

9.5

Transport & Sustainability (incl. Parking)
There are a number of agency staff that have been recruited to increase the
capacity of the Parking Enforcement service which in turn have resulted in an
increased presence and visibility across the borough as well as an increase in
income. The service has recently completed a reorganisation and the service
has been expanded.
In addition, the service is experiencing some turnover with some key roles
becoming vacant. Where possible permanent or fixed term recruitment will
be secured but this takes times, and therefore a small number of agency
appointments have been approved to maintain resource capacity given the
pressure on the services.

9.6

Regeneration & Property
This service area includes Greenwich Builds, the Council’s direct housing
delivery team for delivering new Council homes. Most of the key posts are
agency with costs recoverable from the capital pot created to deliver the new
homes. This area is extremely competitive and their remains a significant staff
shortage in key areas such as these. Officers do hold temporary to permanent
conversations but unfortunately it has not been possible due to the
competitive nature of the salary expectations that can be commanded in the
market place. In addition, the Housing New Supply service enables delivery
of new affordable homes through various sources such as via Woolwich
Estates, Registered Providers, Meridian Home Start and other providers of
new affordable homes and the team has three agency members of staff who
have the specialist housing development and partnership skills and experience
(eg. commercial housing development, estate renewal legislation and
corporate legal structures). These skills are not able to be acquired via the
permanent pay scales.
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Regeneration and property has had to respond to the changing local
government market where income generation and maximising opportunity
and leverage from our assets has become increasingly important to enable the
delivery of the Council’s existing services as well as the wider regeneration
agenda. An Asset Review Manager is to be appointed to support this strategy
and market testing for this role is currently underway.
The service uses agency staff to cover established posts as well as provide
additional capacity reflected in the volume and complexity of the projects and
programmes of work it is responsible for. Securing officers with the
appropriate blend of commercial, property and regeneration experience
continues to be very challenging given these are very specialist skills sets
particularly for a borough with such a broad range of complex commercial
negotiations. The Council’s grade structure does not align with the salary
levels commanded by the market. In all cases the Council seeks to secure the
best commercial outcome and it can only do this with the appropriately skilled
and experienced officers. In securing the best commercial outcome, whilst a
specialist resource may cost in excess of the pay scales that the Greenwich
can offer, securing the commercial upside is likely to outweigh that cost. The
service will shortly be undergoing a reorganisation and key roles will again be
tested for permanent recruitment.
9.7

Planning & Building Control
The service uses agency staff to cover both permanent established posts as
well as to provide additional capacity reflected in the volume of applications.
Securing appropriately experienced Planning Officers remains challenging
particularly on the more complex cases such as Major applications which
require specialist skills particularly for a borough with such a broad range of
complex development negotiations. Where staff are secured for handling
major planning applications, they are typically funded by the applicant on a full
cost recovery basis (known as Planning Performance Agreements).
Alongside streamlining of processes to ensure maximum efficiency in the
handling of applications, the use of agency staff to address the volume of work
has helped ensure the Council provides a positive customer experience and
the capacity enables the Council to meet the government’s performance
threshold and minimise the consequent complaints.
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Some roles currently covered by agency could be advertised on a fixed term
basis as there is a known income stream to fund the role. The service
periodically advertises planning roles but has so far been unable to secure
permanent or fixed term appointments in sufficient numbers to cover the
vacancies. This remains a priority for this service albeit the Council’s grade
structure does not align with the salary levels commanded by the agency
market. In all cases the Council seeks to secure the best development
outcome and it can only do this with the appropriately skilled and experienced
officers. Securing agency is not isolated to development planning but is also
acutely felt in planning policy and is reflected in recent unsuccessful permanent
recruitment campaigns. The policy planner pool is much smaller than for
development management planners.
9.8

Capital Projects & Property Maintenance
The service has successfully reduced the use of agency over the last couple of
years. However, the maintenance and project management market for staff is
competitive and it has been difficult to attract suitably experienced Project
Managers on the grades offered by the Council alongside those with the right
blend of skills for Mechanical, Building and Electrical repairs maintenance
disciplines that are able to manage term contracts. The service regularly tests
the market for these roles with the consequence of not having the right staff
in place would place that Council’s objectives at high risk of failure and / or
delay.

9.9

Employment & Skills
The service has a long history of securing external funding all of which have
stringent criteria and milestones that have to be met. To leave a position
vacant pending the challenging experience of securing appropriate staff would
jeopardise performance, income generation and render the service contract
non-compliant. This has meant that the service has had to secure agency
cover to ensure the funding criteria are met, eg. Work & Health programme.
In addition, two Heads of Service posts have recently become vacant and given
the need to focus on supporting businesses in light of Covid 19 pandemic
agency staff have been appointed pending the permanent recruitment process.
For one of the Heads of Service the post was advertised but there no
candidates suitable for shortlisting and this will be re-advertised.
ITEM NO:
PAGE NO: 10
Page 40

10.

Children’s Services

10.1

The Directorate Management Team maintains a close oversight of agency
spend with the aim of ensuring that any agreed agency resource is strictly
essential to the delivery and improvement of services.

10.2

There is a decrease in agency assignments and spend against the previous
quarter as posts become permanently recruited to. There remain some posts
that are hard to fill or agency activity due to essential COVID-19 response
related agency.

10.3

The pattern of agency spend in the Directorate remains similar to previous
quarters with spend being predominately within Qualified Social Care and
Education professions which are known hard-to-fill occupations. The
Directorate continues to run a rolling recruitment campaign for Children’s
Services Social Workers and the pipelining of newly qualified Social Workers,
to address the challenges in this area of recruitment. As a result, agency Social
Workers usage is minimised to essential cover of vacancies and the usage of
agency social workers is low in comparison to many London Boroughs.

11.

Health & Adult Services

11.1 Operations and Partnerships have had success through a revamped
recruitment campaign to attract permanent candidates to a range of Social
Work roles. These have included a number of staff progressing into higher
graded roles. We continue to use a stable level of agency staff to cover
essential posts but have plans in place to recruit to these permanently to do
so may require a review of gradings of some posts which still prove hard to
recruit to.
11.2 The increase in Commissioning and Business support agency staffing in the last
quarter relates to two critical areas of service delivery; the Approved Mental
Health practitioners and Greenwich Living Options (GLO) staff.
11.3 The Approved Mental Health Practitioner roles support the delivery of our
statutory duties under the Mental Health Act. Oxleas Mental Health
Foundation Trust delivers the service on RBG’s behalf. The posts are hard to
recruit permanently so some posts have been filled by agency staff in the
interim. There has been a successful recruitment campaign to fill 3 posts
permanently so the agency posts and costs will reduce by the end of Q2 21/22.
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11.4 There are a number of agency staff who support the GLO homes to ensure
that they operate effectively and safely. During COVID there has needed to
be additional staffing to manage infection control; sickness and one-to one
support as well as covering for staff who are self-isolating. There is a report
going to Cabinet in July 2021 to recommend options for the reconfiguration
of the GLO service and the use of agency staffing will be reviewed and reduced
following the outcome of the Cabinet meeting.
12.

Directorate of Communities & Environment

12.1

HR
HR professional services currently have 3 agency workers engaged on short
term assignments, which has reduced by 1 since the Q3/4 reporting period. 2
Workers are covering vacant HR advisor roles and 1 surplus HR manager is
covering a temporary, policy and projects lead role to support delivery of a
number of priority corporate projects. The current state of change and
uncertainty surrounding the HR service, has led to a delay in the review of the
function as part of a formal reorganisation, which has hampered its ability to
permanently backfill to vacant roles. It has been necessary therefore, to
backfill temporarily on an interim basis, to ensure stability and to maintain
service delivery.

12.2

Parks, Estates and Open Spaces

12.3

The cost of agency staff in Parks, Estates & Open Spaces between October
2020 and April 2021 was £35305. (£19800 Gravedigger, 15505 Park Ranger).
The use of the Agency grave digger was essential for the service due to the
long term sickness of 1 salaried grave digger and another being redeployed
temporarily as a gardener. Until the situation regarding the 2 grave diggers is
resolved it is imperative that we have enough staff to cover burial demand and
the small team’s holidays and sickness absence. Park Ranger - A Park Ranger
Agency worker is the most effective and appropriate short term staff
resource. All agency Ranger workers are required to provide a current DBS
certificate and are required to support and deliver paddling pools and support
the servicing of park sites across the borough. Agency placements were the
only means of employing someone to fill the gap whilst the situation is being
resolved as it takes a considerable time to recruit staff on a fixed term
contract.
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12.4

Rationale and Authorisation
Recruitment of agency staff is reviewed on a 3 months basis, and in particular
during periods of reduced staff levels, significant high foot fall in parks creating
increase in litter/waste and anti-social behaviour across the boroughs Parks
and woodlands areas. The recruitment of all temporary staff was approved
via request to recruit forms.

12.5

Street Services
The cost of agency staff in Street Services between October 2020 and April
2021 was £132,154.
3 x LGV Drivers and 1 x Waste Operative
The service recruited to 2 x LGV agency drivers to cover existing vacancies
while the recruitment process was taking place. In addition, the service
recruited to 1 x LGV agency Driver and 1 x agency Waste Operative to
enable the service to increase the capacity of the bulky items collection service
which was partially suspended during that period as a result of the COVID
pandemic.

12.6

Communications & Events
The Communications officer post is providing additional support during the
ongoing pandemic encouraging residents to get vaccinated and to follow
government guidance in order to stay safe.
The Royal Borough of Greenwich is a partner in a European project entitled
"Empowering Youth through Entrepreneurial Skills" (EYES). There is a
requirement for administrative support that will be fully funded by the EU
(NW Interregnum). RBG is required to acquire the resource but it will be
fully funded externally.
The events team was reorganised around a year ago to recognise that due to
the seasonal nature of the team’s work. A corporate decision was taken to
downsize the core team in order to reduce expenditure on staff costs
associated with events. Part of the saving was set aside to bring in sessional
staff during the key event times. This agency post will aid the delivery of our
largest ever summer events programme as we come out of lockdown.
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12.7

Post Room
The post room agency post provided cover whilst we were appointed a
permanent employee. We have now done that and agency cover has stopped.

13.

Directorate of Housing and Safer Communities

13.1

Agency Spend in H&SC in the second half of 20/21 has remained stable and
slightly downward after significant decreases in the first half of the year.

13.2

Repairs and Investment, the largest user of agency staff for key hard to recruit
posts, have decreased agency staff from 15 in Q2 to 10 in Q4; a reorganisation
and recruitment campaign focusing on these hard-to-recruit posts is scheduled
for the summer. The Digital Evidence team have two temporary agency CCTV
operatives to manage the operational transitions in the service. Other
divisions have made very selective time-limited agency recruitments for
positions with targeted one-off resources: an analyst in Community Safety,
two IT programme managers in Housing Strategy & Improvement, and a
service manager in Housing Inclusion. All agency positions received scrutiny
at director level.

14.

Finance & Legal Services Directorate

14.1

Legal Services - The use of agency staff continues to be for a variety of
reasons in Legal Services, namely (1) to cover essential areas where the
permanent recruitment market is challenging, (2) to provide additional
resources in areas of peak demand, (3) to backfill permanent staff who are on
temporary secondment in development opportunities elsewhere in the
Department or (4) temporary maternity cover for senior lawyer posts in
essential areas.

14.2

Advice & Benefits - At the end of the Quarter 3/4 reporting period the
Advice & Benefits Service no longer employs any agency staff. From 1 April
2021 all four Benefit Assessor agency staff applied and were moved to RBG
Fixed -Term (2 year) contacts.

14.3

Financial Operations & Corporate Debt Recovery - During the
period in question the Service had a total of 5 agency workers, working
exclusively on a designated project to trace, contact and collect aged
Council Tax arrears. The project reviewed cases that had been returned as
'gone away' from the Enforcement Agents. The cost of the agency resource
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is far outweighed by the value of the money recovered and collected by the
project as a whole. (Please note: the Service has no agency engagements
effective 1st July 2021).
15.

Agency Spend Breakdown and Comparators

15.1

Appendix A provides a breakdown, by Directorate, of agency spend and
headcount for Q3 and 4 2020/21, compared to previous periods:
▪ Table 1 All Council agency spend by quarter
▪ Table 2 Agency Spend by Directorate - provides agency
spend via the corporate arrangement for Q3 and Q4 2020/21
compared to previous quarters;
▪ Table 3 Agency Worker Headcount by Directorate provides agency headcount as at end of Q4 2020/21, compared to
the same period last year (end of Q4 2019/20);
▪ Table 4 Agency Worker Spend by Job Type - provides
agency worker spend for Q4 by Directorate, by assigned job
category;
▪ Table 5 Agency Assignment Pay Rates - shows the pay rates
of agency assignments, as at end of March 2021, in line with the
Council pay grade;
▪ Table 6 Agency Worker Length of Service - sets out, by
Directorate, the length of service of agency workers as at end of
April 2021;
▪ Table 7 shows, over time, by financial year, Agency Worker
Spend and headcount

15.2 Appendix B shows the Council’s agency spend and headcount over time, by
quarter - graphs 1 and 2 provides a picture of the Council’s agency usage, by
spend and headcount, over previous financial years, up to March 2021.
15.3

Appendix C provides comparative data for London Boroughs, for agency
rate and spend, for 2019/20:

-

Graph 1 is Agency Spend by Council 2019/20. Greenwich Council's cost of
agency workers of £15,827,601 is significantly lower than the London
Boroughs median of £22.73m.
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-

Graph 2 shows Greenwich's agency rate of 3.02% has fallen by 24.3% since
the last survey in 2018/19, when it was 3.99%. This compares with a median
average change of +7.3% for inner London since 2018/19.

15.4

Appendix D shows the breakdown of agency workers in assignment with
Greenwich during the reporting period:

-

Graph 1 – Residing location of agency workers assigned through reporting
period (Oct 2020 – Mar 2021)
Table 1 – Ethnicity of agency workers submitted and selected for
placement Oct 2020 – Mar 2021
Table 2 – Age and gender of agency workers (based on assignments Oct
2020 – Mar 2021)

-

15.5

Appendix E lists any usage of agency and consultant usage engaged outside
of the corporate agency supply arrangement, as reported by Directors.

16.

Cross-Cutting Issues and Implications

16.1

Whilst the agency spend figures continue to show a decrease on the
previously reported quarter, there remains a number of factors outside of the
Council’s control which have had an impact on increasing agency costs:
o Statutory costs such as auto-enrolment pension scheme
o Impact of IR35 regulations
o Increasing price point of agency pay rates within the market for some
hard to fill professions

16.2

The reduction of agency spend is a key objective for the organisation. The HR
programme of work outlined in this report is ongoing and designed to provide
the organisation with the confidence that agency and consultant usage is
reduced to the minimum, essential requirements. The Council remains
committed to the Workforce Strategy and the development of employees
which is the foundation of this significant piece of work.

Issue

Implications
Legal
including The purpose of this report is to
provide an overview to the
Human Rights Act
Committee of agency, interim
and contractor usage for Q3 &

Sign-off
John Scarborough,
Director of Legal
Services,
12 July 2021
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Q4 of financial year 2020/21. No
formal decision will be taken. As
such, there are no legal
implications arising directly from
the report.
Finance and other This report reviews and
resources including monitors usage and spend across
the Council for Q3 and Q4 of the
procurement
financial year 2020/21. There are
implications
no new financial implications
arising directly from the report.

Michael Bate
Assistant Director of
Corporate Finance,
12 July 2021

Report Appendices
The following documents are to be published with and form part of the report:
•

Appendix A: Agency Spend Breakdown tables

•

Appendix B: Council agency spend and headcount over time

•

Appendix C: Comparative data for London Boroughs

•

Appendix D: Assigned agency worker data

•

Appendix E: Agency and Consultancy usage outside of the corporate
supply arrangement, as reported by Directors

Report Author:
Tel No.
Email.

Sarah Thompson
020 8921 8202
Sarah.thompson@royalgreenwich.gov.uk

Reporting to:
Tel No.
Email.

Stephanie Mills, Head of Human Resources
020 8921 8895
Stephanie.mills@royalgreenwich.gov.uk

Chief Officer:

Mirsad Bakalovic, Director of Improvement RBG
MD GSP Ltd and GSS Ltd
020 8921 6432
Mirsad.bakalovic@royalgreenwich.gov.uk

Tel No.
Email.
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Appendix A – Agency Supply Analysis

Table 1. All Council spend by quarter (via corporate agency supply arrangement)
Period

Net Agency Spend

No of Agency Workers

Q4 2020/21
Q3 2020/21
Q2 2020/21
Q1 2020/21
Q4 2019/20
Q3 2019/20
Q2 2019/20
Q1 2019/20

£3,484,797
£3,682,725
£3,415,906
£3,711,235
£3,852,957
£3,935,314
£3,984,750
£4,054,575

218
211
205
186
225
244
295
317
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Table 2. Directorate Breakdown, Quarter comparison (net spend)
Reporting Quarters
Q4
(2020/21)

Q3
(2020/21)

Previous Quarters
Q2
(2020/21)

Q1
(2020/21)

Q4
(2019/20)

Q3
(2019/20)

Q2
(2019/20)

Q1
(2019/20)

Children's Services

£460,602

£519,703

£489,320

£454,107

£439,839

£371,496

£462,536

£564,074

Community & Environment

£331,412

£443,091

£357,870

£379,414

£377,346

£424,817

£480,493

£344,116

Finance & Legal Services

£412,584

£515,469

£536,787

£493,617

£541,381

£491,945

£402,387

£425,033

Health & Adult Services

£828,430

£662,294

£615,715

£830,937

£673,989

£772,381

£841,734

£894,359

Housing & Safer Communities

£387,826

£403,616

£403,421

£527,046

£778,920

£875,613

£826,338

£866,617

Regeneration, Enterprise & Skills

£1,063,943

£1,138,552

£1,012,793 £1,026,114 £1,041,482

£999,062

£971,261

£960,377

TOTALS

£3,484,797

£3,682,725

£3,415,906 £3,711,235 £3,852,957 £3,935,314 £3,984,750 £4,054,575
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Table 3. Agency Worker Headcount by Directorate
Agency Worker headcount at end of
Q4 2020/21

Agency Worker headcount at end of
Q4 2019/20

Difference

Children's Services

31

36

-5

Community & Environment

31

23

8

Finance & Legal Services

25

34

-9

Health & Adult Services

52

32

20

Housing & Safer Communities

19

45

-26

Regeneration, Enterprise & Skills

60

55

5

218

225

-7

Directorate

TOTALS
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Table 4. Directorate Spend by
Assignment Job Category
Social Care - Qualified
Interim Executive

Children's
Services

Communities
&
Environment

Finance

243,479
3,034

27,995

55,123

Health &
Adult
Services

Housing &
Safer
Communities

Regeneration,
Enterprise &
Skills

434,315

12,804

8,372

698,969

20.1%

142,812

96,550

205,890

531,403

15.2%

487,460

487,460

14.0%

223,645

6.4%

181,435

5.2%

Property & Planning
ICT

25,659

128,683

16,500

Social Care - Unqualified

52,803

181,435

Regeneration & Sustainability
Project & Programme Management

23,009

Revenues & Benefits

30,255

Procurement
Education

130,138

153,902

4.4%

19,544

87,159

151,291

4.3%

149,466

149,466

4.3%

95,361

125,616

3.6%

120,074

3.4%

120,001

3.4%

109,413

109,413

3.1%

7,987

102,032

2.9%

101,592

2.9%

104,662

15,413

120,001

Parking Enforcement
Admin & Clerical

45,421

10,826

% of
overall
spend

23,765
21,579

Legal

Grand
Total

7,972

12,051

Engineering & Surveying

17,776
101,592

Human Resources

47,108

47,108

1.4%

General Industrial & Manual Labour

46,698

46,698

1.3%

27,525

0.8%

Employment & Skills

27,525

Community, Safety & Enforcement

25,617

25,617

0.7%

Community Housing

25,358

25,358

0.7%

Customer Service
Communications & Media

17,633

6,734

24,367

0.7%

636

11,745

12,380

0.4%

12,018

0.3%

7,427

0.2%

3,484,797

100.0%

Environmental Health & Trading Standards

12,018

Public Health
Grand Total

7,427
460,602

331,412

412,584

828,430

387,826
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1,063,943

Table 5. Agency Worker Pay (as at end Q4 2020/21) – parity to Council grade
Directorate
headcount Scale 1-6 SO1 - SO2 PO1 - PO4 PO5 - PO8 PO9 - PO10 Over PO10
Children's Services
31
2
3
5
13
3
5
Communities & Environment
31
16
3
4
1
4
3
Finance & Legal Services
25
1
4
6
7
6
1
Health & Adult Services
52
11
3
11
21
1
5
Housing & Safer Communities
19
4
1
2
1
7
4
Regeneration, Enterprise & Skills
60
17
4
7
6
8
18
Grand Total
218
51
18
35
49
29
36
%
100%
23.4%
8.3%
16.1%
22.5%
13.3%
16.5%

Table 6. Agency Worker length of service (as at end Q4 2020/21)
Directorate
Children's Services
Communities & Environment
Finance & Legal Services
Health & Adult Services
Housing & Safer Communities
Regeneration, Enterprise & Skills
Grand Total
%

0-6 months 7-12 months 13-18 months 19-24 months over 24 months Grand Total
12
9
5
5
31
9
4
7
6
5
31
2
6
4
6
7
25
20
6
5
3
18
52
4
3
3
5
4
19
12
4
5
9
30
60
59
32
29
29
69
218
27.1%
14.7%
13.3%
13.3%
31.7%
100%
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Table 7. Agency Worker Spend - via centralised supply arrangement
Financial Year
2015/16
2016/17
2017/18
2018/19
Total Hiring Dept Spend
£19,762,185 £16,088,492 £17,870,377 £19,120,661
Net Council Spend
Agency Headcount at end of period

2019/20
£18,222,891

2020/21
£16,362,643

£17,421,445 £14,343,394 £15,805,953 £16,825,095 £15,827,601 £14,294,662
340
287
297
303
225
218
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APPENDIX B
Graph 1- Agency Spend (£000s) over previous years, by Quarter

AGENCY NET SPEND £'000S
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2019/20
Q4

2020/21
Q1

2020/21 2020/21
Q2
Q3

2020/21
Q4

Graph 2 - Agency Headcount over previous years, by Quarter
agency worker headcount (as at end of Quarter)
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APPENDIX C
Graph 1 - London Boroughs Comparison, Agency Spend by Council 2019/20*

*Greenwich shown as red bar

Graph 2 - London Boroughs Comparison, Agency Rate by Council 2019/20*
*Greenwich is graph bar highlighted red
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APPENDIX D
Graph 1 – Residing location of agency workers assigned through reporting period (Oct 2020-Mar 2021)

Distance Type

Between Supplier Assignee and RBG Location

# Candidates
Distance In
Miles

19
Between 10 and
20 miles

2
Between 21 and
50 miles

162
Less than 10
miles

1
Over 50 miles
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Table 1 – Ethnicity of agency workers in active placement within reporting period
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Table 2
a. Agency Worker Age Data (agency workers assigned during reporting period)
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b.

Agency Worker Gender (agency workers assigned during reporting period)
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APPENDIX E
Agency and Consultancy usage outside of the corporate supply arrangement, as reported by Directors
Directorate

July 2021

Health & Adults Services

None reported

DRES

None reported

Finance & Legal Services

None reported

Communities & Environment

None reported

Children’s Services

None reported

Housing & Safer Communities

None reported
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OVERVIEW AND SCRUTINY
COMMITTEE

DATE
22 July 2021

ITEM NO:
8

TITLE
Forward Plan
CHIEF OFFICER
Director of Communities & Environment

WARD (S)
All
CABINET MEMBER
Leader of the Council

1.

Purpose of the Report

1.1

To note the upcoming executive decisions set out in the Forward Plan for the
period July 2021 – October 2021, as set out at Appendix 1, and to determine
any items for scrutiny.

2.

Background

2.1

The Council reintroduced a Forward Plan in late 2015 to further improve
transparency in decision making and to ensure that all Members and the
public had greater notice of upcoming business. This followed proposals put
forward by Overview and Scrutiny councillors that were welcomed by the
Leader.

2.2

The publication of the Forward Plan is in addition to the requirements of the
revised 2012 Access to Information Regulations and is published monthly. It
coincides with the publication date for the required Access to Information
Notices for Cabinet and also gives an indication of non-key decisions to be
taken by Cabinet and individual Cabinet Members.

2.3

Publication of the Forward Plan is in addition to the following transparency
measures:
• All councillors are notified of an upcoming key decision to be taken by
a Cabinet Member or Chief Officer and sent a link to the published
report;
• All councillors are notified when a Cabinet Member or Chief Officer
has taken a key decision and are notified of the call in arrangements;
• Party Group Leaders, Party Whips, the Chair of Overview and Scrutiny
Committee, Scrutiny Panel Chairs and where relevant, ward
councillors, are informed of upcoming non-key decisions to be taken by
Cabinet Members and subsequently all councillors are notified of the
decision and the call in arrangements; and
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• With regard to Cabinet, all councillors are notified both of matters
included on the Cabinet’s agenda in advance of the meeting and when
the discussion has been taken, together with the call in arrangements.
3.

Report

3.1

The Overview and Scrutiny Committee at its meeting on 17 September 2015
considered a report titled ‘Improving the Effectiveness of Scrutiny – Action
Plan Update’, which included items relating to decision making. It was felt
that there should be more consultation and information before decisions are
made and that decision making timescales were often too short to enable
Members to comment and respond. An improved Forward Plan and predecision scrutiny were considered to be ways of improving the current
arrangements.

3.2

The Committee agreed that the Forward Plan be considered at its meetings
on a regular basis in order to identify any decisions that it felt should be
subject to scrutiny; the plan for June – September 2021 (inclusive) is set out
at Appendix 1.

3.3

The Forward Plan, as presented, is to be considered as a view of the
scheduling of decisions at a particular time. This scheduling of business is a
continuous process and it can be expected there will have been changes to
the Forward Plan since the time of publication. The current status of these
decisions can be viewed on the Council’s website.

4.

Comments of the Director of Legal Services

4.1

There are no additional legal comments.

Background Papers
None other than previously published Committee papers
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Report Author:
Tel No.:
E-mail:
Reporting to:
Tel No.:
Email:

Veronica Johnson – Head of Corporate Governance and
Democratic Services
020 8921 5004
veronica.johnson@royalgreenwich.gov.uk
Stuart Godfrey, Assistant Director
(Communications and Democratic Services)
0208 921 5124
stuart.godfrey@royalgreenwich.gov.uk
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FORWARD PLAN July 2021 to October 2021
The Forward Plan is published to meet the requirement of The Local Authority (Executive Arrangements) (Meetings and
Access to Information) (England) Regulations 2012 and to ensure that 28 Days’ Notice of Upcoming Key Decision is
given. Where it has not been possible to meet the 28 Days’ notice period a separate notice will be published in line with
Regulations 10 and 11.
Key decisions are executive decisions which are likely to:
(i) result in the Council incurring or making significant expenditure or savings, having regard to the budget for the
service or function concerned; or
(ii) have a significant effect on communities living or working in more than one ward.
Cabinet and Cabinet Member Non-Key Decisions are also included on the Plan.
All matters will be decided on the basis of a written report from the relevant Chief Officer.
Contact Officer
Toyin Shobowale, Committee Services Officer
Writing: The Town Hall, Wellington Street, London SE18 6PW
Telephone: 020 8921 5035
Email: toyin.shobowale@royalgreenwich.gov.uk
Anthony Soyinka, Committee Services Manager
Writing: The Town Hall, Wellington Street, London SE18 6PW
Telephone: 020 8921 2230
Email: anthony.soyinka@royalgreenwich.gov.uk
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Cabinet Member
Councillor Danny Thorpe
Councillor Denise Scott-McDonald
Councillor Adel Khaireh
Councillor Sarah Merrill
Councillor Matthew Morrow
Councillor Anthony Okereke
Councillor Linda Perks
Councillor Jackie Smith
Councillor Miranda Williams
Councillor Mariam Lolavar

Portfolio
(Leader and Chair of Cabinet) specific responsibility for Community and Corporate Services
(Deputy Leader and Vice-Chair of Cabinet), Regeneration and Good Growth
Culture and Communities
Environment, Sustainability and Transport
Children and Young People
Housing
Finance and Resources
Community Safety and Enforcement
Health and Adult’s Social Care
Business and Economic Growth

Chief Officers
Debbie Warren
Florence Kroll
Mirsad Bakalovic (Interim)
Damon Cook
Simon Pearce
Jamie Carswell
Pippa Hack
John Scarborough
Mirsad Bakalovic
Steve Whiteman

Directorate
Chief Executive (CE)
Director of Children’s Services (DCS)
Director of Communities and Environment (DCE)
Director of Finance (DoF )
Director of Health and Adult Services (DHAS)
Director of Housing and Safer Communities (DHSC)
Director of Regeneration, Enterprise and Skills (DRES )
Director of Legal Services (DoL)
Director of Improvement (DoI)
Director of Public Health (DHAS)
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Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Adoption of
Woolwich CAMS

Cabinet

20 Oct 21

Regeneration, Rebecca Duncan
All
Enterprise and Rebecca.Duncan@royalgreenwi
S
ch.gov.uk

No

Adoption of
Woolwich Town
Centre SPD

Cabinet

22 Sep 21

Regeneration,
Enterprise and
S

No

Agreement to the Cabinet
Borough Wide
Transport Strategy

17 Nov 21

Regeneration, Ryan Bunce, Transport Strategy All
Enterprise and Manager
S
Ryan.bunce@royalgreenwich.go
v.uk
020 8921 8023

Yes

Appropriation for
Planning Purposes
of Reifield Road
from the General
Fund to the
Housing Revenue
Account

Councillor Danny
Thorpe

30 Jul 21

Regeneration, Duncan Broe
All
Enterprise and Duncan.Broe@royalgreenwich.g
S
ov.uk

No

Appropriation of
Councillor Danny
Land to Housing
Thorpe
Purposes from
General Fund to
HRA (Land to the
West of Kidbrooke
Park Road)

07 Jul 21

Regeneration, Duncan Broe
All
Enterprise and Duncan.Broe@royalgreenwich.g
S
ov.uk

Yes

Approval of
consultation on
Local Plan Review
Big Themes
(Regulation 18)

30 Sep 21

Regeneration, Lauren Brown, Planning Policy All
Enterprise and Officer
S
Lauren.Brown@royalgreenwich.
gov.uk
020 8921 3673

Yes

Councillor Sarah
Merrill

Contact Officer

Wardname

All
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Key
Decision

Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Contact Officer

Wardname

Award of a
Jamie Carswell
Contract for Third
Party Enforcement
in support of Safer
Spaces

08 Jul 21

Housing and
Safer
Communities

Sean McDermid
All
Sean.McDermid@royalgreenwic
h.gov.uk

Yes

Award of Contract
for Royal Borough
of Greenwich
Banking &
Merchant Acquirer
Services

Damon Cook

30 Jul 21

Finance and
Julian Gocool, Finance Manager All
Legal Services (Treasury & Pension Fund
Investment)
julian.gocool@royalgreenwich.g
ov.uk
020 8921 6015

Yes

Award of Contract Damon Cook
for the Provision of
Postal Goods and
Services

30 Jul 21

Finance and
Sue King, Financial Support
Legal Services Services Manager
Sue.king@royalgreenwich.gov.u
k
020 8921 5206

Yes

Award or Repairs Councillor Sarah
and Improvement Merrill
Contract at
Woolwich OTH and
Woolwich former
library GLLAB
building refurb and
increased use

30 Jul 21

Regeneration, Kevin Orford, Programme
Woolwich, Riverside
Enterprise and Manager
S
kevin.orford@royalgreenwich.go
v.uk
020 8921 3367

Yes

Award Report for Jamie Carswell
the Installation of
Rising and Lateral
Mains Years 2 and
3

30 Jul 21

Housing and
Safer
Communities

Yes

Babatunde Olugbode
All
Babatunde.Olugbode@royalgree
nwich.gov.uk
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Key
Decision

Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Contact Officer

Wardname

Carbon Neutral
Plan Publication

Cabinet

20 Oct 21

Regeneration, Eddy Taylor
All
Enterprise and Eddy.Taylor@royalgreenwich.go
S
v.uk

Yes

Catherine Grove – Councillor Danny
Lease to Lady
Thorpe
Delves
Broughton/Double
Tree Hilton

30 Jul 21

Regeneration,
Enterprise and
S

No

Charlton Riverside Cabinet
Opportunity Area –
Infrastructure
agreement

22 Sep 21

Regeneration, David Falco, Regeneration &
Woolwich, Riverside
Enterprise and Development Manager
S
david.falco@royalgreenwich.gov
.uk
020 8921 2993

Yes

Community
Centres: Options
for leases and
maintenance

Cabinet

22 Sep 21

Regeneration, Steve Dunevein
Various
Enterprise and Steve.Dunevein@royalgreenwic
S
h.gov.uk
020 8921 3355

Yes

Community Land
Trust (CLT)
Procurement
Process

Pippa Hack

30 Jul 21

Regeneration, Nicola York
Abbey, Wood, Blackheath,
Enterprise and Nicola.York@royalgreenwich.go Westcombe
S
v.uk

Yes

Consultation on
Draft Woolwich
CAMS

Councillor Sarah
Merrill

30 Sep 21

Regeneration, Rebecca Duncan
All
Enterprise and Rebecca.Duncan@royalgreenwi
S
ch.gov.uk

No

Consultation on
Westcombe Park
Conservation Area
proposed Article 4
Direction

Councillor Sarah
Merrill

30 Jul 21

Regeneration, Rebecca Duncan
All
Enterprise and Rebecca.Duncan@royalgreenwi
S
ch.gov.uk

No

All
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Key
Decision

Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Contract Award for Councillor Denise
Engineering Works Scott-McDonald
at Eltham Hill
School

30 Jul 21

Regeneration, Devinder Gainda, Project
Middle, Park, and, Sutcliffe
Enterprise and Manager
S
devinder.gainda@royalgreenwic
h.gov.uk
020 8921 3109

Yes

Contract Award
Report for
Construction of
Hidden Homes

30 Aug 21

Housing and
Safer
Communities

Christopher Parker
All
Christopher.Parker@royalgreen
wich.gov.uk

Yes

Contract Award
Jamie Carswell
report for contract
2727: Fire
Resisting Doorsets
(Escape Routes)

30 Jul 21

Housing and
Safer
Communities

Daniel Greenwood - Head of
All
Strategic Asset Management
Daniel.greenwood@royalgreenw
ich.gov.uk
020 8921 2341

Yes

Contract Award
Jamie Carswell
report for contract
2728: Fire Safety
(Common Parts)

30 Jul 21

Children's
Services

Daniel Greenwood - Head of
All
Strategic Asset Management
Daniel.greenwood@royalgreenw
ich.gov.uk
020 8921 2341

Yes

Contract Award
Jamie Carswell
report for contract
2730: Whole Block
Insulation (Pilot)
Projects

30 Jul 21

Housing and
Safer
Communities

Daniel Greenwood - Head of
Plumstead
Strategic Asset Management
Daniel.greenwood@royalgreenw
ich.gov.uk
020 8921 2341

Yes

Contract Award
Jamie Carswell
report for contract
2733: Flat Roof
Edge Protection

30 Jul 21

Housing and
Safer
Communities

Daniel Greenwood - Head of
Various
Strategic Asset Management
Daniel.greenwood@royalgreenw
ich.gov.uk
020 8921 2341

Yes

Jamie Carswell

Contact Officer

Wardname
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Key
Decision

Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Contact Officer

Wardname

Contract Award
Jamie Carswell
report for contract
2735: General
Roofing and
Associated Works

30 Jul 21

Housing and
Safer
Communities

Daniel Greenwood - Head of
Various
Strategic Asset Management
Daniel.greenwood@royalgreenw
ich.gov.uk
020 8921 2341

Yes

Contract Award
Jamie Carswell
report for contract
2743: Repairs and
Renewal of
Communal Heating
and Hot Water
Apparatus

30 Jul 21

Housing and
Safer
Communities

Daniel Greenwood, Head of
Various
Strategic Asset Management
daniel.greenwood@royalgreenw
ich.gov.uk
020 8921 2341

Yes

Contract Award
Jamie Carswell
Report for contract
2762: Langton
Way Adaptation
Work

30 Jul 21

Housing and
Safer
Communities

Daniel Greenwood
daniel.greenwood@royalgreenw
ich.gov.uk
020 8921 2341

Yes

Contract Award
Cabinet
Report for
contractor to build
Council homes at
Kidbrooke Park
Road

22 Sep 21

Regeneration, Duncan Broe
Blackheath, Westcombe
Enterprise and Duncan.Broe@royalgreenwich.g
S
ov.uk

Yes

Contract Award
Report for Damp
Rectification Work

Jamie Carswell

30 Aug 21

Housing and
Safer
Communities

Christopher Parker
All
Christopher.Parker@royalgreen
wich.gov.uk

Yes

Contract Award
Report for Door
Entry Installation

Jamie Carswell

30 Aug 21

Housing and
Safer
Communities

Mark Cawley
All
Mark.Cawley@royalgreenwich.g
ov.uk

Yes
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Key
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Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Contact Officer

Wardname

Contract Award
Pippa Hack
report for the
phase 2
decontamination at
Kidbrooke Park
Road

30 Jul 21

Regeneration, Duncan Broe
All
Enterprise and Duncan.Broe@royalgreenwich.g
S
ov.uk

Yes

Contract Award
Jamie Carswell
report for the
supply and
installation of
windows and doors

30 Jul 21

Housing and
Safer
Communities

Edward Ehiorobo
All
Edward.Ehiorobo@royalgreenwi
ch.gov.uk

Yes

Contract Award
Jamie Carswell
Report for work to
Homeless People’s
Units

30 Aug 21

Housing and
Safer
Communities

Christopher Parker
All
Christopher.Parker@royalgreen
wich.gov.uk

Yes

Contract Variation
with Imperial Civil
Enforcement
Solutions for
Procurement of
Additional CCTV
Enforcement
Cameras

Pippa Hack

30 Jul 21

Regeneration, Kevin Hagan
All
Enterprise and Kevin.Hagan@royalgreenwich.g
S
ov.uk

Yes

Decision on terms
of extension of
‘Refuse Recycling
Agreement’ with
South East
Combined Heat
and Power Ltd
(SELCHP)

Mirsad Bakalovic

30 Aug 21

Communities
and
Environment

Yes

Olivier Tang
All
Olivier.Tang@royalgreenwich.go
v.uk
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Key
Decision

Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Contact Officer

Developing a new Cabinet
model of day
opportunities for
people with
Learning Disability
– Decision to
consult on options

20 Oct 21

Health and
Adults
Services

Karen Starkey
All
Karen.Starkey@royalgreenwich.
gov.uk

Yes

Development
Financing of
Meridian Home
Start

22 Sep 21

Regeneration, Nick Simons, Housing New
All
Enterprise and Supply Manager
S
Nick.simons@royalgreenwich.go
v.uk
020 8921 6182

Yes

Discretionary Rate Councillor Danny
Relief 2021/22
Thorpe

12 Jul 21

Finance and
Trevor Holt
Legal Services Trevor.Holt
@royalgreenwich.gov.uk

Yes

Dispersal of Grant Councillor Danny
Funding - Welcome Thorpe
Back Fund

30 Jul 21

Regeneration, Patricia Salami
Enterprise and Patricia.Salami@royalgreenwich.
S
gov.uk

No

Draft Statement of Cabinet
Accounts 2020/21

14 Jul 21

Finance and
Michael Bate
All
Legal Services Michael.Bate@royalgreenwich.g
ov.uk

No

DWP Restart
Programme Contract

30 Jul 21

Regeneration, Claire Hedderman
All
Enterprise and Claire.Hedderman@royalgreenw
S
ich.gov.uk

Yes

30 Jul 21

Regeneration, Ryan Nibbs
Greenwich, West
Enterprise and Ryan.Nibbs@royalgreenwich.go
S
v.uk

No

Cabinet

Debbie Warren

Elverson Road (EV) Councillor Sarah
Controlled Parking Merrill
Zone Review of
Parking Provisions

Wardname
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All

Key
Decision

Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Contact Officer

Engagement of a
Jamie Carswell
partner to form a
Joint Venture to
install and operate
fibre infrastructure
within the Borough

30 Jul 21

Housing and
Safer
Communities

Nick Walker, Senior Strategic
Procurement Business Partner –
Housing and Safer Communities
nick.walker@royalgreenwich.go
v.uk
020 8921 3627

Yes

EOA Expenditure
and Placement

22 Sep 21

Housing and
Safer
Communities

Ferzana Ali
All
Ferzana.Ali@royalgreenwich.gov
.uk

Yes

Financial &
Councillor Danny
Payments Systems Thorpe
Replacement

29 Jul 22

Finance and
Kelly Scotford
All
Legal Services Kelly.Scotford@royalgreenwich.
gov.uk

Yes

Greenwich Living
Cabinet
Options - Outcome
of consultation with
service users and
families to
consolidate the
service

14 Jul 21

Health and
Adults
Services

Yes

Greenwich to
Woolwich
temporary
cyclewaycoordination and
funding

30 Jul 21

Regeneration, Graham Nash
All
Enterprise and Graham.Nash@royalgreenwich.
S
gov.uk

Yes

20 Oct 21

Communities
and
Environment

No

Cabinet

Pippa Hack

GS Plus Ltd & GSS Cabinet
Ltd – Annual
Reports 2020/21
and Interim Report
2021/22

Wardname

Alix Laws
Abbey, Wood, Blackheath,
Alix.Laws@royalgreenwich.gov. Westcombe, Charlton, Greenwich,
uk
West

Mark Armstrong
All
Mark.Armstrong@royalgreenwic
h.gov.uk
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Key
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Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Contact Officer

Wardname

HAS Direct Award
for Mental Health
High Support
Accommodation
(One Housing) Part B

Councillor Danny
Thorpe

23 Jun 21

Health and
Adults
Services

Karen Starkey
All
Karen.Starkey@royalgreenwich.
gov.uk

Yes

Home Care and
Councillor Danny
Extra Care Support Thorpe
Tender

05 Jan 22

Health and
Adults
Services

Stuart Nichols, Service Manager, All
Commissioning
stuart.nichols@royalgreenwich.g
ov.uk
0208 921 4940

Yes

Hospitality
Councillor Danny
Recovery Grants
Thorpe
(ARG Discretionary
Funding)

30 Jul 21

Regeneration, Patricia Salami
All
Enterprise and Patricia.Salami@royalgreenwich.
S
gov.uk

Yes

Housing Building
Safety – Annual
Report

Cabinet

20 Oct 21

Housing and
Safer
Communities

Martin Cooke
Martin.Cooke
@royalgreenwich.gov.uk

All

Yes

Housing Capital
Programme 202224

Cabinet

22 Sep 21

Housing and
Safer
Communities

Edward Ehiorobo
All
Edward.Ehiorobo@royalgreenwi
ch.gov.uk

Yes

Indoor Sports
Facility Strategy
and Action Plan to
Cabinet

Cabinet

22 Sep 21

Communities
and
Environment

Tim Hetherington
All
Tim.Hetherington@royalgreenwi
ch.gov.uk

Yes

Introduction of
floating car club
operators in the
Royal Borough of
Greenwich

Councillor Sarah
Merrill

30 Jul 21

Regeneration, Mohammed Chibou, Principal
All
Enterprise and Transport Planner
S
Mohammed.Chibou@royalgreen
wich.gov.uk
020 8921 8905

Page 79

Key
Decision

No

Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Contact Officer

Wardname

Making of CPO for
Woolwich Leisure
Centre Scheme

Cabinet

25 Jan 22

Regeneration, Chris Read
Woolwich, Riverside
Enterprise and Chris.Read@royalgreenwich.gov
S
.uk

Yes

Mental Health
Accommodation
and Support

Sarah McClinton

30 Jul 21

Health and
Adults
Services

Stuart Nichols, Service Manager, All
Commissioning
stuart.nichols@royalgreenwich.g
ov.uk
020 8291 4940

Yes

Parking and
Kerbside
Management
Strategy

Cabinet

20 Oct 21

Regeneration, Ryan Bunce, Transport Strategy All
Enterprise and Manager
S
Ryan.bunce@royalgreenwich.go
v.uk
020 8921 8023

Yes

Parking Design –
Work Programme
2021 / 2022

Pippa Hack

30 Jul 21

Regeneration, Paul Nevard
All
Enterprise and Paul.Nevard@royalgreenwich.go
S
v.uk

Yes

Payroll & HR
System
Replacement

Councillor Danny
Thorpe

28 Oct 22

Finance and
All
Legal Services Kelly.Scotford@royalgreenwich.
gov.uk
Kelly Scotford

Yes

Payroll & HR
System
Replacement

Councillor Danny
Thorpe

28 Oct 22

Finance and
Kelly Scotford
All
Legal Services Kelly.Scotford@royalgreenwich.
gov.uk

Yes

Pension & Pension Councillor Danny
Payroll System
Thorpe
Replacement

28 Oct 22

Finance and
Kelly Scotford
All
Legal Services Kelly.Scotford@royalgreenwich.
gov.uk

Yes
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Key
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Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Contact Officer

Wardname

Key
Decision

Proposed changes
to the provision of
enforcement on
Council Estates

Councillor Jackie
Smith

30 Aug 21

Communities
and
Environment

Sean.McDermid@royalgreenwic
h.gov.uk

All

Yes

Regional Adoption
Arrangements
Annual Report

Cabinet

22 Sep 21

Children's
Services

Henrietta Quartano
All
Henrietta.Quartano@royalgreen
wich.gov.uk

Yes

Renewal of the
Jamie Carswell
communal heating,
hot water and cold
water services at
Ernest Dence

30 Jul 21

Housing and
Safer
Communities

Sarah Butler, H2020 Sharing
Greenwich, West
Cities Programme Coordinator
sarah.butler@royalgreenwich.go
v.uk
020 8921 8923

Yes

REPAIRS &
INVESTMENT:
VARIATION
REPORT for 118 128 GAVESTONE
ROAD UNDERPINNING
WORKS

Jamie Carswell

30 Jul 21

Housing and
Safer
Communities

Daniel Greenwood, Head of
Middle, Park, and, Sutcliffe
Strategic Asset Management
Daniel.greenwood@royalgreenw
ich.gov.uk
020 8921 2341

Yes

Repairs &
Investments
Scheme 2674:Variations on
Frances Street &
Samuel Street
Project

Jamie Carswell

30 Jul 21

Housing and
Safer
Communities

Daniel Greenwood - Head of
Woolwich, Riverside
Strategic Asset Management
Daniel.greenwood@royalgreenw
ich.gov.uk
020 8921 2341

Yes

Page 81

Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Contact Officer

Repairs and
Jamie Carswell
Investment:
198/200
SIBTHORPE ROAD;
29 PLUM LANE &
115 RIEFIELD
ROAD:
Underpinning and
Remedial Works

30 Jul 21

Housing and
Safer
Communities

Daniel Greenwood - Head of
Plumstead
Strategic Asset Management
Daniel.greenwood@royalgreenw
ich.gov.uk
020 8921 2341

Yes

Report to Re-direct Jamie Carswell
Particular budgets

30 Jul 21

Housing and
Safer
Communities

Joyce Onono
All
Joyce.Onono@royalgreenwich.g
ov.uk

Yes

Revenues and
Benefits System
Replacement

29 Oct 21

Finance and
Kelly Scotford
All
Legal Services Kelly.Scotford@royalgreenwich.
gov.uk

Yes

Review of
Debbie Warren
parliamentary and
local government
polling districts and
polling places –
2021 interim
review

30 Jul 21

Communities
and
Environment

James Pack
James.Pack@royalgreenwich.go
v.uk

Yes

Review of
Statement of
Gambling Policy

17 Nov 21

Housing and
Safer
Communities

Ian Andrews, Head of Trading All
Standards & Commercial
Environmental Health
ian.andrews@royalgreenwich.go
v.uk

No

Councillor Danny
Thorpe

Cabinet

Wardname
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Key
Decision

Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Royal Arsenal –
Buildings 40 and
41 - Letting
arrangements”
WCD Trust Lease

Councillor Danny
Thorpe

30 Jul 21

Regeneration, Richard Atkins, Senior Valuer
Woolwich, Riverside
Enterprise and Richard.Atkins@royalgreenwich.
S
gov.uk
020 8921 3522.

Yes

Royal Borough of Jamie Carswell
Greenwich Air
Quality Action Plan

30 Jul 21

Housing and
Safer
Communities

All

Yes

Royal Borough of
Greenwich
Community
Protection Teamchanges to the
provision of out of
hours response
service (including
noise)

Councillor Jackie
Smith

30 Aug 21

Communities
and
Environment

All

Yes

Royal Borough of
Greenwich
Construction
Management Plan
monitoring
proposals

Jamie Carswell

30 Jul 21

Housing and
Safer
Communities

Ella Smallcombe
All
Ella.Smallcombe@royalgreenwic
h.gov.uk

Yes

Royal Borough of Jamie Carswell
Greenwich Housing
Stock Modelling
and Integrated
Database

30 Jul 21

Housing and
Safer
Communities

All

Yes

Royal Greenwich
Safeguarding
Adults Board
Annual Report

14 Jul 21

Health and
Adults
Services

All

No

Cabinet

Contact Officer

Wardname
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Matter to be
decided

Who the decision
will be taken by

When the
decision will
be taken

Directorate

Contact Officer

Wardname

Scheme Estimate Councillor Miranda
and Budget
Williams
Approval Report for
Royal Hill
development

07 Jul 21

Regeneration, Duncan Broe and Ahmed Farah Greenwich, West
Enterprise and Duncan.Broe@royalgreenwich.g
S
ov.uk;
Ahmed.Farah@royalgreenwich.g
ov.uk;

Yes

Selective Licensing Cabinet

22 Sep 21

Housing and
Safer
Communities

Yes

Strategic Cycle
Councillor Sarah
Routes - Greenwich Merrill
Park to Shooters
Hill Phase 2 and
Eltham to
Greenwich Park

30 Jul 21

Regeneration, Mario Lecordier, Interim
Enterprise and Assistant Director
S
mario.lecordier@royalgreenwich
.gov.uk
020 8921 4777

Supply of
Damon Cook
Enforcement
Agency Services to
The Royal Borough
of Greenwich

30 Jul 21

Finance and
Cathy Howell, Head of Debt &
All
Legal Services Financial Support Services
cathy.howell@royalgreenwich.g
ov.uk
020 8921 5266

Yes

Tramshed Lease
Arrangements

Councillor Danny
Thorpe

30 Jul 21

Regeneration, Michael Frankish
All
Enterprise and Michael.Frankish@royalgreenwic
S
h.gov.uk

Yes

Variation Report
Damp Repairs
Contract

Jamie Carswell

30 Jul 21

Housing and
Safer
Communities

Yes

Ella Smallcombe, Acting Head of Glyndon, Plumstead, Shooters, Hill,
Environmental Health
Woolwich, Common, Woolwich,
ella.smallcombe@royalgreenwic Riverside
h.gov.uk
020 8921 2119

Blackheath, Westcombe, Charlton,
Yes
Eltham, North, Eltham, South, Eltham,
West, Greenwich, West, Kidbrooke,
with, Hornfair, Middle, Park, and,
Sutcliffe

Christopher Parker
All
Christopher.Parker@royalgreen
wich.gov.uk
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Matter to be
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Who the decision
will be taken by

When the
decision will
be taken

Directorate

Contact Officer

Wardname

Ward Budget –
Councillor Danny
Feasibility study for Thorpe
the refurbishment
of Birchmere Park
Changing Rooms

30 Jul 21

Communities
and
Environment

Sarah Murphy
All
Sarah.Murphy@royalgreenwich.
gov.uk

Winter Gardens,
Avery Hill Park,
Proposed
Acquisition

Cabinet

17 Nov 21

Regeneration, Michael Frankish
All
Enterprise and Michael.Frankish@royalgreenwic
S
h.gov.uk

Yes

Woolwich Estate
Development
Agreement: Deed
of Variation

Cabinet

22 Sep 21

Regeneration, Nick Simons
All
Enterprise and Nick.Simons@royalgreenwich.go
S
v.uk

Yes

Woolwich
Cabinet
Exchange (formally
Spray Street
Development)
Deed of Variation
to the Conditional
Land Sale
Agreement (CLSA)

22 Sep 21

Regeneration, David Falco, Regeneration &
Woolwich, Riverside
Enterprise and Development Manager
S
David.falco@royalgreenwich.go
v.uk
020 8921 2993

Yes

Woolwich Works – Councillor Danny
Buildings 17/18
Thorpe
and 19 – Letting to
Punchdrunk –
Revised Terms

30 Jul 21

Regeneration, Richard Atkins and Sarah Abley, Woolwich, Riverside
Enterprise and Head of Communications
S
Richard.Atkins@royalgreenwich.
gov.uk

No
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