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Date
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Members are reminded that officer contacts are shown at the end of each
report and they are welcome to raise questions in advance with the
appropriate officer. This does not prevent further questioning at the meeting.
If you require further information about this meeting please contact the
Scrutiny Officer:
Raymond Bruce-Cathline
Telephone: 020 8921 5134
Email: Raymond.Bruce-Cathline@royalgreenwich.gov.uk
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Agenda
5.1

Transport for London Update
Service update from Transport for London.

5.2

Transport for London Questions and Answers.
Responses from Transport for London.

5.3

Stagecoach Questions and Answers
Responses from Stagecoach.

5.4

Network Rail Update
Service update from Network Rail.

5.5

Network Rail Questions and Answers
Responses from Network Rail.

5.6

Southeastern Update
Service update from Southeastern.

5.7

Southeastern Questions and Answers
Responses from Southeastern.

Date of Issue
Wednesday, 27
October 2021

Debbie Warren
Chief Executive
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This meeting is open to the press and public, but measures may apply to
ensure a Covid-19 secure environment.

Filming and Recording Meetings
This meeting will either be filmed for live webcasting through the Council’s
web site at https://royalgreenwich.public-i.tv/core/portal/home or will be
webcasted and uploaded on the Councils YouTube Channel.
This meeting may be photographed (without the use of flash), filmed or
audio recorded, except where the public is excluded because confidential
or exempt items will be discussed. Any footage is likely to be publicly
available.
By entering the room where the meeting is being held, you will be deemed
to have consented to being photographed, filmed or audio recorded, and
that will apply to any representation you make to the meeting. You will
also be deemed to have consented to the possible public use of any images
and sound recordings.
If you have any queries regarding the recording of meetings, please contact
the Committee Services Manager at committees@royalgreenwich.gov.uk
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PUBLIC INFORMATION
SAFE USE OF COUNCIL MEETING ROOMS
The local authority is required to make all its public meeting spaces Covid-19
secure.
You should not attend a Council committee meeting if you have or are
experiencing any COVID symptoms.
To comply with this the local authority –
• requests all attendees, unless medically exempt, to wear a face covering.
Guidance on face covering can be found on the Government’s website.
Face coverings can be removed when speaking at the meeting.
• requests all attendees to undertake a lateral flow test before attending
meetings, and if positive you must not attend this meeting. These are
free, and are available at certain sites or kits can be acquired for home
testing. Please see the Council’s website for more details.
• requests all attendees to wash their hands thoroughly or use sanitiser
before entering the meeting rooms.
• requests all attendees to scan the QR code via NHS COVID-19 App to
check-in or provide their name and contact details to the Committee
Services / Scrutiny officer clerking the meeting before being admitted
entry to the meeting rooms.
• requests all attendees, where possible to maintain social distancing in the
committee rooms.
• will aim to keep in person meetings no longer than is necessary with the
option of including short breaks at the Chair’s discretion.
Council Meetings are open to the press and public to attend, except where
personal or confidential matters are being discussed.
Full Council Meetings will be filmed, for live webcasting through the Council’s
website. Other meetings will be recorded and added to the Council’s YouTube
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Channel shortly after the meeting has finished. The recording of this meeting
will be available to view for one year after the meeting.
For all meetings the general rule is that the Chair has discretion with regard to
speakers and speaking times. Some committees have defined specific rules.
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TfL Finances & Covid-19
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Impact of lockdown on ridership and
revenue 1

3
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4

Impact of lockdown on ridership and
revenue 2
•
•
•
•
•
•

•
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The pandemic has had a catastrophic effect on TfL finances
The majority of our revenue came from fares income
We have been able to keep the network operational through a
series of short term funding settlements
The latest of these expires on 11 December 2021
Until ridership stabilises we will require some level of
government subsidy to continue operating
We would like to partner with Government and move to a
predictable and efficient system of multi-year investment
control periods. (Similar to the system enjoyed by Network
Rail.)
The situation has meant difficulty in longer term planning and
strategy and also in how we have been able to provide funding
to boroughs for your own proposals.
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Current recovery position 1
Recent ridership figures:
Last week - commencing 18 October
• Weekday tube ridership - reached 60 per cent of pre-pandemic
levels
• Weekday bus ridership – reached 73 per cent of pre-pandemic
levels
Last Weekend – 23/24 October
• Weekend tube ridership – reached 80 per cent of pre-pandemic
levels
• Weekend bus ridership – reached 80 per cent of pre-pandemic
levels

5

This is a steady increase on figures from earlier in the spring and
summer and we continue to monitor to assess how factors such as
increased home working may affect commuting patterns and demand
going into the ‘new normal’.
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Current recovery position 2 – local snapshot –
North Greenwich

• Summary of passengers using North Greenwich since April 2020 until
October 2021.
• Ridership has tended to be higher at weekends due to the O2.
6
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Night Tube and the Jubilee Line
• Night tube returned on Victoria and Central Lines – the busiest
Night Tube lines pre-pandemic on 27 November
• Other Night Tube lines, including the Jubilee will see services
return as soon as practicable in 2022.
• Return needs to be staggered as drivers are needed to ensure we
can run a complete service during the busier times of day
• Night tube operators have been covering day shifts to
accommodate factors such as increasing demand and ongoing
Covid related staff absences
• The pandemic has also impacted on our ability to train new
drivers. Training has now resumed but Covid measures mean the
capacity for training is lower.
• Driver training takes 12-14 weeks and is specific to particular
lines/train rolling stock.

7

Page 13

8

TfL Strategic Updates
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ULEZ expansion update
• Ultra Low Emission Zone expanded up to (but not including)
the North and South Circular roads on Monday 25 October
(operating 24 hours a day, every day except Christmas day).
• Four out of five vehicles already meet the ULEZ standards and
these drivers will not have to pay any additional charges
• 87 per cent of cars are now ULEZ compliant compared with
39 per cent in February 2017 when the expansion was
announced
• The central London ULEZ has shown that impacts on air
quality take place quickly and since changes to the central
London zone were made in February 2017 nitrous oxide
emissions in the zone have reduced by 44 per cent.
• The expanded zone is expected to reduce NOX emissions by
30 per cent during the remainder of this year.
9
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Bus Action Plan
• Bus travel is the most commonly used form of transport after
walking
• 62% of Londoners use the bus at least once a week
• The pandemic has created unprecedented challenges for London
• Improving bus services is critical to making London more inclusive,
reducing carbon emissions, tackling the health crisis and avoiding a
car-led recovery
• We are developing a Bus Action Plan which sets out how we can do
this
• The five themes contained in the Action Plan focus on Safety and
Security, Inclusive Customer Experience, Journey Times,
Connectivity and Environment.
• Members briefing will be taking place in due course.
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Updated Vision Zero Action Plan (VZAP)
• The Mayor has set a target of eliminating death and
serious injury on London’s roads by 2041
• While this is ambitious, it is achievable, as cities such as
Oslo have shown
• In the three years since we published our VZAP, new
trends have emerged:
• Disproportionate number of accidents involving
powered two wheelers
• Disproportionate number of accidents involving people
with protected characteristics
• Rise in work-related road risk
• We will shortly be publishing a revised plan to address
these emerging trends
11
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Silvertown Tunnel update
• Construction is progressing on schedule and the Tunnel Boring
Machine (TBM) is expected onsite in Spring 2022 (north site)
• Residents concerned by any issues around construction can contact
Riverlinx by email at help@riverlinxcjv.co.uk or by phone at 07907 978
486
• In August 2021 a leaflet was delivered to local residents to promote a
new website - www.riverlinx.co.uk and virtual exhibition, a quarterly
Information bulletin on planned works is provided along with quarterly
Community Liaison Group (CLG) meetings chaired by Cllr. Merrill.
• Consultation around the noise barrier for Siebert Road began this week
and will run for four weeks.
• Air quality and detailed traffic monitoring are now in place, and we
will report on the scheme three years prior to opening and three years
post opening.
• A business and residents survey is underway to better understand
travel behaviour and the role of cross-river travel in accessing jobs,
housing and leisure with results expected early next year.
12
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Step Free Access (SFA) Consultation – 2 November
• Although all Transport for London run stations in Greenwich are
already step free, we are gathering strategic views on how we
should approach improving access across the rest of the network,
given that any resources for further SFA works are likely to be
limited.
• We want to know what features in a step-free Tube station
Londoners think are most important. For example, is it more
important that a step-free Tube station has an interchange on to
another line, or, that it is next to a town centre? Should we stick to
larger stations with high passenger numbers or do more smaller
ones?
• This feedback, along with passenger data, transport modelling,
third party funding opportunities, design and engineering
investigations, will help us shape how we prioritise and deliver
step-free stations into the future. While we don’t currently have
funding to deliver more step-free stations beyond our existing
programme, this consultation will help us take action to meet
London’s needs as soon as funding becomes available.
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14

Greenwich Services
Updates
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Elizabeth Line 1
Launch
• Crossrail remains on track to open the Elizabeth line in the first half of 2022
when passenger services commence between Paddington and Abbey Wood
• When the Elizabeth line opens in the first half of 2022, customers travelling
between Reading, Heathrow and central London will still initially have to
change at Paddington National Rail station and those coming in from
Shenfield will need to change at Liverpool Street National Rail station to use
Elizabeth line services.
• Full end to end services will be timetabled to commence soon after, no later
than May 2023.
Trial Train Running
• Trial Running of trains through the central tunnels is well underway as part
of the major railway trials taking place throughout this year. This is vital to
unlocking the pathway to passenger service.
• Trains are now regularly running at 12 trains per hour through the central
section.

15
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Elizabeth Line 2
Update on stations
• Much of the central section infrastructure is now complete and fit-out is
nearing completion at many stations. Custom House, Farringdon, Tottenham
Court Road, Woolwich, Liverpool Street, Paddington and Whitechapel
stations have now been handed over to TfL.
• Canary Wharf is the next station in line to be transferred to TfL in the coming
weeks.
• Bond Street is currently showing encouraging signs that it will meet its
requirements to be able to support Trial Operations, although there is still
work to do at the station for it to be ready for passenger service.

16

Page 22

17

DLR – new trains
• Manufacturing of the new trains for our DLR fleet is well under way and
two months ahead of schedule.
• Initial run of 20 car bodies for trains 1 to 4, is now in production.
• The first train is now assembled and ready to commence static testing.
We are on track to start introducing the new trains - and enhanced capacity
for the Lewisham and Woolwich lines -into service as planned in early 2024.
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Greenwich to Woolwich Cycleway
• Scheme launched from Old Royal Naval College to Anchor
and Hope Lane in December 2020 as part of measures to
provide better facilities for cyclists and encourage active
travel.
• Steady increase in cyclists using the cycleway, although early
days and usage depends on weather/seasonal changes.
• Currently in discussions with RBG to determine next steps for
this experimental scheme.
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Woolwich Ferry
• TfL have been operating the ferry since
January 2020
• We are now operating a full two-boat
service Monday to Friday and a one-boat
service on Saturdays and Sundays
• Staff are prioritising keeping the
roundabout clear as much as possible
although congestion can still occur if
other river crossings are closed
• Talks to resolve the ongoing industrial
action are ongoing
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Emirates Air Line
• 13 million trips since it’s launch in 2012
• Busiest ever summer in 2021 with weekly
trips averaging 60,000 – including 28,000 on
August bank holiday.
• Continuing free travel for customers with
their bikes until 9.30am Monday-Friday
• Going viral – the EAL has been named as one
of the ‘most Instagrammable’ experiences in
London and featured in viral TikTok videos.
• Ten year sponsorship deal with Emirates
ends in June 2022, a new sponsorship deal is
currently being sought.

20
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[-ANNUAL ROYAL BOROUGH OF GREENWICH TRANSPORT
SCRUTINY MEETING – QUESTIONS FOR TFL
1.

ULEZ reaches the North and South Circular Roads next month. It cuts Eltham and
the Royal borough of Greenwich in half. There are many reports of people, some
with mobility challenges, but not to the degree they qualify for motability, who
simply cannot afford to buy new or second-hand newer ULEZ compliant vehicles.
Has TfL considered encouraging Car Club as a partial solution to this challenge,
perhaps in collaboration with councils most impacted by the ULEZ border, such as
Greenwich?
Reply – We do encourage using car club vehicles where this is an option
and some providers have been running promotions around the expansion
of ULEZ. We have promoted these on our website at
https://tfl.gov.uk/modes/driving/car-clubs
Four out of five cars currently driving in the expanded zone already meet
the ULEZ standards and their drivers will not be required to pay the daily
charge. For low income and disabled Londoners with non-compliant cars,
including Londoners receiving carer’s allowance, the Mayor’s car and
motorcycle scrappage scheme provides a grant of up to £2,000 to scrap
their car and can be used to purchase a less-polluting equivalent. Petrol
cars that meet the ULEZ standards have been available from at least 2005
and compliant diesel vehicles from 2015, meaning there are many
affordable second-hand options available.
Transport for London (TfL) did consider the impact of ULEZ expansion
on disabled and older people, including Blue Badge holders, in the
Integrated Impact Assessment (IIA) and in consultation. The purpose of
the assessment was to make sure that we fully understood the impacts
before making the decision to expand the ULEZ. On balance, the
availability of affordable compliant vehicles, along with the support
provided through the Mayor’s scrappage scheme, provide a better
alternative than exempting vehicles used by Blue Badge holders, which
would lead to non-compliant, more polluting vehicles being used in
London for longer.
Following the IIA and consultation responses, we increased the
exemption for vehicles registered in the disabled tax class to 2026, in
recognition that many of these vehicles will be specially adapted, including
those leased through Motability, and therefore more difficult and more
expensive to replace. We also have a reimbursement scheme for those
needing to travel into the expanded zone to attend NHS appointments,
to ensure that people with non-compliant cars aren’t deterred or
prevented from receiving medical care.

2. Will there be any amnesty on ULEZ for local people living on the border in initial
days and weeks following ULEZ expansion?
Reply – No, there will not be.
1
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There is a clear, pressing, legal and moral obligation to take action to
reduce air pollution as soon as possible. As a result, there is no discount
for residents when the ULEZ expands to the North and South Circulars
and the existing ULEZ discount for residents within the central London
ULEZ zone will be ended. Over 60 per cent of respondents living in
central and inner London (within the expanded ULEZ) were in favour of
this proposal when we consulted on the scheme in 2017.
The ULEZ expansion takes place over three years after the Mayor
announced his decision, and any additional grace period would severely
reduce the health benefits for Londoners. Additionally, since the
announcement of the expansion the Mayor has invested £61m in
scrappage schemes to help small businesses, charities and low-income and
disabled Londoners prepare.
3. While TfL’s entire bus fleet is ULEZ compliant this is not the case for businesses,
particularly given recent financial challenges which may see the life of vehicles
extended. Logistics, maintenance etc. companies are likely to reshuffle fleets to send
older, non ULEZ compliant vehicles to areas outside of ULEZ. This means non ULEZ
areas may see a degradation in air quality. Does TfL have any intelligence on this?
What would TfL propose as mitigating measures?
Reply –The success of the central Ultra Low Emission Zone (ULEZ) and
other action taken by the Mayor gives us confidence that expansion of the
ULEZ will help deliver wider benefits outside of the expanded zone.
Furthermore, the introduction of tougher standards for heavy vehicles
London-wide in March 2020, which included non-TfL buses and coaches,
and the continued roll out of cleaner buses and taxis, will have a
continuing impact on areas outside of the expanded zone. While there
may be some displacement of non-compliant cars, vans and minibuses
outside the zone, we expect that the overall cleaning of the fleet as
drivers and operators respond to ULEZ expansion and tougher LEZ
standards, will lead to an overall positive impact on air quality in outer
London.
4. Cycleway 4 is a superb addition to Southeast London’s transport infrastructure,
bringing additional resilience and options for residents. However, people in Eltham,
Kidbrooke and Shooters Hill still have to cycle on very unsafe roads to Blackheath
before onward travel to Central London. A cycleway from Blackheath to Eltham was
proposed with cross party support and will hopefully still go ahead. What learnings
are there from some of the divisive schemes of the last 18 months to ensure people
are largely on board as this is implemented?
Reply – Over recent years, TfL and the boroughs have introduced many
changes to make walking and cycling safer and more attractive for all
Londoners. At the start of the pandemic highway authorities were
required by the Department for Transport (DfT) to introduce these
changes urgently and without the normal consultations. We are now
progressing public consultations on many of our schemes and we think its
right to get people’s views before decisions are made.
2
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We know that engaging with the public can lead to strong opinions on all
sides of the debate. However, we remain committed to engaging with our
diverse communities to ensure that local people have had the opportunity
to shape their local streets. We also recognise that it is important to
ensure that less vocal groups have their views taken into consideration.
Both we and the London boroughs have made use of professional market
research to obtain a more representative view of our proposals along
with other engagement methods such as online surveys
5. In 2013 consultation took place on Cycleway 5 from Pimlico to New Cross Gate.
https://consultations.tfl.gov.uk/cycling/cs5/ Eight years on it hasn’t even progressed
beyond Pimlico to Oval, areas which enjoy much higher PTAL ratings than the rest
of the intended route. While even the full-length Cycleway 5 won’t reach Greenwich
borough it will likely be widely used by our residents to/from New Cross Gate,
particularly people in the west of the borough to reach central and west London
safely. What is the timetable to bring this much-needed cycleway to Southeast
London?
Reply – Following the public consultation in 2013, the then Mayor, Boris
Johnson, published his Vision for Cycling, which led to a step change in
cycling provision and a subsequent review of the London Cycle Design
Standards (LCDS). Cycleway 5 was re-consulted on but focused on the
section between Oval and Pimlico. This section was built in 2015, while
some improvements for cycling have also been introduced east of Oval.
Introducing a consistently segregated cycle route along the A202 would
be extremely challenging, as this is also a bus priority route, and we must
balance the need of all road users, including buses, along this critical part
of the network. Work to review this stretch of road was put on hold at
the start of the Covid-19 pandemic.
Within our latest funding deal with Government (which expires on
December 11), there is £100m investment in Healthy Streets, but a cycle
route between Oval and New Cross Gate is not part of this funding. We
remain committed to delivering a high quality, connected cycle network
across London, but investing in new routes will be dependent on securing
future funding.
6. Two years ago we were told that much needed additional Santander cycle docks
would be installed at London Bridge station having cited the significant gap versus
other London terminals. There is penury of bikes early in the morning rush hour and
penury of docking space early in the evening rush hour which wastes commuters
time and discourages use of Santander Cycles in an area which should drive high
volume of use.
Reply – We continue to actively progress this scheme at this location. We
are currently waiting for the lease to be signed by Network Rail. There
have been various delays on the programme, but we are confident that
this will now proceed in the next few months and will provide more
information when available.
3
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7. With Covid and a likely heavy flu season many commuters would probably prefer to
exit an above ground train at London Bridge and cycle onward rather than enter an
enclosed Tube where there is potentially a higher risk of contracting Covid/flu.
Reply – See reply to 6.
8. Based on previous information the installation of additional docking space at this key
transport hub is in the order of £30-40,000 and several sites on public/Network Rail
land are available - not least on the station forecourt itself near the main cycle
parking and bus terminus or next to the Shipwright Arms in Bermondsey Street.
Reply – See reply to 6 and 9.
9. Why is this taking so long and when can we expect to see adequate provision of
Santander cycles for Rush hour at London Bridge? (To recap... pre Covid London
Bridge had nearly 60 million passengers a year compared to Waterloo’s 90 million.
London Bridge has much weaker onward public transport options (2 tube lines) than
Waterloo (4 tube lines and more bus routes). Nevertheless, there are only a
maximum of 20 Santander Bikes within 200m of London Bridge mainline station vs.
83 within 20m of Waterloo’s front door and a further 47 within 200m. There are
‘dead zones’ such as Pennington St in Wapping where Santander bikes do not move
for several days. Bikes and infrastructure could be relocated from there to save cost)
Reply - As referenced above there have been delays with the building of
the Cycle Hire station which were beyond our control. With regard to
assets and their usage we are happy to discuss the relocation of
underused stations with the relevant Borough, ie London Borough of
Southwark.
10. Santander Cycles are now much closer to Greenwich (Canada Water Station). As
always the peripheral docking stations are full at night and empty before the middle
of rush hour. There is clearly demand to bring Santander Cycles to Greenwich given
the amount of sightings of them in the Town Centre/Greenwich Park. When will
additional capacity be added in the Canada Water area and more docking stations
further south-eastwards?
Reply - We are happy to consider changes to cycle provision in
Southwark, however in the current funding climate we need to
understand the funding opportunities that are available from Boroughs to
cover both capital and operational expenses. TfL is not currently in a
position to commit further funding to cycle hire expansion and this will
remain the case until our funding situation becomes more stable. In the
meantime, we would need to understand the funding opportunities that
are available from Boroughs to cover both capital and operational
expenses.
11. When the purchase of new additional 1996 stock Jubilee line trains was cancelled we
had suggested that platform doors be retro fitted in the three central London zone
one stations (of the 1970s extension) to speed up throughput in this much busier
section, improve safety and reduce signal failures. It arguably makes sense to do this
4
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as cheaper than brand new bespoke 1996 stock trains. It will also give consistent
operation in the central section with the rest of the busiest Jubilee line section to
the east. Follow up was never received to this. Will someone please clarify if TfL is
considering/will consider this option and what the expected costs are? If not what
other measures beyond the signalling optimisation already in place will bring the
much-needed increase in trains per hour beyond the current 30 trains per hour vs
36 on the Victoria Line?
Reply – There are currently no plans to install platform edge doors at
stations on the Jubilee that don’t currently have them. The platform edge
doors currently on the Jubilee line were designed and built as part of the
Jubilee line extension which opened in 1999. To retro fit platform edge
doors at existing stations is more complex and would require surveys,
potential platform strengthening and signalling works. Platform edge
doors wouldn’t help provide additional train frequency (for example the
Victoria line operates at 36 trains per hour without them), whereas
signalling improvements would provide the capability for additional
frequency. There are further, currently unfunded, signalling
improvements that can be made to the Jubilee line to increase frequency
with the current fleet size, however this optimisation is on hold given the
uncertain outlook on passenger demand forecasts and our current
financial position. The case for increasing frequency on the Jubilee line is
being kept under review and will be subject to prioritisation and steady
and sustained Government funding for our unfunded capital programme
in the future.
12. The Northern line is already woefully overcrowded in rush hour. The two new
extension stations are not on the City/London Bridge branch used by many
Greenwich residents. However, the additional passengers boarding the City Branch
at Kennington and extra rail kilometres trains will have to serve will place further
strain on an already overstretched 26-year-old fleet. Is the cancelled purchase of the
additional 1995 Stock trains now being reconsidered? If not what are the measures
are being undertaken to ensure an appropriate number of trains per hour is
maintained (currently just 24 tph on central sections vs 30 on the Jubilee Line and 36
on the Victoria Line)?
Reply – The Northern line extension has been introduced alongside
signalling improvements on the existing line and a slight increase in fleet
availability to ensure that the existing frequency on both branches of the
Northern line remain unchanged. The case for additional trains and
potential partial or full separation of the line, coupled with the capacity
upgrade of Camden Town station remains under review and will be
subject to prioritisation and steady and sustained Government funding for
our unfunded capital programme in the future.
13. Is the build and delivery of the new DLR stock on track? When will passengers see
the extra capacity on the DLR?

5
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Reply - Rolling stock manufacturing is under way for our new fleet, with
the initial run of 20 car bodies for trains 1 to 4, now in production. The
first train is now assembled and ready to commence static testing. This
strategic milestone was achieved two months ahead of programme.
We are on track to start introducing the new trains into service as
planned in early 2024.
14. What learnings are in place to prevent similar software problems on the DLR and
New Tube for London to those experienced with the Crossrail trains?
Reply – The Crossrail trains had the added complexity of needing to be
integrated with multiple signalling systems which will not be the case with
new trains on DLR and the Piccadilly line. For both new fleets we have
demanded high levels of reliability, accompanied by strong incentives to
deliver, encouraging the suppliers to choose from ranges of proven
products, for both software and hardware. There is also an extended
period of testing on the manufacturer’s test track to iron out any bugs
before the trains are delivered to London.
15. Will the New Tube for London trains be driverless as originally promised? If so why
are risks being taken with launch on the long, busy and complex Piccadilly line first as
opposed to a softer lower risk launch on for example the Waterloo and City line? If
the order is not for driverless trains why has there been a change of approach,
especially given the highly successful retrofitting of legacy Metro lines in Paris (and
existence of completely driverless metro lines in many cities starting with Kobe,
Japan in 1981) with platform doors and driverless trains?
Reply – While the new trains for the Piccadilly line will be capable of
driverless operation, there are currently no plans to introduce driverless
operation on the line. Unlike the handful of legacy metro lines around the
world that have been converted, conversion of very old, small, deep Tube
tunnels isn’t straightforward. Driverless operation on both the Waterloo
& City and Piccadilly lines would rely on new signalling and infrastructure
works including platform edge doors which are currently unfunded. As
part of our Government funding settlement, it includes a requirement to
undertake a business case review for driverless operation on the
Waterloo & City line and Piccadilly lines. Under the terms of the current
Government funding settlement, the business case review for the
Waterloo & City is required to be completed by 30 May 2022 and by 30
November 2022 for the Piccadilly line.
16. Whatever their merits LTNs and ULEZ have been divisive with many London drivers
feeling the stick rather than the carrot. Numerous solutions exist which will help
achieve better air quality and safer roads, admittedly some fall under the remit of the
Police or councils, what is TfL doing, along with partners to widen the range
of/better target measures employed to improve air quality and road safety example:

6
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•

Reduction in car commuting and more efficient transport of tool/plant (e.g. left
securely on site in London with public transport commuting as opposed to van
trips into London each day)
•
•

•

Much better communication about the environmental damage of idling and
potential for fines.
Significant ramp up of Car Club and one way car hire (apparently each Car
Club car sees 20 older/less safe/more polluting private cars removed from
the roads)
More school bus routes to reduce the school run.

Reply – It is vital we clean up the air on all roads. That is why action to
encourage and enable more Londoners to walk and cycle is part of a
range of measures the Mayor is taking, including expanding the ULEZ and
introducing tougher standards for the London-wide Low Emission Zone
for heavy vehicles. Boroughs were encouraged by Government to
implement Low Traffic Neighbourhoods (LTNs) on a temporary basis as
part of the emergency response to the pandemic. Nationwide YouGov
polling found that 57 per cent of people strongly or tended to support
LTNs with only 16 per cent opposed.
TfL is working closely with boroughs as they monitor their schemes, some
of which have already been modified based on data and resident feedback.
The air quality and traffic impacts of these trial schemes are routinely
assessed and there would need to be full consultations to make them
permanent. Initial monitoring from a number of new LTNs suggest that
there has been no negative short-term impact on air quality in the areas
where the schemes have been implemented. A scheme in Newham was
found to have reduced pollution levels by 40 per cent in the area.
The Mayor agrees that reducing private car use is essential and an overarching goal is that by 2041, 80 per cent of all journeys in London will be
made by walking, cycling or public transport rather than private car use.
Helping to create more space for walking and cycling on London’s roads –
including the Greenwich-Woolwich cycleway, for example - has become
even more important since the pandemic began, and more Londoners are
now walking and cycling to make essential journeys. This is key to
encouraging less car use, particularly for shorter trips.
TfL encourages the use of Car Clubs where this is appropriate to reduce
individual car journeys, promoting and working with car club providers –
more details can be found on our website at
https://tfl.gov.uk/modes/driving/car-clubs
We are aware of the negative impact of idling and have worked with our
bus operators in the past to ensure bus drivers always switch off engines
while waiting on stand between journeys. We are happy to look at
expanding this messaging at problem locations if these are notified to us.
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In terms of school buses, like the wider bus network, this is kept under
review to ensure that capacity matches demand for students travelling to
and from schools. We are happy to investigate any concerns about
service provision to schools if we are made aware of these.
17. What is the current prognostic on legalisation of electric scooters? What measures
will TfL employ to minimise the risk of accidents? What learnings are there from
places like Bristol where e-scooters are widespread?
Reply – On June 7 2021, we launched our trial of an e-scooter hire
scheme, in partnership with London Councils and a small number of trial
boroughs – Camden, City of London, Ealing, Hammersmith and Fulham,
Kensington and Chelsea, Lambeth, Richmond, Southwark, Tower
Hamlets (Canary Wharf) and Westminster. A smaller trial across
different boroughs enables us to assess safety – our primary interest – in a
consistent way in different areas.
The safety criteria for the London rental e-scooter trial has been agreed
by us, London Councils, and the participating London boroughs and
approved by the DfT.
•

The operator’s vehicles must comply as a minimum with the vehicle
specifications set out by the DfT. In addition to these minimum standards,
operators’ e-scooters will also:
• Be capable of efficient braking at all times, including where the
battery is drained and on all road surfaces in typical weather
conditions
• Have a bell or acoustic warning device required by the DfT
positioned so that it can be easily used without the need to remove
the user’s grip of the handlebar
• Have lighting at both the front and rear that is always on
throughout any rental
• Have distinguishing features which allow an operator’s rental escooters to be easily identifiable as a rental vehicle. Vehicles should
also be easily distinguishable from those of other operators
participating in the trial
• Have on-vehicle information outlining contact details for reporting
any issues
• Have tamper-proof on-vehicle technology that automatically
ensures compliance with location-based requirements (including
no-go and go-slow areas); prevents the vehicle being digitally locked
and parked outside of designated parking areas and remotely
removes the availability of any rental e-scooter when it is reported
as being unsafe
Given this is a relatively new technology, there is little robust data on the
impacts of e-scooters, especially in the UK. The DfT has legalised trials of
rental e-scooters for the purpose of informing the future position on escooters. Whether any further consultation on the national legalisation of
e-scooters is deemed necessary would be a matter for the DfT.
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18. East Greenwich residents suffer from overcrowded and infrequent buses as well as
poor cycling and walking connectivity to the Peninsula/North Greenwich. This will
only worsen with the significant new housing growth coming, including the recent
approval at Morden Wharf:
•

Only 2 buses (188 & 422) serve Tunnel Avenue to North Greenwich. Prepandemic there were 15-minute queues for a bus at peak times.

•

Footpaths are not wide enough with poor timings at the Blackwall slip road
junction

•

No clear cycle lane going under the Blackwall Tunnel approach via Tunnel
Avenue to North Greenwich. It is marked on the footpaths but there are
multiple railings and narrow paths shared with cyclists. This will only get
worse post-pandemic, increasing residents and increased local traffic from the
Silvertown Tunnel.

Will TfL commit to working with Greenwich council to ensure that improvements
are delivered, some of which are relatively low cost as well as carefully considering
bus capacity in East Greenwich?
Reply – We continue to work with the Royal Borough to ensure that
transport provision in the borough is appropriately meeting demand.
Currently, as London emerges from the pandemic, we, along with
partners, are continuing to monitor how the recovery unfolds and how
factors such as increased home working will impact on demand. We are
happy to investigate if members feel there is a service gap.
Following post-pandemic monitoring of the bus network we will be
adjusting some services from November 6 to more closely reflect the
demand on these routes; this includes route 188.
We plan services to match the demand at the busiest point on the route.
Surveys on route 188 pre-pandemic found the busiest point on route 188
to be at Surrey Quays Station towards Russell Square in the morning
peak which showed 6.8 buses per hour would provide sufficient capacity
to meet demand. Currently, demand has not yet returned to these levels
and we are still looking to see how demand develops to see if, for
example, increased homeworking, will have a long-term impact on
demand.
Our demand forecasts do indicate demand is likely to remain lower in this
area and that six buses per hour will provide sufficient capacity. For
passengers this will mean that on route 188 buses will run every 10
minutes instead of every seven-eight minutes during peak times, or eightnine minutes outside the peak on Monday to Saturday day times. There
are no changes to frequencies in the evenings or on Sundays.
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As with all our service levels, we will keep these changes under close
review. The flexible nature of the bus network means we can make
adaptations at relatively short notice to reflect changing demand where
required.
Subject to s106 agreement, the Morden Wharf development is planned to
have an adequate new bus service provided for new residents to use.
We are happy to liaise with borough colleagues on the other issues raised.
We have, as part of the Greenwich-Woolwich cycleway provided a safer
route underneath the Blackwall Tunnel approach at Angerstein
roundabout, which we hope provides cyclists with a more attractive route
beneath the busy tunnel approach.
19. Please could you look at reconfiguring your buses to make it easier for people with
large prams/pushchairs and bikes with trailers so that parents can more confidently
choose this method of travel. Could this be done by removing or moving poles and
having more flip seats?
Reply - The number and positioning of hand poles, and wheelchair anti tip
safety poles in the designated wheelchair area are defined in bus
build/design and accessibility regulations. Buses must comply with these
standards for certification and approval purposes, and to ensure they are
suitable for priority users, such as wheelchair customers. Consequently,
poles are not permitted to be removed or repositioned. The lower saloon
area must legally have four priority seats easily accessible to customers
with reduced mobility. In addition. Tip up (flip) seats are not legally
permitted to be used as priority seats. With the legal/design/space
constraints outline above - The shared wheelchair/buggy space length has
been significantly enhanced over the minimum legally required to as far
as reasonably practicable, and safely meet the needs of different customer
groups. Bus interior designs, optimisation and safety standards are
continually under review.
20. Where is the contaminated waste from the Silvertown Tunnel construction site
being sent and how is it travelling there?
Reply - Both we and Riverlinx are committed to the target set by the
Mayor of London, to a minimum 55 per cent of all materials by weight
from the construction of the Silvertown Tunnel being transported by
river.
The majority of waste produced by the project so far has been nonhazardous or treatable on-site and the hazard eliminated. On the
Newham side most waste material has been removed by river from
Thames Wharf.
On the Greenwich side, it was acknowledged in the Environmental
Statement for the project that there was no feasible river access within
the worksite and so waste would, at least initially, need to be transported
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by road. To date, all material excavated at the Greenwich site has been
classified as non-hazardous, except a small amount of asbestos found
during site clearance, which was taken securely by road to a specialist
disposal facility in Cambridgeshire. The non-hazardous waste was
transported by road to Barking for processing and re-use.
Riverlinx have now established a relationship with a local wharf on the
Greenwich Peninsula which will enable future waste materials to be
removed by river, following only a short one mile road journey to the
wharf. This has been in operation for the last two months.
Regular updates on waste removal will continue to be provided at the
quarterly Community Liaison Group meetings.
Answer to 21 is in three parts.
21. What data does TfL, Riverlinx or local authorities hold for PM2.5s and NO2 from
2015-2019 around the future entrances to the Silvertown Tunnel?
Reply - The Environmental Impact Assessment (EIA) that was undertaken
in support of TfL’s application for a DCO and submitted to the Planning
Inspectorate in April 2016 considered, amongst other things, the impacts
of the scheme on air quality. The findings of the EIA were documented in
an Environmental Statement, which is available on the National
Infrastructure Planning website here:
https://infrastructure.planninginspectorate.gov.uk/wpcontent/ipc/uploads/projects/TR010021/TR010021-0001656.1%20Environmental%20Statement.pdf
Section 6.4 of the Environmental Statement sets out the baseline NO2
and PM2.5 monitoring data that was used in the assessment. This data
was collected from many monitoring sites in the vicinity of the scheme,
between 2012 to 2015.
Riverlinx hold no PM2.5 data or NO2 data as their works did not start
until 2020 and they are focussed on the impacts of construction, not
operation of the road network, on air quality. As part of the monitoring of
the scheme’s construction impacts, Riverlinx are currently monitoring
PM10 (which includes dust from construction sites) and data is available
from September 2020.
As part of the monitoring of the scheme’s operational impacts, TfL
commenced monitoring baseline NO2 data in the vicinity of the scheme
in late 2020. This monitoring includes three new continuous monitoring
stations, one of which has been installed on Tunnel Avenue in RB
Greenwich. Data from these monitoring stations is available on the
London Air Quality Network website here:
https://www.londonair.org.uk/LondonAir/Default.aspx. NO2 monitoring is
also being undertaken at 38 diffusion tube sites, of which eight are in RB
Greenwich, and data for the first year of monitoring will be available in
11
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early 2022. The focus of the operational air quality monitoring data is on
NO2, in accordance with the DCO, however within the vicinity of the
Silvertown Tunnel portals PM2.5 data is also being collected at the
continuous monitoring site installed at Britannia Gate, in LB Newham,
and at the existing continuous monitoring station on John Harrison Way
which is operated by RB Greenwich.
Local authority data would need to be requested from local authorities, if
it is not already reported on the London Air Quality Network or
otherwise as described above.
What modelling has been done and estimates made of PM2.5s and NO2 levels for
when the Silvertown Tunnel opens?
Comprehensive modelling and assessment work was completed on the
scheme’s impacts on air quality, as set out in the Environmental
Statement which formed part of our application for a Development
Consent Order (DCO). This assessment found that the scheme will result
in an overall positive impact on air quality by alleviating the current
chronic congestion on the approaches to the Blackwall Tunnel. Further
to this we are now refreshing our air quality assessment, in advance of the
scheme opening, and this refreshed assessment will provide an update on
the air quality modelling and assessments that were reported in the
Environmental Statement. From this we will be able to further
understand and measure the impact of traffic on air quality and ensure
that air quality does not exceed the national air quality objective value for
NO2. We are measuring NO2 only for the scheme as our previous
assessment indicated that the scheme will not impact on levels of
particulate matter. There are therefore no requirements in the DCO to
assess PM2.5. Our refreshed assessment, alongside a range of other
factors, will be used to inform the opening user charges, the requirements
for any local mitigation measures and the opening cross-river bus
network.
The results of the refreshed assessment will be made available on our
website. We are supported in this work by Aecom, a global consultancy
recognised for their ethics and work on sustainability. Aecom will report
to our own team of experts within TfL and to the Silvertown Tunnel
Implementation Group (STIG) – comprising representatives from across
ten of London’s boroughs. The reports will be available at
https://tfl.gov.uk/travel-information/improvements-andprojects/silvertown-tunnel-implementation-group
As you know air quality is an important issue for us and we are
committed to taking action across the capital. The Mayor has recently
announced that all new buses purchased by TfL will be electric and has
advanced the timeline to make the entire fleet fully electric by
2034. From 25 October 2021 the Ultra-Low Emission Zone will also be
extended to encompass the area around the Silvertown Tunnel delivering air quality improvements even before the tunnel opens.
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Does this include different tolling scenarios and expected traffic levels, including a
scenario with no toll at all?
A comprehensive Transport Assessment was produced to support our
application for a DCO, which set out the traffic and transport related
effects of the scheme. This is available here:
https://infrastructure.planninginspectorate.gov.uk/wpcontent/ipc/uploads/projects/TR010021/TR010021-0002216.5%20Transport%20Assessment.pdf
To inform the assessment a range of different scenarios were modelled,
including different assumptions about future growth, car ownership and
usage, and user charge scenarios. Several user charge scenarios were
modelled, including a scenario with no user charge. This scenario showed
that induced traffic would result, offsetting the benefits in terms of
congestion relief and improved resilience. This was not the proposal we
promoted through the DCO process, and therefore we have not
undertaken detailed air quality modelling for such a scenario. Our
modelling clearly demonstrated that the adoption of user charging, a
powerful and flexible tool in traffic management, alongside the
implementation of new public transport services, will help manage the
potential adverse impacts and ensure we deliver the benefits of the
scheme.
The exact opening user charges will be confirmed as part of the refreshed
assessment work, which is currently being undertaken, and the findings
from this work will be made available in due course. Our policy for setting
and varying the user charges is set up to ensure the priority is managing
traffic and its environmental effects, and so the charges are likely to stay
in place indefinitely. The charges will also help to repay the capital costs
of the scheme, but any surplus will be reinvested in other transport
initiatives across London.
22. Why has the Creek Road section of Cycleway 4 not opened yet, despite appearing
to be finished? When will this section be opened to cyclists and what is stopping it
from opening now?
Reply - Works to replace the decking panels on Creek Road Bridge is
expected to start later this year. Following the completion of these works
we will be in position to open the cycle track. We are working closely
with the Royal Borough of Greenwich on the traffic management plans
for the work on Creek Road Bridge, with a view to opening the cycle lane
as quickly and efficiently as possible.
23. What is the future of the Cycleway along Woolwich and Trafalgar Roads? Will it be
made permanent? Will further alterations be made? How much has been spent on it
so far and will there be any further in-person consultations meetings before its longterm future is decided?
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Reply - The Greenwich to Woolwich cycleway was introduced under a
temporary traffic order by the Royal Borough of Greenwich as an
emergency response to the coronavirus. We worked closely with Royal
Borough of Greenwich in developing the temporary scheme, and we
continue to do so. As highway authority for the A206, the future of the
Greenwich to Woolwich cycleway would principally be a matter for the
Royal Borough of Greenwich. We are however monitoring the scheme
closely, including in terms of its effects on cycling rates, traffic flow and
bus journey times. We are also listening carefully to the feedback we
receive from the public and other stakeholders. We expect that
Greenwich will take all of this data into account in deciding what the
future of the scheme should be.
It is not possible to provide a whole cost for this specific scheme to date.
This is being delivered as part of the wider London Streetspace
Programme, therefore many costs including TfL staff time are charged at
a programme and not project level.
24. With the vast improvements to cycle infrastructure, are there any plans to expand
TfL cycle hire to Greenwich? What would it take to make this happen for
Greenwich and Woolwich?
Reply - While we do not rule out future expansion of the Santander
scheme, unfortunately, given the current financial circumstances in which
TfL find ourselves, we are unable to commit to this until there is greater
certainty around our future resourcing.
Should alternative funding sources - for example, via CIL or s106
agreements for development schemes - become available at a suitable
location we would be happy to discuss options.
25. How well have passenger numbers and income recovered on TfL transport, since
COVID-19 restrictions have been removed?
Reply - Following the lifting of Government restrictions, ridership on
public transport in London has continued to grow as offices reopen,
schools return and attractions and cultural events return to the city.
Weekday Tube ridership is regularly hitting 50 per cent of levels seen prepandemic, and buses are now at 70 per cent of pre-pandemic levels.
Ridership at weekends is higher still, hitting 75 per cent at points as
customers return to the capital to experience all that the city has to offer.
We are now seeing the highest ridership levels since the pandemic began,
with further growth expected as more people return to offices and
London’s tourism sector continues to recover.
26. Is it likely that LIP funding will be reintroduced from 2022, or later?
Reply - The pandemic had a catastrophic effect on our finances and as a
result we have been reliant on short-term Government funding
arrangements to operate and complete vital projects. Our latest
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agreement concludes on 11 December. The £1.08bn agreement includes
£100m ringfenced for the delivery of active travel activity including
funding for the boroughs.
We acknowledge that these short-term arrangements make it difficult for
both boroughs and TfL to deliver and plan investment. Our submission to
the Government’s Spending Review includes a request for longer-term
control periods similar to those that Network Rail operate under. It also
includes a request for Healthy Streets funding that will allow us all to have
certainty and to be able to adequately plan and deliver a successful
pipeline of work that delivers on the active travel agenda.
27. Private vehicle ownership and congestion are both forecast to increase over the
coming 30 years. How seriously have TfL looked at road user charging schemes, new
congestion charges and other possible measures to tackle congestion?
Reply - The Mayor’s Transport Strategy outlines that the Mayor, through
TfL, will keep existing and planned road user charging schemes, including
the Congestion Charge, Low Emission Zone, Ultra Low Emission Zone
and the Silvertown Tunnel schemes, under review to ensure they prove
effective in furthering or delivering the policies and proposals of the
strategy. Any changes to these schemes would need to be fully consulted
on before they are put into practice. We recently closed a consultation on
changes to the Congestion Charge zone.
28. The population of Greenwich is growing. What strategies do you have planned to
cope with more people travelling with you?
Reply - While the future of transport demand remains uncertain, we
continue to plan for the future and we keep our public transport network
under review. We are watching closely to find out how changed travel
patterns such as more people home working will impact on travel
demand over the next few months. We will shortly be publishing a Bus
Action Plan to look at how we can work with boroughs to make the most
of our bus network.
We are working on a number of existing projects. In terms of other
projects which aim to increase capacity in Greenwich: the Elizabeth line is
expected to open through Abbey Wood and Greenwich next year; the
Silvertown Tunnel will allow for a six-fold increase in cross-river bus
services to and from Greenwich; and, we continue to work with boroughs
and developers on plans to extend the DLR to Thamesmead.
29. How many bus routes in Greenwich operate with hydrogen, hybrid and/or electric
buses? What plans are there to expand the operation of cleaner buses in the
Borough?
Reply - TfL has a pan London plan for improving emissions across London.
It has already raised the entire bus fleet to the low-emission Euro VI bus
engine emission standard which benefits all boroughs including
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Greenwich. As the same time, it has been increasing the number of zero
emission buses to 550. As the Mayor of London has just announced that
all new buses entering the fleet will need to be zero emission, the target
date for making the entire fleet zero emission has been brought forward
from 2037 to 2034. This will benefit all boroughs as and when routes
come up for re-tender and new buses are proposed. There are some local
routes will be converting in the next few months and these include the
132, 160 and 660. As new vehicles tend to be introduced as part of
retendering for bus operator contracts and these are rolled out on a
Londonwide basis, it is difficult to provide a precise number for which
kinds of vehicles are operating in a specific borough in isolation.
30. A lot of people, especially those who live on bus routes, complain about the noise of
your buses. One resident who lives on a hill in Woolwich claims to have recorded
the noise at 107dB, an unsafe level of noise. Are hydrogen, hybrid and electric buses
significantly quieter than diesel buses? Is there any reason these buses cannot cope
with hills?
Reply – Our hybrid buses emit noise 2dB below legal limits and there is no
reason these vehicles should be noisier when travelling uphill. It could be
that this is a mechanical issue which needs attention. If the resident can
provide details of the vehicle such as its running or registration number,
we will ask the operator to look into this. All our buses are maintained
every four to six weeks by their operators to make sure they are in a good
operating condition and also undergo the MOT each year. The zeroemission buses and hybrid buses entering the fleet tend to be quieter as
they have motors as opposed to engines, but they also have Acoustic
Vehicle Alerting Systems (AVAS) to make the noticeable, particularly to
vulnerable road users like pedestrians, cyclists and motorcyclists.
31. How many new speed cameras has TfL installed in the Borough over the last 5 years
and are any new ones planned? If there has been no expansion, how do TfL
realistically expect to achieve Vision Zero?
Reply -TfL has not installed any fixed speed cameras in Greenwich over
the past five years. We are due to refresh our Vision Zero Action Plan
shortly and reducing speeds and enforcement forms only one aspect of
the overall plan to eliminate death and serious injury on London’s roads
by 2041. The Vision Zero Action Plan (VZAP) includes five key pillars
aimed at reducing accidents and improving safety on London’s roads.
These are: Safe speeds, safe streets, safe vehicles (includes measures such
as the Direct Vision standards for HGV’s), safe behaviours (education
initiatives such as cycle training) and improving our post-collision
responses. Full details can be found at https://tfl.gov.uk/corporate/safetyand-security/road-safety/vision-zero-for-london
TfL has also recently awarded a contract for around 50 new deployable
enforcement cameras, which will play a contribution in helping meet the
Vision Zero target.
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The new cameras, which can be moved around the road network to
where they are most needed, use technology to enforce banned turns, bus
lanes, yellow box junctions and weight restrictions. The deployable
cameras can be adapted for each location, ensuring that the rules for each
can be enforced fairly and efficiently. A trial of the cameras carried out in
2020 saw an improvement in compliance of up to 60 per cent in six
months.
The new cameras are currently being rolled out and we will be happy to
look at locations where deploying the new cameras may be useful for
enforcement purposes.
32. Apart from ULEZ, what other strategies does TfL have to reduce pollution from
transport in Greenwich on both TfL controlled roads and non-TfL roads?
The expansion of ULEZ is part of a wider suite of policies designed to
Improve London’s air quality and the health of Londoners. This also
includes measures to reduce emissions from the bus fleet (all London’s
bus fleet now meet the cleanest Euro VI, which has reduced bus-related
nitrous oxide emissions by 90 per cent. The taxi fleet is also being cleaned
up with the phasing out if diesel taxis and all newly registered taxis have
been required to be zero-emission capable (ZEC) since 2018. Since
January 2020 all newly registered private hire vehicles (PHV) under 18
months old have needed to be ZEC and from January 2023 this will apply
to all PHVs.
The Mayor has also been working to reduce emissions from nonroadbased vehicles within the construction industry. Non-Road Mobile
Machinery (NRMM) is a broad category which includes mobile machines,
and transportable industrial equipment or vehicles which are fitted with
an internal combustion engine and not intended for transporting goods or
passengers on roads. These machines now also need to meet emissions
limits.
London’s electric vehicle charging infrastructure is also being expanded.
This includes London’s first three rapid charging hub, one of which is
located at Glass Yard in Woolwich.
33. How have traffic levels changed since the last lockdown was lifted, particularly on the
A2? Have we avoided a car-led recovery?
Reply – We are monitoring demand trends on all modes as London
recovers from the pandemic. However, it is still ‘early days’ and far too
early to consider current trends and patronage levels as being
representative of what we might expect over the longer term. As of early
October 2021, road traffic levels are typically in the range 90-95 per cent%
of ‘pre pandemic normal’. Patronage on the main public transport modes
is typically lower but increasing steadily as activity returns. Although
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there are temporal and spatial differences, road traffic levels have not yet
exceeded pre-pandemic levels and show no immediate sign of doing so.
34. With plans for increased bus lanes - will there also be parallel increase in the number
and frequency of busses to encourage less car usage?
Reply – From September 2020, we have been carrying out a trial of
operating 80km of bus lane on the Transport for London Road Network
(TLRN) – also known as ‘red routes’ 24 hours a day. This was part of our
emergency response to the coronavirus pandemic and aimed to enable
buses to run more efficiently for those who needed to use them. In RB
Greenwich this included bus lanes on Academy Road, Well Hall Road and
Eltham Road. The temporary traffic order on which this scheme runs
expires in March 2022 and we are currently reviewing the operation of
the trial, including bus journey data and feedback from bus users and
residents along the routes, to decide whether to make the changes
permanent or make changes to the operating hours. We expect to
publish our decision before the end of this year.
We keep the bus network under review to ensure that capacity meets
demand as closely and efficiently as possible. We are currently observing
how the bus network is operating as London recovers from the pandemic
and looking at how factors such as increased homeworking are impacting
on demand. We are happy to investigate any potential service gaps if
these are brought to our attention.
35. There is always a build-up of rubbish in and around the bins and along the flyover at
Abbey Wood station. Are there any plans to ensure that this area is kept free of
litter by whomever is contracted to do it?
Reply – Rail for London (TfL’s rail operator arm) have management of the
Crossrail platforms and took ownership of a number of assets from
Crossrail Ltd and Network Rail a few weeks ago. Network Rail continue
to be the landlord of the station until it is transferred to TfL on a 125 year
lease next year. MTR remain as the train operator. This means that it can
actually be difficult to ascertain which parts of the station need to be
managed by whom – for example, if the bins are on the station forecourt,
this would be TfL’s responsibility but if on the pavement, they are not.
Colleagues will be attending the site to inspect all the bins and confirm
who has responsibility for which so in future it should be much quicker
and easier to address any issues of this kind.
36. Will there be increases in the numbers, frequency, and reliability of trains to
encourage much increased usage to increase revenue rather than, as it appears,
relying on annual increases?
Reply – TfL is responsible for train services on the London Overground
Network and TfL Rail services, which will become the Elizabeth line next
year. Currently longer-term projects are challenging due to our funding
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situation. As mentioned, we keep our network under review and are
currently observing how the pandemic recovery may change travel
demand. We would only be in a position to address any demand shortfall
once both the demand for our services and our funding arrangements
stabilise.
37. At what stage are the plans to bring the DLR to Thamesmead and Abbey Wood?
Reply – We are working with the Royal Borough of Greenwich and other
partners to take forward the planning of an extension of the DLR to
Thamesmead. Design work is currently under way, which will give us
more information on the costs, the land needed, and how the extension
will fit into the communities served. Meanwhile TfL and its partners are
working with Homes England to better understand the housing delivery
impacts of the project, as delivering new homes will be a key part of the
business case for Government funding for construction.
38. There’s an ongoing problem with the inadequate provision of waste bins at Charlton
station the Southern platform exit leading into Delaware Road. All the free
newspapers are collected in large plastic sacks by rail staff and in theory should be
deposited in large bins available, but as the number of bins are inadequate the sacks
are deposited in the entrance way which is very unsightly. There may also be an
issue about the waste collection contract as these sacks can sit there for days.
Reply – Charlton station is managed by Southeastern so this would need
to be dealt with by them.
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ANNUAL ROYAL BOROUGH OF GREENWICH TRANSPORT SCRUTINY
MEETING – QUESTIONS FOR STAGECOACH
1. Please could you look at reconfiguring your buses to make it easier for people with
large prams/pushchairs and bikes with trailers so that parents can more confidently
choose this method of travel. Could this be done by removing or moving poles and
having more flip seats?

Reply – This is a question for TfL to respond.

2. The population of Greenwich is growing. What strategies do you have planned to
cope with more people travelling with you?

Reply - This is a question for TfL to respond.

3. How many bus routes in Greenwich operate with hydrogen, hybrid and/or electric
buses? What plans are there to expand the operation of cleaner buses in the
Borough?

Reply – This is a question for TfL to respond.

4. A lot of people, especially those who live on bus routes, complain about the noise of
your buses. One resident who lives on a hill, Woolwich New Road, claims to have
recorded the noise at 107dB, an unsafe level of noise. Are hydrogen, hybrid and
electric buses significantly quieter than diesel buses? Is there any reason these buses
cannot cope with hills?

Reply – As there are no specific routes given, we are unable to give
specific. Regarding the vehicle type being used. I would suggest you liaise
with TfL engagement manager who would be able to respond .
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OFFICIAL

Network Rail Update
28 October 2021

BUILD BACK BETTER
•
•
•

During Covid, we spent £660m across our Kent route (which includes the Borough of
Greenwich) maintaining and upgrading the railway during lockdown, so passengers came
back to a better railway.
We also delivered major upgrades at Denmark Hill, Maidstone East and Sandwich stations.
Delivery of a 9-day re-signalling scheme and track replacement through Hither Green,
Lewisham and Grove Park which directly impacts on services

CHRISTMAS UPGRADE PROGRAMME - LEWISHAM
•
•
•

Work will commence on 25 December 2021 until 3 January 2022 – we will be investing £8m
to upgrade and improve the reliability of infrastructure through this area.
This will focus on the upgrade of switches and crossing (moveable section of the track that
guide trains from one track to another). This will be between St Johns, and Lewisham to
Grove Park, and along the Sidcup line.
This investment is part of £250m in the Lewisham area, more than half of all Southeastern
services travel through Lewisham station and any issues can impact the entire Southeastern
network so it’s vital to continue to make improvements.

ACCESSIBILITY

At our Network Rail Managed Stations in the Southern Region, this year we have introduced two
innovate schemes to support disabled passengers – SignLive and RoomMate.
SignLive – enables deaf or hearing-impaired passengers who use British Sign Language (BSL), to
keep up to date with station announcements, no matter the time of day.
RoomMate – RoomMate provides an electronic wall mounted device, which provides blind and
visually impaired passengers with a clear audio description of the space they are in when
utilising toilet facilities at our managed stations.
We have also introduced:
• New mobility buggies at Victoria station
• Disability awareness training
• New station guides designed for older / disabled passengers
• Dedicated waiting area in Victoria for older and disabled
• Tactiles on platforms are an important asset in supporting passengers with visual
impairment. We have a fully funded programme to install tactiles at all stations across
our Sussex route by end of March 2022, where they don’t already have them.
Tactiles
We have a fully funded programme to install tactiles at all stations across our Kent and Sussex
routes by end of March 2022, where they don’t already have them.
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OFFICIAL

Nationally, we plan to have all station platforms installed with tactiles by the end of Control
Period 7 (2029), however we are working with Treasury and Department for Transport to
accelerate this.
Plumstead Station - Access for All
Plumstead station has funding through the Department for Transport’s Access for All fund to create
step-free access at the station. Planning for the scheme is progressing and the construction and
completion of this scheme will be delivered by April 2024 (the end of this Control Period).
GREAT BRITISH RAILWAYS
The government has published plans to reform the railway. The changes will bring the network
under single national leadership, owning the infrastructure, receiving the fare revenue, running and
planning the network and setting most fares and timetables. In short, a simpler, better, cleaner
railway for everyone.
Great British Railways will lead the best of the public and private sector in delivering a world class
railway service for passengers and freight users. In most cases, Great British Railways will contract
private companies to operate trains to the timetable and fares it specifies, in a way similar to
Transport for London on its successful Overground, DLR and London bus networks.
Great British Railways will rely on new legislation being introduced and therefore isn't expected to
be established before late 2023. The GBR Transition team has been set up to support Andrew
Haines, who has been asked to lead the interim arrangements, to develop plans, working with DFT
and the wider industry to deliver improvements for passengers and freight customers.
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ANNUAL ROYAL BOROUGH OF GREENWICH TRANSPORT SCRUTINY MEETING – QUESTIONS FOR
NETWORK RAIL
1. Please can an A-Z destination board be installed at the junctions of Platforms A and C at
Waterloo East? The current board only shows final destinations.
2. Please can an A-Z destination board be installed on all platforms of London Bridge station?
Reply –
As it stands there are currently no plans to install A-Z destination boards on the platforms at
Waterloo East or London Bridge. There are A-Z destination boards within the concourse of
London Bridge.
3. Do the alterations to the former Eurostar terminal at Waterloo mean that it could never be
brought back into use for transcontinental rail travel again?
Reply –
While the alterations do not mean that there could be never transcontinental rail travel from
Waterloo again, it’s unlikely this would happen. There are services operating from London St
Pancras which provide this service and it would unlikely be funded to operate from other London
terminals too.
4. Lewisham station is at times hopelessly overcrowded. Nevertheless, one exit on the Bexleyheath
southbound platform remains locked while the western side platforms would benefit from an
entrance/exit at the southern end of the train near the Glass Mill leisure centre to reduce crowds
walking along platforms in rush-hour on these curved platforms. Are such plans being given
consideration? If not, what are the measures are in place to reduce overcrowding which is now
causing delays (and probably driver anxiety through safety risks on the curved platform as well as
covid risk) at Lewisham?
Reply –
Network Rail and Southeastern are considering several short term improvements to keep Lewisham
station safe and operational ahead of the longer term scheme, these include:
•
•
•
•
•
•

Relocation of platform 1 gateline away from the platform
Extension of the main gate line canopy at the ‘top’ concourse to keep passengers dry
Additional customer information screens
Additional customer waiting shelters
Upgrading the wayfinding to reflect the one-way operation
Upgrading the lighting at the station

Long term plans
Network Rail, Transport for London (TfL) and the London Borough of Lewisham (LBL) are being supported
by Southeastern, along with the Lewisham Station User Group in developing proposals for an upgraded
Lewisham station.
Network Rail, TfL, and LBL signed a Memorandum of Understanding (MoU) regarding the Lewisham
Interchange in August 2019. The MoU set out the following Vision: To work together to create a strategy
for an integrated and well-connected strategic transport interchange of exemplar quality at Lewisham to
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act as a catalyst for regeneration and promote both the local area and the wider south-east sub-region.
We will keep you updated as these long-term plans progress.

5. Why are freight trains sometimes prioritised over passenger trains? On occasion (fortunately
rare) rush hour commuter trains can be delayed due to late running freight trains resulting in a
train full of passengers being late for work. Freight on rail is seldom ‘just in time’ merchandise.
Why can freight trains not wait until post rush hour?
Reply – Freight trains are operated through the day and night across our network in the
Southern region and the whole country. We do accept that sometimes freight can cause some
minor disruption to passenger services, but it’s not an option to be able to run them post rush
hour.
6. At the time of writing the cause of the Lee freight train derailment is unknown. However there
have been numerous occasions where a freight train has derailed (e.g. Lewisham in 2017 where
the train was longer than the points were programme for hence they closed before the train had
passed). What actions are being taken by Freight train operators and Network Rail to reduce this
poor track record (e.g. freight train maintenance standards/configuration of points/other safety
measures)?
Reply – Until the full investigation has concluded, we will not be able to share our complete
findings, but we will do so once they are available. Regarding maintenance of infrastructure
more generally, we have and will continue to renew signalling and undertake track renewal work
where required. We are specifically investing heavily in the Lewisham area to reduce the number
of reoccurring faults that cause delays.
7. Can you comment on why the Luton/Rainham Thameslink train services are less reliable than the
Southeastern train services to Cannon Street?
Reply – This would be for Thameslink (GTR) to comment on and not Network Rail.
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SOUTHEASTERN UPDATE
Transition to new ownership
On the 17th October, there was a successful handover of Southeastern services to the Governmentowned SE Trains, following the end of franchise.
SE Trains is committed to excellent services for all passengers and will work to relentlessly focus on
improving the service and bringing back more customers to the railway.
New Class 707 trains being introduced onto the network
SE Trains will work to rapidly complete the roll out of modern class 707 ‘City Beam’ trains, focusing
on running clean, punctual services for passengers. The 30-strong fleet will create more space on
busy metro routes, providing walk-through carriages and air conditioning to create more spacious
and comfortable journeys, as well as better Wi-Fi and on-board electric charging points for devices.
These will be running in the ‘Metro area’ of our network including on all routes to Dartford, and will
gradually be deployed up to next Spring, replacing the older Networker trains.
Timetabling
Southeastern introduced a new timetable with more frequent services and longer trains on 12
September.
This included:
•
•

Eight trains per hour on the Bexleyheath and Sidcup lines at the busiest times, with six trains
per hour on the Sidcup line either side of peak times
Longer trains introduced on the Bexleyheath line in the evening peak

There will be further changes to the timetable this December and next May. We are keeping
passenger numbers on all routes, including the Greenwich Line and the Bexleyheath Line, under
close review to ensure that capacity matches up to demand.
We are encouraging passengers to use our Seatfinder tool to check how busy the service is, which
can accessed via the Southeastern App.
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ANNUAL ROYAL BOROUGH OF GREENWICH TRANSPORT SCRUTINY
MEETING – QUESTIONS FOR SOUTHEASTERN
1. Many residents cite the ‘fast to New Eltham’ trains on the Sidcup Line as an
inconvenience and an unnecessary practice. given that there is not a capacity issue on
the line as far as we are aware. What gains are achieved by having 2 trains an hour
not stop at Mottingham and Lee?
Reply - Customers from New Eltham and stations beyond value the semi fast
service as it enables a reduced journey time to New Eltham and stations to
Gravesend and spreads the capacity better.
We have had several requests for the all-day semi fast service to be reinstated.
Passengers for Dartford & Gravesend will migrate towards the faster services and
this then frees up capacity on the all-station services. The non-stop services to New
Eltham are currently only operate in the peak period and not all day, as part of our
reduced timetable since the pandemic begun.
2. Covid risks (and that of flu) remain with us sadly despite vaccinations. Opening
doors automatically at all stations, especially in winter would help get more air in
trains as well as speeding up exit (probably a high-risk point for catching covid or the
flu). When will this be in place on Southeastern as it is in some other operators? If
not, why has it been ruled out?
Reply – We agree that air flow and hygiene are very important in light of the
current circumstances relating to the covid pandemic. Our train fleets have a
number of systems to keep the air fresh, including air conditioning, ventilation
systems and opening windows. The new Class 707 City Beam trains coming into
service on the Greenwich Line will have air conditioning and more spacious
interiors, aswell as being much more reliable than the older Networker trains which
they will gradually be replacing from now up until Spring next year.
3. In the evening rush hour, there is platform overcrowding at the front of trains post
arrival at New Eltham due to there being only 2 Oyster machines at the exit. We
asked some time back that additonal Oyster machines be installed but this has not
happened. Would Southeastern please commit to this and give a timetable? (New
Eltham has the same number of rail passengers as Eltham which has 4 Oyster readers
at its exit. Eltham also has a different configuration which keeps any ‘Oyster queue’
well away from platforms with fast trains passing through).
Reply – Our Retail Team have confirmed that are happy to look at the transaction
and demand data at peak times at New Eltham station and determine whether this is
something we could recommend to the business.
We will be happy to give a timetable for installation following that decision.

4. At the time of writing the cause of the 13th Sept Lee freight train derailment is
unknown. However there have been numerous occasions where a freight train has
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derailed (e.g. Lewisham in 2017 where the train was longer than the points were
programmed for hence the points closed before the train had passed). What actions
are being taken by Freight train operators and Network Rail to reduce this poor
track record (e.g. freight train maintenance standards/configuration of points/other
safety measures)?
Reply – We cannot comment on this as a Passenger Train Operator.

5. The September 13th Freight train derailment caused chaos at a very time when
people were returning to work while still hoping to remain socially distant.
Communication was again poor, particularly around alternative routes. What
improvements/learnings do Southeastern draw from this and what tangible actions
will result?
Reply – This issue has been raised with our Train Planning, Performance and
Information Delivery Teams and will require further time to provide a detailed
response.
Needless to say we take every report of poor performance and poor
communication very seriously and look to learn lessons wherever possible.
We will write to the Committee with a more detailed response by the end of
November.
6. During the Sept 13 derailment disruption contingency travel routes were not put in
place (e.g. shuttle buses from New Eltham/Mottingham stations to nearby Eltham and
Falconwood) and seemingly not all trains intended to run on the Sidcup line were
diverted down the Bexleyheath line to increase capacity at a time when around
30,000 people a day are still catching Covid in the United Kingdom. Some of this was
due to crew displacement which surely could be resolved via use of other trains and
taxis within 90 minutes, yet crew displacement seemingly caused disruption much
further into the day. What will Southeastern do to improve contingency planning?
Reply – As per above, this issue has been raised with our Train Planning,
Performance and Information Delivery Teams and will require further time to
provide a detailed response.
Included in this response will be detail around the contingency plans implemented. It
is worth noting that staffing levels and resilience in the numbers of available crew is
one of our top issues at the moment with higher than average absenteeism due to
the pandemic.
We will include this in our response to the Committee by the end of November.
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7. Twice in the last year contractors of Southeastern have destroyed a station garden
carefully put together by hardworking volunteers at Mottingham. On the first
occasion this was by indiscriminate use of a strummer, on the second by careless
spraying of weedkiller.
(i) Will Southeastern please give assurance that the above will not happen again
Reply – We are very sorry about this. This was a result of an unfortunate error by
one of our contractors. Following this incident we apologised, provided funds for
replanting and spoke with the contractors and strongly reiterated that they were not
to cut back the station garden. They have assured us this will not happen again.
(ii) The need to have some control of vegetation around signalling and track is
understood. However, biodiversity is essential as we combat climate change. What is
Southeastern‘s commitment to maintaining and encouraging biodiversity where
possible?
Reply – This is for Network Rail to answer. Network Rail own the land around
signalling and either side of the track and are responsible for cutting vegetation here.
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