APPENDIX A
The comments of the Cabinet Committee 19th February 2020 are to
follow
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APPENDIX B
EQUALITIES IMPACT ASSESSMENT
Set out below is the equality analysis relating to service change or cost
reduction proposals as part of the Medium Term Financial Strategy (MTFS)
considered by Cabinet on 19 February 2020
Service Changes and Cost Reduction Proposals
Committee and
Service Area

Ref No

Equality Analysis

HAS-01

0-19 Children’s Services
As part of the remodelling and retendering of the Public Health
Nursing Service we undertook an Equalities Impact Assessment
which concluded that the reduction in spend would have no
impact on protected groups. The service will monitor the
uptake by groups with protected characteristics and by IMD
(Indices of deprivation).

Health and Adult
Services
Contract Efficiencies
within Public Health

Staff Reductions

HAS-03

Nil Recourse Public
Funds

HAS-04

Community Meals

HAS-05

Children’ Services

Welfare Rights Service
This service enables dedicated and timely Welfare Rights advice
to residents referred from the Live Well Line, many of whom
have complex benefits and money issues. There is continued
funding for the equivalent of a full time advisor post, which is
deemed sufficient to meet the levels of demand for this service
based on demand in previous years. The previous slightly higher
level of funding contributed to the pro-active work of the
Welfare Rights Service, but this will continue as part of the core
work of the service. The council considers that the withdrawal
of this additional level of funding will have a low overall impact
on protected groups.
The posts identified are currently vacant, and therefore there is
no equalities impact of the proposal.
The Home Office liaison post within the NRPF team has been
reduced from 1 FTE to .5FTE. The post provides support to the
NRPF team to expedite paperwork and process for residents
who have leave to remain. The reduction in numbers of
individuals and families supported through NRPF means that this
reduction should not have a negative impact on groups with
protected characteristics – this will be closely monitored by the
service as a whole.
Analysis included as part of consultation on changes to Adult
Social Care charging.
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Education Psychology

CS-01

The Virtual School

CS-02

Community Based
Interventions

CS-03

The Point

CS-04

Family Information
Services

CS-05

Placement Budget

CS-06

Communities and
Environment

There is no anticipated reduction to the service delivery on this
saving and therefore no anticipated impact to service users or
to employees. This proposal is expected to have a remote or
low relevance to the substance of the Equality Act.
There is no anticipated reduction to the service delivery on this
saving and therefore no anticipated impact to service users or
to employees. This proposal is expected to have a remote or
low relevance to the substance of the Equality Act.
There is a reduction in service in this cost reduction proposal.
The service undertakes detached youth work. To mitigate
some of the impact of this work on service users it is planned
that elements of detached work will be undertaken through the
new Youth service contract and the ongoing work of Early Help,
ReSET and Community Safety within schools. There is a
potential impact on staff and full consultation will be undertaken
with staff who are affected by this proposal.
There is no anticipated reduction to the service delivery in this
savings proposal but a different way of delivering the services.
The proposal is for the services currently delivered at one
venue, the Point, to be delivered in community venues across
the borough rather than in one bespoke building. It is
anticipated that through this model of delivery, accessibility of
provision should be improved for the majority of current
service users. In addition, it should increase access to
information and advice for a wider group of young people and
families.
The statutory requirements of FIS will still be delivered under
this proposal to align with adult’s service information provision.
There is an expected impact with the reduction to the offer of
support to families as currently delivered. This includes
outreach support such as attendance at information and
community events and face to face support on issues such as
school admissions and childcare brokerage. This will be
mitigated in part through the delivery of support by existing
services such as Children’s Centres and the wider directorates
who come into contact with families. There is a potential impact
on staff and full consultation will be undertaken with staff who
are affected by this proposal.
This proposal relates to in-depth work in children’s social care
to avoid the use of secure or high cost placements but rather to
make every endeavour to keep children with their families or in
local placements. Whilst this cannot always be guaranteed,
process and systems to monitor and oversee this work have led
to a sustained reduction in the numbers of children in our care
and the volume of high cost placements.
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Airwave Radios

CE-01

Democratic Services

CE-02

Town Hall Catering

CE-03

Contract
Mobile Devices

CE-04
CE-05

Distribution of
Agendas

CE-06

Dog Waste Bins

CE-07

Dog Waste Bags

CE-08

Pitch Marking

CE-12

Reduce Overtime

CE-14

Cessation of Locking
Gates

CE-16

Management of Bowl
Clubs

CE-18

Long Lane Football
Club
Allotments

CE-20
CE-23

There is no equalities impact of this proposal on either service
delivery or employees.
There is no equalities impact of this proposal on either service
delivery or employees.
There is no equalities impact of this proposal on either service
delivery or employees.
There are no equalities impact of this proposal.
There is no equalities impact of this proposal on either service
delivery or employees.
Very few people access hard copies of the agendas left in
libraries nowadays. All libraries have IT and staff who could help
residents access agendas online on our website should they wish
to do so. A read aloud facility can be used by people with visual
impairments and/or the text size can be increased as required.
Software can also be used to translate online content. As a
result, it is anticipated that there is no equalities impact as a
result of this proposal.
It is intended that this service can continue using standard litter
bins. There is no equalities impact of this proposal on either
service delivery or employees.
Dog waste bags are readily and cheaply available for dog
owners. There is no equalities impact of this proposal on either
service delivery or employees.
The experience of the service confirms the pitch marking
reduction will not impact on pitch bookings and usage. There is
no equalities impact of this proposal on either service delivery
or employees.
The animal park and the welfare of the animals will not be
impacted. There is no equalities impact of this proposal on
service and employee delivery.
The reduction in locking parks and park car parks has the
potential to benefit the local community by increasing access to
parks. However, there is a potential for an increase in overnight ASB. There is no equalities impact of this proposal on
either service delivery or employees.
The shift in the management of the bowling greens will not
impact on service delivery. As part of the transfer RBG will
ensure adequate management systems are in place for a smooth
transition and these facilities will remain accessible for residents.
There is no equalities impact of this proposal on either service
delivery or employees.
There is no equalities impact of this proposal on either service
delivery or employees.
The shift in the management of the bowling greens will not
impact on service delivery. As part of the transfer RBG will
ensure adequate management systems are in place for a smooth
transition and these facilities will remain accessible for residents.
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Grass Cutting

CE-24

Recycling Sacks

CE-27

There is no equalities impact of this proposal on either service
delivery or employees.
The change in the grounds maintenance programme will not
impact park users. There is no equalities impact of this proposal
on either service delivery or employees.
Clear recycling sacks are distributed to all properties in the
borough. It is considered that the proposal to limit distribution
to properties which are ineligible to store a recycling wheelie
bin may have a low impact on elderly and disabled service users.
This would be mitigated by continuing to offer assisted
collections. It is considered that this proposal has no equalities
impact on other protected groups.
It is anticipated that the proposal would have no equalities
impact on staff as redeployment will be managed through the
natural churn of the workforce, however, staff would be
consulted as part of any reorganisation.

Chargeable Garden
Waste

CE-28

Consultation is being conducted in Feb / March 2020 to
understand the impacts limiting this service.
Food and Garden waste is collected mixed. The proposal to
charge for garden waste collections would have low impact on
elderly and disabled residents who may find it more difficult to
transport garden waste to Nathan Way to avoid paying the
collection fee.
It is anticipated that the proposal would have no equalities
impact on staff as redeployment will be managed through the
natural churn of the workforce, however, staff would be
consulted as part of any reorganisation.

Pavement Washing

Town Centre Staffing

CE-29

CE-30

Consultation is being conducted in Feb/March 2020 and
government decision to make separate collection of food waste
mandatory is expected by 2023.
Pavement washing in Town Centres and Plumstead is conducted
in overtime in addition to BAU. It is considered that removing
this service has no equalities impact on protected groups.
The proposal has no equalities impact on staff as activities are
carried out in overtime in unsocial hours and staff are allocated
to BAU duties during the day.
It is considered that removal of additional staffing resources in
Town Centres and Plumstead would have no overall impact on
protected groups.
It is anticipated that the proposal would have no equalities
impact on staff as redeployment will be managed through the
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Street Services
Taskforce

Waste Bin Collection

CE-31

CE-35/2

natural churn of the workforce, however, staff would be
consulted as part of any reorganisation.
It is considered that removal of Street Services Taskforce in
Plumstead, Charlton, Woolwich and Abbeywood would have no
overall impact on protected groups.
It is anticipated that the proposal would have no equalities
impact on staff as redeployment will be managed through the
natural churn of the workforce, however, staff would be
consulted as part of any reorganisation.
It is considered that restricting the weekly residential residual
waste capacity from 240L to 140L would have low impact on
elderly or disabled residents who may produce special medical
waste in addition to general levels of household waste and a low
impact on ethnic minorities in understanding the changes to
service provision.
Measures to mitigate this are being consulted on in Feb/March
2020 which could include extra bin capacity, an allowable
threshold of side waste, other measures to assist in handling
greater volumes and via communication/engagement.

Culture, Tourism and
Heritage Functions

CE-37

Corporate Services

CE-38

Review of Adventure
Play Facilities

CE-40/1

Housing and Safer
Communities
Reduction in TA
Numbers
Sheltered Housing
Savings

It is anticipated that the proposal would have no equalities
impact on staff as redeployment will be managed through the
natural churn of the workforce, however, staff would be
consulted as part of any reorganisation.
The proposal merges similar functions using a common software
platform to improve business processes. There are no equalities
impacts of this proposal on either service delivery or
employees.
The proposal seeks to streamline central service functions to
better support directorates in achieving corporate policy aims
and to help RBG to better interrogate its data as well as to
comply with its obligations to manage and safeguard confidential
information. There are no equalities impact of this proposal on
either service delivery or employees and there will be a
consultation process.
A review is being conducted prior to the production of detailed
proposals ahead of implementation in 2021-22. This review will
include further analysis of user statistics to ensure there are no
equalities implications.

There are no equalities impact of this proposal.
Consultation is required, and the equalities impact measured as
part of the proposal for future charges.
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Temporary
Accommodation
HISS Efficiencies
Safer Spaces

There are no equalities impact of this proposal.

5

Safer Communities
Team

6

Community
Protection Team

7

Regeneration,
Enterprise and Skills
Highways
Maintenance

DRES-01

Moving Traffic
Contraventions

DRES-12

PCN Rebanding

DRES-12B

There are no equalities impact of this proposal.
An EIA has been completed as part of this reorganisation and no
one group was found to be affected more significantly.
There are no significant equalities impact of this proposal. No
members of staff are adversely affected by the proposals. The
reorganisation will enable the workloads for Hate Crime,
Modern Slavery and Violence Against Women and Girls to
benefit from greater staff resource and leadership and this will
benefit many vulnerable groups in the community who have one
or more protected characteristics and are affected by any of
those issues.
The equalities impact is pending and will be done (either as a
screening or in full process) once proposals are developed and
part of the consultation.

The withdrawal of this funding will be mitigated through the
existing arrangements provided by GLLAB.
The Council through GLLAB will continue to provide job
brokerage (early engagement with developers / businesses) on
contracts and job opportunities alongside the employment
support element of the service which provides tailored support
to individuals seeking employment.
One of the key objectives of the Council’s Parking strategy, and
those of the Mayors Transport Strategy, is the introduction of
parking controls.
Fair and consistent enforcement ensures that only those who
contravene the regulations are penalised and motorists who are
compliant have the benefit of a properly managed and
operational network.
The Traffic Management Act 2004 sets out a robust statutory
procedure that must be followed at each stage of the Penalty
Charge Notice (PCN) and includes the right of appeal to an
independent adjudicator at London Tribunals’ Environment and
Traffic Adjudicators (ETA).
One of the key objectives of the Council’s Parking strategy, and
those of the Mayors Transport Strategy, is the introduction of
parking controls.
Fair and consistent enforcement ensures that only those who
contravene the regulations are penalised and motorists who are
compliant have the benefit of a properly managed and
operational network.
The Traffic Management Act 2004 sets out a robust statutory
procedure that must be followed at each stage of the Penalty
Charge Notice (PCN) and includes the right of appeal to an
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Schools Maintenance
Service
Finance and Legal
Services
Reorganisation

DRES-16

FLS-01

independent adjudicator at London Tribunals’ Environment and
Traffic Adjudicators (ETA).
This proposal is to move the service to cost recovery. There
are no equalities impact of this proposal.

Proposals affecting staff are assessed in accordance with the
relevant policies and procedures regarding reorganisation.

Health and Adult Services (HAS)
Newton
The work with Newton Europe to develop and deliver an efficiencies
programme that delivers better outcomes for residents is underway. The
diagnostic phase has identified £8m of efficiency opportunity in three main
areas of the service: enhancing reablement; more consistent decision making
from practitioners working with older adults and improving outcomes for
working age Adults. Each of these initiatives should increase benefits from
residents with protected characteristics particularly those with disabilities this
is because more residents should benefit from reablement and more residents
with a physical disability or learning disability should benefit from independent
living. The programme is expected to see a reduction in use of homecare and
so through the design phase testing and learning will take place between March
and May and a detailed EQUIA will be undertaken on the impact on Homecare
reductions before implementation from May onwards.
Budget Recovery Board
Alongside the Newton work an additional £5m was identified by the HAS
Directorate constituted of three main elements:
 The charging policy, including the decision to end community meals
provision, which has already been subject to a detailed EQUIA.
 The ACJ which has already been delivered.
 The LD day opportunities work which identifies a potential saving of
£1,2million. Change to the current model of day service has begun with
focused reviews that take a person centred approach to daily activities
for people with a learning disability. Young adults, ie 18-24 and 25 - 30
are under-represented at the current day service as are people from
BAME communities, compared to the population in the borough with a
learning disability. A future model will address the apparent inequity in
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provision. People would have greater choice of activities than the
current day service is able to provide and will have different transport
options, rather than the current reliance on passenger services. These
changes will be client needs led, and while for some, this will mean a
change of service and a reduction, more people will benefit from a more
tailored offer of activities.
Children’s Services
Budget Recovery Board
Manage demand in cost
efficient placements

Reduction of agency staff

Buildings and other
resources
SEND service
Commissioning in social
care contract
StartWell Commissioning

General Cost Reductions
(1%)

This work begun a more rigorous approach to
overseeing the decision making of placements to
ensure high quality and cost-efficient placements. The
savings realised do not impact on service users nor
staff.
This saving has been achieved through more efficient
processes of employing social workers. The service is
significantly lower than other neighbouring local
authorities’ in the use of agency staff. There is a
positive impact to the workforce and service users
through a more consistent and stable workforce.
There is no impact to service users nor employees in
this saving proposal.
This saving relates to a restructure in children with
disabilities. A full consultation was undertaken, and
the savings have now been realised.
The development of early Help service and SafeCORE
has enabled a reduction to external contracts being
used for additional family support. There is no impact
to service users or employees in this saving.
This saving will be realised in 2020. It has been
achieved by a more efficient integrated model that will
not reduce delivery to the community but enhance
access to health visiting in community settings. There
is potentially some impact on staff and a full
consultation will be undertaken to address this.
This saving relates to financial monitoring and
reduction of 1% across all budgets. There is no impact
to service users nor employees in this saving
proposal.

APPENDIX C
The comments of Overview and Scrutiny Committee on 28 January are
as follows:
a. That the Cabinet consider deleting the post of the Home Office Worker under proforma
HAS-04 rather than reducing it to a part-time post thus creating a greater saving.
b. That the Cabinet consider the concerns of the members of the Overview and Scrutiny
Committee about the proposal to stop the locking of park gates at night (C&E 16). This
had been tried once before and resulted in increased anti-social and criminal
behaviour. That if Cabinet still decided to go ahead with this proposal, that the
Community Safety & Environment Panel add the issue to their upcoming work
programme and monitor its effects.
c. That the Cabinet review other options to ceasing jet washing of pavements (C&E 29)
including alternative funding or cheaper methods.
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