CABINET
Agenda
Place

To Be Held Remotely

Date

Wednesday, 21 October 2020

Time

6:30 PM
This meeting is viewable by the press and public on the Council’s
Youtube Channel.

Councillors
Danny Thorpe
(Chair)
Denise ScottMcDonald (ViceChair)
Sizwe James
Adel Khaireh
Chris Kirby
Sarah Merrill
Matthew Morrow
Anthony Okereke
Jackie Smith
Miranda Williams

Leader of the Council, Cabinet Member for
Communications and Corporate Services
Deputy Leader, Cabinet Member for Economy
and Skills
Cabinet Member for Environment,
Sustainability and Transport
Cabinet Member for Culture and
Communities
Cabinet Member for Finance and Resources
Cabinet Member for Regeneration and
Growth
Cabinet Member for Children and Young
People
Cabinet Member for Housing
Cabinet Member for Community Safety and
Enforcement
Cabinet Member for Health and Adult's Social
Care

Members are reminded that officer contacts are shown at the end of each
report and they are welcome to raise questions in advance with the
appropriate officer. This does not prevent further questioning at the meeting.
If you require further information about this meeting please contact the
Corporate Governance Officer:
Nassir Ali
Email: corporate-governance@royalgreenwich.gov.uk
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Agenda
1

Apologies for Absence
To receive apologies from Members of the Committee

2

Urgent business
The Chair to announce any items of urgent business circulated
separately from the main agenda.

3

Declarations of Interest
Members to declare any personal and financial interests in
items on the agenda. Attention is drawn to the Council's
constitution, the Council's Code of Conduct and associated
advice.

4

Minutes
Members are requested to confirm as an accurate record the
Minutes of the meeting held on 16 September 2020.
No motion or discussion may take place upon the Minutes
except as to their accuracy, and any question on this point will
be determined by a majority of the Members of the body
attending who were present when the matter in question was
decided. Once confirmed, with or without amendment, the
person presiding will sign the Minutes.

5

Disposal of Borough Halls, Royal Hill SE10 8RD
To approve the freehold or leasehold disposal of Borough
Halls and agree to delegate the process for disposal and the
terms of any disposal to the Director of Regeneration,
Enterprise and Skills.

6

High Streets Heritage Action Zone – Woolwich Town
Centre
To agree to the Council entering into a grant funding
agreement with Historic England and to setting aside the
required match funding to progress with the High Streets
Heritage Action Zone Scheme.

7

Future expenditure of Right to Buy Receipts and Out
of Borough Property Acquistions for Temporary
Accomodation
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To approve the expenditure of £25,194,801 of RTB receipts,
and £58,787,868 of General Fund borrowing, to be spent on
the acquisition of existing properties to be used as temporary
accommodation for households that have been accepted as
homeless.
8

Children and Young People Plan
To note and approve the new Children and Young People’s
Plan 2020-24.

9

Adoption of Equality and Equity Charter and Equalities
Objectives 2020-2024
To agree the Equality and Equity Charter and the new Equality
Objectives and associated actions including the establishment
of a councillor working group and the Race Equality Advisory
Board.

10

£1m Park Improvement Fund
To approve the initial allocation of investment from the £1m
parks improvement fund, that takes account of feedback from
residents following a public consultation exercise.

Date of Issue
Tuesday, 13
October 2020

Debbie Warren
Chief Executive
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Remote Meetings
This meeting will be conducted remotely in accordance with the Coronavirus Act
2020 and related regulations.
This meeting will be viewable live, and for one year afterwards, on the Council’s
Youtube Channel: https://www.youtube.com/user/royalgreenwich
Those who have agreed to participate in the meeting have deemed to have
consented to being recorded, and to the public use of the recording.
If you have any queries regarding the recording of meetings, please email the
Corporate Governance Manager at corporate-governance@royalgreenwich.gov.uk
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Public Information
PLEASE TURN ALL MOBILE PHONES TO SILENT
The Cabinet
The Cabinet is a meeting of the executive of the Council and is responsible for
most decisions. The Cabinet consists of the Leader and 9 other Councillors
who are appointed annually by the Council.
Notice of decisions to be discussed at Cabinet are published in advance in the
Council’s Forward Plan.
Meetings of the Cabinet are open for the public to view, except where
personal or confidential matters are being discussed.
The Cabinet has to make decisions that are in line with the Council’s overall
policies and budget. If it wishes to make a decision that is outside the budget
or policy framework, this must be referred to the Council as a whole to
decide.
Meetings of the Cabinet
Meetings of the Cabinet take place each calendar month (excluding August).
Additional meetings are sometimes arranged. A list of meetings and their
dates can be found on the Council’s website. Alternatively, you can contact the
Corporate Governance Officer (details on the front of the agenda).
Outline of the Proceedings
The Leader chairs the meeting (or the Deputy Leader in his/her absence).
The Leader oversees the meeting and controls the debate. All Members
discuss the business on the agenda by addressing the Leader; this helps to keep
the debate in an orderly manner. The Leader takes each item in turn and
when he/she considers there has been sufficient debate, calls for a decision to
be made or for the information to be noted. The Cabinet may consider
agenda items in a different order than they appear on the agenda.
Council Officers (a Chief Officer from each Directorate) attend to present
reports if required, and/or answer any questions Cabinet Members may have,
but they do not take part in making the decisions.
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The Agenda
The Agenda is made up of the items of business to be considered at the
meeting. It includes reports that ask the Cabinet to make decisions and items
for information.
Sometimes the agenda may include information which is not available to the
public. If the Cabinet wishes to discuss such confidential information it will do
so in private.
Declarations of interest
Members of the Council are required to declare any interests that they might
have in an item on the agenda. In some cases the Councillor who has declared
an interest may not take part in consideration of the item concerned, and must
leave the meeting whilst it is considered. However, depending on the nature
of the interest, a Councillor may in certain circumstances, having declared an
interest, speak and vote on an item.
Provision for Public Involvement
Members of the public may request to speak at a Cabinet meeting on an item
that appears on the agenda. If a member of the public wishes to do this they
must notify the Corporate Governance Officer at least two working days prior
to the meeting. It is at the Leader’s discretion whether to allow members of
the public to address the Cabinet.
Decisions and Call-in
Except in cases of urgency any decision taken by the Cabinet may be called-in
by other non-Cabinet Councillors for reconsideration. The rules relating to
call-in are detailed in the Council’s Constitution.
All decisions of the Cabinet are implemented on the fifth working day after the
record of decisions is published.
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Copies of Agenda and Minutes
The Royal Borough of Greenwich seeks to be ‘paperless’. All agenda material is
published on the Council’s website.
A copy of the Agenda is available for public use upon request from the
Corporate Governance Officer.
The Council will make every effort to provide a translated, Braille, audio or
large print copy of an agenda item(s) if you request this from the Corporate
Governance Officer named below, but this will take some time to prepare and
may not be available in advance of the meeting.
Background Papers
Background Papers are listed at the end of each item. They are documents
such as letters, memoranda, reports and previous items that the author has
used to write the report. Members of the public can inspect and copy these
documents by requesting a copy from the report author.
Your Views
The Chief Executive is responsible for the arrangements and presentation of
agendas for meetings of the Cabinet and other Member-Level Bodies. If you
have any comments, complaints or questions about the meeting please contact:
Gurdeep Sehmi, Corporate Governance Manager
Email: corporate-governance@royalgreenwich.gov.uk
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PUBLIC INFORMATION ON REMOTELY HELD (‘VIRTUAL’)
MEETINGS
The meeting will be streamed live on the Council’s YouTube Channel and a
recording of the meeting will be available to view for one year after this
meeting.
New Regulations have been introduced to enable local authorities to hold
meetings remotely. To ensure the smooth running of these virtual meetings,
procedures have been amended in accordance with emergency powers.
The Chair of Cabinet will have complete discretion of the procedure to be
adopted for the meeting.
During the meeting, all Members will be in control of their own microphone
on Zoom.
The microphone should be set to mute at all times until the Chair invites the
Member to address Cabinet.
Any member of the Cabinet who wishes to speak should do so by using the
‘raise hand’ function on Zoom.
The meeting ‘chat’ function on Zoom will be disabled in the interests of
transparency.
Any member of the Cabinet who loses visual or audio connection during the
virtual meeting should notify the designated Officer before any voting takes
place and this will be recorded within the minutes of the meeting.
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CABINET
TITLE
Declarations of Interests
CHIEF OFFICER
Chief Executive
1.

ITEM NO
3

Decisions Required
The Committee is requested to:

1.1

Note the list of Councillors’ memberships (as Council appointed
representatives) on outside bodies, joint committees and school governing
bodies.

1.2

Request that Members orally declare any personal or financial interests,
including those detailed, in specific items listed on the agenda as they relate to
matters under discussion.

2.

Members’ Interests

2.1

Appended to this report is a list of the outside bodies, joint committees and
school governing bodies that each member of Council has been appointed to
by the Council or the Leader. The list does not include bodies with which a
Member is involved in a personal or private capacity.
Personal interests

2.2

A Member has a personal interest where any business is likely to affect:
(a)

them, or

(b)

a relevant person or a relevant body (where the Member is aware that
they have the interest);

more than a majority of those in the ward you represent.
A relevant person is defined as the member’s spouse or civil partner, a
person who they are living with as husband and wife or as civil partners, or a
person with whom they have a close association.1

1

See the guidance in Annex 1of the Code of Conduct

ITEM NO: 3
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A relevant body is defined as (a) any organisation, school governing body or
outside committee or trust which they have been appointed to by the Royal
Borough or by the Leader, or (b) any other voluntary organisation, school
governing body or commercial organisation where you are a management
committee member, school governor, trustee or director.
2.3

Members must declare the existence and nature of any personal interest at
the start of the meeting, or when the interest becomes apparent. Members
must say which item their interest relates to.

2.4

A Member who has a personal interest may stay, speak and vote, except
where the business:
(a)

affects the financial position of the Member or any person or body
described in paragraph 2.2 above, or

(b)

relates to an interest that would be affected financially or relates to the
determining to any approval, consent, licence, permission or
registration in relation to the Member or any person or body described
in paragraph 2.2 above

Financial Interests
2.5

A Member has a financial interest where any business relates to or is likely to
affect an interest set out in paragraph 18 of the Code of Conduct, and which
is the Member’s interest or the interest of a person described in paragraph
2.2(a) above.

2.6

Members must declare the existence and nature of any financial interest at
the start of the meeting, or when the interest becomes apparent. Members
must say which item their interest relates to.

2.7

A Member who has a financial interest must leave the meeting, but may
attend to make representations, answer questions or give evidence relating to
the business, provided that the public are also allowed to attend the meeting
for the same purpose, and provided they leave the meeting immediately after
doing so. The Member must not participate in the discussion nor the vote.
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General
2.8

The Code also requires Members to declare interests in relation to relevant
bodies for six months after ceasing from being a member and take the
appropriate action in relation to financial interests.

Background Papers
Agenda and Minutes of the Annual Meeting of the Council – 13 May
2020

Report Author:
Tel:
Email:

Gurdeep Sehmi, Corporate Governance Manager
020 8921 5134
gurdeep.sehmi@royalgreenwich.gov.uk

Reporting to:
Tel:
Email:

Veronica Johnson, Head of Corporate and Democratic Services
020 8921 5004
veronica.johnson@royalgreenwich.gov.uk

ITEM NO: 3
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Councillor
James, S
James, S
James, S
James, S
James, S
James, S
James, S
Khaireh
Khaireh
Khaireh
Khaireh
Khaireh
Khaireh
Khaireh
Kirby
Kirby
Kirby
Kirby
Okereke
Okereke
O'Mara
Scott-McDonald
Scott-McDonald
Scott-McDonald
Scott-McDonald
Scott-McDonald

Organisation
Eltham Crematorium Joint Committee
Environmental Protection UK
London City Airport Consultative Committee
London Councils' Leaders' Committee
London Councils' Transport & Environment Committee
London Road Safety Council
South East London Combined Heat & Power Co
Destination Greenwich Tourism Management Company
Eltham Crematorium Joint Committee
Greenwich Leisure Ltd - Libraries Board
London Councils' Grants Committee
London Youth Games
Royal Greenwich Heritage Trust
Town Twinning Association Executive Committee
Eltham Crematorium Joint Committee
London Councils' Greater London Employment Forum
Shooters Hill Woodlands Working Party
Woodlands Farm Trust
Eltham Crematorium Joint Committee
Meridian Home Start Ltd
Sir John Evelyn Charity
Charlton Athletic Race Equality Partnership
DG Cities Limited
Eltham Crematorium Joint Committee
Environmental Protection UK
Greenwich Millennium Village Management Ltd

Role
Member
Member
Member
Deputy
Member
Member
Member
Member
Deputy
Member
Member
Member
Member
Member
Deputy
Member
Member
Member
Deputy
Observer
Member
Member
Member
Deputy
Member
Member
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Governorship

Scott-McDonald
Scott-McDonald
Scott-McDonald
Scott-McDonald
Scott-McDonald
Scott-McDonald
Smith, J
Smith, J
Smith, J
Thorpe
Thorpe
Thorpe
Thorpe
Thorpe
Williams, M
Williams, M
Williams, M
Williams, M
Williams, M
Williams, M
Williams, M

Greenwich Peninsula Management Company
LGA General Assembly
London Councils' Leaders' Committee
London Councils' Transport & Environment Committee
London Local Partnership
South East Enterprise
Eltham Crematorium Joint Committee
Greenwich Young People's Theatre
Safer Greenwich Partnership
Eltham Crematorium Joint Committee
LGA General Assembly
London Councils' Leaders' Committee
London Local Partnership
Shooters Hill Woodlands Working Party
Destination Greenwich Tourism Management Company
Eltham Crematorium Joint Committee
Greenwich & Docklands International Festival
Greenwich Leisure Ltd - Libraries Board
LGA General Assembly
London Councils' Grants Committee
Oxleas Foundation Trust

Member
Member
Deputy
Deputy
Deputy
Member
Deputy
Member
Member
Deputy
Member
Member
Member
Member
Member
Member
Member
Member
Member
Deputy
Member
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ROYAL BOROUGH OF GREENWICH
CABINET
MONDAY, 16 SEPTEMBER 2020 AT 6.30 PM
MINUTES

PRESENT:
Members:
Councillors Danny Thorpe (Chair), Denise Scott-Mcdonald, Sizwe James, Adel
Khaireh, Chris Kirby, Sarah Merrill, Matthew Morrow, Anthony Okereke,
Jackie Smith and Miranda Williams
Officers
Deputy Chief Executive, Head of Legal Services, Director of Finance, Director of
Improvement and Managing Director of GSP Ltd and GSS Ltd, Director of Housing
and Safer Communities, Director of Regeneration, Enterprise and Skills, Director of
Children's Services, Director Adults and Older People Services
Under Standing Orders
Councillor Nigel Fletcher (Leader of the Opposition) & Councillor Charlie Davis
Item
No.
1

Apologies for Absence
Apologies for absence was received for Councillors Danny Thorpe and
Miranda Williams

2

Urgent Business
There were no items of urgent business.

1
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3

Declarations of Interest
Resolved That the list of Councillors’ Membership, as Council appointed
representatives, on outside bodies, joint committees and School Governing
bodies be noted.

4

Minutes
Resolved That the Minutes of the meeting of the Cabinet held on 22 July 2020 be
agreed and signed as a true and accurate record.

5

2020 Housing Delivery Action Plan
The report was presented by the Assistant Director Planning and Building
Control.
Cabinet
Resolved –
That it be agreed to approve the 2020 Housing Delivery Action Plan,
attached at Appendix 1 and that the Action Plan be published on the Royal
Greenwich website.

6.

Contract Standing Orders - Exemptions and Variations
The report was presented and summarised by the Director of Finance.
Cabinet
Resolved That it be agreed to:
Note the summary of Exemptions to Contract Standing Orders reported for
the period 1st September 2019 to 31st March, 2020, detailed in Appendix 1.

PAGE NO: 2
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Note the summary of Variations under Contract Standing Orders reported
for the period 1st September 2019 to 31st March, 2020, detailed in Appendix
II.
7.

Treasury Management and Capital Outturn 2019/20
The report was presented by the Director of Finance.
Cabinet
Resolved –
That it be agreed to note the Treasury Management Outturn for 2019/20 and
the Capital Outturn for 2019/20.

8.

Draft Statement of Accounts 2019/20
The report was presented by the Director of Finance who advised that the
final Statement of Accounts would be presented at the November meeting of
Full Council.
Cabinet
Resolved –
To consider the authority’s draft Statement of Accounts for the year ended
31 March 2020 as submitted to Grant Thornton for audit on 28 August 2020
(Appendix A) and raise no comments.
That it be noted that the draft Pension Fund accounts was specifically
considered by the Pension Fund Investment and Administration Panel on 7
September 2020.
That it be noted that the whole accounts will also be considered by the Audit
and Risk Management Panel on 21 September 2020.

PAGE NO: 3
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9.

Revenue Budget Monitor 2020/21
The report was presented by the Director of Finance.
Cabinet
Resolved –
That the revenue monitoring position based on period 3 end of June 2020
data be noted.
That it be noted that management action will take place to contain
expenditure pressures within existing resources wherever possible, to ensure
that the Medium Term Financial Strategy (MTFS) remains on track.
That it be noted that after taking account of the currently planned
management actions, at this stage of the year, the General Fund budget is
reporting a headline:
• forecast overspend pressure of £9.9m including the impact of Covid-19
• corporate overspend pressure of £2.0m related to “No Recourse to
Public Funds”.
That it be noted that the Housing Revenue Account (HRA) is currently
reporting pressures of £9.7m including the impact of Covid-19.
That it be noted that a Government Grant of £20m has been received to
mitigate the impact of Covid-19 on Council Services and that a ‘lost income’
claim scheme has been launched by the Government.
That it be noted that the Government has indicated that the estimated £10m
pressure on the collection fund will be deferred to be met across the next
three financial years.
That the £2.0m CCG contribution for NHS discharges be noted.
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Page 20

10.

Medium Term Financial Strategy Update
The report was presented by the Director of Finance.
Cabinet
Resolved –
That it be recommended that Council agree the update to the Medium Term
Financial Strategy as set out in this report.
That the impact that the Covid-19 has had on the Council’s resources and
the potential future impact be noted.

11.

'Towards Zero Waste’ Strategy Update
The report was presented by the Director of Communities and Environment.
In addressing the meeting, Councillor Charlie Davis welcomed the proposals
and asked if the Council would be looking into the provision of compost for
local residents, which could be used a tool to achieve zero waste.
In response to Councillor Davis’s questions, Councillor Sizwe James the
Cabinet Member for Environment, Sustainability and Transport confirmed
that this is something that the Council was already considering.
In addressing the meeting, a Member of the community group Positive
Plumstead raised concerns regarding the responses to the consultation and
asked if an area-based approach could be carried out. She stated the
Plumstead suffered from higher numbers of missed bin collections and fly
tipping compared to other areas in the Borough. She noted that there would
be concessions for some residents and asked for clarification on the criteria.
She stated that waste from Houses of Multiple Occupation had not been fully
considered and requested a timeline on when the proposals would be
implemented.
In response to the points raised, Councillor Sizwe James the Cabinet Member
for Environment, Sustainability and Transport confirmed that he was pleased
with the response rate to the consultation and stated that any concessions to
the proposals would be dealt with on a case by case basis. He confirmed that
there would be a 2.5 year lead in time for the proposals and that the current
focus was to promote a change of behaviour towards recycling in the
Borough.
Cabinet
PAGE NO: 5
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Resolved –
That the results of the Towards Zero Waste public consultation which was
conducted between 3rd February and 15th March 2020 which have been
used to help formulate these proposals (Appendix A) be noted.
That it be noted that the content of this report and appendices which seeks
approval for waste and recycling policy and service delivery changes in the
Royal Borough of Greenwich (RBG), will collectively take up to two and a
half years to implement.
That it be agreed to approve the proposal to restrict the collection frequency
of general waste (black top bin) to fortnightly for kerbside houses on wheelie
bin collection rounds. To no longer accept collection of side waste. These
policy changes will take up to two and a half years to implement (Appendix
B).
That it be agreed to approve the proposal to limit the availability of free clear
recycling sacks to properties which cannot safely store a recycling (blue top)
wheelie bin and who must use the sacks to access the recycling service.
These policy changes will occur in October 2020 (Appendix C).
That it be agreed to reject the introduction of a subscription fee for
separately collected garden waste recycling but to introduce separate food
waste collections by 2023 when mandated in legislation and when funded by
central government. To note the requirement to review the MTFS baseline as
revenue saving associated with this income stream will not be achieved
(Appendix D).
That it be agreed to approve the proposal to no longer empty contaminated
recycling bins and to place the onus on the householder to ensure blue and
green top bins contain only good quality, clean material. To introduce an
optional collection charge for contaminated recycling bins to be collected as
general waste. These policy changes will take up to two and a half years to
implement (Appendix E).
That it be agreed that the Council adopt the Towards Zero Waste update to
the Municipal Waste Strategy (2016-2025) (Appendix F).
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12.

Digital Improvement Plan
The report was presented by the Director of Communities and Environment.
Cabinet
Resolved –
That the workstreams attached in the digital improvement plan be agreed.
That the capital funding envelope in principle: capital bids will be lodged
separately be noted and agreed.
That the high-level roadmap included in the strategy and make any additional
requests to be included.

The meeting closed at 6.41 pm

___________________________
Chair
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CABINET
TITLE
Disposal of Borough Halls, Royal Hill SE10
8RD
CHIEF OFFICER
Director of Regeneration, Enterprise &
Skills
DECISION CLASSIFICATION
- Key

1.

DATE
21 October 2020
WARD(S)
Greenwich West

ITEM NO
5

CABINET MEMBER
Regeneration & Planning
FINAL DECISION
To be made on the
recommendations in this report.

Decision required
The Cabinet is requested to:

1.1

Approve the freehold or leasehold disposal of Borough Halls, Royal Hill, SE10
8RD.

1.2

Agree to delegate the process for disposal and the terms of any disposal to
the Director of Regeneration, Enterprise and Skills.

2.
2.1

Links to the Royal Greenwich high level objectives
This report relates to the Council’s agreed high-level objectives as follows:
• Promote economic prosperity
• Promote excellence in education
• Ensure a healthy and safe living environment
• Support and protect children and families in need
• Social care and health
• Housing
• Tourism, culture and sport
• Continue to achieve excellence and good governance in the
management of public finances

ITEM NO: 5
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3.

Introduction and Background

3.1

This report seeks the approval of Cabinet to proceed with the disposal of
Borough Halls, SE10. The disposal of an interest in land is a matter requiring
Cabinet approval under the Council’s constitution. The Council is seeking to
achieve best value from a disposal of this property in line with the
requirements set out in Section 123 of the Local Government Act 1972.

3.2

Borough Halls is currently a vacant four storey listed building, which was
previously in use as a public hall and subsequently a dance studio. The site
itself is bound by Peyton Place to the south, Royal Hill to the east, Ernest
Cottage to the west and Meridian House and West Greenwich Library to the
north.

3.3

The Property sits on a broadly rectangular plot and is roughly rectangular
itself. It is physically attached to Meridian Hall on part of the northern
boundary. The Property is of brick construction and extends over four
storeys plus basement. It was constructed in the late 1930s.

3.4

The Property is Grade II listed, and forms part of the ‘The Borough Hall and
Meridian House (Former Greenwich Town Hall)’ listing. Internally, the
majority of the Property consists of two halls, each with a timber stage. The
Minor Hall is on the ground floor and The Borough Hall is on the first floor.
Each hall has associated cloakrooms and toilets, there is a kitchen attached to
the Minor Hall and a refreshment room attached to The Borough Hall. The
remainder of the building is arranged with former dressing rooms in the
basement, and on the mezzanine, third and fourth floors, as well as staff and
public toilets situated off staircases. The former projection room suite is
located on the fourth floor. It is understood that as a Theatre, the building
has capacity for approximately 600 patrons.

3.5

The Property is currently disused and is in a state of disrepair, with some
rooms sealed off due to asbestos.

3.6

The Gross Internal Area (GIA) of the building is 3,706 square metres (39,891
square feet).

3.7

The site is shown for identification purposes outlined in bold on the plan
below.
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3.8

In November 2013 Cabinet resolved to take forward the refurbishment of
the Greenwich Borough Halls to create a new performing arts hub for the
Royal Borough. The resolution also agreed a match funding contribution to a
Heritage Lottery Fund bid.

3.9

A Pre Qualification Questionnaire was issued (pre tender stage) and there
was limited interest in taking forward a proposal. Subsequently a theatre
operator (“Theatre Operator”), approached the Council about using the
building for theatre use.

3.10 The Theatre Operator and the Council entered into an Exclusivity
Agreement with the intention of enabling the Theatre Operator the
opportunity to prepare a business plan and proposition in relation to the use
of the building.
3.11 It has not been possible, despite extensive work and negotiations between
the parties, to agree Heads of Terms.
ITEM NO: 5
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3.12 As part of the Council’s deliberations about Greenwich Borough Halls, a
consultation exercise was undertaken in 2019 with the following aims;
o Assess local people’s awareness of the Halls
o Assess the degree of local support to bring Borough Halls back into use
of a theatre
o Assess whether local people agree with the proposal to enter a long
lease with the Theatre Operator
o Assess local people’s perception as to the economic and social value of
bringing Borough Halls back into use as a theatre.
The overwhelming majority of respondents supported the reuse of Borough
Halls for a Theatre.
3.13 It was on that basis that the Council progressed negotiations and have tried
to find an acceptable solution with the Theatre Operator.
3.14 In the meantime, the Greenwich Borough Halls remains vacant and an
important under used asset within the World Heritage Site. Moreover, given
the building condition and its listed building status, on-going maintenance
presents a liability to the Council. Residents will also be aware that the
building has been squatted a number of times and the eviction of the
squatters has cost the Council considerable sums of money.
3.15 On the basis that the building continues to remain vacant and does not
generate any income for the Council, and represents a liability in terms of ongoing cost of maintenance it is necessary as part of the Council’s on going
asset management strategy to recommend to Cabinet an alternative approach
– hence the recommendation to market the building for disposal.
4.

Available Options

4.1

Two options are presented for Cabinet consideration:
Option 1: Dispose of the building
Option 2: Do nothing

4.2

Option 1: Dispose of the building.
This proposal includes:
• Open marketing of the building for a lease or outright freehold disposal.
o This option would see the Council conduct a full marketing exercise via
Property Agents to be appointed by the Council.
ITEM NO: 5
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o Planning have advised that the property was last used as a performance
dance school which falls into D2 use iclass however it is proposed to
offer the building for sale on an unconditional basis.
o The social, community, economic and cultural benefits would need to
be assessed as part of the bid evaluation process alongside the amount
of any purchase price offered.
4.3

The advantages of this option are:
• that it will solicit the extent and nature of any market interest in the
building and give the Council confidence it is securing Best Consideration
for the asset
• it will provide a way forward for the Council reducing its long-term liability
and on-going maintenance costs required to maintain the building
• it will start to provide certainty to local people about the future use of the
site
• it does not preclude the Theatre Operator from bidding through this
process if they choose to maintain their interest

4.4

The disadvantages are that this option:
• The market was last tested in November 2014 and the outcome may not
be different from previous market testing exercises and the building would
continue to decay and incur cost whilst investigating this option.
• The Council will need to provide a baseline condition survey to all
potential bidders.
• The recent impact of the Covid pandemic has inevitably had an impact on
the property market, albeit the extent of this is unknown.

4.5

Option 2: Do nothing
The building is in a state of disrepair. The building has also had a number of
unauthorised squatters occupying the building which have resulted in legal and
security costs. To do nothing will remain a pressure on the Council’s
finances and represents a lost opportunity to bring the building back into
meaningful use.
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5.

Preferred Option

5.1

Option 1 is the recommended option because it provides clarity about
whether there is any interest from the market in the building, and if so for
what uses. Furthermore, it will enable the Council to be satisfied that it has
secured Best Consideration under the provisions of the Local Government
Act 1972

5.2

Assuming an unconditional sale the indicative timetable is set out as follows:

Activity
Appointing marketing agent

Estimated duration
3 weeks

Develop marketing brochure
and information pack
containing key technical and
marketing information about
the property
Pre marketing targeted
approaches
Launch property on the
market with national
marketing campaign including
adverts in Estate Gazette
Inspection days with all
interested parties (protocol
to be agreed in advance in
light of building condition and
Covid 19)
Bid deadline

4 weeks

Indicative timeline
First week of November
2020
December 2020

3 weeks

End of December 2020

3 weeks (account for
publication lead in
times)

January 2021

4 weeks

January/February 2021

2 weeks after last
inspection
2 weeks
2 weeks

End of February 2021

2 weeks

April 2021

2 weeks

First week May 2021

3 weeks

End of May2021

Analysis/evaluation
Second bid deadline (if best
and final round is required)
Analysis/Selection of
preferred bidder
Preparation and Agreement
to Heads of Terms and
contract for sale
Delegated report

March 2021
First week of April 2021
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Legal negotiations through to 8+ weeks
completion
5.3

End of July 2021

The Director of Regeneration, Enterprise and Skills will need to ensure that
the obligation to receive the best consideration reasonably obtainable is
fulfilled at the stage of agreeing the finalised terms of this disposal

6.

Consultation Results

6.1

Two forms of consultation were undertaken. The first was face to face on
street interviews between 28 June – 5 July 2019 to which over 1,000
responses were received. The second form of consultation was via the
Council’s consultation page on the corporate website which ran until 14 July
2019 and again secured over 1,000 responses. The headline findings were:
• 64% respondents were aware of Borough Halls
• 94% supported Boroughs Halls being restored to use as a theatre
• 94% agreed with the proposal to offer a long lease to a theatre operator

7.

Cross-Cutting Issues and Implications
Issue
Legal including
Human Rights Act

Implications
Section 123 Local Government Act
1972 requires the Council to secure the
best consideration that can reasonably
be obtained on the disposal of the
Borough Halls.

Sign-off
John
Scarborough,
Director of Legal
Services,
8 October 2020

Under Part 3 of the Council’s
Constitution (Responsibility for
Functions), Cabinet is authorised to
agree the recommendations in
paragraph 1.
There are no specific Human Rights Act
implications.
Finance and other Approval is sought for the disposal of
resources including Borough Halls, Royal Hill.
procurement
implications
Section 123 of the Local Government
Act 1972 requires that where a council

Michael
Horbatchewskyj,
Accountancy
Business Change
Manager,
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is seeking to dispose of land as freehold
or on a leasehold basis of more than 7
years they must do so for the best
consideration that can reasonably be
obtained.

Equalities

Health and
Safety

11.

Marketing, maintenance and any one-off
costs required to realise the disposal
will need to be met from existing
revenue budgets or from within the
approved capital programme budget
envelope.
The decisions recommended through
this paper have a remote or low
relevance to the substance of the
Equality Act. There is no apparent
equality impact on end users.
Any inspection of the property by the
agent or interested parties will adhere
to:
- Covid 19 arrangements
- Health and safety including noting
there are areas that are unsuitable
for inspection due to asbestos and
may require parties to sign a waiver
due to the condition of the building
- Use of PPE as appropriate

8 September
2020

Jeremy Smalley
AD Regeneration
& Property
8 September
2020
Jeremy Smalley
AD Regeneration
& Property
8 September
2020

Background Papers
None
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Report Author:
Tel No.
Email.

Jeremy Smalley, Assistant Director Regeneration & Property
020 8921 2244
Jeremy.smalley@royalgreenwich.gov.uk

Reporting to:
Tel No.
Email.

Pippa Hack, Director (Regeneration, Enterprise & Skills)
020 8921 5519
Pippa.hack@royalgreenwich.gov.uk

D2 Use Class (Assembly and Leisure) Cinema’s, music and concert halls, bingo and dance halls (but not nightclubs),
swimming baths, skating rinks, gymnasiums or area for indoor or outdoor sports and recreations (except for motor
sports, or where firearms are used).
i
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CABINET
TITLE
High Streets Heritage Action Zone –
Woolwich Town Centre

DATE
ITEM NO
21 October 2020
6
WARD(S)
Woolwich Common and
Woolwich Riverside

CHIEF OFFICER
Director - Regeneration, Enterprise & Skills

CABINET MEMBER
Planning & Regeneration

LEAD OFFICER:
Assistant Director – Regeneration &
Property

IS THE FINAL DECISION
ON THE
RECOMMENDATIONS IN
THIS REPORT TO BE MADE
AT THIS TIME?
Yes

DECISION CLASSIFICATION
- Key Decision

1.

Decision required
This report makes the following recommendations to the decision-maker:

1.1

To approve the Council entering into a Grant Funding Agreement with
Historic England for £1,766,134 to achieve the objectives of the High Streets
Heritage Action Zone for Woolwich Town Centre.

1.2

To approve the Council setting aside a match funding contribution of
£2,040,166 composed of capital budget and contributions from Section 106
agreements.

1.3

To approve entering into a fixed term lease of a vacant unit from British Land
on Powis Street to create a heritage and community drop-in centre to
provide a space to engage with the area’s history and the personal heritage of
its residents.

1.4

To approve the procurement of an architect in order to facilitate the delivery
of the objectives of the High Streets Heritage Action Zone for Woolwich
Town Centre and delegate authority to the Director of Regeneration,
Enterprise and Skills to appoint an architect.

1.5

To approve the procurement of a works contractor in order to facilitate the
delivery of the objectives of the High Streets Heritage Action Zone for
Woolwich Town Centre and delegate authority to the Director of
Regeneration, Enterprise and Skills to appoint a works contractor.
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1.6

To approve the Council conducting a series of bidding rounds to allow local
businesses and organisations to apply for grant funding to support the delivery
of the High Streets Heritage Action Zone for Woolwich Town Centre.

1.7

To delegate authority to the Director of Regeneration, Enterprise and Skills
to make grants (up to a value of £50,000) to local businesses and
organisations to support the delivery of the High Streets Heritage Action
Zone for Woolwich Town Centre.

2.

Links to the Royal Greenwich high level objectives

2.1

This report relates to the Council’s agreed high-level objectives as follows:
• Promote economic prosperity
• Ensure a healthy and safe living environment

2.2

The project relates to the High Streets Heritage Action Zone which details
the Council’s ambitious plan to deliver renewal and regeneration in
Woolwich town centre.

3.

Introduction and Background

3.1

In May 2019 Historic England launched a multi-million pound fund which will
allow them to work with partners to find new ways to champion and revive
historic high streets through the High Streets Heritage Action Zone scheme.

3.2

In July 2019 the Royal Borough of Greenwich submitted an expression of
interest to Historic England for the High Streets Heritage Action Zone
focusing on Woolwich town centre conservation zone.

3.3

Historic England selected 69 high streets to receive a share of the £95 million
fund with Woolwich being one of those high streets.

3.4

Following the selection, the Royal Borough of Greenwich submitted the final
proposed programme and has recently received confirmation of the awarded
funds (see appendix A).

3.5

The Heritage Action Zone is a four-year programme, which was originally
proposed to run from April 2020 to March 2024 however due to the Covid19 Crisis this time frame will be extended. The Royal Borough of Greenwich
has been successful in securing funding of £1,766,134 from Historic England.
The Royal Borough of Greenwich will match fund a total of £2,040,166. This
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match funding has been identified through S106 monies, capital projects. In
addition there will be percentage contribution from major landowners.
3.6

To support the high street as the home of local shops, services and
businesses a programme of grants for improvements to shopfronts and
facades will be provided to restore and reinstate historic features. The
Woolwich Traders Forum evidences the commitment of local businesses to
the area, and the grant programme will address the poor condition of many
of the heritage assets along the high street, reduce perceptions of neglect and
help local businesses stand out and thrive. Several significant place-making
opportunities will also be implemented, including landmark wayfinding and
threshold improvements to shop entrances within the shop front
improvement project scope.

3.7

To support the social vitality of the town centre, a multifunctional cultural
and community space will be created in the heart of the Conservation Area.
This will be by way of a fixed term lease, with support and in partnership with
British Land. A vacant unit on Powis Street will be used to create a heritage
and community drop-in centre, which will provide a space to engage with the
area’s history and the personal heritage of its residents. Within this space
there will be a host of activities, exhibitions and displays drawn from material
in the local archives, with an opportunity to meet and talk to the Greenwich
archivist. It would also host engagement and participation events as well as
opportunities to be used by local community groups for events/meetings.
This space will act as a ‘Woolwich Front Room’ by way of a focal point of the
project and activities.

3.8

Council directorates will work in close partnership with its Culture, Tourism
and Heritage Office to market and promote the Cultural Programme to local
businesses, residents, visitors and key stakeholders. RBG regularly host and
provide funding for a range of initiatives within the open spaces of Woolwich
and the surrounding areas. Activities feature local and international
performers and range from large-scale spectacular participatory
performances, street theatre, lantern parades and busking to community-run
events and sponsor activation. The cultural programming aims to involve and
inspire the entire community, utilising the High Street as a hub to bring
diverse sectors of the community together across economic and social
divides, increasing footfall and bringing economic benefit to the area.
The vision for Woolwich is centred on the role of heritage assets as a catalyst
to support the economic growth and social vitality of the town centre. The
complex and varied history of the town centre, including the individual
histories and heritage of its people, can unite its diverse and often divided
population.
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3.9

3.10 A more attractive high street, that is capable of attracting a diverse range of
users, is a key principle of the vision. Powis Street and the adjacent squares
and spaces will become a social hub that unites the diverse population of the
area.
3.11 By enhancing the environmental quality of the high street and its historic
character, the town centre can attract residents from the Royal Arsenal and
nearby neighbourhoods. This would help to address the lack of spending
capacity to support a diverse retail offer and enhance Woolwich’s
competitiveness relative to other town centres.
4.

Available Options

4.1

Option 1
To agree to the Council entering into a grant funding agreement with Historic
England and to setting aside the required match funding to progress with the
High Streets Heritage Action Zone scheme for Woolwich Town Centre.

4.2

Option 2
To not agree to the above.

5.

Preferred Option and reasons for recommendations

5.1

The preferred option is option 1, to agree to the Council entering into a
grant funding agreement with Historic England and to setting aside the
required match funding to progress with the High Streets Heritage Action
Zone scheme.

5.2

This scheme will be a vehicle for galvanising the wide and varied partnerships
who have outlined their support for this project, including key landowners, to
ensure commitments to champion this vision for the town centre and the
special character of the area and to ensure successful project outcomes.

5.3

To accompany a string of major investments the council wants to strengthen
the sense of civic pride in Woolwich and improvement of local facilities /
infrastructure will make Woolwich a vibrant place to live, work and conduct
business.
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6.

Consultation Results

6.1

Drop in sessions have been held for the local businesses providing them with
the opportunity to discuss the bid and as a result the Royal Borough of
Greenwich have received several letters of support.

6.2

An initial meeting was held to engage and inform key community leaders
about the expression of interest submission, which focused on the following
themes: heritage; culture; what retail offer people would like to see and how
to remove the severance between the Royal Arsenal and the town centre.

6.3

The Royal Heritage Trust are fully supportive of the scheme and are very
keen to contribute to facilitating cultural opportunities and heritage legacies
on the high street. There is close involvement as part of the Cultural
Consortium and Woolwich Works alongside a high level of interest from
Arts and Cultural organisations already operating in Woolwich.

7.

Next Steps: Communication and Implementation of the Decision

7.1

Due to the current Covid-19 Crisis the official announcement and launch of
the project by Historic England has been postponed and will happen later in
the year (date subject to confirmation).

7.2

Historic England and the Royal Borough of Greenwich are currently finalising
the grant agreement terms and conditions in preparation for project delivery.

7.3

RBG Regeneration will develop in partnership with Historic England a
detailed tender specification to procure an architect to lead Design and
Implementation Team to develop both the High Street Shopfront / Façade
improvements and Place Making proposals. A key element of this
procurement will be for a specialist retail support organisation to be part of
the overall Design and Implementation Team to work with the businesses and
landowners of selected for shop front and façade improvements to ensure
ongoing commercial viability as a means of securing long term stewardship of
heritage assets. This procurement will be carried out in accordance with the
Public Contracts Regulations 2015.

7.4 The lead architect will work alongside RBG Council Business Engagement and
Communications to provide engagement, design and project management
services, ensuring best value for money by consolidating works into one
package for implementation and ensuring coherence and quality of design
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proposals along the high street buildings and individual properties. The
Council will procure and approve all capital works and the lead architect will
project manage delivery.
7.5

The Council will procure a works contractor to complete the works to
achieve the objectives of the High Streets Heritage Action Zone for
Woolwich Town Centre. This procurement will be carried out in accordance
with the Public Contracts Regulations 2015.

7.6

The Council will develop a ‘Heritage Vision for the High Street’ which reflects
the diverse and vibrant make-up of the area and its rich culture and history
through extensive community and stakeholder engagement activities.

7.7

RBG Culture, Tourism and Heritage will develop project specific cultural
programme and shaping this within the RBG existing cultural infrastructure
that linking to the Heritage Action Zone programme to the Council’s
Woolwich Heritage Vision and Visit Greenwich’s Destination Management
Plan in partnership with Royal Greenwich Heritage Trust, The Cultural
Forum, visit Greenwich, Historic England, stakeholders and the wider
community

7.8

Developing the vision for identifying Place Making opportunities and
celebrating the heritage and culture of Woolwich, we will work with the
community and stakeholders to feed these into the project outputs

7.9

The Council will create a meanwhile multifunctional cultural and community
space (‘Woolwich Front Room’) in the heart of the Conservation Area. The
meanwhile use of a vacant unit on Powis Street to create a heritage and
community space will provide a space to engage with the area’s history and
the personal heritage of its residents, including exhibitions in partnership with
Greenwich Heritage Trust.

8.

Cross-Cutting Issues and Implications
Issue
Implications
Legal including
The Council has instructed DWF Law
Human Rights Act LLP, as external legal advisers.
They have reviewed this report and have
provided the following legal comments.
The Council is entitled to reply upon the
advice of DWF Law LLP.
1. The Council has the power to
enter into a grant funding
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Finance and
other resources
including
procurement
implications

agreement with Heritage England,
and conduct a series of bidding
rounds leading to the Council
entering into a series of grant
funding agreements with individual
shop owners pursuant to section 1
of the Localism Act 2011.
2. The Council shall conduct separate
procurement exercises, in
accordance with the Public
Contracts Regulations 2015 and the
Council's contract standing orders,
in order to procure an architect
and a works contractor to
complete a specification for works
and the works to the shop
frontages.
3. The Council has the power to
enter into a lease with British Land
in order to create a heritage and
community drop-in centre pursuant
to section 120 of the Local
Government Act 1972.
Cabinet are requested to approve that
the Council enters into a Grant Funding
Agreement with Historic England for
£1,766,134, to achieve the objectives of
the High Street Heritage Action Zone for
Woolwich Town Centre. In agreeing to
enter in to the grant funding agreement
Cabinet are also requested to agree that
the Council sets aside a match funding
contribution of £2,040,166. The
decisions requested at 1.3 – 1.7 will
develop the operational requirements of
the programme.

Jason Coniam
Accountancy
Business Change
Manager
21/08/2020

The Council match funding of £2,040,166
has been identified within existing capital
budgets and s106 agreements. In
addition to these amounts, the
programme has assumed a level of
landowner contribution. These will need
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to be robustly managed, any deficits in
the contributions from landowners
compared to those forecast may result in
a budget pressure on the programme.
This programme will include work, which
the Council has contracted directly, on
assets the Council does not own,
therefore, could potentially result in tax
implications. As plans and procurements
develop, these implications will need to be
fully developed to minimise the impact on
the Council.
Equalities

Social Value

Staffing
establishment

Risk
management

Health and
wellbeing

The decisions recommended through this
paper have a remote or low relevance to
the substance of the Equality Act. There is
no apparent equality impact on end users.
The Royal Borough of Greenwich (RBG)
will be procuring the lead design and
implementation team via RBG
procurement and therefore applying
Social Value commitments as set out in
Corporate Strategy.
RBG have requested funding in the bid
submission for four-year term of support
from a Senior Regeneration Officer role
that is required in the grant agreement.

Marie O’Brien –
Regeneration
Support Officer
21/09/2020
Marie O’Brien –
Regeneration
Support Officer
21/09/2020
Marie O’Brien –
Regeneration
Support Officer
21/09/2020

Marie O’Brien –
This project will be delivered, and risk
Regeneration
managed via the DRES Priority Investment Support Officer
Board.
21/09/2020
1. Empower people: by providing

genuine opportunities for residents
and business owners to participate
shape and contribute to the
delivery of place-making initiatives
and promote social inclusion via a
number of access points; Woolwich
Front Room, consultation and

Marie O’Brien –
Regeneration
Support Officer
21/09/2020
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engagement events, use of the
existing cultural infrastructure and
new events along with innovative
approaches to High Street
activation / animation.
2. Enhance the character,
vibrancy and social value of
Woolwich: by delivering original,
positive and culturally inclusive
initiatives and events that foster
local pride and promote
Woolwich’s diversity, its
communities, local history and
future aspirations.
3. Achieve Community
engagement and participation:
by ensuring the economic, social
and environmental well-being of the
community through the
participation and access to
opportunities for residents, creative
and community organisations as
part of the commissioning model,
heritage and cultural programme
9.

Background Papers
Heritage Action Zone Programme – Powis Street submission (6th December
2019)
Appendix A – Copy of grant award letter from Historic England
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Report Author:
Tel No.
Email.

Marie O’Brien - Regeneration Support Officer
020 8921 3548
Marie.O’brien@royalgreenwich.gov.uk

Reporting to:
Tel No.
Email.

Jeremy Smalley – Assistant Director, Regeneration & Property
020 8921 2244
Jeremy.smalley@royalgreenwich.gov.uk

Chief Officer:
Tel No.
Email.

Pippa Hack – Director – Regeneration, Enterprise & Skills
020 8921 5519
Pippa.hack@royalgreenwich.gov.uk
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Historic England, 4th Floor, Cannon Bridge House, 25 Dowgate Hill, London, EC4R 2YA
Telephone: 020 7973 3700 HistoricEngland.org.uk
Please note that Historic England operates an access to information policy.
Correspondence or information which you send us may therefore become publicly available.
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CABINET
TITLE
Future Expenditure of Right to Buy Receipts &
Out of Borough Property Acquisitions for
Temporary Accommodation
CHIEF OFFICER
Director of Regeneration, Enterprise and Skills
CLASSIFICATION
- Key
- Non-exempt
1.0

DATE
21 October 2020
WARD(S)
All

ITEM NO
7

CABINET MEMBER
Housing
FINAL DECISION
To be made on the
recommendations in this report.

Decision required
This report makes the following recommendations to the decision-maker:

1.1

To approve a Right to Buy (RTB) receipts investment programme, up to a
gross value of £83,982,669, that will make a positive impact on the Council’s
homelessness pressure and minimise the risk of unspent RTB receipts being
repaid to the Ministry of Housing, Communities and Local Government
(MHCLG). Specifically, Cabinet is requested:

1.2

To agree a property acquisition programme to provide temporary
accommodation, up to a maximum gross value of £83,982,669, funded from
RTB receipts (£25,194,801) and General Fund borrowing (£58,787,868).

1.3

To agree to delegate to the Director of Regeneration, Enterprise and Skills
authority to acquire properties under this programme.

1.4

To agree to a budget of £3,353,040 from existing resources to undertake any
associated repair and renewal costs following a property acquisition to bring
the property up to a lettable standard in accordance with the Scheme of
Delegation and led by the Director of Housing and Safer Communities.

1.5

To agree to extend the programme of purchasing properties outside of the
borough, for the provision of temporary accommodation, to December 2021.
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2.0

Links to the Royal Greenwich high level objectives

2.1

This report relates to the Council’s agreed high-level objectives as follows:
•
•
•
•
•

Delivering Homes Through Economic Growth
A Strong Vibrant and Well-run Borough
A healthier Greenwich
A safer Greenwich
A great place to be

2.2

Specifically, this report makes a direct contribution to the objectives above as
it will help ensure that: good quality accommodation is provided to
households that have been accepted as homeless: The Borough will be able to
invest RTB receipts, rather than return the funds to MHCLG.

3.0

Purpose of Report and Executive Summary

3.1

In July 2019 Cabinet approved a request to continue a property acquisition
programme, to provide temporary accommodation for homeless household
applicants.

3.2

The budget for this acquisition programme was £64.28m, which was funded
from RTB receipts (£19.28m), and the General Fund (£45.5m).

3.3

The existing budget of £64.28m is projected to be fully committed during the
2020/21 financial year. Cabinet will be aware of the continuing pressure to
provide additional temporary accommodation for homeless household
applicants. Consequently, this report recommends the approval of the
expenditure of £58.787m from General Fund borrowing, and of £25.194m of
Right to Buy receipts, to acquire properties to be used as temporary
accommodation.

4.0

Introduction and Background

4.1

Royal Greenwich sells approximately 150 properties a year, through the RTB
programme. Royal Greenwich has a retention agreement with MHCLG which
allows the borough to retain RTB receipts received, to invest in the delivery of
new affordable housing. However, these RTB receipts can only fund 30% of the
scheme cost.
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4.2

The retention agreement also introduced quarterly expenditure deadlines,
which hold the borough to a deadline of three years from the date of the RTB
sale, to expend the RTB receipt received on replacement affordable homes.

4.3

If a receipt is not spent within the three-year timescale under the agreement,
the Council is required to return the receipt, with interest, to the MHCLG.
Between July 2020 and March 2022, the borough has a gross expenditure of
£83,982,669 to expend – the RTB element (30%) being £25,194,801.
Strategy for Expenditure of RTB Receipts

4.4

Officers have developed a three-strand strategy to deliver the expenditure of
RTB receipts, by the funding of:
• The construction of new council owned affordable housing, via the
Greenwich Builds programme
• The construction of new affordable housing via a range of delivery
partners
• The acquisition of existing properties from the private sale market, to
be used as temporary accommodation for homeless households

4.5

The Greenwich Builds team have a significant development programme which
is part funded with RTB receipts. Cabinet have agreed funding to develop 750
homes, with a start on site by March 2022.

4.6

Discussions are on-going with a number of Registered Providers and delivery
partners regarding the funding of new affordable housing, to be used as
permanent accommodation.

4.7

However, Members will be aware that the lockdown measures and social
distancing requirements introduced between April to June 2020 in response
to the Covid-19 pandemic, had a significant slow down on the construction
industry. As a result of the lockdown, MHCLG have issued a revised
retention agreement which removed the deadline requirements to expend
receipts under the June and September 2020 quarters. However, these
deadline amounts still need to be expended and the cumulative amount to be
spent by December 2020 remained unchanged.

4.8

To ensure that officers have ability to spend all RTB receipts by the
expenditure deadlines, officers request that the existing properties acquisition
programme has the authority to spend the entire RTB receipt commitment.

ITEM NO: 7
Page 49

This will ensure that should the other strands of the expenditure strategy be
delayed due to Covid-19 or other unforeseen circumstances; the property
acquisition programme has the required authority to deliver the expenditure
of RTB receipts by the required deadline.

Existing Properties Acquisitions Programme: Progress to Date
4.9

Since December 2016 the borough has acquired 375 properties under this
programme. There are a number of significant benefits to the existing
property acquisitions programme:
• The delivery of much needed, good quality accommodation
• The availability of a wider range of accommodation types
• Less dependence on the use private sector landlords and agents for the
provision of temporary accommodation
• The Council acquires an asset and may potentially benefit from any
capital appreciation

4.10 The acquisitions programme is delivered by a surveyor in the Property Team,
who works closely with a range of local estate agents to purchase properties
of the type and value that this initiative requires. The repairs and investment
team now have a dedicated project manager and set of contractors, to ensure
all necessary repair and health and safety testing work is promptly undertaken
to all of the properties that are bought under this programme.
4.11 In July 2019 Members approved a Cabinet Paper requesting the acquisition of
properties outside of the borough boundary, for the use as temporary
accommodation. The Cabinet paper requested that this initiative be limited to
a one-year pilot, and that it only considered properties that were within 30
minutes estimated travel time from Woolwich, when using public transport.
4.12 From July 2019 to July 2020, it was not necessary to purchase any out of
borough properties for homeless households. This was because officers were
able to successfully spend RTB receipts on properties within the borough.
However, officers request that the pilot project to acquire properties outside
of borough boundary is extended until December 2021, to give officers the
opportunity to purchase such stock, should the properties meet the housing
needs of homeless households and the financial requirements of the borough.
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4.13 Properties acquired under this programme are held in the General Fund, and
are exempt from the RTB scheme, as residents are offered a temporary
license agreement rather than a secure tenancy.

Cost Savings to the General Fund
4.14 The current private sector supply of temporary accommodation costs the
council on average for a 3 bed unit, £3,966 per annum. This is the average
difference between the private sector rent of a 3 bed private rented
temporary accommodation property, and the maximum amount the borough
can charge the household that housing benefit will cover, as set by the Local
Housing Allowance (Outer South East London) rate.
4.15 An acquisition programme of £83.982m, at an average cost of £375K per unit
(purchase price, fees and any works cost), would result in a purchase
programme of approximately 224 units. Using a working assumption that all
General Fund expenditure is financed through prudential borrowing, the
following would be the borrowing debt charge requirements on the General
Fund.
Total Acquisition Cost

£83,982,669

Funding
RTB Receipts (30%)
Prudential Borrowing (70%)

£25,194,801
£58,787,868

Estimated cost of borrowing PA (5.5%)

£3,233,330

Cost of borrowing per unit per annum

£14,434

4.16 The following table demonstrates the potential cost saving that the programme
of property acquisitions for households that have been accepted as homeless,
could provide to the General Fund.
Current Cost: (per annum)
Private Sector Cost
LHA Recoverable Rate

Per unit
£16,792
(£12,826)
£3,966

x 224 units
£3,761,410
(£2,873,020)
£888,390
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Projected Cost: (per annum)
Borrowing Cost
Repairs & Maintenance
LHA Recoverable Rate

Per unit
£14,434
£1,000
(£12,826)
£2,608

X 224 units
£3,233,330
£224,000
(£2,873,020)
£584,310

4.17 The above table demonstrates that the non-recoverable cost to the Council’s
General Fund of 224 privately rented properties to be used as temporary
accommodation, for homeless household applicants is £888,390 per annum.
This cost could potentially be reduced by £304,080 per annum (£888,390 £584,310) if the borough delivered the requested property acquisition
programme.
5.0

Available Options

5.1

There are three available options for Members to consider: Do nothing:
Defer the decision: Approve the recommended decision.

5.2

Members could decide to do nothing about the future expenditure of RTB
receipts. The disadvantage of this option is that the Borough will have to
return the unspent RTB receipts to central government, will lose the
opportunity to deliver cost savings and the ability to purchase good quality
existing accommodation for households that have been accepted as homeless.
There are no advantages for doing nothing with the RTB receipts.

5.3

Members could decide to defer the decision to expend RTB receipts, on the
basis that a better investment opportunity for RTB receipts might become
apparent in the future. The advantage to this option is that more cash would
be available for the investment opportunity. The disadvantage to this option is
that the Borough is still exposed to the risks of returning the unspent RTB
receipts to central government, and will lose the opportunity to deliver cost
savings and the ability to purchase good quality existing accommodation for
households that have been accepted as homeless.

5.4

Finally, Members could decide to approve the recommendation contained
within this report. The advantages and disadvantages of this option have
already been expressed in the report.
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6.0

Preferred Option

6.1

The preferred option is for Members to approve the expenditure of
£25,194,801 of RTB receipts, and £58,787,868 of General Fund borrowing, to
be spent on the acquisition of existing properties to be used as temporary
accommodation for households that have been accepted as homeless.

7.0

Reasons for Recommendations

7.1

The reason for this recommendation is that this option could save the
Borough £304,080 per annum: will ensure that the Borough does not have to
return any unspent RTB receipts to MHCLG; provide an increase in the
availability of well managed and good quality temporary accommodation for
households that have been accepted as homeless. The Council will also
benefit from an increase in its asset base and any potential capital
appreciation.

8.0

Consultation Results

8.1

Residents have not been consulted on this proposal.

9.0

Cross-Cutting Issues and Implications

Issue

Implications

Sign-off

Legal including
Human Rights Act

The report sets out proposals for using
Right to Buy receipts and borrowing to
acquire new temporary housing
accommodation.

John
Scarborough,
Director of
Legal Services,
28 August 2020

The Director of Regeneration, Enterprise
and Skills will be authorised to make
individual acquisitions as they arise.
Under Section 120 of the Local
Government Act 1972 the Council may
acquire by agreement any land, whether
situated inside or outside the area, for
the purposes of any of its functions or
for the benefit, improvement or
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development of the area. Further, by
section 227 of the Town and Country
Planning Act 1990 the Council can
acquire any land by agreement, subject to
matters set out in the section. The
Council also has powers in section 9 of
the Housing Act 1985 to acquire housing
accommodation and section 17 enables
any such acquisitions to be outside of the
Council’s area.
Right to Buy receipts are capital receipts
within the meaning of the Local
Authorities (Capital Finance and
Accounting) (England) Regulations 2003.
Those regulations require local
authorities to pay the amounts received
to Central Government. However, under
section 11(6) Local Government
Act 2003, the local authority may enter
into an agreement with the Secretary of
State to retain all or part of its RTB
receipts.
Such an agreement was entered into by
the Council in 2013 and specifies the
circumstances in which it is not required
to pay specific capital receipts to the
Secretary of State and allows the Council
to retain those receipts, provided that it
ensures that sufficient resources are
spent on the provision of social housing
within a set period of time.
The Council may borrow for the
purposes of its functions and/or the
prudent management of its financial
affairs under section 1 Local Government
Act 2003.
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The powers are broad however any
acquisition decision, including the costs of
acquisition, has to satisfy the test of
reasonableness. What is reasonable
depends on taking into account all
relevant considerations and ignoring
irrelevant considerations. This report
sets out those considerations. The
report identifies the benefits to the area
which would flow from this acquisition.
The acquisition of further properties is
likely to improve the Human Rights of
the tenants who are accommodated.
Finance and
other resources
including
procurement
implications

Cabinet is requested to agree to a
continuation of the property acquisition
programme for the provision of
temporary accommodation, up to a value
of £83,982,669, funded from RTB
receipts (£25,194,801) and General Fund
borrowing (£58,787,868).

Jason Coniam
Accountancy
Business
Change
Manager
21/08/2020

General Fund prudential borrowing of
£58,787,868 will require the Housing
General Fund to finance debt charges of
£3,233,330 (at 5.5%) per annum as per
paragraph 4.15. The cost of prudential
borrowing will on average be lower than
the costs currently experienced through
ad-hoc emergency overnight
arrangements and are overwhelmingly
funded by the “rental” income applicable
to this type of housing provision, which is
already receivable.
Paragraph 4.17 demonstrates that a
potential annual saving of £304,080
against the current private sector
procured costs could be achieved by
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these proposals. However, this proposal
will not provide a balanced budget against
the homelessness pressures but will
result in a reduced deficit position with a
residual cost of £584,310 per annum still
needing to be identified by the Housing
General Fund over and above the
borrowing repayment requirement.
It should be noted that the rental income
(Local Housing Allowance (LHA) rate)
applicable to this type of accommodation
has been fixed by Central Government at
90% of the January 2011 LHA rate,
therefore, significantly reducing the rental
levels which could be achieved. If the
rental income was based on the current
LHA rates (August 2020) then the
programme would essentially balance
removing the £584,310 deficit identified
above.
In utilising a mix of RTB receipts and
borrowing, the acquisition policy delivers
a number of units to be made available
for temporary housing needs and has the
following positive advantages:
• securing them over the long term, with
guaranteed minimum levels of quality, by
way of utilising and maintaining council
owned stock
• without the cost premium associated
with ad-hoc emergency overnight
accommodation
• at a fixed cost now, thereby removing
the risk of emergency overnight
accommodation costs for these units
increasing in the market, as a result of
general economic (e.g. inflationary) and
socio-demographic issues (i.e. supply and
demand)
• successfully deploying RTB receipts,
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thereby alleviating the requirement to
return them to the government, with
interest
• at a time when borrowing costs are at
historic lows
In exercising the delegation at 1.3, the
Director of Finance will need to be
assured of the fair market value of each
acquisition and that the case provides
Value for Money within the proposed
model.
Paragraph 4.8 highlights that the budget
request in this report is for the full value
of all RTB deadline amounts up to March
2022 – this is to allow officers flexibility if
there are delays or issues with the other
strands of the RTB programme to flex
the acquisition spend, it is not anticipated
this will be the requirement but will
provide a useful tool for officers in
planning spend going forward.
These proposals will meet the
requirements of the RTB Retention
Agreement and will potentially enable the
use of retained Right-to-Buy receipts
which could otherwise become repayable
to the Ministry of Housing, Communities
and Local Government - thereby avoiding
an interest charge of 4% plus base rate
being borne by the HRA.
Overall, the report demonstrates that
the proposed acquisition policy provides
Value for Money for the authority,
funded by a combination of Right to Buy
Receipts and Prudential Borrowing,
which in turn is financed by rental
income (LHA) and allows for the debt to
be repaid over a prudent period.
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HSC both support the continued
Housing and
Safer Communities purchase of these street properties
through RTB receipts and the extension
of the Out of Borough Purchasing.
When comparing to Emergency
Overnight Accommodation and the RTB
properties the shortfall on the RTB
properties is around 50% less than EOA.
Continuing this programme will ensure
that in the longer terms costs for
Temporary Accommodation are
managed and the current overspend
reduced.

Equalities

Due to the current variable housing
market and the approach of the DRES
Team there has not been a requirement
to purchase properties out of borough as
yet. However the challenges highlighted
in the report to Cabinet in July 2019 still
remain and we agree that having the
opportunity to complete selective out of
borough purchases may prove beneficial
in the future.
The decisions recommended through this
paper have a remote or low relevance to
the substance of the Equality Act. There
is no apparent equality impact on end
users.

Richard Parkin
Assistant
Director
Housing of
Housing
Services
4th August 2020

Nick Simons:
Housing New
Supply Manager
30th July 2020

10.0 Report Appendices
10.1 Appendix One: Analysis of existing approved budget and required further
expenditure to meet the deadline of the return of RTB receipts to central
government.
11.0 Background Papers
11.1 There are no background papers included with this report.
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Report Author:
Tel No.
Email.
Reporting to:
Tel No.
Email.

Nick Simons,
Housing New Supply Manager
020 8921 6182
nick.simons@royalgreenwich.gov.uk
Jeremy Smalley
Assistant Director for Regeneration
020 8921 2244
jeremy.smalley@royalgreenwich.gov.uk

Chief Officer:

Tel No.
Email.

Pippa Hack
Director of Regeneration, Enterprise & Skills
020 8921 5519
Pippa.hack@royalgreenwich.gov.uk
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Appendix One

Analysis of existing approved budget and required further expenditure to meet the deadline to avoid the
return of RTB receipts to central government.
RTB Receipts (30%)
Budget remaining from existing Cabinet Authority (10 July 2019):
2020/21 Quarterly Deadline Amounts
Quarter 2 (July 2020 - September 2020)
Quarter 3 (October 2020 - December 2020)
Quarter 4 (January 2021 - March 2021)
July 2020 - March 2021 expenditure required to meet March 2021 Deadline
Amounts, minus existing Cabinet Authority:

2021/22 Quarterly Deadline Amounts
Quarter 1 (April 2021 - June 2021)
Quarter 2 (July 2021 - September 2021)
Quarter 3 (October 2021 - December 2021)
Quarter 4 (January 2022 - March 2022)
April 2021 - March 2022 expenditure required to meet March 2022 Deadline
Amounts:

Total Required Expenditure: July 2020 - March 2022
July 2020 - March 2021 Requirement
April 2021 - March 2022 Requirement
TOTAL FUNDING REQUIRED

Levered Funding (70%)

Gross (100%)

(£9,103,199)

(£21,240,799)

(£30,343,998)

£4,627,000
£3,506,000
£7,952,000

£10,796,333
£8,180,667
£18,554,667

£15,423,333
£11,686,667
£26,506,667

£6,981,801

£16,290,868

£23,272,669

£5,086,000
£4,968,000
£4,882,000
£3,277,000

£11,867,333
£11,592,000
£11,391,333
£7,646,333

£16,953,333
£16,560,000
£16,273,333
£10,923,333

£18,213,000

£42,497,000

£60,710,000

£6,981,801
£18,213,000
£25,194,801

£16,290,868
£42,497,000
£58,787,868

£23,272,669
£60,710,000
£83,982,669

Number of units
224
Repair budget
£3,359,307
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CABINET

DATE
ITEM NO
21 October 2020
8
TITLE
WARD (S)
Greenwich Children and Young People’s Plan All
CHIEF OFFICERS
CABINET MEMBER
Director of Children’s Services
Children and Young People
DECISION CLASSIFICATION
Key
1.

FINAL DECISION
To be made on the
recommendations in this report

Decision required

Cabinet is asked to:
1.1 Note and approve the new Children and Young People’s Plan 2020-24 set out
in Appendix A.
2

Links to Royal Borough of Greenwich (RBG) high level objectives

2.1 This report relates to the Council’s agreed high-level objectives as follows:
• a healthier Greenwich
• a safe Greenwich
• a great place to grow up
• economic prosperity for all
• a great place to be
• a strong vibrant and well-run borough
3

Purpose of Report and Executive Summary

3.1 This report sets out the background to the development of the newly
proposed Children and Young People’s Plan 2020-24. It requests Cabinet to
note the contents of this report and approve the partnership plan included in
Appendix A of this report.
4

Background

4.1 The Children’s Act 2004 set out the requirement for local areas to develop a
Children and Young People’s Plan (CYPP). The CYPP were responsible for
laying out the strategy for partners to co-operate with each other with a view
to improving the well-being of children and young people in the area. While in
2010 the Government announced that local areas would no longer be
ITEM NO: 8
Page 63

statutorily required to complete a CYPP, within Greenwich we have continued
to develop one that sets out our vision and priorities for children and young
people.
4.2 The proposed new CYPP has been developed through feedback from
parents/carers, children and young people and those organisations working to
support them. The development was overseen through the multi-agency
Children’s Services Strategic Partnership (CSSP) and the plan is held by the
partnership and not any single organisation.
4.3 In light of Covid-19 and reflecting on the Black Lives Matter movement, there
was further consultation undertaken to understand whether the draft CYPP
should be revised. While it was felt that the proposed plan still reflected the
key priorities of the partnership, it was acknowledged that the nature of the
work within the priorities may change their focus based on the impact of
Covid-19 and reflecting systemic inequalities. This included areas such as
mental health and wellbeing and how Covid-19 is likely to have impacted on
children and young people.
5

Proposed Structure and Content of the CYPP 2020-2024

5.1 The following section sets out a high-level overview of the three key elements
of the plan; the vision, values and principles and our proposed priorities. The
developments below have all been shaped through consultation feedback
Vision
5.2 The new proposed CYPP 2020-2024 vision has been strengthened to provide
an overarching statement setting out our ambition to support children from
the start of life through to transitioning into adulthood. The vision has also
been updated to make explicit our commitment to young people feeling part of
the community and the importance of them being healthy as well as safe.
Table 1 – CYPP 2020-2024 Vision
Our Children and Young People will Start Well, Develop Well and Move
into Adulthood Well.
We want all children and young people in Greenwich to experience a safe, healthy
and happy childhood where they enjoy family life and school and feel a part of the
community
Principles and Values
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5.3 The partnership is proposing 7 key principles and values in the new plan that
will underpin our work. These have been built off those in the previous plan
and have incorporated areas that were agreed as being critical in how we work
together.
5.4 Two new areas that were particularly prominent through feedback were the
need to emphasise the partnership’s commitment to promote equality and
combat disadvantage and discrimination. This builds on the work undertaken
locally on addressing racism and systemic inequalities. The second area was the
importance of emphasising the principle of always promoting and building
aspiration and resilience in our children and young people.
Table 2 – CYPP 2020-2024 Principles and Values
1. Children and Young People at the heart of everything we do
2. Building Aspiration and Resilience
3. Strong Partnerships
4. Safeguarding, Education and Health are everybody’s responsibility
5. Children and Young People’s Participation
6. Strengthen Local Services and Communities
7. Promoting Equality and Combating Disadvantage and Discrimination
Priorities
5.5

In developing the proposed priorities in the new plan there was a reflection
on the progress made as part of our last CYPP, what current data was telling
us on performance and feedback on where partners, including children and
young people felt the focus should be in the next four years.

5.6

A key aspect of the new plan is that specific agencies (set out in table 3
below) will take a lead on their respective priorities with support from across
the partnership.

Table 3 – CYPP 2020 – 2024 Priorities
Priority Theme
We will continue to build on our strengths and develop
Greenwich as a place where we support all our children and
young people to:
Have Good Physical Health and Active Lifestyle
Have Positive Mental Health and Wellbeing
Be Well Supported where they have SEND and/or Behaviour that
Challenges

Lead
Agency

Public Health
SEL CCG
(Greenwich)
Oxleas
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Achieve Well at Key Stage 4 and Key Stage 5 and be Well Prepared
for Adulthood
Be Safe from Harm in their Home, Online and Community
6

Children’s
Services
Police

Governance and Performance

6.1 The current CYPP is overseen by the Children’s Services Strategic Partnership.
During the initial year of the plan there is an opportunity to review these
arrangements alongside other multi-agency partnership groups to identify
whether there are opportunities to improve and streamline the governance.
6.2 The initial year also provides an opportunity to review the existing
performance framework. Each priority lead, with support from partners, will
be finalising the performance indicators and the demonstration of impact for
their respective areas.
7

Consultation

7.1 In developing the plan consultations took place with families, children, young
people, professionals and service providers. In addition to individual meetings
with the partnership, consultation was undertaken through formal groups
including:
• Schools Partnership
• Children’s Services Strategic Partnership including SEL CCG,
Metropolitan Police, Oxleas NHS Foundation Trust and METROGAVS.
• Healthier Greenwich Alliance
• METRO GAVS Voluntary and Community Sector Forum
• Children’s Services Staff Briefings
7.2

This feedback from stakeholders has gone on to develop all elements of the
CYPP, including shaping the structure of the plan alongside the vision, values
and principles and priorities.
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8

Available Options

8.1

Cabinet may choose the following options:

•

Accept the recommendation – this option would approve the proposed
new CYPP 2020-2024. This option is recommended for agreement.

•

Reject the recommendations – this option would reject the newly
proposed CYPP. This option would require going back to partners to revise
the plan. As the proposed plan has been developed with input from a wide
range of stakeholders, this option is not recommended.

•

Do nothing. – this option would allow the current CYPP to expire and not
produce a new plan. This is not recommended as it is felt that the plan
provides a helpful framework that strengthens partnership working within the
borough and supports the improvement of outcomes for children and young
people.

9

Preferred Option & Reason for Recommendations

9.1

The preferred option for Cabinet is to approve the newly proposed CYPP set
out in Appendix A and developed by the partnership. This will put in place a
shared strategy for children and young people shared by the partnership.

10

Cross-Cutting Issues and Implications
Issue
Legal including
Human Rights
Act

Implications
There is no longer a statutory
requirement to produce a Children and
Young People’s Plan. The Children and
Young People’s Plan is therefore not
governed by any specific legislative
framework.
The Greenwich Children’s Partnership
have, however, produced a partnership
plan voluntarily, setting out its vision
and priorities for children and young
people in Greenwich.
The Children and Young People’s Plan
has been developed in connection with

Sign-off
Davidaire
Horsford
Assistant Head
of Legal
Services
17/09/2020
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children, young people, parents, carers
and the professionals and volunteers
who support them. This Plan outlines
how Greenwich will meet the
requirements of the Children and
Families Act 2014, to ensure that
Greenwich fulfils its responsibilities to
children and young people in a way that
is ambitious, inclusive and realistic in the
challenging financial context.
The reports highlights the 2020-24
priorities which are to make sure
children in Greenwich are given the
tools and opportunities to have the best
childhood they can and equip them for
adulthood.
Finance and
The report Author is requesting
other resources Cabinet to note and approve the new
including
Children’s and Young People’s Plan
procurement
2020-24.
implications
There are no financial implications
arising from this report.
Equalities
The development of the Children and
Young People’s Plan 2020-2024 has
been informed by an analysis on existing
needs within the borough. The overall
aim of the Plan is to improve the lives
and outcomes of children and young
people in Greenwich. It is anticipated
that the implementation of the plan will
have a positive impact on our children
and young people with protected
characteristics.

Agnes Narkotey
Accountancy
Business Change
Manager
23/09/2020
Dave Borland
Acting Assistant
Director, Strategy
Performance and
Commissioning
15/09/2020

During the life of the Strategy, where
there are proposed changes to services
and delivery as a result of work taking
place, separate equalities analysis
assessments will be undertaken to
understand the expected impact.
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13.

Report Appendices

13.1

The following documents are to be published with, and form part of the
report:
•
Appendix A – Children and Young People Plan 2020 - 2024

Report Authors:
Dave Borland - Acting Assistant Director, Strategy Performance and Commissioning
Tel No.
Email.

020 8921 3232
David.Borland@royalgreenwich.gov.uk

Chief Officer(s):
Florence Kroll – Director of Children’s Services
Tel No.
020 8921 8230
Email.
Florence.Kroll@royalgreenwich.gov.uk
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Children and Young People Plan 2020 – 2024
The Children and Young People Plan (CYPP) sets out our partnership vision
and priorities to support and help young people in the Royal Borough of
Greenwich.
We developed the CYPP with children, young people, parents, carers and the
professionals and volunteers who support them.
This plan covers a wide range of organisations that are committed to making
children's lives better. These organisations include:
•
•
•
•

the NHS
the voluntary sector
the Royal Borough of Greenwich
the Police.

All children and young people in Greenwich, regardless of their background or
circumstances, deserve to have a safe, healthy and happy childhood where they
enjoy family life and school and feel a part of the community
In light of Covid-19 and reflecting on the Black Lives Matter movement, there
was further consultation undertaken to understand whether the draft CYPP
should be revised. While it was felt that the proposed plan still reflected the
key priorities of the partnership, it was acknowledged that the nature of the
work within the priorities may change their focus based on the impact of
Covid-19 and a focus on addressing systemic inequalities.
We think Greenwich offers young people a great start in life.
Since our last plan in 2017 there have been lots of achievements.
•
•

•
•

92% of Greenwich schools judged to be good or outstanding, compared
to a national average of 86%.
Greenwich children get the very best start to their education with 78%
achieving a good level of educational development in 2019 - the sixth
highest in England.
At Key Stage 2, Greenwich children were ranked joint ninth in England
in reading, writing and mathematics combined.
41.3% of Greenwich young people achieved a strong pass grade of 5 to 9
in English and maths at Key Stage 4, compared with the national average
of 39.8%.
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•
•
•
•
•
•
•

More Greenwich care leavers go onto higher education – nearly double
the national average with 11% compared to 6% for England
More children are able to stay with their families. The number of
children in care has reduced. (495 at the end of quarter 4, 2016/17)
Reduction in persistent absence and fixed term exclusions from school
have taken Greenwich below average for England.
Low levels of young people not in employment, education and training
(3.7% as at end of quarter 4, 2019/20)
Reduction in rolling under 18 conception rate from 20.9 to 18.2 per
1,000.
Reduction in the rate of proven re-offending by offenders from 35.19%
to 16.32%.
Rates of early access to maternity services (booking appointments made
between 0-70 days) above London and England (66.8% at Q3 19/20).

Our young people have told us…
We want to make sure young people living in Royal Greenwich have a say in
their lives, so we asked what is important to them and these are some of their
suggestions…
Mental health and wellbeing
• Knowing how to look after your wellbeing.
• Educating friends and family to know how to help.
• Knowing what support is available.
• Easy access to support.
• Having a safe space to go to, to have fun, learn and make friends.
Safety
• Feeling safe at home and in the community.
• Knowing how to keep safe online.
• Ending discrimination.
Staying healthy and active
• Knowing how to keep healthy.
• Easy access a range of healthy activities.
• Healthier and cheaper food options offered more widely.
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Enhanced support
• Easier access to support for young people with special educational needs
and disabilities or challenging behaviour.
• Clear range of development opportunities and options at school and
beyond.
Opportunities to achieve
• Having a say in education structure.
• Support with preparing for adulthood, including guidance on money and
time management.
• More advice on relationships.

Our Vision
We want all children and young people in Greenwich to experience a safe,
healthy and happy childhood where they enjoy family life and school and feel a
part of the community.
Our plan aims to ensure every child growing up in Greenwich will begin,
continue to develop and move into adulthood well.
What does our vision mean for children and young people?

1. Begin well
We will strive for all children to have a happy and healthy start to life founded on support and love from parents and carers – by providing
easy access to key services from the outset. We will work hard to
ensure every child has a successful start to school and is ready to engage
and learn from day one.
2. Develop well
We will ensure young people develop and maintain a healthy lifestyle by
providing access to regular extracurricular activities. We want all
children do their best in school will make sure they are supported to
meet any additional social, emotional and mental health need. We will
work towards every child feeling safe at home and in the community,
without fear of violent crime.
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3. Move into adulthood well
We will encourage young people to achieve well at Key Stage 4 and 5 by
making sure they have a range of education, training and employment
opportunities available to them. We will build good foundations in their
early and formative years to promote a healthy and successful
adulthood.

Our values and principles

Children and young people at the heart of everything we do
We will always have children and young people’s best interests at the forefront
of our work.
Building aspiration and resilience
Our work is family focused, promotes strengths and aspirations, compassion
and independence to help yourself.
Strong partnerships
We build collaborative relationships and learn from each other. We are
aspirational and promote challenging and supportive conversations that focus
on the experience of the child and young person.
Safeguarding, education and health are everybody’s responsibility
All partners are responsible for ensuring that children and young people are
safe, healthy and engaged in education and training.
Involving children and young people
We will ensure children and young people feel they are an important part of
the community and can participate in decision making processes.
Strengthen local services and communities
We make sure children, young people and families can access good quality
services in Royal Greenwich through locally based providers.
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Promoting equality and combating disadvantage and discrimination
We always challenge disadvantage and discrimination including that based on
ethnicity. We promote equality and engagement with all members of the
family, ensuring boys and men are included in particular.

Our 2020-24 priorities - to make sure our children are given the tools and
opportunities to have the best childhood they can and equip them for
adulthood.

We will continue to build on our strengths and develop Greenwich as a place
where we support all our children and young people to:
Priority 1
Good physical health and an active lifestyle
We will strive for our young people to have a healthy and active lifestyle
throughout their lives to promote good future physical and mental health. We
will take a life course approach and pay close attention to developing good
habits in early years and equip parents, carers and schools with the right tools
and advice to promote healthy choices. We will help tackle obesity by driving a
reduction in poverty and inequalities.
Priority 2
Positive mental health and wellbeing
We will develop and nurture mentally healthy environments that tackle
discrimination and health inequalities. We will empower our children, young
people, parents and carers to look after their own mental health and
wellbeing. We will give them confidence to access help when they need it,
ensuring the best experience and outcomes for a positive difference now and
in their future. Our services will be easy to access, with support and treatment
as close to home as possible.
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Priority 3
Supporting our children with Special Educational Needs and Disabilities and
challenging behaviour
We will fully support and equip parents, schools and practitioners with the
skills and knowledge to address challenging behaviour. We will impart a strong
understanding of the reasons and how to respond so that children and young
people are best supported to achieve positive outcomes. We will develop
more efficient and effective pathways for diagnosis and support for those with
autistic spectrum disorder (ASD) and attention deficit hyperactive disorder
(ADHD), so parents and young people feel more able to cope with challenging
circumstances.
Priority 4
Achieve well at Key Stage 4 and Key Stage 5 and be well prepared for
adulthood
We will improve standards and positive outcomes at Key Stage 4 and 5,
bringing it closer to the high achieving early years. We will encourage all
students, no matter their background to meet their academic potential. This
includes tackling inequalities and closing the gap for our most vulnerable pupils.
We want to develop a strong borough wide offer to ensure we have a varied
and high-quality curriculum offer at Key Stage 5, with pupils being well
prepared for higher education, training and employment.
Priority 5
Protection from harm at home, online and in the community
We will support our children and young people to be safe and feel safe at
home, online and in the community. We will safeguard children and young
people in Greenwich by keeping practitioners, parents and the public informed
and empowered to speak out and protect them. We will focus on prevention
to make sure the right care and support is in place to keep young people safe
from violence and crime. Promoting healthy relationships will be a priority with
increased focus on domestic violence in families and improved understanding
of consent.
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Conclusion
In order to put our partnership plan into action, we will be working over the
coming 6 months to review and develop our partnership and governance
arrangements, CYPP Implementation Plan and our Impact Framework. These
will guide our partnership plan work over the coming years and help us to
track the difference we’re making on our agreed priorities.
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CABINET
TITLE
Adoption of Equality and Equity Charter and
Equalities Objectives 2020-2024
CHIEF OFFICER
Director of Communities and Environment
DECISION CLASSIFICATION
Key

DATE
21 October 2020
WARD (S)
All

ITEM NO
9

CABINET MEMBER
Culture and Communities
FINAL DECISION
To be made at this meeting on the
recommendations in this report

1

Decision required

1.1

To approve the new Equality and Equity charter that seeks wider Borough
support for the Council’s ambitions to promote Equality.

1.2

To note the public consultation that took place throughout July and August
2020 on the draft Equality and Equity Charter. The summary of the
consultation is at Appendix D.

1.3

To approve the six new Equality Objectives for 2020-24 (as required under
the Public Sector Equality Duty) and the associated actions which have been
derived from a variety of consultation exercises and are contained at
Appendix E.

1.4

Note the steps being taken by the Council to ensure Equalities planning,
outcomes and objectives are placed at the centre of the Council’s service
delivery and business planning processes.

1.5

Note that BAME communities have been disproportionately impacted in the
context of the COVID-19 pandemic.

1.6

Agree to continue monitoring the Headline Equalities Measures (HEMS) list at
Appendix A as a means of quantifying progress on Equality Objectives.

1.7

Note the proposal to conduct further work on embedding Equalities across
the borough through the work of the Council and its partners and in
particular the ongoing work by an officer working group to develop an
Equality and Equity Action Plan that will monitor the delivery of the Charter’s
pledges.
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1.8

To approve the establishment of a Councillor working group to oversee and
review work on Race Equality as well as a community led Race Equality
Advisory Board. Details of the operation of each are to be delegated to the
Director of Communities and Environment.

2.

Links to the Royal Greenwich high level objectives

2.1

The Council’s approach to Equalities underpins all the eight Corporate
Objectives.
This report specifically relates to the Council’s agreed high-level objectives as
follows:
• A Great Place to Be – To work to ensure there is continued
community cohesion in Greenwich and equality of access for all

2.2

3.

Purpose of Report

3.1

This overview report sets out plans to further embed the new Equalities
Objectives, best practice, engagement and outcomes into the service delivery
and business planning processes of the Council.

3.2

The report draws together existing workstreams on Equalities and sets how
this forms an integrated response to inequality, promoting social mobility and
meeting the Council’s Public Sector Equality Duty.

3.3

This report is also an initial Council response to the findings of Public Health
England’s report identifying the disparity in COVID-19 related outcomes
experienced by BAME communities.

4.

Introduction and Background

4.1

The Council’s approach to Equalities is underpinned by our Public Sector
Equality Duty as set out in the Equalities Act 2010 and lists nine protected
characteristics as follows:•
•
•
•
•
•
•
•

age
disability
gender reassignment
marriage and civil partnership
pregnancy and maternity
race
religion or belief
sex
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• sexual orientation
4.2

Our duty is expressed locally through our Equality Objectives 2016-2020
(Appendix B) and measured through the 22 Headline Equality Measures
(HEMS) which are listed at Appendix A. The Objectives are due for refresh
and consultation took place from late 2019 to February 2020 but progress
was halted due to the COVID-19 pandemic.

4.3

Given the role Equalities issues have played in the extent and severity of the
impact of COVID-19, both nationally and in the borough, this delay offers an
opportunity to review the approach to Equalities policies, strategies and plans.

4.4

In June 2020 Public Health England published its report ‘Disparities in the risk
and outcomes of COVID-19’ which identified that whilst the largest disparity
found was by Age, ‘Death rates from COVID-19 were highest among people of
Black and Asian ethnic groups’. Multiple other relevant factors related to
gender, deprivation, geography, occupation and the presence of pre-existing
comorbidities.

4.5

The Council has a long history of identifying solutions to complex Equalities
issues by working in partnership with a range of partners including those in
the Voluntary and Community Sectors. This report proposes measures to
extend and deepen that approach.

4.6

This overview report also draws together a range of Equalities related
workstreams and proposes a pathway to develop a more integrated approach
to addressing our ambitions to promote Equality and Equity.

4.7

In 2018 the Council commissioned the Runnymede Trust to produce the
Greenwich Race Equality Scorecard which was published in November 2020.

4.8

The report placed its findings in the context of continuing austerity and the
budget cuts experienced by local government:
“These cuts are having a major impact on the role that councils play in the
provision of services. The Runnymede Trust’s budget briefing highlighted the
ways in which the effects of austerity policies, directly or indirectly, increase
racial inequality (Runnymede Trust, 2018). In this context it is even more
important that close attention is paid to ensuring that all local residents are
treated equally and are able to flourish. (p.2)”

4.9

This document provides a baseline assessment of racial disparity and
inequality that will be reported on an annual basis. It is important to stress
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that this is a system wide analysis and requires the support and participation
of a wide range of external partners.
4.10 As part of the Leader’s response to tackling disparities identified in the Race
Equality Scorecard a Race Equality Partnership Board was established and met
for the first time in January 2020. The Partnership agreed that it should
mainly focus on the specific priorities of disparities and inequalities in the
Criminal Justice system and in Education to further develop solutions.
However, the scope was not restricted to issues solely included within the
Scorecard.
Developing datasets to aid insight, analysis and improve service delivery and
outcomes
4.11 The Council is refreshing the approach to enabling evidenced based decision
making and service design.
4.12 As an example ward profiles are being produced and will be published to
enable the design and delivery of accessible and responsive services to
customers and residents. Ward Profiles can be an important tool in
understanding equalities issues at a local level. They use a combination of
aggregated data from CACI’s Acorn, Acorn Wellbeing and Paycheck products
and actual data from ONS, Department for Education and the Department
for Work and Pensions. This means the information presented can be used as
a starting point for further investigation into the identities of and the issues
that residents face.
4.13 They highlight key demographic information about the ward’s population
including ethnicity, religion and country of birth and compares it to the whole
of Greenwich. This follows with key statistics about the ward’s residents in
terms of housing, health, education, and employment/finances. Through
building this picture, we can begin to consider if there is any correlation
between the demographic makeup of a ward and discrepancies and disparities
identified when comparing wards. The ward profiles can be used as a starting
point for further research into key issues and potentially shape conversations
surrounding equalities issues at a ward level. Through developing a better
understanding of the makeup of our wards, we can begin to consider how
services could be tailored to fit the needs of our residents in each of our
wards and address inequalities going forward.
4.14 Furthermore following a workstream arising from the Community Hub the
Council has identified a number of datasets that can be used to identify
vulnerable residents so that support can be tailored and targeted as required.
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Whilst this work is at an early stage many vulnerable residents will also have
protected characteristics and thus application of the analysis of the data will
support the Council’s ambitions to promote Equality and Equity.
5.

Headline Equalities Measures and the emerging Equalities
Objectives following consultation in 2019/2020

5.1

The Council is required under the Equality Act, and Public Sector Equality
Duty, to produce four yearly objectives, which are specific and measurable.
The first set was agreed by Cabinet in 2012, and a revised set was produced
in 2016 for the period 2016-2020.

5.2

Headline Equality Measures (HEMS) are used to measure progress made on
the Councils Equality Objectives. The 22 headline equality measures are
arranged under eight themes as follows:
▪
▪
▪
▪
▪
▪
▪
▪

Workforce
Employment and skills
Education
A healthy and safe living environment
Children and families
Social care and health
Housing
Tourism, culture and sport

5.3

In line with the requirements under the Equality Act, work began in October
2019 to develop a new set of Equality Objectives for 2020 to
2024. Consultation with members of staff, voluntary sector organisations,
trade union and councillors took place in February 2020. This work was
paused due to staff redeployment to emergency COVID-19 response.

5.4

Following completion of a public consultation on our new Equality Charter
(Appendix C) work has been completed on developing the new Equality
Objectives and SMART objectives.

5.5

The proposed Equality Objectives with ‘smart’ actions can be seen in
Appendix E. The objectives have been reviewed in response to the Equality
and Equity Charter consultation to ensure feedback is embedded into the
Council’s Equality work streams.
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6.

Equalities and Equity Charter

6.1

The Royal Greenwich Equality and Equity Charter (final version enclosed at
Appendix C) sets out high level pledges that will support a fairer, safer,
accessible and inclusive Royal Greenwich.

6.2

The Equalities and Equity Charter is a set of commitments promoting the
values of equality, diversity and inclusion in Greenwich. The Council alone
cannot achieve this and the Charter has been out for consultation to
voluntary and community sector groups, businesses and partners of Royal
Greenwich, including BAME, LGBTQI+ and disability organisations, to ensure
the collaborative development of the pledges.

6.3

Additionally, the development of the Equality Objectives 2020-2024 has
provided context to the Charter with measurable and smart objectives which
the Council can take forward. Although it is recognised that the Charter will
extend beyond the Council’s Equality Objectives which are focused by
definition on the nine protected characteristics.

6.5

We have used a wide variety of channels including print, digital and direct
communication to raise awareness of the Charter among residents and
organisations and encourage participation in the consultation.

6.6

The consultation received 768 responses, with 56 of these
from an organisation. The comments largely agree with the
Equality and Equity Charter commitments. Appendix D
provides a summary of the key findings.

6.9

Following the consultation, the Charter is now finalised. We
will be encouraging individuals and organisations to sign up to
the Charter, pledging their support and commitment to
creating a fairer, safer, accessible and inclusive Royal
Greenwich.

7.

Greenwich Race Equality Scorecard: key actions and timelines

7.1

In Autumn 2018 the Council commissioned the Runnymede Trust to
undertake independent research and explores the challenges facing ethnic
minority groups in our borough. It was agreed the research would focus on
the following areas:
•
•

Criminal Justice
Education
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•
•
•
•

Employment
Housing
Health
Community Participation

7.2

The report includes responses from public sector partners and the local VCS,
which enabled these groups to come to together to discuss the findings and
areas where more detailed information, would be needed to support further
cross-organisational work in this area.

7.3

In November 2019, the Race Equality Partnership was launched to allow a
wide range of stakeholders to come together to use the Runnymede research
as a starting point for a wider multidisciplinary approach to understanding and
alleviating inequalities in the Borough.

7.4

In January 2020, the Partnership agreed on key priorities having taken stock
of the work which is already taking place, Runnymede research and additional
data statistics provided by leads. The agreed priority areas to take forward
are:
•
•

Criminal Justice – focussing on a number of specific areas, including Stop
and Search, hate crime and youth entrants to the Criminal Justice System.
Education – focussing on a number of specific areas, including exclusions,
opportunities for BAME leadership and understanding more vulnerable
groups further (those that are overrepresented in exclusions and low
attainment).

7.5

Following the agreement of key priorities areas, leads have created subgroups to facilitate work on key priorities. The workstream was paused due
to staff re-deployment to manage the COVID-19 response.

7.6

Further work will be needed to draw the workstreams
together into a multi-agency action plan which would then be
overseen by the Race Equality Advisory Board identified in
section 9. Timescales to be advised.

8.

Linkages to other corporate plans and strategies and development
of an overarching Equality and Equity Action

8.1

The Royal Borough of Greenwich has a number of commitments and ongoing
pieces of work that are aimed at improving equality of opportunity, fostering
good relations between diverse community groups and tackling inequality.
These include:
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•
•
•
•
•
•
•

The Royal Borough of Greenwich Corporate Plan 2018-2022
Greenwich Race Equality Scorecard (by the Runnymede Trust) and
Race Equality Partnership
The Social Mobility Delivery Plan
The Greenwich Fairness Commission
The Children and Young People’s Plan
Equality Objectives 2016-2020
Workforce Development Strategy

8.2

The plans and strategies listed above are extensive and ambitious however
there is an opportunity to illustrate more clearly the linkages between the
plans and to explicitly draw out the interrelationships and dependencies to
produce a focused Equality and Equity Action Plan. This would support both
the delivery of the pledges made in the Equality and Equity Charter and also
help embed Equality and Equity objectives deeper into service delivery. An
officer working group has been established and Plan will be submitted to
cabinet for November 2020 or December 2020.

8.3

The Equality element of the action plan will also reference the best practice
factors referenced in the LGA’s Equality Framework for Local Government
with its focus on four areas of action:•
•
•
•

Understanding and working with communities
Leadership and Organisational Commitment
Responsive Services and Customer Care
Diverse and Engaged Workforce

9.

Race Equality Advisory Board

9.1

The Council has responded to the social, economic and health disparities as
evidenced by the impact on minorities of Covid-19 and the Black Lives Matter
movement by hosting a series of conversations, chaired by the Cabinet
Member for Culture and Communities with Ethnic Minority led voluntary and
community sector organisations.

9.2

This has resulted in two initial proposals to improve the ability of Black and
Ethnic Minority led organisations to ensure their views are incorporated into
the development of policy, services and analysis.

9.3

The first proposal relates to targeted support for BAME led VCS
organisations to access funding and become more sustainable. As such
funding has been approved via s106 to provide access to resources for
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fundraising advice and bid writing support. An advertisement for a postholder
is in development.
9.4

The second proposal relates to the establishment of clearer oversight and
coordination of activity with regard to Race Equality. A councillor working
group will be established alongside a Race Equality Advisory Board to offer
the Cabinet Member insight and advice. The detailed operational
arrangements for each group will be delegated to the Director of
Communities and Environment.

10.

Available Options

10.1 Option 1 – to agree the Equality and Equity Charter and the new Equality
Objectives and associated actions including the establishment of a councillor
working group and the Race Equality Advisory Board.
10.2 Option 2 – to do nothing.
11.

Preferred Option

11.1 Option 1 is preferred.
12.

Reasons for Recommendations

12.1 Option 1 is recommended for the following reasons:
• The Equality and Equity Charter has been developed following public
and stakeholder consultation and support was overwhelmingly
positive.
• The 2016-2020 Equality Objectives are now out of date and councils
have a statutory duty (the Public Sector Equality Duty) to develop
new Equality Objectives every four years.

13.

Next Steps: Communication and Implementation of the Decision

13.1 The officer Equality and Equity working group will continue to meet to
develop the Equality and Equity Action Plan and develop partnership models
for engaging with other key stakeholders who are essential to improving
Equality and Equity outcomes in the borough. The intention is to bring an
integrated initial Action Plan to cabinet in November or December 2020.
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14.

Cross-Cutting Issues and Implications

Issue
Legal including
Human Rights
Act

Implications
The council’s equalities duties are set out
in section 149 Equality Act 2010. This
requires the council in exercise of its
functions to have due regard to the need
to;

Sign-off
Azuka Onuorah
Head of Legal
Services
5th October
2020

1. Eliminate discrimination,
harassment, victimisation and any
other conducted prohibited under
the Act.
2. Advance equality of opportunity
between persons who share a
relevant protected characteristic
and persons who do not share it.
3. Foster good relations between
persons who share a relevant
protected characteristic and
persons who do not share it.
Having due regard to the need to
advance equality of opportunity involves
having due regard in particular to
1. remove or minimise disadvantages
suffered by persons who share a
relevant protected characteristic
2. take steps to meet the needs of
persons who share a relevant
protected charateristic that are
different from the needs of
persons who do not share it.
3. encourage persons who share a
relevant protected characteristic
to participate in public life or in
any other activity in which
participation by such persons is
disproportionately low.
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Finance

Cabinet is asked to approve, agree and
note point 1.1 to 1.8 in section 1 of this
report.

Kim Sullivan
Head of
Accountancy
and Business
The preferred option is option 1, detailed Change, C&E,
in section 10.1.
DRES, Finance
& HSC.
There are no Financial implications
related to this report.
06/10/2020

Equalities

This report is submitted in support of the
Royal Borough of Greenwich’s
commitment to the Equality Act 2010
and the Public Sector Equality Duty,
which requires public bodies to pay due
regard to:
(i)
eliminate unlawful
discrimination,
harassment,
victimisation and
other conduct
prohibited by the
Act;
(ii) Advance equality of
opportunity
between people
from different
groups; and
(iii) Foster good
relations between
people from
different groups.
Part of our commitment to this is to
produce four yearly objectives, which are
specific and measurable.

Takki Sulaiman
Assistant
Director
Communities,
Culture and
Leisure
30th September
2020

Approval of the new objectives following
public and staff consultation will allow the
Borough to address the needs of
residents and staff with protected
characteristics as well as to continue to
evaluate our services and policies to
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promote equity in terms of social and
economic outcomes.

15. Report Appendices
15.1 The following documents are to be published with and form part of the
report:
• Appendix A: Headline Equality Measures list
• Appendix B: Equality Objectives 2016-2020
• Appendix C: Final Equality and Equity Charter
• Appendix D: Equality Consultation Analysis
• Appendix E: Final Equality Objectives and actions 2020-2024
16.

Background Papers

Scrutiny Papers: Headline Equality Measures 2018-19 reporthttps://committees.royalgreenwich.gov.uk/CalendarofMeetings/tabid/70/ctl/ViewMee
tingPublic/mid/397/Meeting/937/Committee/87/SelectedTab/Documents/Default.asp
x

External: Public Health England – Disparities in the risk and outcomes of COVID-19 (June
2020)
LGA - The Equality Framework for Local Government https://www.local.gov.uk/sites/default/files/documents/Equality%20Framework%20Fo
r%20Local%20Government%202020.pdf
Runnymede Trust – Greenwich Race Equality Scorecard (November 2020)
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Report Authors:

Tel No.
Email.

Reporting to:

Rhiannon Hesketh, Policy, Performance and Insight Officer
Ieva Songailaite, Policy, Performance and Insight Officer
Takki Sulaiman, Assistant Director Communities, Culture and
Leisure
020 8921 3982/3545
rhiannon.hesketh@royalgreenwich.gov.uk
ieva.songailaite@royalgreenwich.gov.uk
takki.sulaiman@royalgreenwich.gov.uk

Tel No.
Email.

Takki Sulaiman, Assistant Director Communities, Culture and
Leisure
020 8921 3545
takki.sulaiman@royalgreenwich.gov.uk

Reporting to:
Tel No.
Email.

Katrina Delaney, Director of Communities and Environment
020 8921 6101
katrina.delaney@royalgreenwich.gov.uk

Chief Officer:
Tel No.
Email.

Katrina Delaney, Director of Communities and Environment
020 8921 6101
katrina.delaney@royalgreenwich.gov.uk
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Headline Equality Measures

Appendix A

Royal Greenwich’s Equality Objectives will be measured against the Headline Equality Measures (HEMS), to clearly
document the Council’s achievements over the next four years. The HEMS can be revised each year if more relevant or
useful forms of measuring our Equality Objectives become available. It is proposed that this data continue to be measured
in support of the new Equality Objectives for 2020-2024.
No. Title
Workforce
1
% of disabled employees

2

% top 5% of earners who are disabled

3

% ethnic minority employees

4

% top 5% of earners from ethnic minorities

5

% employees aged under 25 years

6

Staff network/forum membership

Description
The percentage of Council employees who have declared that
they are disabled. Improvement measured by an increase in the
percentage.
The percentage of Council employees in the top 5% of earners
who have declared that they are disabled. Improvement
measured by an increase in the percentage.
The percentage of Council employees disaggregated by ethnic
group. Improvement measured by a reduction in the
disproportionality of different ethnic groups compared to their
representation in the local working age population.
The percentage of Council employees in the top 5% of earners
from different backgrounds. Improvement measured by a
reduction in the disproportionality of different ethnic groups of
staff compared to their representation in the working age
population and the profile of all Council employees.
The percentage of Council employees aged under 25.
Improvement measured by an increase in the percentage.
Network consultation and events.
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Improvement measured by:
• Staff networks arranging / participating in a minimum of
three events over the year. Events should be open to all
staff.
• Membership and participation in the Joint Policy Forum.
Employment and skills
7
Working age population on out‐of‐work
benefits

Education
8
Number and percentage of 16‐18 year olds
who are NEET by ethnicity, gender and
disability

The number and percentage of people of working age claiming
out‐of‐work benefits: Job Seeker’s Allowance, Incapacity
Benefit, Employment and Support Allowance, Income Support
for lone parents, disaggregated by gender, ethnicity and age.
Improvement measured by:
• A reduction in the percentage of people claiming out‐of‐
work benefits.
• A reduction in disproportionality based on gender,
ethnicity and age compared to the profile of the general
working age population.
Increase in the number of vulnerable adults supported into
employment
The number and percentage of 16 – 18 year olds who are
NEET disaggregated by ethnicity, gender and disability.
Improvement measured by:
• A reduction in numbers and percentage compared with
the previous year.
• A decrease in the disproportionality of individual ethnic
groups compared to the previous.
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9

Early Years Foundation Stage Profile:
Achievement of a good level of development
across the EYFS by ethnicity, gender and pupil
premium

Improvement measured by:
• A reduction in the percentage gap from previous year.
• A decrease in the disproportionality of individual ethnic
groups, which are under‐ achieving.
• A decrease in the difference between boys and girls.
10 Key Stage 4: Pupils achieving 5+ A*-C / 4+ and Numbers and percentage of young people achieving 5
5+ grades at KS4 (including Maths and English) or more A* ‐ C / 4+ and 5+ grades at GCSE or equivalent
by ethnicity, gender, pupil premium and SEN) – including English and Maths, disaggregated by gender, ethnicity
please note change in indicator A*-C
and SEN.
transitioned to 9-1 scale.
Improvement measured by:
• Increased percentage of young people achieving 5 or
more from the previous year.
• Increased percentage of young people achieving 5 or
more, etc. from previous year from underachieving
ethnic groups.
A healthy and safe living environment
11 The number of discriminatory incidents
Number of incidents of graffiti, reports of discrimination by
recorded by the Council
Council tenants and Council employees, and Council employee
grievances and disciplinaries. Improvement measured by a
reduction in overall numbers and in each disaggregated
category from previous year.
12 The number of recorded hate offences
Number of hate offences recorded by the police.
Improvement measured by a reduction in numbers overall and
in each disaggregated category from previous year.
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Children and families
13 Care leavers: % of care leavers in employment, Improvement measured by:
education or training and in suitable
• An increase in the percentage compared with the
accommodation
previous year.
14 Repeat incidents of domestic abuse
Number of repeat referrals reviewed by the Multi-Agency Risk
Assessment Conference (MARAC). Improvement measured by
a reduction in the number of repeat referrals from the previous
year.
15 Under 18 conception rate
Number and percentage of under 18 year olds who conceive.
Improvement measured by a reduction in overall numbers from
the previous year.
Social Care and Health
16 Self-reported experience of adult social care;
The average quality of life score for people completing the
quality of life (source: annual Adult Social Care Adult Social Care Survey (ASCS). Improvement measured by a
Survey ASCOF 1A)
higher score compared with the previous year.
17 Self-reported experience of adult social care;
Reported from Adult Social Care Survey ASCOF 1L(1).
social contact; proportion of people who use
Improvement measured by a higher score compared with the
services who reported that they had as much
previous year.
social contact as they would like (source:
annual Adult Social Care Survey ASCOF 1L)
18 Written and spoken language translations –
Measure over 97% of written and spoken language translations
number of requests met
requests met.
19 Sign language translations – number of
Measure Over 97% of sign language translations requests met.
requests met
20 Advocacy – number of service users referred
Demonstrates improved accessibility of services.
to advocacy services
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Housing
21 The differential outcome in the ratio of
applicants to lettings; % lettings to ethnic
minority applicants compared to the % on the
housing waiting list
Tourism, Culture and Sport
22 Adult participation in sport

The percentage of lettings to ethnic minority applicants
compared to percentage on the housing waiting list.
Improvement measured by a reduction in disproportionality by
ethnic groups compared with the previous year.
The percentage of leisure services use by gender and disability
and work to improve adult participation in sport.
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The Council’s Equality Objectives 2016-20

Appendix B

• Ensure that our services are accessible and achieve outcomes consistent with
our responsibilities under the Act.
• Foster good community relations and promote social cohesion.
• Improve our understanding of the needs of different communities in the
borough, to better inform and provide our services.
• Treat our staff equitably in all areas of employment including recruitment,
career development, pay and training.
• Aim to make our workforce representative of the local community. This
includes representation at different pay grades.
• Tackle hate crime and harassment, and promote community safety and social
cohesion.
• Tackle harassment and bullying in the workplace through empowering staff
to speak out against bullying when they experience or witness it.
• Close the gap in outcomes for citizens.
• Ensure that our residents and staff are aware of how the Equalities Act and
Royal Greenwich Equality Policy protects them.
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FAIRER SAFER ACCESSIBLE INCLUSIVE
Royal Borough of Greenwich

Equality and Equity Charter
Everybody counts – a pledge for equality across Royal Greenwich
Royal Greenwich is a vibrant borough with a growing diverse population.
We share an ambition to create a fairer, safer, accessible and inclusive borough where
everyone feels they belong, has a voice and an equal opportunity to succeed and thrive.

We are committed to
making a real difference by:
making Royal Greenwich a
welcoming borough where
everyone feels they belong
inspiring trust and conﬁdence in
all the borough has to offer
recognising, valuing and
celebrating diversity
listening to and understanding the
diverse needs of all people
building good relations and
understanding between people
creating a fairer borough through
promoting inclusion, participation
and equal access
challenging discrimination,
harassment, bullying, hate crime
and victimisation
eliminating barriers, encouraging a
growth mindset, raising aspirations
and creating opportunities for
growth beyond limit.

As an organisation we will:
actively promote equality
work with partners and the
community to make our
information, services and products
more accessible and inclusive
put equal opportunity at the heart
of our recruitment, employee
development and service delivery
continually review the diversity
of our workforce and ensure
it’s representative of our local
community across all levels
address all allegations of
discrimination, harassment, bullying
and victimisation
promote good relations between
people from different backgrounds
share good equality practice
with our partners
measure and share our progress
and success.
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Equality and Equity Charter Consultation Results Summary
The results of the consultation on the found that the 786 respondents were overwhelming in favour
of the Charter in its current format. There were some comments about actions going forward and
specific groups, but these have been addressed in a separate document.
The Charter was in two parts, the Royal Greenwich commitments, and the Organisation
commitments. The Royal Greenwich commitments focus on the Borough as a whole and the
Organisation focuses on the Council’s commitments.
Respondents
There were 768 respondents with 33 organisations being represented in the responses. The table
below lists all the organisations who took part and the number of members who left a comment:
Response

Number of Respondents

Black Major

3

Greenwich & Bexley Community Hospice

3

Horn Park Friends

3

Royal Borough of Greenwich

3

METRO Charity

2

Volunteer Centre Greenwich

2

Afyah Organisation

1

Bromley, Lewisham & Greenwich Mind

1

Clockhouse Community Centre

1

First Step Trust

1

GLL

1

Greenwich Living Options

1

Grantha Neer

1

Greenwich Foodbank

1

Greenwich+Docklands Festivals

1

Healthwatch Greenwich

1
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Her Centre

1

Mulgrave Primary School

1

Nigerian community Greenwich

1

Old Royal Naval College

1

Our Heritage UK

1

Pathway Sports Ltd

1

Quaggy Development Trust

1

SSAFA The Armed Forces Charity Gurkha
Department, Greenwich

1

TARU Arts

1

The Bathway Theatre in Woolwich, University of
Greenwich

1

The Women's Equality Party, Greenwich Branch

1

Trinity Laban Conservatoire of Music and Dance

1

Unity Works (previously The Camden Society)

1

Visit Greenwich

1

Well Hall Pleasaunce Bowls Club

1

Woolwich & District Antiquarian Society

1

Woolwich Works (Woolwich Creative District
Trust)

1

As can be seen, there was a wide range of organisations who responded to the Consultation, which
means that the results will hopefully provide some insight that represents different groups within
Greenwich.
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Royal Greenwich Commitments Results
514 people who responded to the consultation gave their views about the commitments. The
brackets by the percentage is the number of responses it represents. The commitments and the
results for each are as follows:
Agree

Disagree

Making Royal Greenwich a
welcoming borough where
everyone feels they belong

93.19% (479)

6.81% (35)

Inspiring trust and confidence
in all the borough has to offer

93.77% (482)

6.23% (32)

Recognising, valuing and
celebrating diversity

86.58% (445)

13.42% (69)

Listening to and
understanding the diverse
needs of all people

89.69% (461)

10.31% (53)

Building good relations and
understanding between
people

93.39% (480)

6.61% (34)

Creating a fairer borough
through promoting inclusion,
participation and equal
access

89.49% (460)

10.51% (54)

Challenging discrimination,
harassment, bullying, hate
crime and victimisation

89.88% (462)

10.12% (52)

Eliminating barriers,
encouraging a growth
mindset, raising aspirations
and creating opportunities for
growth beyond limit

89.3% (459)

10.7% (55)

As can be seen the majority of respondents agreed with all of the Royal Borough Commitments with
only a few concerns raised at some of the definitions, for example “growth mindset”, and the
breadth of the commitments. The main other comments that were made as part of the responses
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surrounding this are how would these be actioned. These comments are addressed in the separate
document focusing on how the Equality Objectives can be refined in light of these comments.

Representative Comments on the Royal Greenwich Commitments
Below are some comments that are representative of the responses that came from the free text
section after the Charter commitments, some have been edited for clarity.
All sounds great. It would be good to see these values underpinned with the relevant strategies and policies.
For example, what does challenge discrimination mean in real terms?
Growth mindset is a positive one but must also be accompanied by compassion, kindness and understanding
that is modelled by the Councils language and behaviour.
I believe that all these items/sentences are a given, they should not be even a question - it's what I would
expect from the borough
I think all these commitments are very laudable but as a disabled person who relies on a Blue Badge, I do not
always feel included. For example, the call to 'cycle or walk' is great but does not really speak to me as a
disabled resident. Sometimes parking suspension leaves me excluded. No parking in the park at weekends
leaves me feeling excluded.
I think it's all a bit vague and needs to be more specific as to how you intend to achieve these aims. There also
needs to be a clear policy on anti-Semitism and helping other groups which have not already been mentioned
like white working-class males who are underrepresented in many professions and often left out of these
surveys. I also think as a Council you need to be far more inclusive as you're not. Emails are frequently ignored
and complaints unresolved, the complaints system in itself at present is not fit for purpose.
It is not the role of local government to celebrate diversity but to recognise it and deal with any crime
committed against or by diverse groups. It is not the role of local government to endorse the views or lifestyle
of any residents but merely to facilitate their lawful business and privacy and freedom of expression.

There were other comments that were less appropriate to publish here but they outlined concerns
around the diversity of the Borough and thought that there were too many of certain groups.
Others were more concerned around specific issues they may have with the Council.
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Organisation Commitment Results
514 people who responded to the consultation gave their views about the commitments. The
brackets by the percentage is the number of responses it represents. The commitments and the
results for each are as follows:
Agree

Disagree

Actively promote equality

87.35% (449)

12.65% (65)

Work with partners and the
community to make our
information, services and
products more accessible and
inclusive

90.86% (476)

9.14% (47)

Put equal opportunity at the
heart of our recruitment,
employee development and
service delivery

89.3% (459)

10.7% (55)

Continually review the
diversity of our workforce and
ensure it’s representative of
our local community across all
levels

82.88% (426)

17.12% (88)

Address all allegations of
discrimination, harassment,
bullying and victimisation

91.25% (469)

8.75% (45)
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Promote good relations
between people from different
backgrounds

91.25% (469)

8.75% (45)

Share good equality practice
with our partners

88.52% (455)

11.48% (59)

Measure and share our
progress and success

90.08% (463)

9.92% (51)

The results for the organisation commitments are just as overwhelmingly positive as with the Royal
Greenwich ones. The main concern that came out in the comments was that positive discrimination
would be encouraged over individual talent and ability as well as some thinking the language could be
stronger. As above, there were also many comments that were bringing up the concerns of specific
groups or wanting more detailed actions and again these are addressed in a separate document.

Comments on the Organisational Commitments
Many of the comments after the organisational commitments echo what was said under the Royal
Greenwich commitments but there quite a few comments that addressed the Organisational
Commitments. Below are some representative comments, some edited for clarity:

"continually review the diversity of our workforce and ensure it’s representative of our local community across
all levels" I would agree with this provided that diversity is not artificially achieved. I believe in "the best
person for the job" regardless of race, creed or colour, and dislike recruitment practices which favour diversity
over ability. Where the diversity of the workforce is an issue, then people should be encouraged to apply for
jobs, not given them.
Although the diversity of the workforce should be representative of the local community across all levels this
should not be detrimental to the service being provided.
Again I do not think that disabled people are given equal opportunities to jobs within the council.
An awareness of how to ensure providers commissioned by the council are representative of the diversity of
the borough. Working with community organisations to increase staff workforce profile to ensure its in line
with RBG priorities. Upskilling organisations to ensure that BME providers are in a position to offer services to
suit their communities
Develop a comprehensive programme of training and development that looks at working with staff and
residents with protected characteristics Look at developing an 'allies' programme via REN Network - learning
about lived experience of BAME community and how we can support them to achieve and recognise subtle
racism in the workplace.
I think it is vital to include people from different communities in planning and measuring these steps.
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The number one comment was concerns around positive discrimination as many commenters felt
that trying to make the Council workforce reflective of the Borough would inevitability lead to
positive discrimination and that would not ensure that the best person would get the job, rather the
one who would meet the quota for representation.
Additional Commitments
The final section of the consultation asked if there were other commitments that respondents would
like to see. The majority of responses sought to refine certain commitments or focused on specific
groups. But there were a few key commitments that many people suggested, and here are some
representative ones with some edits for clarity:

Acknowledge and address areas where there is little success or poor progress.
Educating children on inclusivity and respect toward and within their own culture and others
One commitment - that Greenwich Council and its partners will take effective action to challenge
discrimination in all its forms to improve the lives of all the residents it represents
Specify BAME and minority groups especially LGBTQI identities and how you intend to make Greenwich a
safe space for all?
Commitments to be embedded in the culture of the organisation through recruitment, selection, onboarding,
performance management and enhanced opportunities for employee voice
Summary
The majority of the feedback was overwhelmingly positive but there were ongoing concerns that
whilst the Charter contains good commitments in theory, this would not be implemented in
practice. Also, many of the comments concerns specific groups rather than general equalities issues.
Both areas will be addressed in the Equality Objectives 2020-24 which are being developed and will
be refined in light of the comments from this consultation. The Equality Objectives are designed to
deliver on the charter and to be more specific so they can address core issues being faced by
residents. Also, these will be measured by Headline Equality Measures which will enable the Council
to be accountable for achieving them. The way this will happen will be discussed in the coming
weeks once the Objectives have been agreed and as part of the development of the HEMs.
The Charter Commitments were overwhelmingly agreed with, so it would be appropriate to agree
the Charter as the other concerns raised being addressed as part of the development of the Equality
Objectives.
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Appendix E

Equality Objectives 2020-2024
The following six objectives are proposed to be approved by Cabinet on 21st
October 2020 as follows:

1. Ensuring that equalities policies and procedures are applied consistently
and sensitively across the Council.

2. Ensure that the Council’s workforce, including senior leadership, are
representative of the wider population and to report on how well the
Council is achieving this.

3. Ensure that senior management take the lead in promoting equality and
provide a model of behaviour for embedding and championing these values
throughout the organisation.

4. Remove silos within Council to encourage knowledge sharing, resource
sharing and the development of best practice to support staff and our most
vulnerable residents achieve the best outcomes in life.

5. Ensuring services better meet the needs of or residents, with a focus on
residents with protected characteristics, through taking feedback and using
this as part of service improvement and development.

6. Ensuring that managers receive training to enable disabled staff, including
those with “invisible” disabilities, to be supported in their roles and develop
their careers. Managers should also promote this understanding through
their teams to allow those with disabilities to feel supported by all staff.
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Actions to deliver the Equality Objectives 2020-2024
The actions beneath each objective are intended to deliver the Equality
Objectives as required under the council’s Public Sector Equality Duty.
This will complement the wider Equality and Equity action plan which will be
submitted to Cabinet in November 2020.

Equality Objective 1:
Ensuring that equalities policies and procedures are applied consistently and
sensitively across the Council.
a. The development of a Champion model to take the SMART Objectives
forward of the Council Equalities Action plan. This will also enable the
Champions to bring up any live issues and drive new initiatives forward.
b. Council equalities newsletter, to encourage the difficult conversations around
Equality. This could be primarily focused on educating on specific issues but
also provide a platform for our networks to have a say and update on their
current work.
c. Ensure that managers take up equalities training and review their knowledge
on a yearly basis.
d. Ensure that 1:1s and PRADs incorporate equalities, both allowing staff to bring
up their specific issues and to improve their knowledge of issues to better
support their colleagues and staff they manage. This would also be an
opportunity to for managers to have more open conversations about their
development within the organisation and skills. This could also be an
opportunity to have a topic of the month, to encourage learning of Equalities.
Equality Objective 2:
Ensure that the Council’s workforce, including senior leadership, are
representative of the wider population and report on how well the Council is
achieving this.
e. To make recruitment more inclusive and attract a wider range of talent
through less restrictive essential Person Specification criteria, unless absolutely
required for role. (Preferred specific experience can be in the “desired”
category.) Also, to ensure that Job Descriptions and Person Specifications are
written without Jargon and with the thinking of an applicant which may be
outside of the organisation.
f. Ensuring there is genuine flexible working with all appropriate roles being
promoted as flexible (including home working, job share and compressed
hours) and monitor job adverts to ensure of this. Senior management need to
actively encourage this culture change throughout the organisation.
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g. To work with our job centres and GLLaB to ensure opportunities are
signposted to our residents to ensure our workforce is representative of the
Greenwich Borough population.
h. To publish information on new hires and leavers within the organisation as part
of the existing HR dashboards.
i. To develop directorate level dashboard reporting on key indicators quarterly,
such as staff workforce breakdown by ethnicity, disability, gender etc. To have
specific grade breakdown by protected characteristics to understand if there
is inequality within the organisation.
j. To create a culture of measuring and rewarding “outputs” rather than
presenteeism. Re-thinking what we value as an organisation to become a more
flexible and future proof employer.

Equality Objective 3:
Ensure that senior management take the lead in promoting equality and provide
a model of behaviour for embedding and championing these values throughout
the organisation.
k. Senior level management to undertake equalities training and any other
relevant training. Senior management to actively shape their services based
upon these values.
l. To encourage open communication and knowledge sharing, for directorates to
share a monthly newsletter to better inform the directorate of wider work
within the directorate and get to know other teams they may not be in contact
with. This would also enable lower graded staff to be better informed of work
and policy decisions that are taking place at higher levels. This will develop a
better sense of community and let staff feel more a part of the wider
organisation.

Equality Objective 4:
Remove silos within Council to encourage knowledge sharing, resource sharing
and the development of best practice to support staff and our most vulnerable
residents achieve the best outcomes in life.
m. To develop a knowledge bank within each team to be shared within the team
but also outside of the team so that best practice can be shared.
n. Encourage team members to shadow and take on roles for career development
and to improve knowledge sharing. This could also go outside of the team to
enable better reduction of silos and improve resource sharing.
o. To consider what information and best practice we could share with our
partner organisations to support their work in providing for our residents. This
can include encouraging our partner organisations to sign up to schemes to
ensure they are a good employer e.g. the Good Works Standard.
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Equality Objective 5:
Ensuring services better meet the needs of our residents, with a focus on residents
with protected characteristics, through taking feedback and using this as part of
service improvement.
p. To develop a consistent approach to equalities monitoring as an organisation
which is inclusive and reflective of our residents in Greenwich. This will allow
for monitoring and compliance.
q. Publish, where we have asked for resident opinions, a report outlining the
actions taken based upon feedback with a timeframe for the delivery of these
actions. Also, a “You said, We did” could be part of Greenwich Info emails and
the paper edition.
r. Ensure EIA are completed to ensure that services are inclusive for all.
s. Review EIA process to ensure it is a useful corporate tool with learning shared
corporately.

Equality Objective 6:
Ensuring that managers receive training to enable disabled staff, including those
with “invisible” disabilities, to be supported in their roles and develop their
careers. Managers should also promote this understanding through their teams
to allow those with disabilities to feel supported by all staff.
t. All manager to receive training to support staff with disabilities, including
“invisible” disabilities, and will be asked to refresh this yearly as part of
equalities training specifics.
u. Inform staff of “invisible” disabilities and what they can do to support their
colleagues who have them through Equalities newsletters as well other
directorate newsletters.
v. HR to develop guidance to enable managers to ask appropriate questions to
establish support that a disabled member of staff may need relating to their
disability to enable them to succeed in their role but also as part of their career
development.
w. A central HR pot for reasonable adjustments to reduce bias when employing
potential disabled candidates. The purpose of any adjustment is to alleviate
disadvantage faced by disability.
x. Provide the option for “on the job” interviews for those with disabilities. This
is due to previous discrimination leading to these individuals having less work
experience than those without disabilities so would be disadvantaged in a
traditional hiring process.
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CABINET
TITLE
£1m Parks Improvement Fund Investment
CHIEF OFFICER
Director of Communities & Environment

DATE
ITEM NO
21 October 2020
10
WARD (S)
All
CABINET MEMBER
Culture, Communities and Equalities

DECISION CLASSIFICATION
- Key
- Non-exempt

FINAL DECISION
To be made on the recommendations
of this report

1.

Decision required
This report makes the following recommendations to Cabinet:

1.1

To approve the initial allocation of investment from the £1m parks
improvement fund, that takes account of feedback from residents following a
public consultation exercise.

1.2

To authorise the Lead Member (being the Cabinet Member for Culture,
Communities and Equalities) to decide how potential overspends and or
underspends are managed within the scheme of works, in order to allow
works to progress efficiently and remove delays that would be caused by
having to seek additional approval from Cabinet.

2.

Links to the Royal Greenwich high level objectives

2.1

This report relates to the Council’s agreed high-level objectives as follows:
• A Healthier Greenwich – To provide more opportunities for
residents of the borough to be more active in our parks and open
spaces, reducing the number of children and adults who are currently
inactive and to provide a green environment that supports mental
wellbeing
• A Safer Greenwich – Improve our parks and open spaces and local
community facilities providing opportunities to divert young people
away from crime and anti-social behaviour and re-landscaping areas to
design out crime
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• A Great Place to Grow Up – Provide good quality parks facilities
that encourage families, young people, and adults to enjoy the natural
environment, places for play, to socialise and play sport
• A Cleaner Greener Greenwich – Improve the natural environment,
creating new wildflower and meadow areas, additional tree planting and
wildlife habitats, that contribute to mitigating the effects of climate
change and improve walking routes in our parks and open spaces
• Economic Prosperity for All – Local people working on
regeneration and of facilities
• A Great Place to Be – Improve the quality of the parks environment
and facilities that contribute positively to the quality of life for local
residents
• Strong Vibrant and Well-Run Borough - Work to deliver greater
value for money, maximize the impact of investments on the
health/wellbeing and lives of the residents of the borough
3.

Purpose of Report and Executive Summary

3.1

To inform the Cabinet of the findings of the consultation with residents on
the £1m parks improvement fund.

3.2

To provide officer recommendations for the initial allocation of investment
from the £1m park parks improvement fund.

4.

Introduction and Background

4.1

Council agreed at the meeting on the 26th February 2020 to invest £1m in the
Royal Borough’s Parks and Open Spaces as part of the Greener Greenwich
theme. This funding is to be used for capital improvement projects in parks
and open spaces.

4.2

Central government budgetary reductions have led to a reduction in hard
infrastructure maintenance investment in the borough’s parks over a number
of years. This has happened in conjunction with an increased focus on
environmental and biodiversity issues from the public. In addition, the
importance of parks for the community has increased during the COVID
pandemic and our parks and open spaces have seen increased levels of use.
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Our parks are highly valued by most residents, especially those that don’t live
in properties with gardens.
4.3

The historic reduction in investment in parks has created a situation in a few
parks where there are redundant and/or derelict facilities that need
investment to remove or repurpose. Officers in the Directorate of
Communities and Environment recognise the potential of disused toilets and
other buildings in parks and are working with colleagues in the Directorate of
Regeneration, Enterprise and Skills to try to agree how these buildings could
be brought back into use – either by Council intervention or by disposing on
a long lease to provide café and toilet facilities. Many of the buildings were
closed as a result of anti-social behaviour in our parks and this must be
factored into any proposals for buildings. It is also important that there are no
revenue implications for any proposals. Despite the budget pressures that the
Council has faced, we have worked hard to invest in our parks across the
borough and generally our parks are good: the Council has worked hard with
local residents and Friends of Parks Groups to secure Green Flag recognition
(the nationally recognised gold standard for parks). Last year we increased
the number from 12 to 13 Green Flag sites.

4.4

The Council agreed to consult with residents regarding how the £1m parks
improvement investment should be allocated and between the 9th of July
and 6th of August 2020 residents were consulted on their priorities for
improvement and views regarding how the £1m investment should be
spent. Due to Covid restrictions, this consultation mainly took the form of
an online survey via the Council’s website, but this received 2,609
responses which is one of the highest response rates the Council has
received to a consultation exercise. More information on the consultation
findings are included in section 8 and appendix 2 of this report.

4.5

Whilst £1m is a reasonably large sum of money, there is in excess of £1m
investment required to parks infrastructure and this means the allocation of
the funding needs to be prioritised.

4.6

Park Friends Groups have previously secured funding from the Greenwich
Neighborhood Growth Funding and Ward Budget and officers have worked
with groups on park improvements using S106 funding.
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5.

Available Options

5.1

Chief Officers in DC&E, PEOS Managers and officers in DRES have met with
Councillor Khaireh, Cabinet Member for Culture, Communities and Equalities
to discuss and develop the investment priorities.
Option 1:
Works in 11 park sites are proposed as priorities for initial investment from
the £1m based on a combination of and balance between the factors below:
• Priorities identified by residents in the public consultation
• Priorities identified by the Greenwich Parks Forum and Park Friend
Groups (key stake-holders)
• Indices of Multiple Depravation and areas of higher depravation
• Detailed parks management knowledge of park site conditions and
facilities requiring investment
• A consideration of parks that have previously benefited from Council
investment
Details of the initial proposed investment are provided in appendix 1. This
appendix also includes maps that shows where there has been investment in
parks from S106, GNGF funding and the parks budgets in the last 5 years,
sites where the £1m park improvement investment is proposed and are
presented with indices of multiple depravation in the background.

5.2

All of the project proposals fall under one of the key priorities from the
public consultations such as basic facilities improvements (paths, steps, gates,
railings etc) removal of redundant features, nature and wildlife, play areas
and sports facilities. However, at present no project is proposed for heritage
(which was another priority from the consultation) as other works required
to improve the poor condition of elements of parks infrastructure are
considered more of a priority at this stage.

5.3

Unfortunately it will not be possible with the funding available to respond to
the priorities of all groups and residents.

5.4

In addition, a limited amount of funding may be allocated from the planned
maintenance budget to carry out works to basic facilities like paths, walls and
railings in parks that are selected as priorities for investment. S106 funding
has also been secured for a small number of projects that will also support
improvements.
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5.5

Once quotes have been received (for the scheme of works), it is
recommended that the Lead Member, the Cabinet Member for Culture,
Communities and Equalities is given delegated authority by Cabinet to decide
how potential overspends and or underspends are managed within the
scheme of works. This will allow works to be progressed in a timely fashion
and will remove delays that would be caused by having to seek additional
approval from Cabinet.

5.6

Option 2:
Spend all the funding on one theme for e.g. sport in parks. Whilst this would
help increase improvements to facilities relating to one aspect of the parks
setting it would mean other themes have no funding and would not reflect
the priorities identified by residents and officers. This option would also not
help to tackle the issue of redundant/derelict facilities in parks.

6.

Preferred Option

6.1

Option 1, to initially carry out the range of works in 11 park sites is
preferred. Details of the initial proposed sites and type of works to receive
allocation from the £1m parks investment are provided in appendix 1.

6.2

This option spreads the initial allocation from the investment across a
number of park sites, whilst not spreading the funding too thinly and will
make a significant difference to the quality of the environment at sites or
park facilities that are currently in poor condition.

6.3

This option also has strong links with the priorities identified in the
residents’ consultation, from officers’ professional assessments,
demographics and indices of multiple depravation, has considered where
investment in parks has been made in the last 5 years and spreads the
allocation of the funding across the priority themes identified from the
consultation.

6.4

This option is also preferable as it starts to deal with the issue of removing
redundant and derelict features and will make a noticeable difference to the
parks where the investment is allocated.

6.5

Assigning the Lead Member with delegated authority to decide how
potential overspends and or underspends are managed within the scheme of
works, will allow works to progress efficiently and will remove delays that
would be caused by having to seek additional approval from Cabinet.
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7.

Reasons for Recommendations

7.1

This initial allocation from the £1m investment funding is recommended as it
takes account of residents views, officers professional assessments and
consideration of demographics, indices of multiple depravation, has
considered where investment in parks has been made in the last 5 years and
will improve the condition and quality of 11 park sites, located in 7 Wards,
will improve the wilding and biodiversity in 8 sites and will allow the works
to be commissioned and to begin in the current financial year.

8.

Consultation Results

8.1

The Royal Borough received received 2,609 responses to its online
consultation exercise. A summary of the public consultation findings is
provided in appendix 2 and separated out in appendix 3 is a summary of
park specific improvement suggestions extracted from the public
consultation responses.

8.2

The public consultation confirmed how valuable residents consider our
parks and open spaces, with 90% of respondents stating that they consider
parks to be either valuable or very valuable.

8.3

Unfortunately, despite efforts by the Council’s Communications Team to
encourage responses from hard to reach groups, there was under
representation in responses from BAME residents, men, and young people.
The demographics of respondents can be found in appendix 2.

8.4

The Greenwich Parks Forum and Park Friend’s groups are key stakeholders
with an interest in the Borough’s parks and open spaces and were consulted
directly via meetings held on Zoom. A summary of the views of the Forum
are also included in appendix 2.

8.5

Consultation feedback was also received from the Dementia Reference
Group and Quaggy Waterways Action Group (QWAG).

8.6

The consultation identified key priorities for the public which included
maintenance of facilities, nature and wildlife, removal of redundant
features, improving play facilities, heritage and sports and fitness.

8.7

There were some priorities identified by residents that have not been
included in the proposed projects and these include for example:
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• Park Friends Groups, Greenwich Parks Forum and some residents
expressed the wish for an ecology/ biodiversity officer. This has not
been included because the £1m investment is for capital works and
not officer revenue costs.
• Many residents identified a need for more parks maintenance staff
to tackle ASB. This has not been included because the £1m
investment is for capital works and not officer revenue costs.
• A need for additional public toilets was identified to allow residents
to stay longer in parks. However, there is no additional revenue
funding to clean and maintain additional toilets.
• Bin maintenance came out as a priority, probably due to the
increased number of park users during COVID at the same time as
a reduced number of maintenance staff. Since this, an anti-litter
campaign has taken place, additional bins have been allocated and
staff numbers have returned to normal. This has mainly addressed
this issue.
• Cafés and kiosks were also identified as important but creation of
new café and kiosks would use a large proportion of the £1m
budget and it was considered more important to improve the
condition of the current facilities before adding new.
9.

Next Steps: Communication and Implementation of the Decision

9.1

Subject to Cabinet’s approval and after the decision call in period, DRES will
then commence detailed surveys of the works to provide actual costs.
Following review of actual costs by Councillor Khaireh and officers the initial
works will be commissioned. Start date of most works will be subject to
lead-in times following commissioning but meadow creation and tree
planting projects can commence by PEOS following the decision call-in
period.

10.

Cross-Cutting Issues and Implications

Issue
Legal including
Human Rights Act

Implications
Cabinet is asked to: (1) approve the
allocation of the £1m parks improvement
fund, which takes account of feedback
from residents following a public
consultation exercise; and (2) authorise
the Lead Member to decide how
potential overspends and or underspends
are managed within the scheme of works.

Sign-off
Eleanor Penn,
Assistant Head
of Legal Services
07/10/20
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Section 1 of the Localism Act 2011 gives
the Council a general power of
competence which can be exercised
anywhere and in any way, provided that
any action is in accordance with any
restrictions applying to existing powers
that are overlapped by the general
power. The proposed action should be
reasonable in all the circumstances, be
taken in light of all material
considerations and be a proper and
prudent use of the authority’s financial
and other resources.
Finance and
other resources
including
procurement
implications

Equalities

Cabinet is asked to approve
recommendations for the initial
allocation of investment from the £1m
parks improvement fund, that takes
account of feedback from residents
following a public consultation exercise.
Cabinet is also asked to authorise the
Lead Member, the Cabinet Member for
Culture, Communities and Equalities to
be provided with delegated authority to
decide how potential overspends and/or
underspends are managed within the
scheme of works. This will allow works
to progress efficiently and will remove
delays that would be caused by having to
seek additional approval from Cabinet.
The one-off funding for Greener
Greenwich Parks was agreed as part of
2020/21 Medium Term Financial Strategy
Report in February 2020.
There are no significant equality impacts
identified from this report, although
improving basic park facilities will
improve access for residents with
disabilities and provide improved
accessible free park facilities for all

Joanne Stark
Accountancy
Business
Change
Manager
06/10/20

Robert Goring,
PEOS Strategy
& Development
Manager
10/09/2020
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residents, including those on low
incomes.
Environment
and sustainability

Community
safety

Health and
Safety

Health and
wellbeing

The recommendations in this report
include proposals to create additional
meadow and conservation grass areas
within parks and open spaces,
restore/create wildlife ponds and plant
more trees. These proposals will
improve the biodiversity and provide
new habitats for a range of species.

Robert Goring,
PEOS Strategy
& Development
Manager

The landscaping and improvement to
facilities at the initial sites recommended
to receive funding will remove some
redundant/derelict features that create
the perception of uncared for and unsafe
spaces. Soft landscaping works at
Plumstead Gardens in particular will
remove hidden spaces that are being
used for drug dealing/taking and by sex
workers.

Robert Goring,
PEOS Strategy
& Development
Manager

Improvements to basic park facilities that
are part of the works recommended by
this report will improve the safety of
park users.

Robert Goring,
PEOS Strategy
& Development
Manager

Companies commissioned by DRES to
undertake the recommended works will
be required to provide their, method
statements, Risk and COSHH
assessments and other relevant health
and safety documentation and work in
accordance with Health and Safety at
Work legislation.

10/09/2020

The improvements recommended in this
report will improve the condition of
parks facilities, improve the condition of
paths (walking routes), create improved
play spaces and improve the condition of

Robert Goring,
PEOS Strategy
& Development
Manager

10/09/2020

10/09/2020
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some sports/ancillary sports facilities.
These improvements will provide
residents with opportunities to be
physically active and will also support
positive mental well-being.

11.

10/09/2020

Report Appendices

11.1 The following documents are to be published with and form part of the
report:
• Appendix 1: Proposed initial allocation from £1m parks improvement funding
and previous and proposed investment maps
• Appendix 2: Summary of Public Consultation
• Appendix 3: Summary of Park Specific Improvement Suggestions from Public
Consultation
12.

Background Papers
Item 12 Full Council report dated 26th February 2020.
The link to the Full Council meeting/documents is:
https://committees.royalgreenwich.gov.uk/CalendarofMeetings/tabid/70/ctl/ViewMeetingPu
blic/mid/397/Meeting/2049/Committee/81/Default.aspx

Report Author:
Tel No.
Email.
Reporting to:
Tel No.
Email.

Robert Goring,
PEOS Strategy & Development Manager
020 8921 4132
Robert.goring@royalgreenwich.gov.uk
Dawn Squires
Head of Parks, Estates and Open Spaces
020 8921 4133
dawn.squires@royalgreenwich.gov.uk

Chief Officer:

Tel No.
Email.

Katrina Delaney
Director of Communities and Environment
020 8921 6101
katrina.delaney@royalgreenwich.gov.uk
ITEM NO: 10
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No. Site‐priority order Short description of work/investment required
1 Plumstead Gardens ‐ Landscape improvement ‐ relandscape old
Infrastructure
paddling pool and surrounds with top soil and
grass seed.
Landscape Improvement ‐ relandscape redundant
cricket nets, including frames/nets and create new
concrete slab for 2 table tennis tables and or
outdoor gym.
Basic facility repairs (including flood alleviation

£1m parks
Investment

Appendix 1
Consultation priority
3

3

DRES to project manage ‐
project management fee
PEOS to manage ‐ no project
management fee

1

Security improvements
New park furniture

1

Playground improvements and extension

5

Plumstead Gardens ‐ Soft landscape improvements including shrub
Climate Change removal and replanting
Project
Management

2

Charlton Park‐
Infrastructure

Charlton Park ‐
Climate Change

1

Key consultation priorities
1 Basic facilities repairs
2 Nature and wildlife
Removal of redundant or
3 damaged features

Contribution to modernisation and redecoration of
sports changing rooms

6

Improvements to the playground

5

Basic facility repairs

5 Play Areas

1

New park furniture

6 Sports and fitness

1

Creation of a wildlife meadow (Friends led and
ward budget secured for Ecology Survey)

2

4 Heritage

Project
Management
3

4

Bostall Gardens ‐
Infrastructure

Basic facility repairs

1

New park furniture

1

Bostall Gardens ‐
Climate Change
Project
Management

Wildflower seed sowing

2

Rockliffe Gardens ‐ Basic facility repairs
Infrastructure
New park furniture

1

Rockliffe Gardens ‐ Wildflower margins
Climate Change Restoration/creation of wildlife pond

2

1
2

Project
Management
5

Queens croft Park ‐ Minor refurbishment of former toilets to allow it to
Infrastructure
be used by the Friends Group.

1

Basic facility repairs

1

New park furniture

1

Playground improvements

5

Queens croft Park‐ Refurbishment/conversion of former boating pool
Climate Change to a wildlife pond
Meadow creation/Tree Planting
Project
Management
6

2
2

St.Mary's Gardens ‐ Basic facility repairs
Infrastucture
New park furniture

1
1

St.Mary's Gardens ‐ Wildflower margins
Climate Change
Project
Management
7

8

Sunbury Street ‐
Infrastructure

2

Playground refurbishment

5

New park furniture

1

Shrewsbury Park ‐ Basic facility repairs
Infrastructure
New park furniture

1

Shrewsbury Park ‐ Meadow creation
Climate Change Tree planting

2

1
2

Project
Management
9

Twinkle Park ‐
Infrastructure
Twinkle Park ‐
Climate Change

Basic facility repairs

1

New park furniture

1

Meadow creation

2

Shrub replacement and 1 new tree

2

Project
Management
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No. Site‐priority order
10

Eaglesfield Park ‐
Infrastructure

11

Maryon Park
Infrastructure

Maryon Park ‐
Climate Change

Short description of work/investment required

£1m parks
Investment

Consultation priority

Contribution to refurbishment of playground

5

Basic facility repairs

1

Playground improvements

5

Contribution to ball court improvements

6

New park furniture

1

Tree planting

2

Wildflower margins

2

Project
Management
Overall design costs for branding, visuals (design of
Consultation/
Promotional Activity GI ad, poster, social images etc.)
July ‐ Aug 2020 Greenwich Info
Advert
(consultation launch)
Features
throughout the year e.g. x 2
News stories e.g.
x5
Councillor Adel intro x 2
Intro from Friends Parks Chair
Weekender stories e.g. x 4

A3 Posters, laminated x 50
Vinyl banners to put on railings x 10
Social Media advertising
Photographer for e.g. Engagement events and
before and after shots (full days@ £500 per
day) etc.
Printing materials for engagement events e.g.
leaflets
Printing materials for engagement events e.g.
leaflets

Version Date: 18th September 2020.
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Appendix 1

Park sites that have had investment in the last five years

1

21
18
11

5

16
7
15

17

10

23
12

20

14

13

24

9

2
4

8

3

22
6 19
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Appendix 1
No. Park

Ward

1

Twinkle Park

Greenwich West

2

Queenscroft Park

Middle Park & Sutcliffe

3

Fairy Hill Park

Coldharbour & New Eltham

4

Horn Park

Middle Park & Sutcliffe

5

East Greenwich Pleasaunce

Peninsula

6

Queens Gardens

Coldharbour & New Eltham

7

Plumstead Common

Glyndon

8

The Tarn

Eltham South

9

Avery Hill Park

Eltham South

10

St.Alfege Park

Greenwich West

11

Maryon Wilson Animal Park

Charlton

12

Winn's Common

Plumstead

13

Eltham Park South

Eltham North

14

Briset Road

Eltham West

15

Garland Road Playground

Shooters Hill

16

Villas Road Playground

Glyndon

17

Charlton Park

Charlton

18

Maryon Park

Woolwich Riverside

19

The Course

Coldharbour & New Eltham

20

Eaglesfield Park

Shooters Hill

21

Gilbert's Pit

Woolwich Riverside

22

Southwood Park

Coldharbour & New Eltham

23

Bostall Gardens

Abbey Wood

24

Sutcliffe Park

Eltham West
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Appendix 1

Initial 11 parks proposed to receive investment from £1m
park improvement funding

No.
1
2
3
4
5
6
7
8
9
10
11

Park
Plumstead Gardens
Charlton Park
Bostall Gardens
Rockliffe Gardens
Queenscroft Park
St Mary’s Gardens
Sunbury Street playground
Shrewsbury Park
Twinkle Park
Eaglesfield Park
Maryon Park

Ward
Plumstead
Charlton
Abbey Wood
Plumstead
Middle Park & Sutcliffe
Woolwich Riverside
Woolwich Riverside
Shooters Hill
Greenwich West
Shooters Hill
Woolwich Riverside
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Consultation – Key Findings
When asked ‘How valuable do you think our parks and open spaces are to the community?’
89.73% of 2,609 respondents answered Very Valuable or Valuable.
What is very important or important to you in terms of
your parks and open spaces?

Repair of facilities, nature and wildlife preservation and removal of
redundant features/ facilities were identified as the three most
important factors for respondents
Name of presentation

What would you like to see improved in your parks and
open spaces?

Improvement to pathways, bins and facilities and general maintenance
were priorities for respondents
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Greenwich Parks Forum Consultation
The Greenwich Parks Forum is one of our key stakeholders. They
have put forward a thematic approach to funding allocation to
provide a coherent and consistent message to park users.
The Forum has suggested three themes:
1. Biodiversity - development of wild meadows, orchards, tree
planting and wetlands/ponds.
2. Extending amenities - picnic benches, play areas, multigyms
and repurposing derelict buildings.
3. Improving access – disabled toilets, ramps, signposts,
information boards.
Name of presentation
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Consultation – Demographics
•

Between the 9th of July and 6th of August 2020 residents were consulted to hear their views on their Parks and the spending of the
Parks improvement fund.
There were 2,609 responses (one of the highest response rates the Council has ever had).

•

Gender

Age
Respondents by age bracket
365

400
300

Comparision of the % gender breakdown of survey
respondents vs RBG (GLA population projections 2020)

246
181

166

200
100

288

278

119

62

108

150

102

90%

0
18-24 25-29 30-34 35-39 40 - 44 45-49 50-54 55-59 60-64

65+

Comparison of age breakdown of survey respondents vs RBG population
(GLA population projections 2020)

Prefer
not to
say

14%
12%

15%
10%

10%

11%
8%

15%
12%

14%
13%

11%
9% 9%

8%
6%

6%

7%

0.9%

80%

50.3%

70%
66.4%

60%
40%
30%

49.7%

20%

8%

27.5%

10%

6%

3%

0%
Respondents (%)

0%
18-24

•
•
•

5.2%

50%

19%

20%

5%

100%

25-29

30-34

35-39 40-44 45-49 50-54
Respondents (%)
RBG (%)

55-59

60-64

65+

Male (566)

Female (1369)

Prefer to self describe (19)

RBG (%)
prefer not to say (107)

Numbers in brackets are the figures recorded

The age profile shows a reasonable spread with the highest levels in the 30-44 bracket.
There was an under representation of people aged under 30 and an over representation of people aged 30 to 44 (relative to the
RBG population projections for 2020)
There was an under representation of males respondents.
Name of presentation
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Ethnicity of respondents
Comparator data on the following slide shows an under representation in
response from the BAME community

Ethnicity

No. of respondents Percentage of total

White - English /
Welsh / Scottish /
Northern Irish /
British
White - Irish

1268

62.04%

46

2.25%

2

0.10%

White - Other

263

12.87%

Mixed - White and
Black Caribbean

14

0.68%

Mixed - White and
Black African

11

0.54%

White - Gypsy or
Irish Traveller

Mixed - White and
Asian
Mixed - Other

25

1.22%

28

1.37%

Asian - British

38

1.86%

Asian - Pakistani

6

0.29%

Asian - Bangladeshi

1

0.05%

Asian - Chinese

26

1.27%

Asian - Other

20

0.98%

Black - British

16

0.78%

Black - African

20

0.98%

Black - Caribbean

17

0.83%

Black - Other

1

0.05%

217
25

10.62%
1.22%

Prefer not to say
Other

Name of presentation
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Consultation – Spread of Respondents
•

The map shows the parks closest to the respondent and the indices of multiple deprivation for the Borough.

•

The parks located in more deprived areas were closest to the majority of respondents, roughly indicating that the
majority of respondents were from more deprived areas of the borough.

Name of presentation
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Initial priorities for investment from £1m improvement fund
•

Works in 11 park sites are proposed as priorities for initial investment from the
£1m based on a combination of and balance between the factors below:
– Priorities identified by residents in the public consultation
– Priorities identified by the Greenwich Parks Forum and Park Friend Groups
(key stake-holders)
– Indices of Multiple Depravation and areas of higher depravation
– Detailed parks management knowledge of park site conditions and facilities
requiring investment

All of the project proposals fall under one of the key priorities from the public
consultations such as basic facilities improvements (paths, steps, gates, railings etc)
removal of redundant features, nature and wildlife, play areas and sports facilities
An interactive map that shows park sites that have received investment in the last 5
years and the sites where investment is proposed is provided via the following link:
https://www.google.com/maps/d/edit?mid=1Ae8j3orBRJsVnVW9p1ZxFBqU6UcGuT3H&usp=sharing

Name of presentation
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Photographic Examples of Park Works Requiring Investment

Plumstead Gdns– Derelict paddling pool
remove and re –landscape

Plumstead Gdns – Derelict Cricket nets
remove and re-landscape

Plumstead Gdns - Flooding
survey and resolve

Rockliffe Gdns – Redundant pond,
restore create wildlife pond

Queenscroft Park – Redundant building,
restore & create café kiosk or use by friends

Shrewsbury Park – Broken
dangerous path repair

Name of presentation
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APPENDIX 3
Park Name
Abbey Wood Park
Altash Gardens
Avery Hill Park

Blackheath

Blue Cross Pet
Cemetery
Bostall Gardens

Bostall Woods
Charlotte Turner
Gardens
Charlton Park

The Course
Park Name
Cutty Sark Gardens
Eaglesfield Park

Improvement Suggestions from Public Consultation
General Maintenance
Toilet provision
Wildlife Corridor
Restore Tennis Courts
Open toilets
Improve Café
Restore Winter garden
Path maintenance (flood prevention)
Improve access path from Footscray Rd
Lake or pond or paddling pool
Gym Equipment e.g. chin up bars
More benches
Restore Tennis Courts
Repairs to rose/ terrace garden walls and paths
Woodland plans
Public toilets
Benches and picnic area
Provide more recycling and rubbish bins
Pathway maintenance particularly for wheelchair users
New external electric socket
Complete Overhaul (café, toilet, investment, tackle ASB)
Play equipment update
Drinking fountain installed
Tree maintenance
Renovation of pavilion
Tackle ASB (motorbike use, fly tipping)
Pathway maintenance
More benches
More bins
Additional toilets and maintenance
Picnic area improvements
More bins
Floodlights at skatepark
Playground improvements
Running track
Pathway maintenance
BBQ area
Expansion of sports area
Bandstand
Café
Dog exercise area
Improve lighting
Meadow creation
Toilets
Additional bins
Improvement Suggestions from Public Consultation
Additional seating
Improved play area - more facilities for older children
Toilet provision
Café
General Maintenance
Wild flower meadow

Frequency
4
3
1
1
9
8
3
2
1
1
1
1
1
1
1
5
3
2
1
1
32
2
1
1
1
3
1
1
1
8
3
3
3
2
2
2
2
1
1
1
1
1
1
1
1
Frequency
1
4
2
1
1
1
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APPENDIX 3
East Greenwich
Pleasaunce
Eltham Park North

Eltham Park South

Pathway Maintenance
Sign maps
Additional benches / picnic tables
Toilet provision
Dog free zone needs maintenance on fence and gate
Benches need replacing or painting
Pathway maintenance
Toilet improvements needed
Dog free zone needs maintenance on fence and gate
Pathway maintenance
More seating in play area
Paddling pool / splash park provision
Goal posts need replacing

Playground improvements including older children age inclusive
Replace burnt picnic tables
Eltham Common Wds Pathway maintenance
Fairy Hill
Outdoor gym refurbishment
Pathway maintenance
Toilets need opening
Separate cycle path
Garland Road
Café and toilet provision
Repair stairs
Gilbert's Pit
Protect SSSI ridge
Toilet provision
Horn Park
Pathway repairs
Picnic areas
More bins
Toilet needed (inc disabled)
Hornfair Park
Climbing wall
Splash park
More lighting and better security / fences
Kidbrooke Green
New signage
New benches
More bins
Jack Wood
Pathway maintenance
Step maintenance/repairs
Maryon Park
Provide café
Toilet refurbishment/improvements
Path maintenance
Park Name
Improvement Suggestions from Public Consultation
Renovate/Improve playground
Maryon Park
General improvements
More benches /replace benches in poor condition
Fence improvements
Wildlife/tree interpretational signage
Running track
Maryon Wilson Park
Provide park café and or convert toilet block into café with toilets
Restore/provide toilets
Path maintenance
Step maintenance/repairs
More bins/animal proof bins
Education room

2
1
3
4
2
1
1
14
2
2
1
1
1
3
1
2
2
2
1
1
1
2
1
1
1
1
1
2
1
1
2
1
1
1
21
7
5
4
3
Frequency
3
3
2
1
1
1
17
11
7
5
2
1
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APPENDIX 3
More benches/picnic benches
More Ranger tours of the animal park
Improvement to goats pen fencing
Additional volunteer support
Natural play
Better signage
New wildflower areas
Improve disabled access
Additional park cleansing
Oxleas & Jack Woods Path repairs (including natural paths)
Improve toilets/ provide/additional toilets
General maintenance
Better tree/woodland maintenance
In creased wildlife meadow creation
Natural fence improvements
Increased cleansing
Better directional signs and additional interpretation signs
ASB
Restore secret garden and other brickwork features
Repair/replace dog bins
Repair steps
Bench repair
Better signs including car park closing times signs
More bins
Improve disabled access from car park to café
Sculptures
Reduce natural grass areas to provide more amenity space
Make café dog friendly
Additional lighting
Dog training area
Plumstead Common Railing and gate repair/redecoration
Park Name
Improvement Suggestions from Public Consultation
Plumstead Common Path repair
Improve cleansing including dog waste
Remove fallen tree from the Slade pond
New toilets
Improved lighting
Step repairs
Improved and new signage
Improved and new bins
Increase sports facilities
Introduce new Park Run
Marked and measured running/cycling route
New drinking water fountains
Green Chain Walk refurbishment
Hedge restoration
ASB
CCTV
Complete refurbishment
Plumstead Gardens
Serious crime and ASB/improved security
Infrastructure repairs
Resolve site flooding
New Toilets
Maintain/restore ponds
Queenscroft Park

1
1
1
1
1
1
1
1
1
23
9
3
3
3
3
2
2
2
2
2
1
1
1
1
1
1
1
1
1
1
4
Frequency
3
3
2
2
2
2
1
1
1
1
1
1
1
1
1
1
2
2
2
2
1
2
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APPENDIX 3
Path improvements
Improved cleansing
Provide Events
Renovation
Queens Gardens
ASB
Toilet cleansing (these are not Park toilets)
Pond and cliff/ general restoration
Rockcliffe Gardens
Toilets
Playground
Café
Toilets
Shrewsbury Park
Pathway maintenance
Café
Picnic tables/ additional benches
Wildlife signage
Fix gate
Outdoor gym
Biodiversity measures
Better path lighting
Pond renovation works needed (and removal of fallen tree)
The Slade
Play equipment update
Southwood Road Park Consistent opening time
Path maintenance
Update playground
Park Name
Improvement Suggestions from Public Consultation
Southwood Road Park Pavilion improvements
Benches and signs
Wildlife area
Toilet refurbishment/improvements
St Alfeges
Playground improvement including relocation
Create new café with a toilet from redundant building
Create new entrance and improve existing
Improve disabled access
Path repairs
More benches
Restore drinking fountain
Needs toilets
Sutcliffe Park
Board walk needs fixing
Improved signage including about wildlife
Maintenance of nature reserve
Wildflowers
Path maintenance and large pond entrance
Quiet relaxation area
Pond improvements / maintenance
The Tarn
New signage
Toilets needed
Pathway maintenance
General maintenance
Path maintenance
Twinkle Park
Floodlights on basketball court
Pond improvements / maintenance
Well Hall Pleasurance Toilet improvements needed
Working water features
Preserve bowling green

1
1
1
1
1
1
2
1
1
1
4
4
2
2
2
1
1
1
1
14
1
2
2
1
Frequency
1
1
1
2
1
1
1
1
1
1
1
5
4
3
1
1
1
1
4
3
2
2
1
1
1
1
2
2
2
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APPENDIX 3

Winn's Common

Pathway repairs
Play equipment update
Improve fencing around playground
Perimeter fencing repaired
Toilets needed
Café
Improved gym equipment
More bins
Wild meadow / wild flowers
More benches / picnic tables
Running track
Splash park
Install bandstand

1
1
6
5
4
3
3
3
3
3
2
2
1

Key:
Also includes Park Friends Group suggestions
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