Greenwich Covid-19
recovery & reset plan
2020-2022

‘Working together to tackle health
inequalities and improve outcomes
for all’
Summary

Context
The Royal Greenwich Health & Wellbeing Strategy 2019-2024 set out our shared ambition for the borough.
• The strategy placed a focus on two key aspects of health – mental health and wellbeing, and healthy weight. It focussed on how we can best support
the health and wellbeing of our residents, including through “Live Well”, our approach to preventing ill-health and supporting people to live healthier, happier lives.
And it committed us to developing a more integrated and co-ordinated system of health and social care in the Borough to improve the way residents experience our
services, streamline and modernise our processes, and gain the best value for money for every pound we spend on our health and social care.
The Covid-19 Pandemic has made delivering these ambitions more, not less, urgent.
• Covid-19 has had a devastating impact on individuals and communities across the world. We are now living in a world where we continue to manage
the effects of the virus, even as we plan for recovery. This document sets out how we will work together in the next 18 months to protect and safeguard all
communities in Greenwich, to provide high-quality care and support to all, and to prevent and manage ongoing challenges created by Covid-19.
• This plan sets out how the Healthier Greenwich Alliance* will build on partnership working between the council, NHS and our voluntary &
community sector; working with local people to accelerate improvements and apply the hard lessons learnt from the first wave of Covid-19. It sets out how we
will develop a better local health and care system and a happier, healthier place to live. But it also recognises that for many people in Greenwich, Covid-19 has only
made existing inequalities worse.
Our health and care system was founded on principles of fairness and equity.
• The Royal Borough of Greenwich is a diverse borough with a rich cultural and historical heritage, home to nearly 290,000 people speaking over 150
languages. For many years we have been working in partnership to try to improve health and wellbeing for our residents. Yet these principles are still not a reality
for many of our communities or staff.

• The inequalities in our society remain all too visible, not least in the impact Covid-19 has had on Black, Asian and Minority Ethnic (BAME) communities, those
with Long Term Conditions and disabilities, those living in the most deprived areas of Greenwich, older residents, and those living in Care Homes. Only by
acknowledging both what is working well, and what needs to change, can we move forward.
For each area we have sought to describe the key challenges facing us, how as a system we are responding, and how we will work with all of our
local communities to shape that response.
*Our Local Care Partnership is called Healthier Greenwich Alliance. It brings together Greenwich partners in health and social care including:
NHS South East London CCG – Greenwich; Royal Borough of Greenwich – Public Health, Adults, Children & Young People;
Oxleas NHS Foundation Trust – Community Services and Mental Health provider; Greenwich Health – GP Federation; Primary Care Network Clinical
Directors; Healthwatch Greenwich; Lewisham and Greenwich NHS Trust; METRO GAVS – voluntary sector.

Our Recovery Plan Priorities
Addressing Health Inequalities
proactively tackling health inequalities, including working with our BAME communities, to improve outcomes for all

Improving
Mental Health &
Wellbeing
Where individuals and
communities take the
lead: a borough with a
happy, healthy and
productive workforce,
free from mental health
stigma & discrimination,
one that maximises the
potential of children and
young people, and where
services are there for
people when and where
needed. A zero-suicide
Greenwich.

Healthy Weight and Start Well
Active Lives
Delivering for all of our
Creating environments,
activities and opportunities
for people to enjoy healthy
food cultures, be active in
their everyday lives and
maintain a healthy weight.
Tackling food poverty,
developing cooking skills and
confidence. Supporting active
lives through travel, leisure,
sport and daily living.
Working with workplaces,
shops, the hospitality
industry, schools, health
services and others.
Improving weight
management services for
children and adults.

children & young people:
improving physical and
mental health, providing
for well-supported Special
Educational Needs and
Disabilities (SEND),
supporting achievement at
Key Stage 4 and 5 and
being well prepared for
adulthood. Working with
families to ensure children
& young people are safe
from harm in their home,
online, in schools and in
the community.

Prevention &
Live Well

Age Well

Support to live long,
healthy, active and
Helping to prevent illindependent lives: with
health including through
care and effective
immunisations, health
treatment for both sudden
checks including for
people with learning
and unexpected, and
disabilities, early cancer
longer term health
detection and screening,
problems or disabilities;
and working with the
support from “Home
voluntary & community
First” help to recover
sector to improve overall from periods of ill-health;
population health and
and access to safe and
wellbeing including
high-quality home,
housing and education;
residential and nursing
whilst providing joined-up
care when needed.
support for those living
Support co-designed with
with Long Term
individuals and carers
Conditions. Providing
modern, co-ordinated care themselves.
for people with learning
disabilities and autism that
offers choice and builds
on people’s interests.

Developing our
Health & Care
System
Joining-up the way in
which we plan, deliver and
fund services: bringing
together prevention,
primary care, community
support, acute, mental
health, social care, care
providers and VCSE
partners; and building on
our community hub to
establish effective and
sustainable neighbourhood
models of working.

Working with our communities to keep each other safe
developing our Community Hub, Infection Prevention & Control, “Covid-19 Secure” services and support for shielding

Addressing health inequalities
We have seen that Covid-19 has made worse existing health inequalities in Greenwich with a disproportionate impact
including for our Black, Asian and Minority Ethnic (BAME) Communities, those living in deprived areas, those with existing long-term
health conditions, key workers and older people. Adults and children with disabilities including people with learning disabilities or hearing
impairments have in many cases been particularly affected by the lockdown measures. Mental health concerns and anxiety levels have
risen across all communities. Lockdown has also negatively impacted on adults and children experiencing domestic violence and abuse.
At the same time, through the pandemic we have had to work differently with communities to develop new ways of providing
support and delivering services.
We have strong agreement from all senior leaders and partners to work together as a system to improve the health and
wellbeing of all our communities: to use our resources to address historic and new health inequalities, and to keep people safe and well.

Our outline recovery plan sets out how we will do this:
•
•
•
•
•

Listening to, understanding and acting on what our communities tell us.
Developing neighbourhood working and delivery.
Developing a ‘Home First’ approach (See policy link).
Redirecting resources to address health inequalities.
Building community and staff resilience.

Over the coming months, we will continue to engage and involve people across our communities to make this a reality
– including individuals, community groups, church and faith groups and businesses.

We are committed to responding together to the issues of structural racism highlighted by Black Lives Matter and ensure we work
actively to look at our policies and practice.

Improving mental health and wellbeing
During the pandemic our Community Hub
has provided mental health support to those
living in the community, whilst our Older Adults
Mental Health Team has continued to visit and
support care homes.
Our Covid-19 Mental Wellbeing network has
been focussing our crisis response and
planning for beyond the lockdown period.
There is a need to address historic and new
demand and waiting lists for mental health
services and to build a broader set of support to
good mental health and wellbeing in our
communities.
Our Mental Health Alliance will continue to
facilitate collaborative working and change and
improvement to support better mental health
outcomes for our residents.

This means:
• As a partnership, we have developed new “pathways” for people to access mental health support
including extended support for bereavement, and for those in crisis.
• We will provide new ways of supporting people with mental health and substance misuse issues
including through our neighbourhood support and care provision.

• We are planning for staff and patients returning to clinics in our integrated health hub,
which is coordinated across physical and mental health care.
• We will continue to develop our ‘Home First’ approach whilst developing joint protocols for
emergency and crisis care with all our system partners.
• We recognise the importance of appropriate housing and meaningful activity and
employment to good mental health and wellbeing . We will be working as a partnership to identify
and address the broader factors affecting the lives of local residents, both pre-existing and resulting
from Covid-19.
• We are reviewing our approach to mental health and wellbeing support for children and
young people including Child and Adolescent Mental Health Services (CAMHS).
• This includes dedicated work on supporting children and young people from BAME
backgrounds.
• We will now be increasing face-to-face appointments, establishing clinics, and staggering
appointment times in CAMHS together with our Mental Health in Schools Teams.

Healthy weight and active lives
We know that access to affordable healthy food is
an equalities issue which is affected by ethnicity,
poverty, housing and disability.

This means:
• Developing an approach that enables local stakeholders, including communities, to come together to
share the challenges, consider how the local system is operating and identify the greatest
opportunities for change.

Being overweight can have a significant impact on
an individual’s physical and mental health and is
linked to a wide range of diseases, including type 2
diabetes, hypertension, musculoskeletal conditions,
some cancers, heart disease, stroke and liver
disease.

• Proactively changing our environments to improve access to affordable healthy food and drink and to
support active lives and independence into older age and working to address access to good housing
and improve educational opportunities.

People may experience weight-related stigma,
which can damage self-esteem, impact on
employment prospects and lead to mental ill
health, such as anxiety and depression.
There is evidence that being overweight puts
people at much greater risk of severe complications
and death from Covid-19.
Greenwich has higher levels of obesity than most
areas in London with 40% of 10-11 year olds and
2/3rds of the adult population being overweight or
obese.

• Working with local businesses and other partners to increase the range and accessibility of healthy
food and drink available to local people.
• Supporting schools to build healthy eating and physical activity across the curriculum and throughout
school life.
• Supporting workplaces to promote healthy diet, active travel and support staff to maintain a healthy
weight.
• Delivering health services that support people to achieve and maintain a healthy weight, improving
the weight management offer for children and adults and support for managing diabetes.

• Supporting individuals to develop their food knowledge, cooking skills and confidence.
• Supporting parents and carers to establish a healthy diet for their children from a very early age,
focusing on providing excellent support to our families and developing a new infant feeding strategy
that helps families establish a healthy diet.
• Ensuring that our approach understands and responds effectively to the inequalities that exist within
our diverse populations, tackling the higher risk of poorer health experienced by our more deprived
and BAME communities.

Start Well
Evidence from the pandemic so far suggests
that children and young people seem to be
less susceptible to infection than adults and their
symptoms are generally milder.
However, the closure of schools and other key
local services and facilities has had a profound
affect, and there are both shorter and potential
longer term effects of lockdown on mental and
physical health and wellbeing.
Our recovery plan for children and families is
designed around our Children and Young
People’s Plan (CYPP) vision that children and
young people in Greenwich will Start Well, Develop
Well and Move into Adulthood Well.
This means strengthening local services and
communities alongside promoting equality
and combating disadvantage and discrimination.
We are planning for staff and patients to
return to clinics and reviewing opportunities
for shifting from paediatrics to more pro-active
management of long term conditions in the
community.
And we are developing joint approaches and
protocols for emergency and crisis care with
all our system partners.

This means:
• Development of our CYPP 2020-2024 priority areas including; improving physical health and
active lifestyles, positive mental health and wellbeing, support for children with special educational
needs and disabilities (SEND) and behaviour that challenges, focusing on improvements at key stage 4
and 5 and protecting children from harm at home, online and in the community.

• Start Well and Young Greenwich: fully mobilising our Start Well and Young Greenwich Services,
expanding health checks, clinics in the community, work in schools and strengthening the links to our
Community Hub.
• Maternity: expanding antenatal and postnatal provision within the community and providing
services at home such as blood pressure monitors to pregnant women.

• Immunisations: increasing immunisation take up and bringing these back up to and over preCovid-19 levels.
• Tackling Inequalities: extending our engagement in particular with BAME communities
in recovery planning and strengthening services to do more to tackle health inequalities.
• Digital and Telehealth: reviewing where digital delivery and Telehealth have been
effective and expanding this to enable choice for service users in how services are accessed.
• Education: continuing to support local educational settings to safely remain open.
• Social Care: expanding face-to-face delivery and continuing to monitor, assess and respond to
increases in contacts and referrals.

• Supporting Families: expanding parenting classes and building support and relationships with
families to ensure children and young people in Greenwich are safe and well.

Prevention and live well
Community life, social connections and
having a voice in local decisions are all factors
that have a vital contribution to make to health and
wellbeing.
These factors help people build confidence
and resilience, helping to reduce the risk of
disease and promote positive health-related
behaviour.
Community-centred approaches are
important for both health and social care
services and are the life-blood of our voluntary &
community sector, but all have been put under
severe pressure due to the need to control the
spread of Covid-19 and prioritise availability of
critical care during the pandemic.
As part of the Borough’s Covid-19 response,
the community hub was established to meet
the needs of those self isolating with no support
networks. Moving forward, we will build on this
model to ensure people are provided with the
health, care and social support to live well, in a way
which is joined-up and which is accessible to them.

This means:
• A focus on providing “proactive care” in our communities including restoring local
arrangements in place to support immunisations, cancer screening and early diagnosis, and
health checks including for people with learning disabilities.
• Enhancing our community response to support residents in their homes including building
on the success of joint working co-ordinated through the community hub during the pandemic.
• Building our “local care networks” bringing together primary care and other community
services with the voluntary sector to support people at home (Home First) including the
ability to prescribe a range of proactive support within the community to help keep people healthy;
and to allow them to manage long-term conditions such as diabetes whilst staying independent.

• Ensuring better and faster access to urgent care when this is needed.
• Restoring face-to-face help and support safely for those who want and need to have access to
support in person whilst continuing to develop our online offer including tackling on-going digital
divides in our communities and between different organisations.
• Restoring full access to specialist services for those at risk of or who are living with
health conditions and responding to the pressures, waiting lists and “pent-up” demand following
lockdown so people can safely access the urgent and routine care they need, when they need it.
• Delivering co-ordinated care for people with learning disabilities and autism with improved
capacity to provide support within local neighbourhoods, providing services that offer choice and
promote independence.

• “Build-back resilience” for residents who have been affected by Covid-19, particularly in vulnerable
and shielded groups.

Age well
During the pandemic people 80 or over were
seventy times more likely to die than those
under 40. Males also had statistically significant
higher rates of death (9.9 deaths per 100,000).
Greenwich has 38 CQC-registered care
homes providing care for just under 900 residents.
11 homes provide residential, nursing and dementia
care for 689 older people.
Our recovery plan has a particular focus on
homes for older people, where Covid-19 has had
the greatest impact nationally.
We will re-double our focus on helping
people to live long, healthy lives, and to stay
active and independent throughout their lives and
developing our ‘Home First’ approach.
We will provide high-quality home care,
rehabilitation, residential and nursing care
when people need additional support.
And compassionate, dignified and tailored
care to people nearing the end of their lives,
and to support their friends and families.

This means:
• Placing the person at the centre of care with multi-disciplinary teams working to improve
outcomes for older people.
• Taking an “asset-based” approach that builds resilience and helps individuals in their own
community to stay independent and well.

• Developing networks, communications and capacity to support health, social care and the
voluntary and community sector to work together better.
• Modelling the future demand for care homes and how will this impact on business viability and
the future of the social care market.
• Coordinated partnership support to care homes and their residents.
• Considering if we have the right funding model and capacity to meet future demand.
• Assuring the quality of care with a skilled and compassionate workforce.
• Bringing together health and social care commissioning, community health, primary care,
those responsible for safeguarding and providers of care to co-produce areas of focus with
older people, carers and families.
• Having proactive conversations with people nearing the end of their lives and putting in
place services including community support that meets individuals’ needs.
• Building on progress during Covid-19 in ensuing that we have safe, timely and effective support
for people being discharged from hospital to recover and regain their health and wellbeing, in the
environment that is most appropriate for them.

Neighbourhood care & support
The Community Hub was established as part of the emergency response to COVID-19 and was part of a wider community response
through the Voluntary and Community Sector. Building on the success of the Community Hub and the lessons learned, we will be developing
new ways of working that better connect us all, including people, communities, organisations, local businesses, charities and community
groups to improve support within local neighbourhoods. This includes extending the range of community based services that people can use.

To achieve this we will:
•

Support the Hub/Live Well to focus on building skills and confidence in both people and communities, enabling them to be more in
control through:
• The expansion and development of the Live Well Coach Programme.
• Mapping existing resources, developing local networks that connect people, identifying gaps and developing community based
support.

•

Build partnerships with local communities by improving the way the hub, local communities, volunteers and organisations work together
with staff in the NHS and the Council to improve services closer to where people live.

•

Work with residents and local communities to better understand what is needed now and how this is changing, for instance addressing
mental health and wellbeing, employment and skills development and carer support; working together to develop local support, that is
easy for residents to access, linking into the hub and other organisations.

•

Change the way we engage with small and BAME led organisations so they are fully supported in their work with local communities

•

Explore how home care support led by service users and local communities can be developed within local neighbourhood

•

Develop training to support and improve the skills of health and social care workers.

Working with our communities to keep each other safe (1/2)
Our Community Hub will continue to identify and support those in most need. This includes:
•
•
•
•

Support for the transition of current hub arrangements into a new permanent model – Live Well Greenwich.
Working with voluntary and community services to develop “hub and spoke” model which locates support at the heart of local communities.
Responding to emerging needs including employment, digital inclusion and carer support.
A financial inclusion group focusing on the financial impact of Covid-19 on individuals and families ensuring strong links with business and adult
learning to support people into employment.

Maintaining access to local health services – through the pandemic we have worked to ensure people can continue to access local health services.
Initial contacts have been managed virtually / by telephone followed by face-to-face assessment at a local surgery.
Support from community pharmacists has also been critical.
A central face-to-face Covid-19 “surge site” operated by Lewisham and Greenwich Trust (LGT) has been supporting practices during the pandemic.
Across primary, community and acute sites, services have been redesigned in line with infection prevention and control guidelines.
Local people using NHS 111 have been seen both virtually and face-to-face by the Greenwich Covid Management Service (CMS) led by
Greenbrook via the Urgent Treatment Centre at Queen Elizabeth Hospital (QEH), with additional home visiting capacity to support assessment at home.
• The surge site is ready to reopen within 72 hours if required.
•
•
•
•
•

Supporting ‘Shielded’ residents – although the national shielding programme is paused from 31 July 2020, we recognise the need to provide support for
people who have been shielded to return to a new normal life and to plan in the event for further lockdowns. This is set out in our Health and Social Care
Shielding Plan and includes:
•
•
•
•
•

Working with local community groups and volunteers, with a new “walk and talk” service for those experiencing anxiety leaving their homes.
Access to psychological and other mental health support through our mental health and wellbeing services.
Expanding money management support to help prepare for when the national food box scheme stops.
Access to welfare support / community food response for those with no means to pay for food.
Development of key messaging and communications plans for those shielding.

Working with our communities to keep each other safe (2/2)
The Greenwich Coronavirus Outbreak Control Plan sets out how we will work with NHS Test and Trace including:
Focusing on prevention of transmission as well as the management of outbreaks.
Embedding best practice in mitigating and managing Covid-19 with partners and communities.
Ensuring a rapid flow of relevant information between local and national organisations.
Work with communities to inform, build trust and protect, recognising the impact on BAME communities and disadvantaged groups including people
with learning disabilities and those with a hearing impairment.
• Further develop our local testing to complement the national test and trace system, with local control measures when needed.

•
•
•
•

Greenwich, along with all London boroughs, has entered into agreement with the London Coronavirus Recovery Cell (LCRC) to manage jointly
Covid-19 outbreaks, outbreaks in “complex settings” (such as such as care homes, schools, and GP practices) and community clusters. The purpose of the joint
agreement is:
• To have a collaborative and co-ordinated approach to supporting care homes, extra care housing and supported housing, local hospitals,
workplaces, prisons, primary care, schools, nurseries and homeless hostels in managing Covid-19 outbreaks.
• To improve understanding and access to services, reduce transmission, protect the vulnerable and prevent increased demand on healthcare services.
• To share outbreak information to facilitate appropriate measures.
• To have a Single Point of Contact (SPoC) within Greenwich to facilitate data flow, communication and follow-up.
Planning for and managing future waves of Covid-19, Greenwich Public Health has been given £2.2m to support local measures to:
•
•
•
•
•

Prevent, control and manage the spread of Covid-19 including responding to outbreaks and building local capacity.
Implement local policies to control and manage spread of infections in the community, care homes and supported accommodation.
Encouraging take up of, and enhancing access to, the flu vaccine, for those at risk.
Provide the right support to people to our communities including BAME communities and those with a hearing impairment.
Arrangements include with Lewisham and Greenwich NHS Trust (LGT) laboratories to establish regular Covid-19 testing of staff and
residents in care homes and other supported accommodation facilities; securing PPE; staff training in infection control, PCR swab testing, root cause
analysis of positive cases and quality improvement methods to prevent and reduce further Covid-19 transmission.

Supporting delivery
During the pandemic we have worked together to face the challenges of Covid-19: developing our community hub, established to
meet the needs of those self-isolating with no support networks; simplifying the way in which we support people leaving hospital, their health
and independence; developing new ways of accessing vital community-based health and care services, including digital primary care; and
supporting each other to continue working through the depths of the Covid-19 outbreak.
We recognise that this plan is ambitious and involves every aspect of our health and care systems, our voluntary and
community sector, and all of our neighbourhoods and communities. To support the delivery, we will be working jointly on:
Ensuring easy access for all
We will build on progress during Covid-19 in using digital technologies to improve access and health outcomes, including in our
ability to securely share information and data and match services to needs.
As we do this, we will ensure that we continue to provide an inclusive set of services, tackle inequality, and do not create new
barriers to accessing care.
Investing in our workforce
We believe that valuing and investing in our people, including working together to improve working lives, workloads and
wellbeing, is more critical now than ever. This includes supporting the physical and mental health and wellbeing of our staff and
carers in Greenwich and undertaking risk assessments and providing support for BAME staff, and building multi-disciplinary
teams, working with patients and service users to enable joined-up approaches to health and wellbeing: with the development of
new workforce and volunteering models to support those who want to get involved in helping their communities.
Planning for future capacity and demand
We are working with partners in Greenwich and across south east London to model demand and capacity, to recover routine
services, tackle waiting lists, and ensure we are able to continue to provide services in the event of any potential second wave.

Co-designing future health and wellbeing in Greenwich

INFORM

CONSULT

INVOLVE

COLLABORATE

SHARE
LEADERSHIP

We understand that this plan will only be successful if it reflects the experiences and priorities of all communities in Greenwich,
working together to respond to the challenges ahead.
Covid-19 has been a further reminder of the importance of neighbourhoods and community. We need to ensure that people in Greenwich have
services which support their independence, and work with them to develop better health and wellbeing, now and into the future.
Thank you to residents who contributed to our engagement so far. We have made a number of changes to this plan as a result of this feedback. What
residents have told us will also be used to inform the delivery plans for each of the priority areas, including how we will work in partnership with
residents and communities.
To achieve this we will be:
Reflecting further on what we know from previous engagement.
Continuing to listen and learn from individual experiences in the pandemic.
Co-ordinating conversations and networks to improve our shared understanding.
Continuing to develop our understanding of the impacts of Covid-19 on different communities supporting those most affected to shape
improvements.
• Sharing public information and updates in a way which is relevant and meaningful to our communities.
• Ensuring that all can participate inclusively in the process of designing for the future, whilst we continue to reduce the incidence and impact of
Covid-19..
•
•
•
•

